
 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 7:00 p.m.  
March 3, 2016 

Hendee Educational Service Center 
164 S. Prospect Avenue 
Park Ridge, IL 60068 

 
Board President Anthony Borrelli called the meeting to order at 6:06 p.m. Other Board 
members in attendance were Vicki Lee, Mark Eggemann, Bob Johnson, and Dathan 
Paterno. Board member Tom Sotos arrived during the closed session; Board member 
Scott Zimmerman was absent. Also present were Superintendent Laurie Heinz, Chief 
School Business Official Luann Kolstad, Assistant Superintendents Lori Lopez and Joel 
Martin, Public Information Coordinator Bernadette Tramm, and one member of the 
public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
BOARD RECESSES AND ADJOURNS TO CLOSED SESSION 
 
Board President Borrelli announced that the Board is asked to go into closed session to 
discuss three matters, including the Superintendent’s mid-term evaluation, ongoing 
negotiating matters with the Park Ridge Education Association (PREA), and pending 
arbitration and grievance issues. He noted that the Board had received advice from the 
District’s legal counsel to hold personnel discussions in closed session due to potential 
personal and District litigation, to maintain an atmosphere of impartiality, and to avoid 
setting precedent. He invited further Board member discussion; none was forthcoming.  
 
At 6:07 p.m., it was moved by Board President Borrelli and seconded by Board member 
Paterno to adjourn to closed session to discuss the appointment, employment, 
compensation, discipline, performance, or dismissal of specific employees of the District 
or legal counsel for the District, including hearing testimony on a complaint lodged 
against an employee or against legal counsel for the District to determine its validity [5 
ILCS 120/2 (c)(1)], collective negotiating matters between the District and its employees 
or their representatives, or deliberations concerning salary schedules for one or more 
classes of employees [5 ILCS 120/2 (c)(2)], and litigation, when an action against, 
affecting or on behalf of the particular District has been filed and is pending before a 
court or administrative tribunal, or when the District finds that an action is probable or 
imminent, in which case the basis for the finding shall be recorded and entered into the 
closed meeting minutes [5 ILCS 120/2(c)(8)]. 
 
The votes were cast as follows:  
 
AYES: Paterno, Borrelli, Lee, Johnson, Eggemann  
 

Board Adjourns to 
Closed Session 
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NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Sotos, Zimmerman     The motion carried. 
 
The Board recessed from closed session at approximately 7:15 p.m. and after a short 
break resumed the special Board meeting at 7:20 p.m. In addition to those mentioned 
above, also present were Director of Facility Management Ron DeGeorge and 
approximately 10 additional members of the public. Assistant Superintendents Lopez and 
Martin were no longer in attendance. 
 
Board President Borrelli provided a brief update regarding negotiations on a new 
collective bargaining agreement with teachers represented by the Park Ridge Education 
Association (PREA). He announced that the Board negotiating team had met with the 
PREA representatives on Tuesday, March 1 and that further discussion had taken place 
on many of the articles concerning working conditions and language of the contract. He 
noted that while talks are ongoing, they remain amiable with each side placing support to 
their conclusions. He added that they have as yet not arrived at any tentative agreements, 
but stated that he is hopeful that some will be presently forthcoming. 
 
PUBLIC COMMENTS  
Board President Borrelli invited public comment, which were received as 
follows: 
 Pat Noonan, a union carpenter, expressed disappointment with current construction 

bids regarding scheduling of the flooring contractor for night shift work. 
 
 
DISCUSSION AND RECOMMENDATIONS FOR SUMMER 
2016 PROJECTS 
 
CSBO Kolstad Luann reported that the District had received bids as 
scheduled for summer 2016 projects, including the following base bids: #1 – secure 
vestibules, office renovations and critical infrastructure projects for all nine District 
facilities; #2 – roofing projects for seven of the nine buildings, excluding Emerson and 
Field; #3 – replacement of Lincoln Middle School windows; and #4-12 – each building 
broken out separately by bid packages for trades. She reported that the District’s 
construction managers, Nicholas & Associates, had performed a detailed analysis of the 
bid numbers received. She noted that based on a schedule of values received from all 
apparent low bidders, Nicholas had further provided a breakdown of information to 
isolate the cost of the secured vestibules/office renovation from the other critical 
infrastructure work. She also noted that FGM Architects had also prepared a best value 
analysis of the projects at all nine buildings using the bids received for base bids #4-12 
utilizing both quantitative criteria based on the bids received and qualitative criteria based 
on the existing buildings. FGM had then prepared two options for the Board’s 
consideration: Option 1 to include secured vestibules/office renovations at all buildings 
plus the roofing bid at a total project cost of $12,926,000 or Option 2 to include all work 
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except Jefferson and Lincoln, deferring for further investigation and future work projects 
at those schools, at a total project cost of $10,359,000. CSBO Kolstad noted that the 
Board tonight was asked to authorize moving forward on roofing projects and to reject 
bids for Lincoln’s window replacement. She noted that although authorization of secured 
vestibules/office renovations and critical infrastructure would be requested at the March 
21 regular Board meeting, those projects would also be discussed in depth at tonight’s 
meeting.  
 
CSBO Kolstad then invited FGM Architects Kerry Leonard and Teri Wright, and 
Nicholas & Associates Nick Papanicholas and Lucas Streich to join her, Facility 
Management Director DeGeorge, and Dr. Heinz in providing more detailed information 
and responses to Board questions. Mr. Papanicholas reviewed the base bid components, 
and noted that the roofing base bid #2 had come in under budget as it was a desirable 
scope of work for roofing contractors. He further noted that base bid #3 for windows did 
not receive as many bidders as hoped for, as it was late in the year to be bidding and all 
major manufacturers were already committed thereby inflating the numbers. Mr. 
Papanicholas stated the recommendation would be to reject all window bids as the project 
is not a good value for the District for this summer; he noted that the project could be re-
bid at a later time. He noted that bids #4-12 were presented on a school-by-school basis 
to give the Board the greatest flexibility in accepting the lowest base bidder per building. 
During the lengthy discussion, it was determined that an additional analysis of bids #4-12 
was needed for the next meeting, which would assign the work either to the secured 
vestibules/office renovations or to a critical infrastructure project. FGM and Nicholas 
responded to questions about the bid packages and potential rescheduling of Lincoln 
windows to a non-summer period. Mr. Leonard of FGM then reviewed the best value 
forced ranking analysis results and concluded that the resulting ranking should be helpful 
if the Board were to decide not to undertake all the secured vestibules/office renovation 
work at once. There was further discussion about the associated fees for architects, 
constructions managers, asbestos removal, and other charges delineated in Options 1 and 
2, which are added onto the construction bids to comprise the total project costs.  
 
Discussion also focused on factors that contributed to the higher than estimated bids 
received for the secured vestibules/office renovation projects. Mr. Leonard noted several 
unforeseen conditions that were identified during the design that had affected the bids. 
Dr. Heinz and CSBO Kolstad recommended bringing back to the Board a detailed review 
of the estimated cost for this work to track changes from the original fall projection 
through the current bids. Ms. Wright of FGM also reviewed and led a further discussion 
on the schedule and cost impact of Metropolitan Water Reclamation District (MWRD) 
permitting and storm water detention requirements along with the City of Park Ridge 
zoning and special use permitting. She noted the current focus was exclusively on the 
three schools – Field, Lincoln and Roosevelt – that need small additions to create the 
secured entries. She cautioned that other detention issues would arise if more substantial 
parking lot work were considered in the future at other buildings. Turning to funding of 
the roofing work, CSBO Kolstad noted the Board could finance the roofing by utilizing 
existing fund balance, by considering one of the bonding options discussed previously, or 
by using excess funds available in the debt service fund. Board members then shared 
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their opinions about potentially phasing the secured vestibules/office renovation work to 
stretch out expenditures over 2-3 years, how they would select the schools to be 
completed sooner or later, the cost escalation of a delay, and the impact on the debt 
service levy on taxpayers if bonding is delayed. There was also a discussion of whether 
adding armed guards to the school entries would provide a more cost-effective solution. 
CSBO Kolstad affirmed that additional breakdown would be provided between the 
secured vestibule/office renovations and the critical infrastructure costs for the March 21 
Board meeting, along with the analysis of how estimates were modified since the fall. 
 
APPROVAL OF BID FOR ROOF WORK SUMMER 2016 
 
CSBO Kolstad and Mr. Leonard of FGM confirmed that the bids had 
come in under budget, and that the work included replacing roofs past 
their useful life at Carpenter, Lincoln, the District office, Roosevelt and 
Washington, and patching for Franklin and Jefferson that do not require a full, large-scale 
roof replacement. They noted the Board had received and discussed an in-depth analysis 
of roofing needs in fall 2015. 
 
Action Item 16-03-1 
 
It was moved by Board member Paterno and seconded by Board 
member Eggemann that the Board of Education of Community 
Consolidated School District 64, Park Ridge – Niles, Illinois, approve the Roofing Bids 
to the following contractors: 

     
 

 
Board President Borrelli invited any further comments from the public or the Board; none 
were received.  
 
The votes were cast as follows: 
 
AYES: Sotos, Paterno, Borrelli, Lee, Johnson, Eggemann 
 

Contractor Contract Value 

RB Construction $      55,000 

Metalmaster Roofmaster $ 2,059,870 

Midwest Decorating $       7,500 

Ernie Peterson Plumbing, Inc. $     11,360 

DeKalb Mechanical, Inc. $     70,000 

Meany Electric $     38,500 

Total Project Cost Base Bid 2 $2,242,230 

Approval of Bid 
for Roof Work 
Summer 2016 

Action Item 
16-03-1 
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NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Zimmerman      The motion carried. 
 
APPROVAL OF RECOMMENDATION TO REJECT WINDOW BID 
FOR LINCOLN WINDOW REPLACEMENT 
 
CSBO Kolstad stated that the plan would be to reject the bids now, but to re-
bid again this summer to receive more competitive pricing. This would 
allow the District to begin a window replacement project in the fall, 
replacing a few windows at a time. It was noted that windows that were 
extremely poorly functioning had been fixed on a temporary basis as a stopgap. 
 
Action Item 16-03-2 
 
It was moved by Board member Johnson and seconded by Board member 
Eggemann that the Board of Education of Community Consolidated School District 64, 
Park Ridge – Niles, Illinois, approve the recommendation to reject all bids for Lincoln 
Window Replacement. 
 

Contractors Bid Amount 

Krull Window Company $1,378,434 

Madden Glass, Inc. $1,413,000 

 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Paterno, Sotos  
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Zimmerman      The motion carried. 
 
ADJOURNMENT 
 
At 9:30 p.m., it was moved by Board President Borrelli and seconded by 
Board member Sotos to adjourn, which was approved by voice vote. 
 
__________________________ 
President 
__________________________ 
Secretary 

Approval of 
Recommendation to 
Reject Window Bid 
for Lincoln Window 
Replacement 

Adjournment 

Action Item 
16-03-2 


