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Assumptions - Revenue

1 ‘ CPI 9 ‘ State.and Federal
Funding

e Actual2016:2.1% e Remains

(impacts 2017-18 unchanged
and 2018-19 ($6M/year)
revenues)

e FutureYears: 1%




Assumptions -

Additional Staffing

- Enrollment

Cohort Survival
projections

e 4classroom
teachers

e 1 special area

Expenditures

Additional Staffing

- “Bubbles”

e 1 classroom
teacher

Salaries Adjusted

Based on CBAs

e First 3years of
contract




Assumptions -

Salaries -
Retirement

Incentive

e 31known
retirementsin 2
years

e Netsavings:
o 2017-18: $410K
o 2018-19:$1.4M
o 2019-20: $1.6M

Expenditures

O&M ongoing
maintenance

’|

e Continuing
$500K/year

6 ‘ Debt Certificates

$800K/year
beginning 2017-18




Conservative Approach

e Pension cost shift: 0.5% first year of
certified salaries, increasing 0.5%
annually. This is built into our
projections.




Summary of Financial Projections
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Operating Fund Balance to Expense Graph

Projection of Annual Operating Fund Balance
Compared to 120 Days of Expenditures
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Conservative Approach: Other Unknowns?

e Possible property tax freeze?
o Which budgel vear and how much?
e Changes in federal and/or state funding?




Next Steps

e $33 million funding framework for facilities
within timeline of 2020 Vision Strategic
Plan




