Wenatchee School District

ﬁ,%@m Board Budget Workshop
Minutes of June 23, 2017

WSD District Office
Board Members Staff Present

Robert Sealby, President Brian Flones, Superintendent
Laura R. Jaecks, V. P. Cabinet

Walter Newman (excused absence)

Jennifer Talbot

Claudia De Robles

1. Workshop 8 a.m.

Robert Sealby, Board President, opened the meeting at 8:00 a.m.

Welcome Brian Flones, Superintendent
Agenda Summary by Brian Flones
2017-18 Budget & Finance Planning-
Les Vandervort,
Legislative Update on Budget- Proposals
Lisa Turner Human Resource- Staff hiring to date and staff openings & decisions left for 2017-18
Technology- Dark-Fiber Network option- Dave Yancey
RFP WSD -062817 — Leased Fiber Wide Area Network- Action
2017-18 Budget and Finance ’
Legislative Update on Budget
Senate Republicans and House D ats conti their collaborative work on a new state budget.
There has been NO reported movement by either side. Normally that sid bec id da

draw and each side would get 32 point.  In this instance, neither side gets a point and should all
be put in a locked room till they're done.

The second special 30 day session ends June 22. The state is facing a shutdown of some sort
unless a deal is fashioned by June 30.  No idea how that's going to happen. Always hope.

WSD can cover about 2 12 months of no state money. Since we've already been shorted money
for Jume, the dock is ticking.

OSP1 Pivot Table

The governor, senate and house have significantly different amounts that WSD would receive in
the new budget. They each have different ways of getting there also.  The most likely setthement
is somewhere in the middle. Getting there will be the tricky part.

Enroliment Projections

This is an exact science that I've obviously perfected.

First is a 10 year projection based on cohort survival and live birth rates. It projects an almost 400
decline in enroliment. As factors change (demographics, construction, cholce, Internal program
decisions, etc), that number will adjust.

Next is the estimate of 17-18 enroliment. 7741 FTE

Then, for fun, a comparison of budgeted to actual enroliment back to 07-08.

Budget Status May 2017

4 year Estimated Impact

another exact science. Espedally with Senate and House not playing nice.

assumes about 2.5% state increase and other bargaining impacts.

assumes revenuwe not much different than expenditures at this poi | don't expect that to be
true when final legislative numbers are settled.

levels Fund Balance at about 10%

¥ Senate proposal of limit on salaries & benefits of 80% of expenditures goes in, we are well over
that right now.

Fund Balance Graph
17-18 Capital Projects Fund Project List
School Budget Allocation Worksheet
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A comparison of Republican and
‘Democratic ideas of how to fix
‘Washington’s schools

BY MELSSs Saanas -

N e
Waahizgson 1 < h a long way 10 go befose they agres oo a way [0 fix Bow the stane
pays for schools.
In recernt Suys, both Rapublican and I e ba » » 4 d their pl w
comply with a court ceder to fally fend besic education by 2018,
A cpaichkly it S = thas meither side was theilled with what the other peoposed.
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= Tather tham meectng the neods of the stave's 1.1 millicn schocktaldren.

drile, said the Republican plan would rxice property ssxes for too many
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Yere ave soeme of the ey differences between wihae Reprabila s Dn EY

Taoes

Ropwblicans: The Repablices plan woold sely on whast is Dy ke == = PropeTty-
tax swap, scenetirnes called a lovy swap. The peoposal would lonpd a st ~
Pproperty tax of $1.30 per L 000 &= 4 valoe, raismg b 22 bllion in sevemoe ower
the next Two years.

k‘o—em.theaopplnn 34 cliress 3 i school disesi E e

ap | » wibich would reduce propecty tanes by abour $2.4 billicon starewide.

To ensure all schools receirse a2 muimirrrase Jewed of $12 SO0 per stode=t, the
Bepublican plan would provwde aboss $1.4 billica in edditional state payrnenes oo school
districts thar arcem't ablc 0o raime thas = v thooeagh the statewide property sax.
GCOF lcaders swy the cotra money for local school districes can be found ia the stare Bodger
withour Enposing new tases. Bot ey b " indh 4 wh they'd fnd che money .
Fepotls 12 Mmhm“ﬁwﬁhm.le’n
possibilicy ther ir coald fail and segai 5 1 po back to the drawing board.

= o i< Bu dcers havens put forth a specific peoposal for how they would
raise the money 0o pay for school fizes. They have said they will need abowt $1.6 Bilion in
e the ™o W s 20 commply wich MoClecary and oales oo the fall cost of
payimg school cmployces.

(=2 = sagpessed the state should ook at several potenrial of re
M-mu.apﬁug .m-ﬂw
pPreperty tax and changing the ‘s PtSors AN Sy wlerr.

The Dermoceatic plan Bdea'e segpai e 1

The price tag

Republicans: About $5.3 Billon over the next lous poars

D AS S$7.3 bhilllicons over the nex: fowur yoars.

The price tag

Republicans: About $5.3 billon over the nexl fows years.

Democrats: Abowt $7.3 billlion over the next four years,

Pay for teachers

Republicans: The GOF would incrcase what the state pays for a Seginning teacher from
$33,700 pov year 10 $45,000 per year. While many beginning teachers alresdy make more
the stave Supceme Cowrt has ruled thar che stane needs oo pick up e b

The Repeblces ples would provide bonuses of $25 000 1o $50,000 for the stase's top-
pecforming teachers, as well as boooses of $1.2,500 o teachers and other employoes
working in large districts with high-povesty levels

The GOP plan would eliminate state-paid booeses for teachess who cam naticaal board
Soriicarion, though lecal disevices could otil provide dus Senefis if they shoses,

Unldes the Democratic plan, the Republican plan would not allocate funding based cn a
school district’s number of aduk crmployecs. Inatesd, the COPF plan would provide money
Based on the number of stedents at each school, with extra funding allocated for studescs
with special needs.

The GOF plan would provide a hoasing allowance of up 1o $10,000 for employees working
in school districts where rents are especially high. But it wouldn't specify thar ecachers
receive cost-of-Bving raises cach year. Imitcsd, the GOPF plan would adjust how muoch it gives
each district per pupil to offsec mfAation.

Democrats: The Democratde plas i incr the ‘s sllocation for beginning tescher
salasics 8o $45,900 per year. Additionally, the Democratic plan would reguire the state oo
Pay veachers who have ching theee y = mming of $50,500.

Waere the Democratic plan departs most from the GOP plan s this & requires the state so
pay an averige of $70,824 per teacher by the 2019-20 schoal yeasr. D id also
T up wihae the stase pays 10 hive school administracces 10 $117,159, and allocais
554,084 for cach caaificed 31287 member during that tme frame.

Tenchers ~ as well as school classfied staff and administracors — would receive coss-of-
lving increases 10 Reep op with infistion. The state would be requived 10 adjust pay ranes
evary six years.

The Democratic ples would seqguire o the state paymmenss be adjested based on cost-of-
living &ferences ffom region 10 region, while ensuring that no district would see its bevel of
stare fundisg reduced. The specifics of the regicnal pay plan would be decided this year as
the Legislanure develops lts new two-year badges, Dy atic leaders said.

Local school district levies

Repablicans: The Republican plan would elminase all jocal school-district property-cax
levics in 2019, whes the plan's new statowide peoperty tax wousld be fully phased in.

By 2020, schosl districes could enact new local levies ot & much lower race, Bbut caly to pay
for extrics that acen t part of the state s Program of Dasic ecwcaoon.

Az thar point, school distoricts would be able to enact local taxes that esmount 10 up o 10

percesnt of whas Sy dee from and Sederal somrces.

That's much less tham the 238 percent levy Id most schoel dsirices have now. Seme school

dissicts have higher Jevy lids, which hawe been grand facheced .

Addrmionally, school districes would only be alowed pe collect that local levy money with

sppeovad oo the state Ofce of the Seperimendent of Public Inssruction.

Diszricts also would be requised 2o documen how they spend local, seate and federsl money,

and whether thas moncy is paying for basic education costs or enhancemencs,

Democratss Democrats would gradually lowes the amouse school districts can resse throogh

lecad property txx levies, but not by a hege amours.

Usnder the Democrass’ plam, school districts” ability 1o raise taxes locally would be capped at

24 peccent of the total amosnt of money they receive from state and federal sousces.

MMMM\M&MM@“MW&&“
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Professional development

Republicans: Don't specify requirements for stae-fanded caining days, bur allow lecad
districes o offer them if they choose.

Democrats: Call for the state 5o phaswe in money to pay for 10 training days for eachers
and other school employees by the 202223 scheal year.
Collective bargainming

Republicans: Would limmee Row much acheol districts can spend on salaries and benefics o
Money spent on teacher performance bonuses

and housing stipends wouldn't coust soward the limit.

The COP glan wosld forbid teachers to swike, while giving school Ssuices the abiley so fire

trachers who continee 8o perform poarly after receiving extra traiming and mmestoring.
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To: Wenatchee School Board
Brian Flones, Superintendent

From: Les Vandervort, Chief Financial Officer
Date: June 15, 2017
Re: May 2017 Budget Status Report

GENERAL FUND With 75% of the fiscal year elapsed, Total General Fund revenues
were 73.8% and expenditures were 68.8% of budgsted amounts, respectively.
General Fund Total Fund Balance at May 31, 2017 is $15,985,606 [16.6%).
Total Fund Balance at May 31, 2016 was 816,607,298 (17,8%).

Districts are funded on budgeted numbers through December of each year,
SPI adjusts funding to actual numbers (such as enrollment and staffing) beginning in
January through the end of the fiscal year.

CAPITAL PROJECTS FUND  The Month Ending Fund Balance is $6,135,282.
Punch list items still being worked on for Lincoln and Washington. Should be
complete this millennium,

Pioneer drainage system in progress. Locker rocms should be completed this summer.
Lewis & Clark portable going in this summer. WSD has teamed with City to replace
sidewalks and expand loading zone at L&C.

DEBT SERVICE FUND The Month Ending Fund balance of $4,086,144 is for
payment of bond principal and interest payments which are due each December and
June. Revenues consist primarily of property taxes, which are levied annually to
provide adequate funds for the bond payments,

The Debt Service levy for 2017 collection is $3,400,000 or $1.34 per $1,000 assessed
value,
The M&O levy for 2017 collection is $12,163,000 or $2.94 per $1,000 assessed value.

ASB FUND Revenues are 74.6% of the amount budgeted for the year. Expenditures
are 54.7% of budget.
The Total Month Ending Fund Balance is $669,158,

TRANSPORTATION VEHICLE FUND The Month Ending fund balance is $101,788.
Bus purchases are made only when funds are actually received by the district.
One (1) bus has been purchased for $154,091 for 16-17.

——r v oW

Budget Status Report
May 31, 2017 75%
Annual Actual
Budget For Year Rec’ nt

Revenues/Other Financing Sources
1000 Local Taxes 11,997,080 11,838,526 98.7%
2000 Local Nontax 2,115,515 1,712,402 80.9%
3000 State, General Purpose 57,550,422 41,858,739 72.7%
4000 State, Special Purpose 14,478,507 9,239,983 63.8%
5000 Federal, General Purpose 385,000 52,672 13.7%
6000 Federal, Special Purpose 8,545,882 5,443,869 63.7%
7000 Revenues fr Other Dists 27,000 15,830 5B8.6%
8000 Revenues fr Other Agencies 90,000 B1,973 91.0%
9000 Other Financing Sources 0
Total Revenues/Other Sources 95,189,406 70,243,994 73.8%
Expenditures
00  Regular Instruction 52,841,566 36,923,689 69.9%
20 Special Ed Instruction 9,509,071 7,191,627 75.6%
30 Vocational Instruction 2,994,311 1,977,512 66.0%
40 Skill Ctr / Voc-Tec Instruction 1,542,146 993,586 64.4%
50/60 Compensatory Instruction 10,041,856 5,673,515 56.5%
70 Other Instructional Program 1,230,989 626,993 50.9%
80 Community Support 729,212 467,243 64.1%
90 Support Services 17416181 12,388,735 71.1%
Total Expenditures 96,305,332 66,242,900 ©68.8%
Excess of Revenues / Other Sources
Ower (Under) Expenditures <1,115,926 4,001,094
Operating Trars Out to TVE, DSF and O°F ~150,000 -150,000
Total Beginning Fund Balance 9,923,956 12,134,512
Total Ending Fund Balance 8,658,030 15,985,606 16.60%
B21 Restricted for Carryovers 400,000 335,159
825 Restricted for Skill Center 30,000 -
8B40 Nonspendable for Inventory 35,000 28,123
BB4  Assigned to Capital Projects 75,000 150,000
833 Aswgred to Cther Purposes (L&, motor peel! 152,000 600,000
891 Unassigned Minimum Fund Balance 5,052,000 4,815,266 5.00%
890 Unassigned Fund Balance 2,914,030 10,057,058 10.44%
Budget Status
May 31, 2017 75%

Annual Actual nt

Budget For Year Rec'd/. i3
R /Other
1000 Local Taxes 0.0%
2000 Local Nontax 247,50 66,1498 26.7%
3000 State, General Purpose
4000 State, Special Purpose 16,266,474 12,317,030 75.3%
S000 Federal, General Purpose
6000 Federal, Special Purpose
7000 Revenues fr Other Dists
8000 Revenues fr Other Agencies 59,411 49,727
9000 Other Financing Sources 150,000 150,000
Total Revenues/Other Sources 16,823,386 12,582,905 T4.8%
Expenditures
10 Sites 1,287,073 1,021,625 79.4%
20 Buildings 30,983,971 5,951,140 19.2%
30 Equipment 4,045,430 1.237.379 30.6%
<0 75,0000 1,776
50 Sales & Lease Equipment 4,677
60 Bond Issuance Expenditure o
0 bt
Total Expenditures 36,391,474 8,216,597 22.6%
Transfers in (out) o o
Excess of Revenues / Other Scurces
Owver {Under) Expenditures -19,568,0&88 4,366,308
Total Beginning Fund Batance 21,000,000 1.768,974

Total Ending Fund Balance

1431912 eassesz




Budget Status
May 31, 2017

Re /Other Fir 9 Sources
1000 Local Taxes

2000 Local Nontax

3000 State, General Purpose
S000 Federal, General Purpose
S000 Federal, Special Purpose
2000 Other Financing Sources

Totwal Revenues/Other Sources

Expenditures

Matured Bond Expenditures
Interest on Bonds
Interfund Loan Interest
Bond Transfer Fees
Arbitrage Rebate

Total Expenditures

Other Financing Uses

Excess of Revenues / Othar Sources
Over (Under) Expenditures

Total Beginning Fund Balance

Total Ending Fund Balance

75%
Arnuad Actual Percent
Budget For Year Rec'd/Spent
5,402,000 5,317,757 98.4%6
5.000 7,623 152.5%
5,407 .000 5,325,380 98.5%
2,000-,000 2,000,000 100.0%%
3,415,713 1. 727,081 50.6%
50,000 0.0%%
5,465,713 3,727,081 68.29%
o
-58.713 1,598,299
2,400,000 2,487,845
2:341.287 2,086,143

Budget Status Report Transportation Vehicle Fund
May 31, 2017 75%
Arnual Actual Percent
Budget For Year Rec'd/Spent

Revenues/Other Financing Sources
1000 Local Taxes
2000 Local Nontax 550 1.0z20 185.5%
3000 State, General Purpose
4000 State, Special Purpose 205,000 0.096
B0O0D0 Revenues fr Other Agencies
9000 Other Financing Sources 2,140
Operating Transfers In from Gen Fund
Total Revenues/Other Sources 205,550 3,160 1.5%
Program 92 DEBT SERVICE

Act B2 Warrant Interest

Act 83 Other Interest

Act 84 Debt

Act 85 Arbitrage Rebate
Program 99 PUPIL TRANSFORTATION

Act 33 Cash Purch/Rebuild Buses 420,550 154,091 36.6%

Act 34 Contract Purchase/Rebuild 35,000 0.0%
Total Expenditures 455,550 154,091 33.8%
Operating Transfers

Out to DSF
Excess of Revenues / Other Sowrces
Over (Under) Expenditures -250,000 -150,931
Total Beginning Fund Balance 250,000 252,719
Total Ending Fund Balance o 101,788
* encumbered

Wenatchee
Actual Actusl
201516 201617
794,43 7.727.29

11,417,368

[ a671,088]

12,134,510

s2am 11,997,080

[ 8,456,575
{ _35,000] e
[ 8 From Other Entitivs 3 i 10
9mu, oM | _acom oo |
[roTAL REvEreE 813,294 10000m 95,189,406 icooow 99,702,809 1oacow 103,199,185 oocom 106,925 809 103 0%
Expenditures
2 Cert Salaries 38,559,123 4130w 41,516,594  wum 43,592,424 «acws 45,186,654 s 46,594,120
30w Selenes | 14066,500] rersw 16,306,925  wesm! 17,122,271 1raaw| 17,807,162 | 18,423,335/ |
4 Banafits ) | 20,481,993] 2100 21,596,603 | 22,676, 433 zz4em| 23,583,490 24,526,830 s,
5 [Supohes ) £,329,56 2 6,923,338 7,000,000 6,923,338 asm|
— 7,069,76: 2w 9,339,993 9,000,000 | 9,000,000 e
8 481,972 csie 489,445 ___ 489,445 o 450,000 osw!
E) 307,737 aiss; 132,434 132,434 mm! 132,434 orew
TOTAL EXPENDITURE 88,876,758 100com 96,305,332  scooow_ 99,991,328 1oocem 103,199,186 0000w 106,050,057 reooow
Trarsfer to Capital Projects Fun 1,039458 450,000 541,000
Prior period adjustment -179,956
End Total FB 12,134,510  1asss 10,568,584 sosw 10,280,065 1o 9,739,065 seew 10,614,617 oo

Furmos of Revwvenuw veee (Fapaadinume 1. 8% 558 A NS AR «PRR S1& - BrS 882
Total Fund Balance Wenatchee School District
28% ~

S



rUsD. yom rY 2017-2018
150) 601
(351 Sales and 2ond
{101 1204 [83] Instroction 140} Lease Issuance 150}
Project Descriptiea TOTAL Sites Buildings Bquipment Technology Erargy Bxpeaditure Expenditure Dabt
CASTLESDCE LEAMSING CTR 100,008 25,800 50,800 5,000 . ° ] ° 0
CIP MONT & PHASEZ PRESONOC 00,000 ° 420,800 0 . ° ] ° ]
FRALTHY SCROOLS GRANT 60,008 60,300 [ ] ° ° ] ° 0
LINIS & CLARX SIDENALXS 20,000 240,000 0 0 ° 0 ° ° 0
LINCOLS ELEMENTANY 200,000 30,800 200,000 250,000 ° 0 ] ° 0
FIOMEER M3 GYM 400,000 ° 30,800 108,080 ° ° ] ° ]
PORTARLES 300,008 290,000 130,800 0,000 ° 0 ] ° 0
PROPERTY & INERGY PROJ 975,000 830,000 0 ] ° 15,900 o ° 0
REC PRIK 200,000 200,000 0 0 ° 0 ° ° 0
STATE WATCH PROVECTS 5,800,009 © 2,180,800 2,900,000 ° ] ] ° ]
WASHINGTON ELEMENTARY 340,000 30,300 310,000 150,000 ° 0 ° * 0
WISTSIOE BENOOEL 230,000 ° 240,000 10,000 ° 0 ° ° 0
WIS BSOSO PHASE 2 1,000,008 1,080,000 ] ° 0 ° . 0
WIBTC MAJOR WORKS 150,008 ° 120,800 50,000 ° ] ) ° 0
TOTAL EXPINDITIRRS 10,385,000 1,635,000 3,140,000 3,335,000 ° 19,000 ° ° 0
*EST® 2017-2013 Bulidng Alocation
BEA & ART Funding basad on Septermbey FTE
LT Fercing Sased on October FTE
TOTAL
gty OF wmbyt
[ Anr AdTia *™* X Carric MADNG
cham HC / FTE FTE Abocation Alcwaon Mod Match ur Actrdty Ay BOGET
Sacrervter (BLAL comse sy [__oloes3n00  Jorow rr mise wx cIor cioa D100 2% 316
1008 o4 tocwine Mo O 100% o stocaten sa o Y3
417 00/ 417.00 $62,550 $858 $15316 | (SO tws/year) 887,709
F800 = fewns
Toesd X gres e oo | ¥
mﬁu‘] 304.00 75600 $T007 EIEN T (50 Bexipear) $53,458
$2000 + bowsy tex)
Totad Pl Jr.aar llu_v' EARE L) a8ss
ST S1/7.00 SIraso 31,0648 $15.141 (S0 Brxipear 3102, 740
s&000 + twarvabts)
m 577 sises] ~~  secvo) I A%
L SEO0N I 31,132 | $14756 | (S0 heaipenry $99,375
+ Dorwa bis)
T — FINES NEALE Snas
27600 276004 $41.400 $558 $8953 (SO hrsipear $51,%206
- 1
Teea FZIEToS [z 3 sesi ]
Washrgnon S48.00 Sa8.00 SH2 200 $1,328 s11mG (50 hexipas $56,029
[ + twrwits
T SO S0% 1128 EEE Sar.
Teatery & am] 1010 EFAL) $33,050
5 7T —
Orcmars Vadam 45400 49«6‘ $55.600 $85,2a5
e $4500
Serat F 20 m
Fones Mode 63700/ G700 ﬁz,sm 3109443
T 95 3%3 "lgg
Focdhits Wade TEDO. ) .r.ul 01,200 $100.937
o 25000
X _{ 390396 3% 005
tchen High * 1.78855 178965 $268,¢48 E $SET B2
$8.000 !
$2.500 [3516 b mcremse
F28.000
FE e 355 oo Sisese 337 w0
Wesmsde High 270,004 270.00 $20,500 35,940 $ar. 300
Py P 1320085 ST 850
e $1,.000
e FRSAN FOel 2% Fenass 32,000 isses
] . T -
. =
O kY kil
Toeake $1.085.608 $7.000 $61,500 $157,139 $52,85¢
FTE Alccatons: $15000 3200 — - Q;Do -
{prev 3133)
Total Cayhi I61.500
.
Lisa Turner Human Resource-
o o . o o
Staff hiring to date and staff openings & decisions left for 2017-18
Reotire - -
a1
350 IMUED st S
100 o mtat mamber oo Hasg
100 o mtat mamber | Chaster Farmel
100 JRUED Yazamine
100 o mta® intarrad tranafer Yourg
100 |= e imtarmal tranafer ]R_E Wanear
100 arcther position In the diatrict olas

E!EiFFEE%%&E%ﬁﬁﬁﬁﬁﬁiﬁﬁﬁ&iﬁﬂﬁﬁ?ﬁﬁ?ﬂ

100 ancther position In the district : 0
qLe chad up by current st Lacrs Kyl

100 |rtamal tracefer (Macte Wt

100 secther position s the district  |Malady Soas
100 RUED S

100 ascther position In the diatrict [Tarsas Sobarts
100 sscther paaition In the district [Tharses Drarce
100 ascther paaition In the dlstrict Mactoals Sactilar
100 ancther position In the district .

100 ancther position In the district Kade Pang

00 |reamal trancer Vs Gaemers
100 jmUED Tarmm
100 RUED jlarnfer Dougine
100 JRILLED Soscalopa Tevna
X4 arcther position In the cist-ict Shaw=a Hawkize
QL6 ckad current st Lasrs Kyl

100 RUED Kathryn Dryer




3% |Carvan Edc Cortained 100 JRILLED Wrighe

3¢ |Crollars, Dnben 3 Giracte Taachar 100 Inum Patricia Walece

37 Q45 |Poates

pH 100 E Srcther paeition in the dietrict O Naal

3% Q50 NUED Cri= Puscsaki

42 100 JUED ANeaxandar
d44 FILLED vyl | dncicacn
100 josrrent staft mamber [Tracey Sleager
100 JRUED Jolyrn Wasx
100 JRILLED athryn Smatter

100 josrent sttt = Crows

d45 IULED Michael Hemulioe

aso Jmueo

100 JRULED Sars® Sermbar
PRl

050 |muen Jrizasath Moo

100 M Htll&._ell
100 JmUED Ducar Vs lancis
100 JILLED Zyan Duaby
120 Jruso Lo
100 |muso tarie Stuber
100 Jmuieo Zerith
100 |Pzeted - May go non-coetineing

100

Fﬁf&fﬁngfﬂgﬁg EEllelz (e (ele (el Iulm ()2 2 (2 (2 (B18 (2(2 6|6 |5

fesssn e
1 |Nurse e roves
2 |Nurse Digtrict roves
3 |Act Tanchar e roved
4 |enguen we 100 |Wew schadule roves
5 |Lbeasian LAC 0.17 Libearian Al time roved
[ L) wes 1.00 |mw- roved
T |Math we 1.00 New schadole roved
D_|Masn Solance oms 1.00  |Ovsica Ervoliment roved
S |aATode Titar oms 1.00 Choica Crrolimant roved
L0 |4th Grade LAC 1.00 4th grade going 4 track roved
11 |Tth Scerce ne roved
13 |Sports Medicine - CTE we roved
L3 |Dean of Shuderts wTsC roved
14 |Asmint. Cir. of LAT o) roved
1S |7th Mate s roved
LE |0th Scerce nes roves
17 |OT e 0.50 lhm*-ﬂm roved
18 [rot upe W 0.30  |Fer pactial FTE - new schadsle roves
1% |G = 0.40 Incresss from 8 €t Sl tmae Counselor roves
20 |29 PeD 0.60 roved
| ~ Nat 932 of .1 7T, dceant nead 2 muasic and 2
21 |Act Specialint (== 0.30 lad |Aon roves
utel Senmested VTS 3533
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1 we 0.73 rmoved from WHS 8o WS
Magia Manderson will move to full-time at TMS
2 |Mumic we 0.40 rot fillng bar 4 st WHS
Classified Adds
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Technology- Dark-Fiber Network option- Dave Yancey
RFP WSD -062817 — Leased Fiber Wide Area Network- Action

Difference between dark and lit ?

» Fiber optic cable is the same physically whether or not it
is lit. The only difference between dark fiber and lit fiber
is that lit fiber has equipment to control light-waves.
Building new infrastructure is expensive, and previous
fiber optic networks were typically constructed (dark)
and operated (lit) by one company.

Connecting connections...

Lit fiber is:

Dark Fiber:

"Lit fiber” refers to fiber-optic cable (used for
carrying data between two designated
points) that has been installed and activated
by carriers (service providers). These
carriers lease access to their fiber-optic
cables and provide fully-managed services
to clients for a monthly recurring fee.

WSD Current Lit Fiber via CCPUD

Dark fiber is simply fiber-optic cable that
is “lit” by the leasing user who places
their equipment on each end of the fiber
strand to “light” the fiber without
another in the middle.

Dark fiber usually refers to unused fiber-
optic cable. Often times companies lay
more lines than what's needed in order to
curb costs of having to do it again and
again. The dark strands can be leased to
individuals or other companies who want
to establish optical connections among
their own locations for a better fee as the
leasing company can set the speeds based
on their own equipment on each end.
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‘Orange represents CCPUD Switch in the middle of district building networks.



WSD Dark Fiber via REP

Any building District Office

"

No middleman management...
No power failure point...
District controls speeds between locations...

Unless physically damaged, significantly
decreased unplanned interruptions...

WSD Dark Fiber via REP

To this...

leased Fiber Cost

Current 1Gb 1Gb 10Gb 40Gb
Speeds 100Mb CCPUD Dark Dark Dark

Bursting LIT Estimate Estimate Estimate

e $11.5k $24.5k $21.5k $21.5k $21.5k
Prlcmg

Annual

o $137.5k $294k $258k $258k $258k
Pricing

Annual
District Cost $26.4k $58.8k $51.6k $51.6k $51.6k

W /Erate*

“E-Rate is the commonly used name for the Schools and Libraries Program of the
Universal Service Fund, which is administered by the Universal Service
Administrative Company (USAC) under the direction of the Federal Communications
Commission (FCC). The program provides discounts to assist schools and libraries in
the United States to obtain affordable telecommunications and Internet access. s

Other Required Resources?

¢ Buildings -a fiber-copper media card for year 1-3 of new
dark fiber: $450

* All building Routers upgraded to 1Gb Spring 2017.

¢ District Office -24 Port Layer 3 switch with 1Gbps/
10Gbps SFP module expansion $24,000



Schedule

+ RFP released with Erate open window 26 June 2017

* Form 470 Submitted (Erate) same day (26 June 2017)

> Response deadline 28 days (aligned with Erate)

# Decision by 31 July 2017

# Form 471 Submitted upon selection 31 July 2017

» Vendor Notified, Construction Planning and Construction begins
* Fiber ready for testing June 2018

» Go-live July 1st, 2018

Wenatchee School District
Wide Area Network

RFP WSD - 062817
LEASED FIBER WIDE AREA NETWORK

Release Date: June 26, 2017
Responses Due: July 28, 2017
MOTION MADE BY: Jennifer Talbot made the motion to approve the RFP WSD 062817 Leased Fiber Wide
Area Network.
DISCUSSION: Addendums can be done later if needed
SECONDED BY: Laura R. Jaecks
VOTED UNANIMOUSLY IN FAVOR

2017-18 Communication Action Plan-

Jon DeJong, Ron Brown, Diana Haglund presented the following materials:
Communication Team: Teri Fink, Communications Officer, Laurie Hunter,
Webpage Designer, Diana Haglund, WL Connect.

Operational Directors Goals and Action Plans
Strategic Plan Strategy: 2.4 Improved Engagement of Parents
Staff Member Responsible: Jon De Jong. Ron Brown. Teri Fink. Diana Hagiund
Department: District Office

Goal Action Steps Timeline Measure(s) Funding
3
Use soctal media, such as Facebook, ®  Use district Facebook sites to present facts related to the | Completed e #of people liking
Instagram, Twitter, and YouTube to 2016-17 levy by spring of facebook pages District
effectively communicate news, Information, e Provide training to webmasters that included settingup | 2017 e  #of clicks on particalar
events and accomplishments to more people Facebook pages, using Instagram and Twitter. posts.
Im our community ® Facebook *Like” campaign e #of people responding
® Added connection links to each website front page for to event Invitations
soclal media systems
®  Used boosting to Increase reach on levy posts
® Increased use of video pasts to drive traffic to pages
e Pushed School Messenger training into 2017-18
o Implement Archive Soctal to capture and archive all of
our soctal media feeds for PRR and for potential uses of
the archive within our soclal media systems
Be more Intentional about using print and ® Provide district related material for the Wenatchee Ongoing Article Submaisstons
digital media along with the Inside World's Community Connections and blog. Number of articles published
Wenatchee Schools district newsletter to e Submit articles for WSSDW's Our Kids, Our Future NA
provide news and information to the e-newsletter
community on district Initiatives and share * Submit articles to Washington WorkForce Board for
accomplishments and other activities of inclusion in moathly e newsletter
Interest to a broader audience across the ® Submit artices to Ready Washington and Washington
state. STEM for distribution
® Ensure Wenatchee World education writer is invited to
events
* Distribute ready to print storfes and news releases with
printable photos
e Sendperiodic district eNewsletter to 4,244 subscribers.
* Intentionally match the Wenatchee Learns Strategies
and Objectives with each news story.
Improve quality and consistency between all e Conduct website audit. Ongoing a  Listof minimum
district websites e Brainstorm minimum requirements and layout requirements NA
requirements for all district websites. b Updated websites
.G version of website to new lom within Campus
Sufte.




®  requirements

. gsx 4

Increase use of radio Interviews on
KOHO (15 Minutes moming show)
and KPQ

e Schedule interviews th
district and for
articles

® ldentify topics and speakers

®  Work with Diama to schedule 1-2 weeks out

de with current moath

Ongoing

Using community connections
calendar add a field for radio
interview

Re-brand Thought Exchange to Wenatchee
Learns

® Thought Exchange cosmetic re-branding to Wenatchee
Learns
Gather ty fi

k onbond p !

Winter

Number of survey responses
(805 participants, 1100
thoughts)

Mobtie App

Update design and content for mobile app

e Future use of Use Facebook “boosted” paid ads to
launch on soclal media

Provide fiyer/ graphic for school newsletters

o Relaunch in fall of 2017.

Ape-
Completed

now we
needa

Use video to share successes, showcase best
practice programs and share Wenatchee
Learns strategic plan objectives through
visual storytelling

e identify potential projects.
®  Work with North 40 productions to plan/storyboard the
video.

® Select appropriate times and venues for release of the
video.

® ldentify strong stories that are compelling and bring to
life the Wenatchee Learns strategic vision

Use soclal media (YouTube, Facebook and Twitter) to
distibute

Create and manage a WSD YouTube channel

Identify strategic partners to share videos with

Use videos at community meeting and events

Show videos at to staff at opening day and provide |inks

Ongoing

Careers Ater School
Private
Grants

Create district dashboard that Includes key
performance indicators for the district,
butidings, and departments.

Complete

Provide directors with the und
ndnfrmnvntkbrldmiﬂyluhypﬂhnnm
Indicators.

e ldentify key performance indicators for district and
schools based upon state accountabiiity requirements.

201617

Draft dashboard

Operational Directors Goals and Action Plans

Strategic Plan Strategy: 2.4 Improved Engagement of Parents
Staff Member Responsible: Jon De Jong. Ron Brown. Teri Fink. Diana Hagiund

Department: District Office

Identify data sources and frequency of data collection
for key performance indicators.
Bulld a draft dashboard by the end of 2016-17.

mmuplonadmmoupcmm
and engap

-

Review Thought Exchange feedback and determine
appropriate response.

Engage parents and community In committee work.
Identify and create parent communication tools for
relevant topics. Current topics include: 912 program
opportunities (Le. WVTSC, WSHS, WHS) assessment
background Information, college credit earning
opportunities in the high school, joint newsletter with
WVC and private iIndustry to show linkages between

LAT assessment work
PBIS Dist. Committee,

Committees, Citizen
Factlities Committee,
WHS Parent Advisory
Committee
Newsletters, Open
Houses, brochures,

programs and job oppor

Internal Communication

Create communication hub on the wehsite to post

minutes and agendas for committee work and emadl link

to all staff.
Communicate to staff through Internal eNewsletter

Use Qualtrics Surveys to collect information from staff

and share that data out to stakeholders

Use our “All Staff* emall group to send messages to all

staff for tmp and informati
(archive online In group forum format)

Targeted Communications and Special
Projects

Create a parent and staff friendly information fiyers on

our assessment system

Create levy Information sheet to be handed out at
presentations and made avatlable at school sites.
Create Secondary School Cholce handout.
College In the high school info plece
partnership with Wenatchee Valley College.

din

Operational Directors Goals and Action Plans

Strategic Plan Strategy: 2.4 Improved Engagement of Parents
Staff Member Responsible: Jon De Jong. Ron Brown. Teri Fink. Diana Hagiund

2015-2016

Department: District Office

Goal

Action Steps

Timelines Measure(s)

Use soctal media, such as Facebook,

Instagram, and Twitter, bdhmuly
communicate events and

Facebook:

Identify site admin/moderators for each

to more people tnourm-mulay

bullding/department.
Provide training on 777 that includes:
® Review FERPA

* Review analytics
Facebook *Like” campaign

School Messenger

Principal demonstration on ways to do multiple

postings
Rollout new moblle app In August
© Bepository for writers

Winter/Spring of

e #of people liking
2016 facebook

pages
e #ofdickson
particular posts.

responding to event
Invitations

Be more Intentional about using the
Wenatchee World's Community Coanections
and blog to provide updates to the the
community on district Initiatives,
accomplishments and other activities of
Interest.

Develop a calendar for submitting articles.
o Linkto Online Calendar
Identify guest authors to submit articles on a variety of

topics.
Identify specific topics to be addressed In the article
submissions.

Winter 2016

prove quality and ¥ b
district websites.

Conduct wehsite audit.
Bralnstorm minimum requirements for all district
websites.

o

Lurrent (not enforced)
Develop shared understanding with principals &
directors on what the minémum requirements will be.
Update all district websites to reflect the minimum

requirements.
Webmaster training end of year (June) with audit data
and minimums to prepare sites for fall

Increase use of radio Interviews on
KOHO (15 Minutes moming show)
and KPQ (1 hr business beat)

¢ Listof mintmum
requirements.

d  Updated websites

Winter /Spring of
2016

Schedule interviews that coincide with current month
district initiatives and /or community connection
articles

Ldentif

fy topécs and speaks
Work with Diana to schedule 1-2 weeks cut

Winter/Spring Using community
connections calendar add a

field for radio interview

District




Operational Directors Goals and Action Plans
Strategic Plan Strategy: 2.4 Improved Engagement of Parents
Staff Member Responsible: Jon De Jong. Ron Brown. Teri Fink. Diana Haglund
Department: District Office

Re-brand Thought Exchange to Wenatchee o Contact Though Exchange to confirm cosmetic

Learns re-branding detalls

® Create a 4x6 postcard insert (business reply) for April
Special Edition of Inside Wenatchee Schools

*  ldentify future survey needs

Number of survey

Design content for mobéle app

® Test mobile app

Use Facebook "boosted” paid ads to launch oa soclal
media

Provide fiyer/ graphic for school newsletters

Choase new website design framework
Identify timeline for conversion

Train staff on mew CMS
Launch new interface

201617 Draft dashboard

Complete Qualtrics training.

Provide operational directors with the understanding

and a framework for identifying key performance

Indicators.

®  ldentify key performance Indicators for district and
schools based upon state accountability requirements.

* ldentify data sources and frequency of data collection
for key performance Indicators.

® Bulld a draft dashboard by the end of 2016-17.

frngeoree) the perfurssasce of the school district, beaders
et bresld 3 strong fousdaticn arcusd o comumon pus-
pose and prmorples—as well as tha roeasares that will
be used 1o assess the effectivencss of efforts %o achieve

yures is among e most critical pesponsibd-

thms of mchool leadkers. Bducatces will be among

the first to acknowledge that the current state
of sducational measarement is not whene we would like
it 20 be. And the carrent discocd around the Commen
Core and related asacisments will ot improwe matters
amytiree sson, Notstheliss, oducational leaders are
charged with improving cutosmes foe kids aceess the
coumtry, and we must continee to do m,

Scheal districts are complex organtcations, and
efforts b impeove then cis often feed digjointed and
crerwhelming, The follrwing framewoek may assist
district leacers in their efforts to contisuoesly improve
outcomses for thetr stodents, School district leadess,

* mave than anyone else, bave to keep the end in sght
—and mus effectively communicate that desired end
thecraghaut the ditrict,

In arder 10 effectively mositoe (and wtisely

upon whiich everything else should be built: depeastramn-
tad and bullding ngpeoremens. plars, bodget, policies
and processes, and ol of the things that Individuals do
ench and every day.

In ocder o function moet effectivedy as & team,
school board members must understand, agree ca, and
dearly articelate the purpose of thelr schoaol distrct
ax vl as the "meisures that matmer™ In assessing the
districty pesformasce in achieving that purpose.

Thoee familiar with anganicetion-arsented ap-
proaches to tmprovement akso undentand the value
of idestifying a few key gatding principles to inform
how the woek gets dome within an ceganization.

Eaor exssaple, the Baldrige Criteria for Pecfoomance
Excellenoe calls on leaders to idestify core values. In
strategic plnmning wock, thess may be referred 10 o
belief statements

Whasever we call thems, it Is possible foc groups 1o
pet bopred down in woedsmithing these peinciples. One
way to moee forwsed & to agree oo some deaft langdage
and then mowe oo to the identification of seeasises 10
assess performance on the key principles proposed.
This can be a challenge, bat the comversation arcund
baow we will measuse oo our poinciples
iz invaluahle. The clear Mestification of pecformance
measures enables and faciBtates b icatices
and planning,

PLANS AND PROGRAM EVALUATIONS
All tno often, plizmizg effares Ss schoal systems (as well
= in other orpenications ) procesd without sefficient
discussion arosmd messres of eiloctivwenec: In ods-
cation, we have a tendency to focus on “means™ rathes
than “eods™ This leads to conversations that board
rmarnbars and supesintendents sometines refer to as “In
the wrnds” Baard mesabers have to coastantly assess
wihether they are wocking st an opensicaal leved (which
should be reserved for administratoes) or a2 the pover-
mance level (where thetr work should be focused).

By clearly ccenmeusicating which measuces matter
im terms of overall district perforsance and focesing
on topics reksted to those massanea, hxnl e olbers
exapower district leadess to plan and effec-
tively theoughout the mum

Each bailding, department, anddor committee cam
them ceamine the arcas of discrict pecformanocs most

thess. Perfermance measures shoald 1) infocm the work
that pets dome throughout the system as well as how

it gts doow and 2) be alpned at all Jevels thecaghout
the system (district, building, depesrtmentjprade level,
classroom).

LAYING THE FOUNDATION
Tdezgification of & oo purpose 1s ooe of elght key

ingredients to forming a Béighly effective group. Sdl-help
books as well as books geared toward profiesicasl de-
velopment emphasies the importance of a deee purpose
In suppoeting improvessent. And anyone familisr with
the organizaticnsl management literatare can tell you
how epacial it is to develop a clearly articulated mission
statement that explains the purposs of the coganization’
existence. A school district’s purpose ¥ the fosadation

cloguly relatid to their woeek They cas determine how
they can contribate 10 moving that peeadle by aligning
their own measares of pecformance (at the =hcal,
deparmtment, plan, or committes level) with those of
the districe

Muemsssrex sclected to evaluate the effectiveness of
programs should be related to oc lend to the districe
measures of purpose or principles, In their book, Tas
Befoxced Scorecard, BRobest Kaplan and Davad Norton
refer to the utilicy of both leading indicasces (more
froqquent sssesernents, sumaller scale) as well as lagging
indicatoes (lesx frequent, rper acale—in this case,
messures of district performance om purpose and
principles).

Frogram evaluations should be infurmed by the
messures selected to axess performance an purpose
amd primciples. A rationale lisking the two measares
shomid be Fkak'dand where avuilable, evidence of
predictive validity for the peogram dexuti
Soch evidence will show good performance oo that
messure is likedy 10 be followed by good pecformance
an the district masure

¥t moems that strategic planning bas come 1o be
understood as synoayrmous with continecus i=mpeare-
ment. In face, = is only one of many toals avsilable to
suppart improvement effcets. Without a solid veder-
standizg of how the districe & perfocming In tesms of
itx purpose and key guiding principles, the asefulness
of any planning effors = diminished.

Data related to the destrict’s pecformancs in achaev-
ing its purpose and enacting #ts poincples should
infoem planning as well &s messurement throughout
the system. This plasning indudes a strategic plas, 2
professonal development plan, baldiag impeoremsent
plans, and departmoental plans

In additica to addressang academic achieremess,
soroe districts aleo establish districtwide committoes
to cocedinate wook in critical arcas such & baman
resvesoee, Enasce, faclities, technology, comomunity
relations, andior povernance.

PROCESSES, POLICIES, AND PRACTICES

An asalysis of performance data relased 10 purpose and
principles should soform systematic review of district
procesons, policies, and practicas. Processes and podi
ches puade the work thas individsals within the distsict




Perhaps

the most important

rationale for school boards to be
clear about how they measure
district performance is the effect
that information can have on the
things that people chose to do
each day within the district.

do every day (practicss) as well xs how they do it
Foer scammple, If & distrset has identifiad commumi-
ty sstisfaction as a key guidiag prnciple, then they

susponeion on low-danger issues, districtleadership
may want to revisit those policies, {In fac, mawy bowe
already dome #0.)

PEOPLE

Pechaps the most impoetant rationsle farschool
boards 10 be clear about how they meseae districe
pelﬁxmanmistheeﬁ«ithuuﬁonnnnmnm
o the things that people chosse to do exch day within
the district. Clearly © ienting which

matter i only the begissing, In onles to really impact
day-te-day behavior, fendback (strategicadly designed
and tmplemented to serve @i positive rwi dorcement)
will be neceasary.

Managing the pecfocmancs of the odvichaals
within the sy is an ad iwe activity, though.
I¥s not scesething that the board should be Suvolved in
once messuses have boen etablished and communi-
cated. The key goint herw ix the relationihip between
mm:bmwiﬂmusm“ktpetbmﬂd
the influsmce that this informatica can bave om the

should be mecraring vackous aspects of satisk
threugh a g d Rewsales ca this
jmdicate that people are loss saticBed than district
Jeaders would Bee X
Adrministratoes may then dig deoper i=to commom-
. ty satisfaction by holdiag focus geougs or coaducting
targesed phose susveys. Resulta off these more specific
measures may indicute that parents are particukarly
wrssatisfied with the enllment peocess. This woald
inform the administratios’s planning and should reswie
in a dose ssamination of the enrcllment precess, fol-
lowed by 2 systematic eficet to impoove the process
Board members and administratocs alike worsld
Jook for evidenon of Emproveroent the next time that
the comesunity satisfsction mecasure is administeced
Anothes example that is particalarhy relevant latety
is board discipline poliches. i palicies have boen
sppeoved that call for the s of cut-cf-school smpen-
rioa for freguent infractions, then Leadess may want to
take 2 closer Jook at sttendance datn. Attendance rates
are often a bigh-stakes messure in state sccreditatioo
systems, a=d «ffoets to tmpeuve them aro increaingly
impaortant,
Hcdase & sicas of attendance data imdicates
that & significant number of absences are related to

g

bederrior of each persos within the distect as it 3
translated through buildisg, department, .
and evalastioa structaree.

Each school district s a unigoe spstem with ooy
common stractsces. District eadess can support
impeovement eficets by clearly commaricating the
dimtrict-level measunes that matter and spporting ad-
ministratoes in establishizg structures (slans, comomi-
toes, and processes) 10 syssematically algn the efforts
af individoals within the system.

Board members, in partiozlar, can sopport improse
et efosts by examining the extont towhich they we
thedr tools of governancs —the board mesting agends,
strategic plan, budget, and professional development
plan-—to foster alignment threapghout te systes. They
o cass set an exmmpke by sdentifying pecformance
meayanes 1o assess thelr cwn effectivencis or socomss
as 3 board.

By & fxgy om thelr cx purpose and clearly
identifyimg the measares that maties, d strice Jeaders
will create a culture of contipuous lnpoosement.

Potty Pepge Politer (pobter@sisbanetog, & the dirocior
af comtinuoes Enpe at the M Schoel Boards’
Assscianion,

District Data Dashboard- KPI Presentation:

Jon DeJong, Deputy Superintendent & Ron Brown, Director of Instructional Technology and Assessments,

presented the following information:

1.

Identtying Key Performance Indicators

Key Performance Indicators should align with a strategic objective. Key Performance
Indicators are the metrics by which we measure progress on strategic objectives. The

District’s strategic objectives are as follows:

1.1 Flexble Personallzed Learning System
1.2 STEM/Project Based Leaming
1.3 Students Exploring Career Paths

1.4 More Poslitive and Safe Leaming Environments

2.1 Skilled Volunteering Opportunities
22 Cittizen-Student Mentoring

2.3 Partnerships with Businesses
2.4 More Engagement of Parents

3.1 Personal Technology Devices for Leamners

3.2 Blended Leaming Environments (face-to-face & electronic)

3.3 The Right Tools and Resources for Staff
3.4 Faciities that Support Optimal Leaming

4.1 Continuous Improvement of Service Quality
4.2 Sound Fiscal and Resource Management
4.3 High Student Achlevement

4.4 Highly Trained and Engaged Staff

2. Firers for ldentifying key performance Indicators should Include:

Legal Compliance/Reguiatory (l.e. required Inspections, state assessments, etc.)

Operational Dept. Qualty Standards/Best In Class

Combination of leading (drivers of future performance) and lagging (measures of past

performance) Indicators

Support strategic plan or board/community priority

Departmental key work process

There Is 3 data source In place or one can be easlly created
What are the ways In which viewers might want to disaggregate the data (L. by buliding,

by demographic group, efc.)
KPr's are not goal statements

Goal: 90% of all WSP safety Inspections during the 2016-17 school year will be

satisfactory.

KPI: % of satisfactory WSP bus Inspections
KPI Chart/Grid:
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Ron Brown also navigated through the new Dashboard Strategic Plan website. He built this Dashboard website to

enable us to follow the progress and resources used to assess the results surveys and data collected in all areas of the
school district.

He also spent a considerable amount of time instructing the board on how to get to all the results and information
that pertains to the indicators connected to the WSD Strategic Plan. All the data is collected district-wide to
give us a complete picture.

It is district data and some of the data is broken into filters by:
*  Buildings
*  Grade level
*  Skillsets
* Assessment results
* Co-Hort graduation rates
* Elementary Achievement index scores — State Board of Education — Growth Index

* WA Kids — How many are prepared for Kindergarten measurement — 20% overall, he will break it
down into domains

* Time and date (As illustrated in Tacoma School District site)

Mr. Brown has also built data collection sites for:
*  Exit Survey for Staff - HR
*  M&O Survey on Staff satisfaction
* Custodial to track injuries and
* Inspections at each building

Mr. Brown welcomed input and suggestions to make the information user-friendlier. He can build different graphs
etc. to help paint a better picture of what they want out there. This will enable us to follow data in many areas of
the district. It puts all the data just a click away.

This new Dashboard information is assessable through our WSD website and will allow the public to
look up the progress of the district in our quest to develop all aspects of the Strategic Plan and to move forward



with improved student learning and improved processes of all areas in the district.

Link to Dashboard: http://www.wenatcheeschools.org/strategicplan

With the help of our community we have
gathered over 14000 thoughts and responses to
guide how we construct our future ready
learning system.

The purpose behind this strategic plan is to have
a common vision for the future of local learning,
and outline the support needed for that vision.

Everyone in Wenatchee is impacted by our
schools.

Education is a whole community responsibility.

So when it came time to sharpen our vision for
the next decade and beyond, we knew we
couldn’t do it alone.

Vision
Strategy One - Design the Personalized Learning System of the Future
Strategy Two - Tapping the Power of Our Whole Community

Strategy Three - Use the Best Tools and Resources to Advance Learning
Strategy Four - Balance Change for All with Excellence for All

"B WENATCHEE LEARNS

rewiring local learning for a global future
We envision a Wenatchee renowned for
making education personal and a local culture that values learning
and is committed to success for all.

.\\
N
Our purpose is preparing students
People First with the knowledge and skills for
g - life in the 21st Century

Wenatchee
Public ( \Schools
Create relationships that make ﬂ

© Cr f nt cent learning environmen
education more personal Create student centered learning environments

o Teamwork - all we do is built upon by © Nurture and inspire innovation and creativity

others
o Create flexibility within structure
0 Students care when we care about them

o Every interaction promotes personal © Nurture collaborative relationships that inspire learning

connections with our staff, students, parents

and community /‘

Mr. DeJong added that we want our information out there so our community and parents know what we
are accomplishing in our schools. We have a lot yet to come to add to Dashboard because a lot of good
things are happening in our programs and with our students that we need to share.

He added that Mr. Brown has done a fantastic job and made a huge investment of time in the collection and
building for us not to mention time invested with the Operational Directors.

One good thing about working with Qualtrics is that we now have their data building devices that have allowed us
to create these surveys and data reports giving us a much more clear picture.

The board and cabinet thanked Mr. Brown for the excellent presentation and hard work he has done.
It was discussed that the board would review the agenda for the June 27" board meeting.
Adjournment of Board Workshop: 1:30 pm

No Executive Session



