To: Board of Education
From: Rebecca Allard, Business Manager
Date: August 9, 2010

Subject: 2009-10 Fiscal Year 4™ Quarter Financial Update

The attached spreadsheets provide a summary of the District’s financial position as of June
30, 2010.

Statement of Position (page 7)

Operating Funds Quarterly Financial Update (page 8)

Total Funds Quarterly Financial Update (page 9)

Summary of Investments (page 10)

Statement of Position

As shown on page 7, the operating fund expense to fund balance ratio for the period ending
June 30, 2010, is 55.45% or $34,314,692. During 2009-10, the operating fund balance
increased by $7,203,645. This is almost $700,000 more than budgeted for the year. District
64 has positioned itself, from a cash-flow perspective, to fulffill all financial obligations without
short-term borrowing based on what is currently known as the 2010-11 fiscal year gets
underway. The successful passage of the 2007 referendum is the principle reason that
District 64 continues to improve its financial condition in very difficult economic times.

In addition to the operating fund balance noted above, as of June 30, the State of lllinois
owed District 64 $1,916,065.06 or 38.21% of the total amount of the vouchers issued
($5,014,906.91). Although these funds are due and payable to District 64, District 64
budgeted conservatively in light of the state’s ongoing cash flow crisis and did not assume
these payments would be received during the 2009-10 fiscal year.

As of June 30, the collection rate of the 2008 tax extension is 97.67%. The collection rate of
the 2008 levy is about 1% less than previous tax year collections.

The early collection of the 2009 tax extension {(current) is 52.20% of the 2008 tax extension.
Last year legislative changes increased the percentage of collections from 50% of the prior
year tax extension to 55%.

The Operations & Maintenance Fund is anticipating the receipt of $1,570,796.09 from the

FAA for expenses incurred on the 2009 and 2010 summer projects at Roosevelt and
Washington schools.
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Summary of Investments

As of June 30, the Maine Township School Treasurer has $19.8 million invested on behalf of
District 64, which includes $8.8 million in the Education Fund and $11 million in the Working
Cash Fund. As shown on page 9, the total yield is 2.8206% for these investments.

In addition to the long-term investment account, the Township School Treasurer has
$17,175,624.24 invested in money market funds. Funds held at Chase are invested at 0.5%
and funds held at MB Financial are invested at 0.3%. The money market funds are used to
provide for the District’'s short-term cash flow needs.

The District will schedule its annual presentation from the Township School Treasurer in early
fall.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally

Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is
governed by statutes, regulations, and restrictions that limit its use to a specific activity or

certain objective. Each fund must be accounted for so the identity of its resources and

obligations and its revenue and expenditures is continually maintained. 23 Ill. Admin. Code

110.110 et seq. The following chart identifies fund by fund revenue and expenditures:

09-10

09-10

09-10 FYTD % of 2009-10 EYTD % of: 091;13;};1:)
Fund Revenue  Revenue Budget Expense Expenseas Budget B
Budget  asof June, Received Budget of June  Expended FUI
2010 2010 i
Education $53,449,048 $54,400,749 101.78%  $49,544,722 $49,423,192  99.75% $4,977,557
Tort $1,306,000 $1,271,279  97.34% $844,423 $210,932 24.98% $1,060,346
O&M $8,516,200 $7,158,988  84.06%  $8,902,100  $8,277,245 92.98% ($1,118,258)
B&I $2,821,700 $2,656,481 94.14%  $2,608,069  $2,561,860 98.23% $94,621
Trans $2,895,776  $2,576,061  88.96%  $1,835076 $1,925,167 104.91% $650,895
IMRF $2,327,100  $2,341,560 100.62%  $1,802,944 $1,723,772 95.61% $617,788
Working Cash $1,123,800 $1,333,584 118.67% $184,200 $318,266 172.78% $1,015,318
$72,439,624 $71,738,702  99.03%  $65,721,534 $64,440,436  98.05% $7,298,267
$60,000
$50,000
$40,000 -
$30,000
$20,000 H
$10,000
TORT 0&M B&I Trans IMRF w/C
!DFYTD Revenue |  $54,410 $1,280 $7,160 $2,660 $2,580 $2,350 $1,340
|BFYTD Expenses|  $49,430 $220 $8,280 $2.570 $1,930 $1,730 $320
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The following two charts show comparative information between the 2008-09 fiscal year and
the 2009-10 fiscal year.

Fund Comparison of Revenues through June 30, 2010

140.0%
08-09 120.0%
Revenues
asa % of 100.0%
June 30, 2009
Actuals 80.0%
09-10 60.0%
Revenues
as a % of the 40.0%
09-10 Budget
20.0%
0.0% B . KA % y - Al f | i x FR
Ed Tort 0&M B&l Trans IMRF Ww/C

B% of 08-09 Revenue Collected | 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
@% of 09-10 Revenue Collected | 101.8% 97.3% 84.1% 94.1% 89.0% 100.6% 118.7%

Fund Comparison of Expenditures through June 30, 2010

120.0% -
08-09
Expenditures 100.0%
asa % of
June 30, 2009 80.0%
Actuals
60.0%
09-10
Expenditures
asa 40.0%
% of the
09-10 Budget 20.0%
0.0% +— 2 ; e UL I | £
ED Tort 0o&M B&lI Trans IMRF
0% of 08-09 Expenditures 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
B% of 09-10 Expenditures 99.8% 25.0% 93.0% 98.2% 104.9% 95.6%
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NOTE: The change in methodology of comparing current fiscal year revenues and
expenditures to the prior fiscal year will reflect the June 30, 2009 actual revenues collected
and expenses incurred at 100%. Therefore, the comments that follow are reflective of the
2009-10 unaudited operating fund revenues and expenditures compared to the budget.

Total Operating Fund Revenues

Property tax collections (current, 1% prior and refunds) exceeded the budget by $62,592.

Corporate Personal Property Tax collections were under budget by $33,625. The
reduction of this revenue source is driven by the current economic condition.

Interest income exceeded the budget by $181,697. This amount is attributable to the
long-term investment strategy of the Township Treasurer.

Other local income exceeded the budget by $768,890. The additional income is a result
of: $250,000 private donation; $126,000 in tuition paid by Districts 62 and 63; $80,000
extended day program; $192,000 unrecorded revenues from prior year; $22,000 in the
middle school lunch program; and $99,000 in student fees.

General State Aid and other state revenues were under budget by $137,929.

Federal income was under budget by $1,473,307, including: $1,266,000 in unreimbursed
expenses by the FAA and $190,000 in IDEA-ARRA funds that were not expensed by June
30. These amounts are expected to be received in the 2010-11 fiscal year.

Transfer of interest from other funds exceeded the budget by $95,979.79.

SUMMARY:

Operating fund revenues were only $535,703 under the $69,617,924 budget, or 99.23%.

The actual increase in operating fund revenues over the 2008-09 fiscal year was
$8,570,970 or 14.2%.
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Total Operating Fund Expenses

Total operating fund salaries exceeded the $39,264,833 budget by $150,902 or 100.38%
of the budget. The areas that caused the overage are: lunchroom program; paid vacation
pay for terminating employees; substitute teachers; stipends; retirement incentives; and
interns.

Benefits exceeded the $6,888,478 budget by $83,868 or 101.22% of the budget. As
stated throughout the year, there has been an increase in the number of employees who
are accessing the health insurance benefit.

Operating fund purchased services were under spent by $234,874 or 95.85% of the
budget. The savings were achieved in: legal fees; middle school lunch program; staff
development and consulting fees.

Supplies also were under spent by $459,355 or 87.03% of the budget due to reduced
energy costs.

Capital improvements were under spent by $1,104,870 or 77.47% of the budget.
Specifically, capital improvements in the O & M Fund were under spent due to timing of
invoices received for FAA projects.

Expenses in the “other” category exceeded the $2,932,850 budget by $184,381 or
106.29% of the budget due to higher tuition billings.

The operating fund interest transfer exceeded the $184,200 budget by $134,066 or
172.78% of the budget. This line represents the transfer of interest income earned in one
fund and transferred to the education fund.

SUMMARY:

Operating fund expenditures were lower than the $63,113,465 budget by $1,234,890 or
98.04% of the operating fund expenditure budget.

The actual increase in 2009-10 operating fund expenditures over the previous fiscal year
was $5,176,914 or 9.13%.
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