TEAM MEETING MINUTES
FCPS BUS FACILITY FEASIBILITY STUDY
JUNE 1, 2017

Attendees:
Mark Maggitti
Steve Boling
Todd Eudy
Heather Clabaugh
Tiana Haile
Fred Punturiero
Ruth Biser
Holly Nelson
Dave Wilkinson, MacRo
Rocky McIntosh, MacRo
Present Phase 3 initial results
Holly presented the initial results of Phase 3. She met with the Steering Committee and further direction
was given for the presentation to the Board. Scenario B illustrates how a possible plan fits the site at
Hayward. Mark has concerns with the topography of the site. We are currently dealing with slopes. Dave
said they had tried to build the topo into the costs. Tiana asked where the entrances would be located.
This scenario originally included the Knowledge Farm site as a secondary site. Scenario C is an illustration
of how a plan would fit that site, and Scenario D is two equal sites, one Hayward and another site.
-

Capital costs
Dave explained that Century Engineering created a possible plan and he priced it out. In his tables
FFE is furniture and equipment to complete the spaces. All scenarios are for a pre-engineered metal
building.
Scenario A – Do nothing option
This scenario show no capital costs. However, Tiana pointed out that that is not true because if we do
nothing, we still have to find some parking for buses, whether at Hayward Road or somewhere else,
and there would be expenses with creating a gravel lot, and fencing for security. She also feels that if
this scenario shows no expense, it could be chosen because of that, and then there would be no
money for the lots.

Scenario B – Hayward Road and Secondary site

There are concerns with the topography of the Knowledge Farm site.

Scenario C – The Public Safety Site as primary site located on Reels Mill Road.

Scenario D – Hayward Road and Reels Mill Road or a New Market area site as equal sites.

Scenario D Alternate – A new facility on purchased land in New Market area to provide 50% of
services, and partial redevelopment of Hayward Road Site to provide 50% of services.

-Operating Costs:

Salaries - More personnel will be needed to run two garages. There would be a reduction in
driver stipends for inspections. There would be changes in the driver and bus assistant hours.
Mechanics hours are not expected to change, but should result in a service improvement.
Salaries would increase to between $197,000 and $261, 000 – about a2% increase in the total
annual salary expenditures which average about $13 million.
Supplies and Materials – There would be an increase of about 25%.
Contract Services – There would be a reduction in repairs sent to contractors. Also there would
be a reduction in towing at inspections. An estimate would be for a 41% decrease in the current
annual expenditures. More of the Type A inspections could be done in-house. Does this
discount include the white fleet?
Fuel - There would be increases in fuel expenditures due to parking consolidation and
deadhead miles.
The average cost of all scenarios is $17 million.

The steering committee advised to keep the presentation simple. They favor the Public Safety site and did
not like the challenges of the Knowledge Farm site. The case for change must be made and keep the idea
of doing nothing is a viable option. Make a case of the problems at Hayward Road. Synergy with the
county would save money for everyone. Hayward can’t be the only site option.

Heather said the Hayward site has to be the main site because it is the site we control. We need to work
with what we have first. Rocky advised to keep lot 23. Fred advised there is already a parking design
drawn up. Keeping the lot 23 works very well with the other Hayward Road improvements. If the county
can give something in exchange, it might be considered, but we can’t wait for the county to decide. We
need to use it as a lever.
Parking consolidation

Next Steps:

