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Meeting Discussion
21.0 Project Status Updates
A. Area Summary Update
1. Original Base Bid Ed Spec Area = 81,103 GSF
2. All co‐located spaces have been removed from the scope of work.
3. Original Add Alternate Ed Spec Area = 23,454 GSF
4. Total Base Bid + Add Alternate Ed Spec Area = 104,557 per original Ed Specs
Total Base Bid + Add Alternate Ed Spec Area = 109,318 per requested Ed Spec
revisions
Current Total Base Bid Floor Plan Area = 87,929 GSF
Current Total Base Bid + Add Alternate Floor Plan Area = 110,260 GSF
5. All four add alternates – Greenhouse, Future Capacity, Parks & Rec Gym, and
Alternative Specialized Program – are to be included in the design.
B. Budget Update (Note: No revisions since the last meeting) –
1. Total Project Budget (including soft costs) = $46,959,762
2. Total Site, Testing, & Construction Budget = $37,070,262
C. Schedule Update –
1. Working through design development, planning to have design development pricing
information to Dustin for estimating by September 26, submit DD package to BoE on
Oct 11 for approval at Oct 24 meeting, then submit DDs to State on Oct 31.
D. LEED Update – No updates at this time.
E. Summary of Activities for the past Two Weeks –
1. Prepared revised site plan per Town comments and discussion from last meeting.
2. Conducted meeting with FCPS IT and Security Departments.
3. Continued to work on development of floor plans and details, coordinating systems
with consultants.
21.1 General/Admin. –
A. SD comment responses were returned to the State on Monday. Beth is working on a letter
back to the State requesting the additional SF allocation per student for funding
participation per the State’s SD comment number 6.
21.2 Site Discussion
A. The updated site plan was presented (see attached) – parking for the Middle School has
been reduced to 110 spaces (this is per the Town of Walkersville Zoning requirements) and
Rock Creek parking includes 150 spaces.
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B. Phasing considerations were reviewed. The Middle School uses their existing paved play
area year‐round for recess. They could do without the lower half of the play area for a
portion of the year if needed.
C. Matt reported that the new/relocated utilities – water, sewer, and storm ‐ need to be
complete prior to starting to fill for the building pad. He and Roger agreed that it may be
good to bid a separate early site utility package to occur summer of 2019, with work starting
July 1, in order to minimize disruption to the Middle School during the school year.
D. FCPS would like to extend sidewalk all the way around the new Middle School drop‐off loop
from the main entrance to the parking/queuing area. Staff will likely enter the school at the
east side corridor doors from the new parking/queuing area (this is where most enter
already from the existing Maryland Ave parking) so sidewalk will be provided here as well.
E. Basketball courts are preferred for the new Middle School paved play area, but the design
team should also explore providing some solid wall adjacent to the paving for wall‐ball and
maybe some striping for four square, etc.
F. The switchback ramp shown connecting to adjacent new neighborhood path to the north
should be removed and replaced with steps. There is no reason that FCPS needs this
pathway to be accessible.
G. SWM facilities will likely be scattered around the entire site – FCPS prefers just grass in their
bioretention areas rather than plantings so that they are easy to mow and maintain. The
bioretention areas will retain a small amount of water (up to about 12”) during a severe
rain event, but other than that should typically be dry. They do not need to be fenced.
H. It was requested that new site lighting be provided for the existing parking area behind the
school for safety.
I.

The design team will consider condition of the existing Maryland Avenue access – the
existing paving may need to be partially or fully replaced depending on scope of adjacent
work and condition – depending upon the identified scope, it may be a good idea to have
some cores taken to see what the existing paving section is.

J.

The existing Middle School storage outbuilding located to the north of the rear parking area
needs to be replaced. The replacement building could be 2/3 of the existing size. Roger
noted that they have utilized modular concrete structures manufactured by Smith Midland
for outdoor storage on some schools. These may be appropriate for use here.

K. FCPS is to look at custodial staffing and how the grounds would be maintained split between
the 2 schools. Currently, the Middle School employs a contractor that mows the field areas
and their custodial staff mows the areas immediately adjacent to the school and in front of
the existing bus loop.
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21.3 Building Design
A. There was some discussion regarding door and frame configurations. Door profiles, sidelite
configurations, and a virtual reality view including some door/frame options were reviewed.
Options for classrooms include half‐glass doors with no sidelites or narrow‐vision or solid
doors with sidelites. Two different options for sidelite configurations were presented. One
condition includes a full‐height sidelite adjacent to the strike side of the door. Another
option that is becoming more widely used due to security concerns, includes a narrow
sidelite adjacent to the hinge side of the door. The benefit of this configuration is that if an
intruder was to break the sidelite glass, they would not be able to reach through the sidelite
to release the door handle and open the door. FCPS will consider the options and provide
direction regarding their preference.
B. Paul Lebo reported that FCPS BoE has asked that the entire Middle School classroom wing
be bid as an add alternate due to funding concerns. If it is, then the Shared Learning spaces
would need to transition to typical classrooms in order to maintain at least 12 classroom
spaces (this is the same number of classrooms currently existing at Rock Creek). There was
a lot of discussion regarding impact of eliminating this wing on the school program. The
school administration expressed concern with only having 12 classrooms, plus the impact
of having only two distinct wings. Attendees pointed out that it does not seem equitable to
ask that the ability to have three distinct grade level areas (elementary, middle,
high/vocational) at this school if it would not be considered for other schools in the County
(i.e. closing a middle school for financial reasons and requiring those students to attend an
elementary school).
As an alternative, it may be possible to bid the last two classrooms in each of the three
classroom wings as alternates. This would still provide a minimum of 12 total classrooms
per the base bid, but would maintain three distinct grade‐level wings. This approach is a
little more complex from a design and pricing standpoint (would need to review impact on
penthouse location/layout, mechanical systems, and rooftop unit configuration as wings
are shortened, etc.)
Paul, Mary, and Meghan will consider the pros and cons of each of the two approaches and
will provide their feedback within a week. The design team needs direction about how to
price this alternate for the DD submission.
In any scenario, FCPS needs to determine whether any of the other alternates might be able
to be taken out of the scope of work (for instance, the future capacity wing). Having a large
number of big alternates makes the bidding process more complex and could deter
subcontractors from bidding or providing competitive pricing.
C. In the base bid if the Shared Learning spaces are deleted and converted to typical
classrooms, we would need to shift functional program elements that are unique to that
space into other building spaces. This would mean including space for an undercounter

Design Meeting #21 – Notes
Rock Creek School Replacement
PAA Project #17‐22
Meeting Date – August 30, 2018
Page 5 of 5
refrigerator in the classroom casework, plus a microwave. It also means providing benches
in hallways for use as calming space.
21.4 Two Week Projection
A. Continue to work on site detailing and parcel consolidation process. Prepare for formal site
plan submission to Town of Walkersville.
B. Continue drawing updates and coordinating structural and MEP design.
C. FCPS is to provide information regarding equipment – especially lifts and washer/dryers.
D. An intermediate meeting to review the courtyard and play area design will be scheduled.
The next meeting will be held on Thursday, September 13 beginning at 9:30 AM at Rock Creek School.
Discussion will include interior and exterior materials and finishes.
This summarizes the topics discussed at the meeting. Please review and address any comments and
corrections to the Architect within 5 days of receipt of these minutes.
Kori Purdum Matheis, RA, LEED AP BD+C
Distribution via email – all attendees and Design Committee Members
Attachments:
 Proposed site plan sheet C‐3A, dated August 17, 2018 and site rendering dated August 2018 (as
presented at the meeting, attached for record)
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