
        Wenatchee School District Board of Directors 

Wenatchee School District  
Board Budget Workshop  

Minutes of June 23, 2017 
WSD District Office 

Board Members         Staff Present 
Robert Sealby, President       Brian Flones, Superintendent 
Laura R. Jaecks, V. P.        Cabinet  
Walter Newman (excused absence)         
Jennifer Talbot 
Claudia De Robles 

 
 

 
 

Robert Sealby, Board President, opened the meeting at 8:00 a.m.  
 

Welcome Brian Flones, Superintendent 
Agenda Summary by Brian Flones 

2017-18 Budget & Finance Planning- 
Les Vandervort,  

Legislative Update on Budget- Proposals 
Lisa Turner Human Resource- Staff hiring to date and staff openings & decisions left for 2017-18 
Technology- Dark-Fiber Network option- Dave Yancey 
RFP WSD -062817 – Leased Fiber Wide Area Network- Action 

 

 

I. Workshop 8 a.m. 
 



 

 

 

 

 



 

 
 

 

 



 

 

 

 



 

 

 



 

 

 
 



 

 

 

 
 



 
 

 
 

Lisa Turner Human Resource-  
Staff hiring to date and staff openings & decisions left for 2017-18 
 

 
 
 
 
 



 
 

 

 

 



 
Technology- Dark-Fiber Network option- Dave Yancey 
RFP WSD -062817 – Leased Fiber Wide Area Network- Action 

 

 

 

 



 

 
 

 
 
 

 
 



 
 

 
MOTION MADE BY: Jennifer Talbot made the motion to approve the RFP WSD 062817 Leased Fiber Wide 

Area Network. 
DISCUSSION: Addendums can be done later if needed 
SECONDED BY: Laura R. Jaecks 
VOTED UNANIMOUSLY IN FAVOR  
 
 
2017-18 Communication Action Plan-  
Jon DeJong, Ron Brown, Diana Haglund presented the following materials: 

 Communication Team: Teri Fink, Communications Officer, Laurie Hunter, 
Webpage Designer, Diana Haglund, WL Connect. 

 

 

 
 



 

 

 
 



 

 

 



 
District Data Dashboard- KPI Presentation: 
Jon DeJong, Deputy Superintendent & Ron Brown, Director of Instructional Technology and Assessments,  
presented the following information: 

 
KPI Chart/Grid: 



 
 
Ron Brown also navigated through the new Dashboard Strategic Plan website.  He built this Dashboard website to  
enable us to follow the progress and resources used to assess the results surveys and data collected in all areas of the  
school district.   
 
He also spent a considerable amount of time instructing the board on how to get to all the results and information  
that pertains to the indicators connected to the WSD Strategic Plan.  All the data is collected district-wide to 
give us a complete picture.   
 
It is district data and some of the data is broken into filters by: 

• Buildings 
• Grade level 
• Skillsets 
• Assessment results 
• Co-Hort graduation rates 
• Elementary Achievement index scores – State Board of Education – Growth Index 
• WA Kids – How many are prepared for Kindergarten measurement – 20% overall, he will break it 

down into domains 
• Time and date (As illustrated in Tacoma School District site) 

 
Mr. Brown has also built data collection sites for: 

• Exit Survey for Staff - HR 
• M&O Survey on Staff satisfaction 
• Custodial to track injuries and  
• Inspections at each building 

 
Mr. Brown welcomed input and suggestions to make the information user-friendlier. He can build different graphs 
etc. to help paint a better picture of what they want out there.  This will enable us to follow data in many areas of 
the district.  It puts all the data just a click away. 
 
This new Dashboard information is assessable through our WSD website and will allow the public to  
look up the progress of the district in our quest to develop all aspects of the Strategic Plan and to move forward  



with improved student learning and improved processes of all areas in the district. 
 
Link to Dashboard: http://www.wenatcheeschools.org/strategicplan 

 

 

 

 

 
Vision 
Strategy One - Design the Personalized Learning System of the Future 
Strategy Two - Tapping the Power of Our Whole Community 
Strategy Three - Use the Best Tools and Resources to Advance Learning 
Strategy Four - Balance Change for All with Excellence for All 

 

 
We envision a Wenatchee renowned for 

making education personal and a local culture that values learning 
and is committed to success for all. 

 
 
Mr. DeJong added that we want our information out there so our community and parents know what we  
are accomplishing in our schools.  We have a lot yet to come to add to Dashboard because a lot of good  
things are happening in our programs and with our students that we need to share.   
 
He added that Mr. Brown has done a fantastic job and made a huge investment of time in the collection and  
building for us not to mention time invested with the Operational Directors. 
 
One good thing about working with Qualtrics is that we now have their data building devices that have allowed us  
to create these surveys and data reports giving us a much more clear picture. 
 
The board and cabinet thanked Mr. Brown for the excellent presentation and hard work he has done. 
 
It was discussed that the board would review the agenda for the June 27th board meeting.   
 
Adjournment of Board Workshop: 1:30 pm 
 
No Executive Session  

 


