
     

 
  

 

 
 

Focus Group Report Fall 2017 ~ �1 

Community Research to 
Inform Facilities Master 
Planning ~ Carpenter’s House
Outreach Church Property 

Fall 2017 Focus Groups  
Report of  Findings 
Parents, Staff, Business/Community 
Leaders, and Students 

December 14, 2017 



     

 

 

 

    

 

Focus Group Report Fall 2017 ~ �2 

Table of  Contents 
3 Executive Summary 

Introduction 4 

Methodology 4 

Enrollment Data 6 

Immediate Facility Needs 7 

Group Home and Church Building/Property Options 7 

Long-Term Concepts 9 

Conclusions 11 

Moderator’s Discussion Guide 14 



     

 

 
 
 

 
 

 

 
 

 

 

 

 
 

 

 

Focus Group Report Fall 2017 ~ �3 

Executive Summary 

Over the past 32 years, Hudsonville Schools has experienced student enrollment growth.  
On average, Hudsonville Schools has grown by approximately 110 students per year.  
With an acute awareness of  facilities needs, the Hudsonville Board of  Education 
continues to be strategic in acquiring and maintaining land and facilities.  To this end, in 
2017, the Board of  Education purchased approximately 6 acres of  land and two facilities 
(ARC Group Home and Carpenter’s House Outreach Church) adjacent to Hudsonville 
High School property located on 32nd Avenue.  Both organizations approached the 
school district to sell their properties as their plans included disbanding. 

In an effort to understand the best possible use for these newly acquired buildings and 
land, our facilities study team worked with GMB Architects and Engineers to begin 
processing through possible options while focusing on addressing immediate facilities 
needs.  Those options, along with some preliminary discussion around long term facilities 
plans, were presented to randomly selected parents and staff  as well as business/ 
community leaders and students enrolled in the Hudsonville High School leadership class.  
The data from those focus groups is compiled and summarized in this report, 
accompanied by a recommended course of  action. 

Immediate facilities needs include elementary classroom space, Baldwin Middle School 
(BMS) classroom space, Hudsonville High School (HHS) weight room relocation, and 
HHS school store relocation.  The rationale for each of  the facilities needs are detailed in 
this report and were shared with focus group participants. 

The recommendation from the focus group data is to raze the ARC Group Home and 
convert the Carpenter’s House Outreach Church into a weight room and cardio room.  
The school store could then be relocated to the existing cardio room space, allowing for 
easier community access while maintaining a secure entrance into the academic portion 
of  the school.  This would address two of  the four immediate needs and allow for the 
district to explore solutions to the district long-term facility needs.   

There was strong desire on the part of  the focus group participants to move forward with 
conversations and solutions to the long term facilities needs.  Additional survey data and 
focus groups may be necessary to properly vet the concepts discussed.  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Introduction 
As Hudsonville Public Schools considers how to manage enrollment growth, it is 
essential to communicate with and involve parents, residents, staff, business leaders, 
civic/community leaders and students in the planning process.  To that end, 
Hudsonville Public Schools has conducted community research to gather data to 
inform facilities master planning with a specific emphasis on best immediate use of 
the newly acquired Carpenter’s House Outreach Church and ARC Group Home 
properties. 

The value of  this community research is threefold:  

• To collect each stakeholder group’s distinct perceptions of  the Hudsonville Public 
Schools relevant educational and facilities needs 

• To enable Hudsonville Public Schools to dialogue and strengthen its relationship 
with its various community members 

• To inform students, parents, district residents, and staff  about the issues facing 
Hudsonville Public Schools and to investigate possible solutions 

This community research centers around plans to manage enrollment growth and 
possible options for newly acquired property/buildings, as well as soliciting input on 
possible concepts to address Hudsonville Public Schools long-term facilities needs.  
Participants are encouraged to explore general thoughts and perceptions about 
Hudsonville Schools as well as provide specific feedback on 1) enrollment/building 
capacities, 2) immediate facilities needs 3) best use of  Carpenter’s House Outreach 
Church property, 3) long-term facilities concepts. 

Methodology 
This report details findings from ten focus groups conducted November 1, 2017, through 
November 20, 2017, with a total of  112 parents, staff  members, business leaders, 
community leaders, and students. 

Two groups were conducted with 22 participants representing current Hudsonville district 
parents, six groups with 45 staff  members, one group with 36 Hudsonville High School 
11th- and 12th-grade students, and one group with nine Hudsonville business and civic 
representatives.  

Parents with children currently attending Hudsonville Public Schools were randomly 
selected and emailed invitations approximately two weeks prior to the group sessions from 
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the superintendent’s office.  Invitations to designated community leaders were extended 
via mail and email by the superintendent’s office.  Hudsonville staff  were randomly 
selected and invited by email from the superintendent’s office. 

Attendance was outstanding.  Approximately 500 randomly selected parents and staff 
were invited via email with 67 parents and staff  members attending, which provided for a 
response rate of  13.4%.  Over 96% of  the individuals who responded actually attended 
one of  the ten sessions. 

Dates, times and locations of  the ten focus groups including (# of  participants):  

Student Focus Group (Hudsonville High School): 

Monday, November 20 at 7:50 AM (36) 

Parent Focus Group (3886 VanBuren Street Hudsonville Administration Building): 

Monday, November 13 at 6:00 PM (12) 

Monday, November 20 at 10:00 AM (10) 

Staff  Focus Group (3886 VanBuren Street Hudsonville Administration Building): 

Wednesday, November 1 at 2:00 PM (4) 

Thursday, November 2 at 9:15 AM (8) 

Thursday, November 2 at 10:20 AM (9) 

Monday, November 13 at 3:30 PM (6) 

Wednesday, November 15 at 3:30 PM (8) 

Monday, November 20 at 4:00 PM (10) 

Community Leader Focus Group (3886 VanBuren Street Hudsonville Administration 
Building): 

Wednesday, November 15 at 12:00 PM (9) 

The student focus group lasted 62 minutes.  The staff, parent, and community/business 
leader groups lasted between 65 and 90 minutes. 

The research design, facilitation and report was developed Dr. Nicholas E. Ceglarek.  The 
random selection process was procured by Josh Mills, Technology Development/ 
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Operations Manager, generating a report of  staff  and parents by building and using a 
random number generator to identify an equal number of  participants for each school 
and service area.  While an equal amount of  invitations were sent out, actual 
participation depended upon the respondent's interest.  We wish to extend a special thank 
you to Robin VandenBerg for coordinating the focus groups and Karla Akins, Patrick 
Briggs, Megan Decker, and Scott Smith, for recording during the focus groups. 

Enrollment Data 
After casual introductions of  focus group participants, each focus group began with a 
brief  discussion around student enrollment data.  The chart below, constructed by Dr. 
Fred Ignonivich, Stanfred Consulting, was presented.  The chart highlights enrollment 
projections as juxtaposed with building capacity.  For facilities planning purposes, the 
Michigan Department of  Treasury (MDT) has a flexible interpretation of  capacity (20 
students per classroom) versus the districts’ historical use of  25 and 28 students per 
classroom. 
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Immediate Facility Needs 
After the information and discussion around enrollment, information was presented 
regarding immediate facility needs.  Specifically, the use, need, challenges and capacity of 
the following spaces were shared and discussed:  Elementary buildings, Baldwin Middle 
School, High School weight room, and High School school store.  Through the 
conversations, other items surfaced such as:  cafeteria space, gymnasium space 
(throughout the district/BMS/HHS), and special programs (VEX, community use). 

Currently, with the addition of  science/technology/engineering/art/mathematics 
(STEAM) classes at every elementary school building and increased elementary student 
enrollment, classroom space is at a premium.  Five of  our eight elementary schools are 
completely out of  classroom space and some are converting auxiliary spaces into 
classrooms (Bauer, Forest Grove, Georgetown, and Park have converted their computer 
labs into classrooms). 

Baldwin Middle School is approaching capacity and it is anticipated that as early as next 
year, adjustments may have to be made to address a large incoming 6th grade class. 

The high school weight-room is in need of  relocation.  Currently, the weight room cannot 
handle the volume and capacity of  the growing high school and the location on the 
second floor is problematic with the new technique weight lifting occurring. 

The high school store is located in the center of  the school and accessibility to the public 
has some challenges.  While secure measures are in place (every community member must 
enter and exit through the front office and follow visitor procedures), the location is not 
ideal and welcoming to community members (especially during HHS passing time). 

Group Home and Church Building/Property
Options  
After some brief  remarks about the purchase of  the ARC Group Home located at 5005 
32nd Avenue and the Carpenter’s House Outreach Church property located at 4995 
32nd Avenue, the group was presented with four different possible options for the land/ 
building use.  It was communicated that the intent is to fund the cost of  associated 
projects out of  the Building and Site fund.  When discussing cost, low, middle, and high 
ranges where discussed rather than exact costs as detailed analysis have not yet been 
calculated.  All projects presented would be valued at less than $1.0 million. 

Based on an architectural and engineering review of  the group home, it was determined 
that the amount needed investment in would be cost prohibited.  That is, the cost of 
renovation would not support the best possible use.  It was also shared with the groups 
that any renovation which would entail using the space with students would require the 
school district to bring the entire building up to Michigan school building codes.  This 
investment would require addressing things like:  life and fire safety, ADA accessibility, and 
other building code requirements.  With that information and with consideration to the 
district’s needs, the following options were presented and discussed: 
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Option A:  Raze the church and the group home.  On the cleared property, maintain 
additional parking and add two community-use play fields (non competition soccer, 
lacrosse, rocket football practice).  The approximate cost to this option would be in the 
lower range. 

Option B:  Raze the group home and the oldest portion of  the church.  Convert the 
church into two school programs:  weight room and school store.  The approximate cost 
would be in the moderate to high range. 

Option C:  Raze the group home and the oldest portion of  the church.  Convert the 
building into a choir room and school store, renovate the current choir room into the 
weight room and the weight room would be an auxiliary space for physical education 
classes.  The approximate cost of  this option would be on the high range. 

Option D:  Raze the group home.  Maintain the church building and structure as is and 
continue to rent out the space for community use until the district long-range facility plan 
can be enacted.  The approximate cost of  this option is on the low end. 

**Option E:  Raze the group home.  Convert the building into a weight room and cardio 
room.  In the vacant cardio room, move the school store for community access (located in 
the front of  the high school building and has the ability to be secured from the rest of  the 
school).  The approximate cost of  this option is in the moderate range. 

At the conclusion of  the presentation of  the options, a brief  question and answer period 
ensued.  Once everyone felt comfortable with the explanation of  each option (and 
exploring other possibilities), each participant was asked to provide feedback.  Every 
participant was asked to give thumbs up � (I like and can support it), thumbs sideways 

� (not my favorite but I can support it), or thumbs down � (I do not like it).  Percentage 
and number of  votes are tallied on the below chart (It should be noted that each person 
could vote that same way for ALL options, for example, all thumbs up): 

TOTAL: 

Thumbs A: Demo B: Wt. Rm/SS C: Choir/SS D: As Is **E: Wt. Rm/SS 

� 22% 44% 18% 19% 58% 

� 45% 47% 29% 32% 2% 

� 30% 7% 52% 46% 0% 

� -� -8% 37% -34% -27% 58% 
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TOTAL WITHOUT STUDENTS: 

Thumbs A: Demo B: Wt. Rm/SS C: Choir/SS D: As Is **E: Wt. Rm/SS 

� 27% 49% 25% 27% 82% 

� 31% 42% 42% 40% 9% 

� 36% 5% 29% 27% 0% 

� -� -9% 44% -4% 0% 82% 

* Sample size for those providing feedback on option E is much smaller (58 total due to 
the concept materializing from the fifth focus group with only 22 participants non 
students) 

** It should be noted that half  of  the focus groups were not able to process and provide 
feedback on Option E as it came from the student focus group.  Hudsonville High School 
Junior, Nolan Rossback developed the concept and shared with the student focus group.  
Because of  the wide range of  support in the initial group, it was shared with a the 
remainder of  the focus groups (four other groups). 

Long-Term Concepts 
Each of  the focus groups ended with garnering feedback on a few long-term facilities 
concepts to address the on-going and anticipated student enrollment growth.  It was 
explained, while there are a myriad of  options and concepts on how match our facility 
needs to our educational priorities, the district would like to gather data around some 
specific concepts.  It was emphasized, the Hudsonville Board of  Education is in the data 
gathering phases and while these are some of  the ideas and concepts being considered, no 
decisions have been made for either a future bond issue or a specific plan moving forward.  
It is the intent of  the Board to use the data within this report, refine concepts, and 
reengage community conversations before making a decision regarding future facilities. 

The conversations were divided into two sections:  Elementary/Middle Schools Facilities 
and High School Facilities. 

Elementary/Middle School Concept 1:  Build a new elementary school building on 
the Georgetown campus/Add onto Baldwin Middle School/Add onto Jamestown Lower 
Elementary.  (Would require redistricting north side elementary schools or converting 
Georgetown into a lower elementary and upper elementary similar to Jamestown.) 

Elementary/Middle School Concept 2:  Build a new 5-6 building on the Georgetown 
campus.  All north side elementary 5th grade students and staff  would go into a new 
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building along with BMS 6th grade students to stay and BMS turns into a 7-8 grade 
building.  On the south end, RMS becomes a 7-8 grade building.  Add onto Jamestown 
Lower Elementary Building and  it becomes K-4 building serving all Jamestown families 
and Jamestown Upper becomes a 5-6 grade building for south end families.  *This plan 
would have all Forest Grove, Jamestown, and South 5th and 6th graders together and all 
Alward, Bauer, Georgetown, and Park 5th and 6th graders together, thus freeing up space 
in all our existing elementary buildings. 

High School Concept 1:  Two High School Option:  Build onto the current Freshman 
Building (additional academic capacity and new choir room) and convert the building 
into a stand alone 9-12 comprehensive high school.  Construct a new front entrance for 
the existing high school with a wing that would have a new weight room, school store 
(front part accessible to the public), and new competition gymnasium large enough for 
both high schools to use.  Middle schools would serve as feeder schools into each high 
school. 

High School Concept 2:  One High School Option:  Build onto the current Freshman 
Building (additional academic capacity and new choir room), maintain as a primarily 
Freshman building with additional High School programing.  Construct a new front 
entrance for the existing high school with a wing that would have a new weight room, 
school store (front part accessible to the public), and new competition gymnasium large 
enough hold the student body for large events. 

High School Concept 3:  One High School with Speciality 9-12 Magnet School:  Build 
new choir room next to the Fine Arts Auditorium, build a new smaller 9-12 magnet high 
school on the Baldwin/Georgetown campus, and a new front entrance for the existing 
high school with a wing that would have a new weight room, school store (front part 
accessible to the public), and new competition gymnasium large enough hold the student 
body for large events.  The magnet school could be designed in such a way that it would 
have wings of  speciality such as, science/technology/engineering/mathematics, and/or 
bio-health sciences, and/or manufacturing/skilled trades.  In order for this concept to be 
viable, the district would have a commitment from families that enough 9-12 students 
(350-500) would apply for and be selected for this school experience.  Except for 
extraordinary cases, all of  a students 9-12 course work would be completed in the magnet 
school.   

At the conclusion of  the presentation of  the concepts, a brief  question and answer period 
ensued.  Once everyone felt comfortable with the explanation of  each concept (and 
exploring other possibilities), each participant was asked to provide feedback.  Every 
participant was asked to give thumbs up � (I like and can support it), thumbs sideways 

� (not my favorite but I can support it), or thumbs down � (I do not like it).  

Percentage and number of  votes are tallied on the below chart (It should be noted that 
each person could vote that same way for ALL options, for example, all thumbs up): 
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TOTAL PARTICIPANTS: 

Thumbs 
New 

Elementary 
School 

5-6 and 7-8 
Grade Concept 

Two Distinct 
High Schools 

One High 
School 

Magnet High
School 

� 41% 65% 21% 75% 15% 

� 49% 19% 25% 21% 45% 

� 5% 13% 51% 5% 40% 

� -� 36% 52% -30% 70% -25% 

TOTAL WITHOUT STUDENTS: 

Thumbs 
New 

Elementary 
School 

5-6 and 7-8 
Grade Concept 

Two Distinct 
High Schools 

One High 
School 

Magnet High
School 

� 58% 65% 31% 64% 20% 

� 31% 22% 27% 29% 42% 

� 9% 13% 40% 9% 36% 

� -� 49% 52% -9% 55% -16% 

Conclusions 
1. High level of  consensus for planning and community engagement regarding facilities 

should be a priority.  “That is a lot of kids! Where do you draw the line of 
having to get a facility moving.  When does that conversation start?  NOW!” 
and “We are in our third building at South and every room is being used.  Where will 
the families go from that new subdivision?” 

2. Strong consensus existed with participants that enrollment projects seem lower than 
what they would predict.  “Do the estimates take into account growth and 
developments happening?  How much of  the District is ready for 
development and the crazy number of  subdivisions?” and “I see the 
projections are from one year ago, so these projections would not have new home 
start ups and subdivisions approved after that, right?” 
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3. Strong agreement the facilities needs identified should be an identified district 
priority.  “Great that the school store is a topic, great that it is a part of  this 
community…my wife doesn’t want to go into the store where it is now, it 
is a maze and mess to get there…have you tried pushing a stroller down 
the hallway during passing time?” and “What about the fact that they (BMS 
students) don’t have enough PE space for 8th graders to have to have PE?  Some 
classes are having PE in the cafeteria not the gym.” and “I work for Grandville 
schools.  We had the same problem with our weight room, we moved it to our front 
and now it is working very well for us.” and “What happens when there are no more 
rooms for elementary classrooms, do you move families outside their elementary 
boundary area?  That would be awful.” 

4. Moderately high to high support for purchasing the group home and church property.  
“Parking alone is needed at the high school site so this makes great 
sense.” and “Traffic on 32nd is really bad.  Is there any thought of  adding a turning 
lane, I know that you don’t have control over that but at least can you help by 
reconfiguring the front of  the High School now that you own the church property?” 

5. Strong level of  support and consensus to repurpose the church property into student 
usable space.  “Not sure the community would appreciate the district 
buying a church then immediately tearing it down.  If  the school is saying 
it has immediate space needs, couldn’t it be something?” However, there is 
a caution not to put too many resources toward the property and facility if  in the next 
3-5 years, it would get razed and repurposed.  “This would be an overall short 
term fix, it buys time and meets an immediate need, however, let’s not put 
a ton of  money into something that in the long run will be different.” 

6. The option that elicited the most support and the least amount of  strong opposition 
was either Option B or Option E, albeit Option E has a smaller data set.  
Repurposing the church into a temporary weight room with either a school store or 
cardio room attached was the preferred selection.  “It makes sense and would be 
nice to have a weight room next to the cardio room, separate from the 
school, like a community wellness space.”  However, there was some concern 
about the amount of  travel between buildings and adding an additional building will 
increase travel time. 

7. There was support to have the school store relocated to a space where it is more 
readily accessible for community and less intrusive for our students.  “I like the idea 
of  bringing the school store out so community members could access it in a new 
location (church or front part of  the high school).”  An additional thought was, “you 
will be amazed how much more you will sell by making the school store 
more accessible to people.” 

8. If  the school store moves, there was support for maintaining the existing location as a 
satellite school store for lunch time and sporting events in the main gymnasium.  
“That is a prime spot when there is a game going on.” 

9. While it was recommend that the newly acquired church be used, there was a caution 
to not spend too many dollars as it is seen as a temporary solution.  Additionally, 
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there was some concern that the newly acquired space would turn into a “non-
academic” space, i.e. weight room.  “What would the community perception be if  the 
building was bought and turned into a weight room? But, on the other hand, you 
need to address the weight room in the short term.” 

10. There is a high level of  support on the districts future, long-term planning around the 
elementary and middle school facilities concepts, with slightly more support for 
exploring the 5/6 and 7/8 concept.  However, as the data indicates, the status quo 
of  the current configuration would be acceptable to the stakeholders as well. 

11. If  the 5/6 and 7/8 concept is pursued, it is recommend that additional research 
takes place regarding helping students and parents with the additional  
transition.  “I know that other schools in the area do this and are high achieving, 
but I am concerned with adding another year of  transition; it’s a lot of  moving for 
kids.” 

12. While the Freshman Campus was built with the flexibility to be turned into a stand 
alone 9-12 high school, the support for splitting into two separate high schools is low 
(-30% differential and -9% when moving student responses).  However, it should be 
noted there is much passion from those who support the two high school 
concept.  “Two sports teams are very beneficial socially for students; they have more 
opportunities to be a part of  a small group.” 

13. The data would suggest the most favorable concept (of  the three suggested) is 
building capacity on to the existing High School/Freshman Campus site and 
maintaining one HHS.  However, it is recommended that a more 
comprehensive study (survey/focus groups) move forward in the spring to 
ascertain a more comprehensive data set (the total number of 
participants of  the 10 focus groups was 112 individuals). 

14. For those who voiced concern about the two high school options, the following were 
the among their primary reasons:  additional cost dedicated to athletics 
(between $650,000 to $1,100,000 in operational dollars) and dividing the 
community.  “I just thought when we looked at concept one (two separate high 
schools) in the past, the community said ‘NO’ very loud.” 

15. Strong appreciation and encouragement to the Board and district officials to continue 
the practice of  when new facilities are necessary, approaching the voters with a 
proposal that maintains current millage rate.  Focus group participants affirmed the 
district’s recent refunding of  the current debt to save the taxpayers nearly $8 million 
in interest costs.  “Wow, for some smaller districts, that is the size of  their 
bond issue for facilities.” 

16. To a participant, overall strong positive feel for the district, staff, 
facilities, and methodology for planning.  “Thank you for asking our 
opinion.  I work for another school district and I wish they would ask what 
we think.” 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5 - 10 min. 

(1) Getting acquainted and comfortable. 
◊ {Briefly describe focus group structure and purpose, and scope of  entire community research.} 

◊ Let’s introduce ourselves to each other.  Tell us your name, what neighborhood you live in, 
something about your work and your family situation, including how many children you have, 
their ages and where they go to school. 

15 – 20 min. 

(2) Present information on facilities history and enrollment growth. 
◊ Does the enrollment information surprise you? 

◊ Do you expect that enrollment growth will be up, down, neutral?  Why do you feel that way? 

15 - 20 min. 

(3) Discuss and present a list of  immediate needs/long term needs. 
◊ What other needs do you see?  Would you consider those needs immediate or long-term? 

20 - 25 min 

(4) Discuss the recent purchase of  CHOC and ARC home 
◊To help address facilities and space needs at the high school campus, the Board of  Education 
recently purchased Carpenter’s House Outreach Church and are in the process of  closing on the 
ARC home.  We are fortunate to have a voter approved Building and Site fund which supports 
land acquisition, do you believe this was a wise investment by the Board? 

◊ There are a number of  different options/plans to use the recently acquired property which will 
help address the short- term/immediate facilities needs.  Let’s review the options one by one and 
please provide comments about each plan. 

◊Do you have any other ideas of  how the newly acquired property could address our needs? 
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We are going to go through each option, please show a thumbs up, sideways, or down.  Thumbs 
up indicates thumbs up � (I like and can support it), thumbs sideways � (not my favorite but I 

can support it), or thumbs down � (I do not like it).  It is okay to vote the same way for all the 
options.  

10-15 min. 

5) Long-range planning 
◊ As we explore a potential bond issue to address our long-term needs, we have explored several 
different options.  I will provide you an overview of  all the options/ideas and receive comments 
from you. 

◊ Do you believe we should be considering other options?  What are they? 

◊ Which option resonates with you the most?  Why? 

◊ We are going to go through each option, please show a thumbs up, sideways, or down.  
Thumbs up indicates thumbs up � (I like and can support it), thumbs sideways � (not my 

favorite but I can support it), or thumbs down � (I do not like it).  It is okay to vote the same way 
for all the options.  

5 min. 

(6) Closing comments. 
◊ Do you have any other comments on what we have discussed or on our Hudsonville schools in 
general? 




