TEAM MEETING MINUTES
FCPS BUS FACILITY FEASIBILITY STUDY
OCTOBER 27, 2016

Attendees:
Brad Ahalt
Ruth Biser
Holly Nelson
Tiana Haile
Todd Eudy
Mark Maggitti
Steve Boling
Heather Clabaugh
Beth Pasierb

1. Chamber of Commerce focus group
Holly reported on the meeting with the Chamber of Commerce focus group. The group consisted of Rick
Weldon, Rocky Mackintosh, Dave Esworthy, Matt Holbrook and Eric Soter. Holly attended with Beth,
Heather and Mark. We were given a lot of ideas and outside the box solutions. In their opinion, a costbenefit analysis is essential. There is also a cost to do nothing. We need to identify current inefficiencies.
They suggested a pre-engineered structure can be adjusted to changes in the industry and in our needs.
They also suggested partnerships with other local entities with similar needs. The Hayward Road property
is very valuable and we would have to spend a lot to get anything similar.

2. Real estate analysis RFP
We have sent out our request for proposals for a cost benefit analysis. MacRo responded. They were also
on the Chamber focus group.

3. Steering Committee feedback
Holly updated the committee on the status of the project.

4. Summary of location analysis and our site selection rubric to date

The use of school parking sites is acceptable. The conflicts don’t happen too often. However, Mark’s
concern is that these sites are not fenced or secure. He would prefer a lot specifically for bus parking that
is secured with fencing. If we were to consolidate routes would we save on salaries. Mark says not really
in the short term. Maybe over 10 years there would be savings. However, if you look at the whole picture
there really would not be any savings. Holly presented her location analysis criteria and data. The
Urbana/New Market/Oakdale area is where a facility would be needed for handling student population
growth. In this analysis weight was given to access to highways based on ramps, crossings and roadways
leading to highway access.

The next meeting is scheduled for November 10 at 10 AM.

