To:

Board of Education

From: Bruce Martin

Date: August 11, 2008

Subject: FY08 Final Quarterly Financial Update - Through June 30, 2008

The attached spreadsheets provide a summary of the unaudited District
revenues and expenditures for the Fiscal Year 2007-08.

Revenues

When reviewing the “Total Funds” document under revenues, you’ll note
that about 99% of current year taxes have been received. Prior year 2006-07
taxes are at about 108% of budget. Prior year taxes are greater because the
2006 final tax extension exceeded the forecast. The final extension was about
2.8% higher than anticipated due to the Equalized Assessed Valuation (EAV)
increasing by almost 2% rather than declining. Historically, the EAV has
declined on average about 1% prior to a triennial reassessment year.
Together, total taxes for FY08 collected through June amount to $51.9 million.
This is about $9.8 million or about 23.1% more than last year at this time.

Prior year taxes and/or refunds are a negative $181,563, or only about 34% of

budget. The activity reflected in this amount would have occurred prior to
2006.

Corporate Personal Property Replacement Tax (CPPRT) receipts are about
$107,000 greater than anticipated. The state controls these payments.

Interest income is greater than budgeted by about $158,000. This can be
attributed to having greater funds to invest and to the interest earnings from
the County due to late tax receipts.

Other local revenue includes various student fees, food service revenue,
extended-day program fees, parent-paid lunch supervision fees and out-of-
district tuition revenue. Revenues have exceeded the budget by about 9% and
can be attributed to additional tuition payments and the transfers of funds
from the dissolution of the parent-paid lunch program non-profit
corporation.

The Tax Anticipation Warrants (TAW’s) are reflected as revenue in the
Educational Fund. The TAW’s were paid back in January 2008 and also have
been reflected as an expense.



General state aid receipts are ahead of last year because payments that
typically arrive in July were received in June. However, other state aid, which
includes transportation reimbursement, is lagging.

The IDEA subgrant comprises the majority of the federal aid revenue.
Overall, revenues exceeded budgeted amounts by about 4.3% when removing

the Tax Anticipation Warrants. The majority of this variance can be attributed
to higher tax receipts from the referendum.

Expenses

Salary and benefit expenses are within budget estimates. Benefit costs are less
than last year primarily caused by making only 12 payments for insurance
premiums rather than 13 in FY07. Overall, salary expenses have increased by
9% compared to FY07. Much of the cost variance can be attributed to - 1)
additional staff due to reduced class sizes stemming from the successful
referendum and 2) the acquisition of the parent-paid lunch supervision
program.

Purchased services and materials/supplies are within budgeted amounts.
Supply costs have increased compared to FY07 and can be attributed to an
increased emphasis on technology initiatives, primarily new computer
hardware, again stemming from the successful referendum.

Capital outlay activity includes work that was primarily completed at the
start of FY08 (in summer 2007) at Franklin and Washington schools.

The majority of “other” expenses include Bond & Interest payments on
outstanding debt which are as budgeted.

Tuition expenses consist of costs associated with special needs students who
attend facilities outside of the District. FYO8 expenses were slightly lower
than anticipated.

The Tax Anticipation Warrants (as noted in the revenue section above) are
also reflected as an expense. The costs include repayment of the principal and
interest expense.

Overall, when reviewing the “Operating Funds” report, total operating
expenses (when the TAWs are removed) of about $51 million are about $1.5
million lower than anticipated, or within 3% of the budget forecast. Expenses
in 2007-08 were about $1.6 million higher than in the previous fiscal year as
referendum initiatives were implemented.



Summary

* Based on the financial performance through June 30, the District continues to
improve upon its financial condition and will be in a more favorable position
if tax receipts should again arrive late in future years.

* During FY08, the District was able to add about $8 million to the Operating
Fund balance. When added to the existing balance, the estimated ending
operating fund balance for FYO8 will be about 28% of estimated annual
expenses, meeting the range targeted by the planning model.

* The Board’s policy of achieving a 33% fund balance goal is expected to be
achieved by the end of fiscal year 2009.
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