To: Board of Education

From: Rebecca Allard, Business Manager

Date: November 9, 2009

Subject: 2009-10 Fiscal Year 1*-Quarter Financial Update

The attached spreadsheets provide a summary of the District’s financial position
as of September 30, 2009. The comments below apply to the Total Operating
Funds.

Statement of Position

To date, the Illinois State Board of Education (ISBE) has issued vouchers of
$1,232,523.90 but the comptroller has only paid $386,745.92, 31.4% of what is due
the District.

The late issuance of Cook County tax bills will result in tax collections being
approximately one month later than previous years. The successful passage of
the 2007 referendum has positioned the District, from a cash-flow perspective, to
fulfill all financial obligations without short-term borrowing.

Total Operating Fund Revenues

* Tax collections continue at the same pace as prior years.

* Personal Property Tax collections are less than the prior year. The reduction
of this revenue source is driven by the current economic condition.

* Interest income is slightly higher than the prior year. The YTD pacing
percentage appears higher but it should be noted that the 2009-10 budget was
adjusted downward to reflect the current trend in interest rates.

* Other local income is pacing lower than last year. Collections as of
September 30 last year were 33.45% and this year collections are 23.09%; the
posting of day care and lunch supervision fees was later than typical.

* All general state aid payments have been paid. One payment has been
received under federal stimulus funding.

* Other state aid collections are pacing slightly ahead of last year. Collections
as of September 30 last year were 28.66% and this year’s collections are
31.91%



* Atthe federal level, the collection rate reflects one payment for American
Recovery and Reinvestment Act (ARRA) stimulus funds for general state aid.

* Opverall, revenue collections are slightly ahead of last year, 5.39% versus
5.17% in 2008-09.

Total Operating Expenses

* Salary expenses for FY 10 decreased by 3.89% when compared to the prior
year. The timing of negotiated settlements has pushed the impact of salary
increases into the months of October and November. Salary increases, which
will be reflected in the 2™ quarter, can be attributed to contractual increases
and additional employees.

* Benefit expenses for FY 10 increased by 2.84%. This increase is attributable to
the increase in premium rates and additional staff.

* The budgets for purchased services, supplies & materials and capital outlay
are pacing slightly less than last year. This can be accounted for by timing of
purchase orders issued and invoices received and paid.

* Other expenses include the payment of tuition for special needs students and
are pacing at the same level as prior years.

Summa

* Itis typical, at this point of the fiscal year, that expenditures exceed revenues
especially in Cook County when tax payments are due in the second quarter
of the fiscal year.
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