Leadership Team Agenda
November 14, 2016
Room 500B

3:30 p.m. - 5:00 p.m.

Time Agenda Items Notes
Brownies (with walnuts and without)
3:30 Snacks and hot apple cider.
p.m.

Minutes approval - October

Motion-Stansbery
Second-McCormick
Approved

WATPL Survey - Donna

Leadership Team members took a
survey to fulfill a grant requirement.
It took fifteen minutes or so, but it felt
like 50. Which is how many questions
there were.

Schedule Feedback & Update

Bell schedule survey results were
shared. Q&A occurred.

Official vote on the building goal.

Motion-McCormick
Second-]Jelsing

Building Goal Approved 20-0-1
Same as last year: Friday schedule for
Tuesday; short periods, all classes for
Wednesday.
Motion-White

Thanksgiving Week Bell Second-Busse

Schedule Approved 21-0

ASVAB Q&A Some issues were brought up by

departments. ASVAB was part of the
high school and beyond plan.
Sophomore AVID students are taking
it.




Department Heads released

LIT Funds Travel Parameters

Fund cover hotels within a certain
distance? Shared rooms or single
rooms?

Will be on the agenda for next month.

Stansbery

LIT Next LIT Training

LIT Training-12/5, Todd’s
birthday

PBIS - World Peace? World Piece?
Something like that

Trade 12/5 45-minute LIT times with
3/13 45-minute LIT. LIT Team
members will seek
feedback/input/needs/wants/desires
Motion-Busse

Second-Priest

Approved 8-1

LIT Funds Requests
Holocaust Speaker $308.98

Homework Center $372.67

Fitness $868.48

Dean’s Den/Interventions $575

Motion-Higgins
Second-Busse
Approved 8-0-1

Motion-Higgins
Second-Priest
Approved 9-0

Motion-Busse
Second-Mendoza
Approved 9-0

Motion-Higgins
Second-Mahoney-Holland
Approved 9-0

5:00
p.m.

Adjourn

Motion-Priest
Second-Busse




