
 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 7:00 p.m.  
February 8, 2016 

Jefferson School – Multipurpose Room 
8200 N. Greendale 

Niles, IL 60714 
 

Board President Anthony Borrelli called the meeting to order at 6:02 p.m. Other Board 
members in attendance were Vicki Lee, Bob Johnson and Scott Zimmerman. Board 
members Mark Eggemann, Dathan Paterno and Tom Sotos arrived during the closed 
session. Also present were Superintendent Laurie Heinz, Chief School Business Official 
Luann Kolstad, Assistant Superintendent Joel Martin, Public Information Coordinator 
Bernadette Tramm, and three members of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
BOARD RECESSES AND ADJOURNS TO CLOSED SESSION 
 
At 6:03 p.m., it was moved by Board member Johnson and seconded by 
Board member Zimmerman to adjourn to closed session to discuss the appointment, 
employment, compensation, discipline, performance, or dismissal of specific employees 
of the District or legal counsel for the District, including hearing testimony on a 
complaint lodged against an employee or against legal counsel for the District to 
determine its validity [5 ILCS 120/2 (c)(1)] and collective negotiating matters between 
the District and its employees or their representatives, or deliberations concerning salary 
schedules for one or more classes of employees [5 ILCS 120/2 (c)(2)]. 
 
The votes were cast as follows:  
 
AYES: Johnson, Lee, Borrelli, Zimmerman 
 
NAYS: None. 
 
PRESENT: None.  
 
ABSENT: Eggemann, Paterno, Sotos     The motion carried. 
 
The Board recessed from closed session and after a short break resumed the special 
Board meeting at 7:27 p.m. In addition to those mentioned above, also present were 
Assistant Superintendent Lori Lopez, Director of Student Services Jane Boyd, Director of 
Innovation and Instructional Technology Mary Jane Warden, Director of Facility 
Management Ron DeGeorge, and 25 additional members of the public. 
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Board President Borrelli noted that during closed session, the Board had discussed 
negotiating matters and unfair labor practice issues, but had postponed discussion of the 
superintendent’s evaluation until March 3 due to time. 
 
PUBLIC COMMENTS 
 
Board President Borrelli invited public comments on items not on the agenda; 
none were received. 
 
Board President Borrelli then announced that the Board had cancelled its planned 
February 4 special meeting, because there had been no new information for the Board to 
consider regarding negotiations underway with teachers represented by the Park Ridge 
Education Association (PREA). He reported that the Board negotiating team first 
formally met with PREA representatives on January 19, and that at this session, the 
PREA had presented its initial recommendations regarding contract articles 1-4 
pertaining to: recognition and definition of terms; Board rights; negotiations scope and 
procedures; and Association rights. He noted that the District 64 Board of Education had 
held a special meeting on January 20 to discuss both the union proposals and had come to 
agreement on its own future proposals. Board President Borrelli reported that at the next 
meeting on February 2, the Board negotiating team had provided responses to the PREA 
recommendations on articles 1-4 and that the Board negotiations team had presented its 
recommendations on articles 7, 8 and 10 regarding: vacancies and transfers; reductions in 
force; and seniority and grievance procedures. He noted that the Board is currently 
awaiting response from the PREA and relevant discussions on the recommendations 
made on the above-mentioned articles. 
 
COMPREHENSIVE SAFETY AND SECURITY PLAN 
 
Dr. Heinz delivered an extensive update on administration's work to expand its 
current Crisis Plan into a comprehensive safety and security plan, working in 
partnership with a team from the Northeastern Illinois Public Safety Training 
Academy (NIPSTA). She reported that building from a foundation of the physical safety 
improvements implemented as a result of the 2013 RETA Security review, the District is 
now working with NIPSTA to strengthen its policies and procedures, improve training 
for crisis response teams at the District and school levels, and expand annual training for 
all staff. This comprehensive plan will coordinate with the recommended addition of the 
secured vestibules at all schools under consideration for summer 2016.   
 
Dr. Heinz introduced Jill Ramaker, NIPSTA Executive Director, who reviewed her 
lengthy experience in the field and in turn, introduced the other members of her well-
rounded team and reviewed their credentials, including Sam Pettineo, Mark Wold, Barb 
Rizzo, who were present, and also Tom Gaertner and Lynn Seinfeld. She described the 
two meetings NIPSTA had conducted with District 64 administrators to undertake this 
very aggressive effort. She reported that consistency across all schools and for the central 
administrative team and enhanced training were immediately identified as key goals, as 
well as empowering leaders to make decisions as part of crisis preparedness, response 
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and rapid recovery. Ms. Ramaker described the introduction already provided to the 
District’s administrators on the incident command system, and the hazard vulnerability 
analysis completed with the administrative team that is being tabulated and will prioritize 
upcoming work. 
 
Dr. Heinz reported that NIPSTA is reviewing District 64’s current Crisis Plan and 
policies, is revisiting the RETA Security report, will assist in rewriting or developing 
policies and procedures, help determine training needs and conduct training session with 
key staff members, plan Institute Day training, identify and follow-up on building needs, 
and develop an ongoing refresh training cycle. Dr. Heinz noted that a new Crisis Steering 
Committee would be formed to meet twice per year and would prepare the District for the 
2016-17 kickoff in August. She also reported that the District and building-level incident 
teams are being redesigned, and pointed out that as with the new 2020 Vision Strategic 
Plan, all building and District goals would be in alignment and that procedures would be 
standardized. 
 
Dr. Heinz then moved into the additional areas that had been identified, which must be 
addressed to create a comprehensive plan to provide a total overview of the District’s 
security and safety practices. Among the items she noted were supervision at drop-off 
and pick-up, emergency notification and alerts, access control, securing playground 
perimeters, playground and lunchroom supervision, temporary off-site emergency 
locations, and policy revisions. Dr. Heinz noted that staff education and accountability 
would also be important considerations. Ms. Ramaker provided further details on the 
importance of training using a consistent methodology, such as the incident command 
system for schools, so that there is a common language and understanding District-wide. 
Dr. Heinz noted that building on the foundation of the physical security improvements 
implemented as a result of the RETA Security review, the current expansion of the Crisis 
Plan into a comprehensive Safety and Security Plan in partnership with NIPSTA, 
improved training for crisis response teams coupled with expanded annual training for all 
staff, and the recommended addition of secured vestibules would greatly enhance the 
daily, ongoing security and safety of all students and staff. 
 
Board members then engaged in a lengthy period of questioning of Dr. Heinz, CSBO 
Kolstad, Ms. Ramaker and team members about a wide range of security issues, 
including classroom door locks, the use of secured vestibules and cameras within a 
comprehensive plan, the desirability of decreasing the number of doors permitted for 
student and staff entry, layering security to delay access, standardizing procedures for 
communication while students are out of doors, ongoing checks of staff compliance with 
required procedures, and visibility and barriers around school perimeters. The Board 
consensus was that administration appeared to be moving forward briskly with a robust 
plan that would incorporate the key security concerns raised in its previous discussions.  
 



 

 

 
DISCUSSION REGARDING FORMATION OF BOARD FINANCE 
AND BUILDING/SITES COMMITTEES 
 
CSBO Kolstad presented a proposal to create two committees, which would 
meet periodically with her to dig deeper into the topic areas and make 
recommendations to her on items that she would later present to the full 
Board for review and/or approval. She shared details about each committee’s members, 
meetings, committee charter, activities and reporting. CSBO Kolstad recommended that 
two different Board members would be appointed by the Board to serve on each 
committee. She noted that in her previous districts, such committees had helped to 
streamline the Board of Education meetings and provided examples of how the 
committees would operate. Although the committee would not be subject to the Open 
Meetings Act since only two members would be together at one time, she affirmed that 
minutes would be taken, agendas would be posted in advance, and the meetings would be 
open to the public. She reiterated that the committees would not be a decision-making 
body, but rather would dig deeper into data and report their findings publicly to the full 
Board. She offered examples of activities that are not possible at a regular Board meeting 
due to time constraints, such as reviewing the proposed draft budget line-by-line with 
department heads in preparation of its being brought to the Board for review or meeting 
with the outside auditors to review the annual audit in depth prior to its being presented to 
the Board for acceptance. Board members, CSBO Kolstad and Dr. Heinz discussed topics 
the committees would consider, and reaffirmed that the intent was to improve the flow of 
information coming to the Board by expanding the opportunity for Board members to 
develop deeper understanding of finance and facilities topics. Dr. Heinz and CSBO 
Kolstad suggested the committees could begin by operating for one year as a pilot. Board 
President Borrelli invited Board members to contact CSBO Kolstad to indicate their 
interest in serving. 
 
Board President Borrelli invited public comments, which were received as follows: 
 Joan Sandrik, a Park Ridge resident, questioned whether the committees would be 

subject to the Open Meetings Act and why the Board would not prefer to meet as a 
Committee-of-the-Whole instead.  

 
Board President Borrelli and members confirmed that only meetings with a majority of a 
quorum present are subject to OMA, which in the case of District 64 would be three or 
more members. Board members pointed out that the committee structure might help elicit 
additional input on finance and facilities topics from Board members and that 
administration reports presented to the Board might benefit from constructive suggestions 
developed as the committee worked through a particular topic. CSBO Kolstad will return 
with an updated proposal at an upcoming meeting. 

Discussion Regarding 
Formation of Board 
Finance and 
Building/Sites 
Committees 



 

 

   
DISCUSSION: SCOPE OF PLANNED CONSTRUCTION 
PROJECTS AND RECOMMENDATIONS 
 
CSBO Kolstad announced that District 64 was not among the 29 districts 
selected by the Illinois State Board of Education (ISBE) to issue low/no 
interest Qualified School Construction Bonds (QSCB's); District 64 was 
ranked 118 out of the 173 districts when ISBE applied its priority analyses to districts it 
deemed "shovel ready." CSBO Kolstad noted that ISBE had appeared to weight low 
income more heavily than anticipated in the qualification process. 
 
CSBO Kolstad then reviewed the timeline for Board discussion and action on proposed 
summer 2016 facilities projects and financing options. The projects include secured 
vestibules and critical Health Life Safety/Master Facilities Plan infrastructure work as 
part of a recommended multi-year investment to provide "safe, warm and dry" learning 
environments for students and staff. She noted that the construction bid packages had 
been released, and that Facility Management Director DeGeorge was pleased with the 
high level of interest in the work as evidenced by the 30 companies that had attended a 
pre-bid meeting on February 4. She reported that 46 bid packages had been picked up 
thus far from construction managers Nicholas and Associates. CSBO Kolstad noted that 
Nicholas had requested an additional week for contractors to work on their bids, and that 
Board President Borrelli had agreed to reschedule approval of the construction bids to the 
March 3 meeting.  
 
Looking ahead, CSBO Kolstad noted that at the February 22 meeting, the Board would 
be asked to consider final funding scenarios for summer 2016 work. The financing 
discussion planned for that meeting would bring together and review all the remaining 
funding methods available to the District, which have been explored over many months. 
CSBO Kolstad reported that she was working with Elizabeth Hennessy of William Blair 
to update funding scenarios for the 2016 work, which has two main components: secure 
vestibules and the other critical Health Life Safety/Master Facilities Plan projects. She 
reported that she had asked Ms. Hennessy to attend and review various combinations 
with the Board, including using some of the District’s available fund balance and issuing 
tax exempt bonds within the District’s current debt service capacity limit. Board 
members then discussed the scenarios they would like to see prepared for discussion on 
February 22, and requested that a long-range financial projection showing the impact of 
each scenario on the District’s fund balance also be presented at that time.  
 
CSBO Kolstad noted that on March 3, the Board would receive the specific 
recommendations of contractors to be awarded bids, and affirmed that recommended 
contractors would have been fully vetted before being brought to the Board for approval. 
She noted that final Board action would be requested that evening, so that required 
supplies for summer 2016 work could be ordered as many require significant lead time. 
Finally at the March 21 meeting, CSBO Kolstad reported that final funding documents 
would be presented for Board approval based on the financing option selected by the 
Board moving through this process. Board President Borrelli, Dr. Heinz and CSBO 
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Kolstad encouraged Board members to bring forward questions or concerns about the 
timeline or process at any time, as the Board moves to wrap up the capital projects 
discussion that has been the focus on the Board’s agendas since early fall. 
 
ENROLLMENT PROJECTIONS FOR 2016-17 SCHOOL 
YEAR AND DISCUSSION ON STAFFING 2016-17 
 
CSBO Kolstad presented enrollment projections for the 2016-17 
school year. She announced that District 64 is introducing a new 
method for estimating enrollment, called the cohort survival method, 
as a first step in predicting upcoming staffing needs. She described how the model is 
constructed to provide more accurate information than simply advancing students one 
year, but that it does not take into account new building or turnover of homes due to 
demographic shifts in the community. She reported that the new model indicates that at 
present, overall enrollment for 2016-17 would be virtually stable from the present school 
year. However, she noted that based on the grade levels and schools of the students, the 
District is anticipating that to maintain class size guidelines, an increase of three sections 
would be needed and that three potential "bubbles" also will be watched. She pointed out 
that Washington School was being carefully watched in terms of accommodating 
additional class sections that might be required within the class size guidelines.  
 
Assistant Superintendent Martin then reviewed the necessary steps it will take in coming 
months to prepare for 2016-17 related to reduction in force (RIF) of teachers to account 
for staff returning from leaves and other requirements. He reported that administration 
would not be recommending the RIF of K-8 teachers strictly based on enrollment 
projections. He and Student Services Director Boyd then reviewed two other staffing 
recommendations for 2016-17, including: the reduction of a .5 private parochial special 
education teacher, and hiring 1 FTE occupational therapist in lieu of contracting for these 
services with an outside agency. Board member discussion focused primarily on the 
potential impact of reducing the special education services provided to the private and 
parochial schools within District 64 boundaries for a savings of $27,500, which Director 
Boyd said were to provide a resource teacher. She reported that the District currently is 
required by State mandate to spend a base of $100,000 for private/parochial special 
education services, and that the District since at least the 2007 referendum has chosen to 
spend an additional $100,000 per year including resource, speech and language support, 
and social work support. The Board consensus was to move forward with the change in 
OT for 2016-17, but to ask administration to conduct additional research on the reduction 
in parochial/private and return to the Board if the recommendation remains to reduce it. 
 
FIRST READING OF POLICIES FROM PRESS ISSUE 88 AND 89 
AND POLICY 2:230 
 
Dr. Heinz reviewed the recommended changes as discussed and brought 
forward by District administration and the Board Policy Committee. There 
were no further changes. 
 
ADJOURNMENT 

Enrollment Projections 
for 2016-17 School 
Year and Discussion 
on Staffing 2016-17 
 

Adjournment 
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At 10:36 p.m., it was moved by Board member Eggemann and seconded by Board 
member Zimmerman to adjourn, which was approved by voice vote. 
 
 
___________________________ 
President 
 
__________________________ 
Secretary 


