TEAM MEETING MINUTES
FCPS BUS FACILITY FEASIBILITY STUDY
JANUARY 19, 2016

Attendees:
Tiana Haile
Mark Maggitti
Steve Boling
Brad Ahalt
Todd Eudy
Heather Clabaugh
Ruth Biser
Holly Nelson
1. Update on consultant work for market analysis and cost benefit analysis
We have an agreement with Macro to perform a market analysis. It should take about three weeks. We
are expecting a fee proposal this week for a cost benefit analysis. Century Engineering is working on a
concept plan for scenarios B, C, and D for Hayward Road and the Public Safety Facility site. This will also
help determine the costs for the cost benefit analysis. Mark asked is the warehouse still part of scenario
B? Holly, said yes, it is part of the scope.
2. Discussion of analysis rubric used in report draft
a. Are we happy with the overall weight of the categories?
Holly reviewed the information she provided for weighting the evaluation criteria

b. Do any points need to be adjusted within each category?

Holly noted she may have to re-weight the criteria dependent on the results of the market analysis. She
may need to add off-site improvements. Holly asked do we need to adjust the weight of the site work
costs? Brad noted telecom services should also be added.

Scenario B site evaluation is based on the existing site at Hayward Road being the primary site, and the
secondary site could be one of 6 sites under consideration.

Scenario C is for a new main shop with the Hayward Road site the secondary site. Should we leave in the
Greenview PUD site? Heather noted it would depend on which scenario you would be considering it for.
Brad suggested removing the Monocacy MS/ES site due to the consideration of the site for the Rock Creek
project. Heather agreed that leaving it in would send mixed messages. Also, under Scenario C its location
is too close to Hayward Road, and wouldn’t make much sense. It might work for parking. Maybe a parking

site could be included in the Rock Creek design. Holly suggested this might replace the gravel lot we are
going to be losing. Walkersville doesn’t suit our needs. The southeast Frederick sites do fairly well.

Scenario D is for two equal facilities. Brad asked which scenarios included the warehouse. Holly stated it
is part of scenarios B & D. It was noted the rezoning for the Public Safety site should be considered since
it is currently zoned Ag. Knowledge Farms is also zoned Ag. Costs should be similar for either since both
are currently owned by the county.

We need more information still to finish the evaluations.
3. Other feedback on the report draft
The group felt the report format is good.
4. Discussion of Scenario A analysis
Holly reviewed the considerations for the analysis. Heather noted the neighbor evaluation is different. The
impact is negligible since the facility already exists. Holly added she is not sure the ownership matters.
Mark asked, how to we evaluate the inefficiency of the site? Holly asked what would be the criteria for
improvements in efficiency. Heather stated the cost of inefficiency would be captured in the site’s inability
to grow and its inability to handle increases in service. Mark added that doing nothing has a cost.
Efficiency is important. Heather noted there are new buses and drivers built into the budget but nothing is
added for maintaining the buses. Maybe we need to rank the scenarios, saying “business as usual has
these drawbacks…” Mark stated we need to include a valuation for outsourcing. Holly added it is too easy
to say “do nothing”. There are long term costs to doing nothing. The cost benefit analysis should help with
this. The first three criteria were negligible since we already own the site, it is already zoned correctly, and
the location is centralized.

Holly will work with Mark on scenario ranking. We need to find parking because we are going to lose the
gravel lot.
Our next meeting will be February 16 to discuss revisions to the Feasibility Study. On March 2, we will
review the market analysis and concept plans. There will be no meeting on March 16.

