FCPS Rock Creek School

Replacement and Final Site Selection

Designh Meeting #12 — Notes

Meeting Date: 15 March 2018 | 9:30 AM | Meeting Location: Rock Creek School, Media Center
Current Design Phase: Schematic Design

Attendees:
Name Company Present
Planning Team
Mary Malone Rock Creek School, Principal X
Meghan Mackay Little Rock Creek School, Assistant Principal X
Rick McTighe Rock Creek School, Lead Custodian X
Rachel Ablondi Parent of Rock Creek Student
Sara Scovitch Frederick County Developmental Center, OT/PT X
Amy Boehman-Pollitt FCPS ACT Team Leader
Steve Buckley Frederick County Health Dept.
Stacey Hiltner Walkersville Middle School, Principal
Paul Lebo FCPS, Chief Operating Officer
Michelle Concepcion FCPS Special Education Programs X
Tom Saunders FCPS, Middle School Instructional Director X
Stephen Raff FCPS, Elementary Instructional Director
Brian Staiger FCPS, Construction Management X
Roger Fritz FCPS, Construction Management, Director X
Tom Mulligan FCPS, Construction Management X
Beth Pasierb FCPS, Facilities Planning Supervisor
Matt Evans Dustin Construction X
Gloria Mikolajczyk MSDE X
Design Team
Cathy Purple Cherry Purple Cherry Architects X
Ashley Marshall Purple Cherry Architects X
Sandra Carpenter Becker Morgan Group X
Jim Barto Adtek Engineers
Kori Purdum Matheis Proffitt & Associates Architects X




Design Meeting #12 — Notes
Rock Creek School Replacement
PAA Project #17-22

Meeting Date — March 15, 2018

Page 2 of 5

Meeting Discussion
12.0 Project Status Updates

a.

Area Summary Update —

1. Current Base Bid Ed Spec Area = 81,103 GSF

2. All co-located spaces have been removed from the scope of work.

3. Potential Add Alternate Ed Spec Area = 23,454 GSF

4. Total Base Bid + Add Alternate Ed Spec Area = 104,557 per original Ed Specs
Total Base Bid + Add Alternate Ed Spec Area = 108,786 per requested Ed Spec revisions

5. All four add alternates — Greenhouse, Future Capacity, Parks & Rec Gym, and
Alternative Specialized Program — are to be included in the design.

Budget Update (Note: No revisions proposed since the last meeting) —
1. Total Project Budget (including soft costs) = $46,959,762
2. Total Site, Testing, & Construction Budget = $37,070,262

Schedule Update — No changes to overall schedule since the last meeting. SD Meeting
schedule adjusted to align with current status of site and floor plan development. SD
Submission to occur in June, DDs still to be submitted to State by Nov 1.

LEED Update — Initial LEED charette was held during the last Design Review meeting on
Thursday, March 1. Preliminary scorecard has been distributed and initial calculations and
review are being begun by Design Team. Current projections = 35 “Yes” points, 28 “high
Maybe” points, and 21 “Maybe” points. We need to achieve a minimum of 50 points for LEED
Silver requirement.

Summary of Activities for the past Two Weeks —
1. Design team updated bubble diagrams and site plans based upon the last design
meeting.
2. Meetings held with Aquatics and Food Service groups to review those areas.
3. |Initial Geotechnical exploration results received, working to determine locations for the
next step of exploration, which is air trac drilling.

12.1 General/Admin.

Kori gave an overview of the current comparison chart showing Ed Spec to current design SF
comparison. This chart also highlights the requested Ed Spec SF increases to date. Our total
gross square footage projection with the requested revisions to the Ed Specs is just below
109,000 SF.

Roger Fritz reported that Beth Pasierb will be out on personal leave for about a month. He
asked that team members copy him and Brian Staiger on all correspondence during this time.
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FCPS provided an update on the State approvals for the project. Carla with MSDE came out to
Rock Creek last Monday to review the program. The MSDE Division of Special Education is
reviewing the program and is expected to issue a formal letter of approval by March 26, or if
not a formal letter, at least an e-mailed response from Marcella Franczkowski. Brian and Beth
met with Michael Bayer last Tuesday and looked at the Walkersville Middle site. Gloria
reported that she is unsure of where we are in the site approval process, but she will follow
up with Michael. The Feasibility Study has been presented to the IAC, however Bob Gorrell
still has some concerns with the overall building SF. Gloria, Mary, and Beth are working to
justify and make the case that additional SF is needed due to the students’ complex medical
issues and types of equipment required. There is a meeting next Thursday with the designees
(the people who represent the three arms of the IAC) to review the project. Gloria feels that
right now, the State will likely only fund about 300 SF per child (this is State standard for a
special education facility), but they are working to increase that number. The remainder of
the project would need to be locally funded.

Gloria mentioned that it would be helpful for her to have some diagrams showing the existing
and proposed typical classroom layouts for review with the designees at their meeting next
week. The architect has prepared some plans for review. See attached sketches EX1.1, EX1.2,
CR1.1, and CR1.2, all dated 03/14/2018, as they were presented and discussed at the meeting.
The architect will make the following updates and send revised drawings to Gloria before next
Thursday:

1. Sketch EX1.2 — revise to show 6 wheelchairs with their turning radii, then add the
footprint and turning radius for a lift and stander in its horizontal position. It was noted
that the school needs to keep some additional separation between the students so they
don’t hit each other with involuntary movements.

2. Sketch CR1.2 — revise to show 7-8 wheelchairs plus 2-3 standard student chairs (due to
future expansion of students to 10), add a second hospital bed, and the lift and stander
like at EX1.2.

12.2 Floor Plan Review - the updated schematic plan was reviewed in detail with the following
comments and discussion:

FCPS clarified that for the Gymnasium, the base bid is to accommodate a half size basketball
court, while the Parks & Rec alternate will expand it to a full 50’x84’ court.

The elementary play area will be located between the elementary and middle school wings
and the middle school play area will be located in the grass area to the south of the middle
school wing.

Retain the Record Storage room adjacent to the administrative area conference room.

Revise what is currently shown as the Hearing & Vision office adjacent to the administrative
suite to be called Health Specialist.
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e. Revise the small Sensory Room in the corridor between the elementary and middle school
wings to be the Hearing & Vision office.

f. The design team will try to square off some of the corners on the plan. They will explore
flipping the personal care suites over to shared learning side of the corridor to allow the three-
classroom side of each wing to have a straight exterior wall.

g. The Cafeteria can be open to the corridor without solid walls. The use of some sliding walls
may want to be considered for acoustical control and separation.

h. The Multi-Purpose Meeting room will be flipped down below the Resource room so that both
it and the Guidance/Social Work office can have one-way glass to the Resource room.

i. An office for ACTT should be provided. It can be taken out of the large Mechanical room
currently located to the west of the vocational wing.

j. The double doors leading into the classroom wings should be able to open 180 degrees.

k. The Design Committee shall provide comment on desired locations for additional storage
alcoves in corridors, such as outside particular specials rooms or support spaces.

I.  Brian will review and confirm whether or not exterior doors at the classrooms are desirable
from a security and egress standpoint. He will also follow up and provide direction regarding
shelter-in-place locations.

m. Michelle to verify that the Partners for Success and Lending Library programs are being moved
to co-locate with another facility and do not need to continue to be a part of Rock Creek
program. They are not currently included in the project scope per the direction given in regard
to the Ed Specs.

12.3 Building Systems discussion:

a. There was some discussion about Mechanical system options. Right now, based on feedback
from FCPS, the design team has deleted all small shared mechanical closets between
classrooms and has assumed that equipment will go in penthouses constructed above a flat
roof or in the attic space created by a truss roof. Matt expressed some concerns about the
construction cost impact of enclosing all of the mechanical equipment and asked whether
non-enclosed rooftop units could be considered. Roger stated that FCPS would be okay with
DOAS units placed on the roof without penthouse enclosures if that works from a cost
perspective. A meeting will be set to include FCPS facilities management and maintenance
and operation staff, Dustin, the MEP engineer, and the architect to review further and make
a determination so that the correct amount of MEP space can be allocated within the building
for the preferred system.
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b.

FCPS will require a full stair for access to mechanical penthouses, mezzanines, and the roof.
An alternating tread stair or ships ladder is not adequate for maintenance use.

Matt asked whether we know yet where the electrical service is coming from. The architect
reported that there is a service that comes from W. Frederick Street and feeds along the west
property line to the back of the existing middle school. The architect will ask the MEP engineer
to find out whether or not power is also available in Maryland Avenue. The electrical and
mechanical spaces would ideally be located closest to the incoming services for economy of
construction.

The design team will start to review locations for masonry load bearing versus steel frame
construction. Matt stated that while steel is slightly more expensive, it is typically preferable
because it has less of a potential schedule impact than masonry bearing construction.

FCPS stated that they typically prefer masonry over prefinished metal panels as an exterior
finish material.

The next meeting is scheduled for 29 March 2018 beginning at 9:30am at the FCPS Central Office
Building.

This summarizes the topics discussed at the meeting. Please review and address any comments and
corrections to the Architect within 5 days of receipt of these minutes.

Kori Purdwm Matheis, RA, LEED AP BD+C

Distribution via email — all attendees and Design Committee Members

Attachments:

Existing Classroom Layout diagrams EX1.1 and EX1.2 dated 3/14/18 (as presented at the meeting)
Proposed Classroom Layout diagrams CR1.1 and CR1.2 dated 3/14/18 (as presented at the
meeting)

Proposed floor plan, dated March 15, 2018 (as presented at the meeting, except that room names

for Health Specialist and Hearing/Vision offices have bene updated as discussed)

Proposed site concept, dated March 15, 2018 (as presented at the meeting)
Ed Spec to current floor plan SF comparison, updated March 15, 2018 (as presented at the
meeting)
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17-22 ROCK CREEK SCHOOL REPLACEMENT
SCHEMATIC FLOOR PLAN
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ROCK CREEK SCHOOL AREA-VOLUME-EFFICIENCY SPACE SUMMARY MARCH 15, 2018
BMG #2017171.00

ROCK CREEK SCHOOL EDUCATIONAL SPECIFICATIONS SPACE SUMMARY
Updated March 15, 2018

New Space Added to Ed Spec

Square Footage increase from Original Ed Spec
EDUCATIONAL SPECIFICATION

Space Description Size (SF) | Quantity Total Size (SF) Quantity | Total
ADMINISTRATION
Administration 1,660 KBYAH \Variance
General - Reception 400 1 400 402 1 402 2
Large Conference 350 1 350 381 1 381 31
Workroom / Mailroom 150 1 150 163 1 163 13
Secretary and Secure Storage 150 1 150 163 1 163 13
Principal 180 1 180 183 1 183 3
Admin. Toilet 60 1 60 57 1 57 (3)
Coat Closet 20 1 20 26 1 26 6
Assistant Principal 150 1 150 151 1 151 1
Records Storage 200 1 200 166 1 166 (34)
Professional Support 1,340 1,431
Professional Learning Room/Planning 800 1 800 800 1 800 0
Teacher Sitting Room 100 1 100 149 1 149 49
Teacher Lounge Pantry/Storage 20 1 20 28 1 28 8
Teacher Lounge 300 1 300 340 1 340 40
Teacher Lounge Toilet 60 2 120 57 2 114 (3)
STUDENT SERVICES

ea e 900 9
Waiting Area and Rest Areas 500 1 500 535 1 535 35
Nurse's Office 200 1 200 200 1 200 0
Storage 30 1 30 74 1 74 44
Student Toilet - Large 150 1 150 94 1 94 (56)
Coat Closet 20 1 20 24 1 24 4
Support Services 4,550 4,311
Social Worker / Guidance Office 150 1 150 199 1 199 49
Storage 60 1 60 1 - (60)
Resource Room 600 1 600 583 1 583 (17)
Resource Room Office 100 1 100 100 1 100 0
Multi-Purpose Meeting Room 250 1 250 256 1 256
Movement Room (Soft Play Area) 800 1 800 803 1 803 3
Sensory Room 500 1 500 495 1 495 (5)
Small Sensory Room 150 1 150 150 1 150 0
Hearing & Vision Specialist 180 1 180 156 1 156 (24)
Health Specialist Office 150 1 150 180 1 30
OT/PT Office & Storage 800 1 800 787 1 787 (13)
Reading Specialist Office & Storage 250 1 250 200 1 200 (50)
Math Specialist Office & Storage 200 1 200 200 1 200 0
Staff Toilet 60 2 120 57 2 114 (3)
Personal Care Suite 120 2 240 134 2 268 14
Student Services 80 165
School Store & Storage 80 1 80 165 1 165 85
TEACHING CLUSTERS
Cluster A 8,355 7,639
Classroom & Toilet 1,200 5 6,000 1,118 5 5,590 (82)
Classroom Storage 150 5 750 124 5 620 (26)
Shared Learning Area 1,200 1 1,200 1,045 1 1,045 (155)
Cluster Storage 200 1 200 171 1 171 (29)
Seclusion Room 25 1 25 42 1 42 17
Speech Language Pathologist Office / Stor. 180 1 180 171 1 171 (9)
Cluster B 8,355 7,639
Classroom & Toilet 1,200 5 6,000 1,118 5 5,590 (82)
Classroom Storage 150 5 750 124 5 620 (26)
Shared Learning Area 1,200 1 1,200 1,045 1 1,045 (155)
Cluster Storage 200 1 200 171 1 171 (29)
Seclusion Room 25 1 25 42 1 42 17
Speech Language Pathologist Office / Stor. 180 1 180 171 1 171 (9)
Cluster C 9,066 8,339
Classroom & Toilet 1,200 5 6,000 1,118 5 5,590 (82)
Classroom Storage 150 5 750 124 5 620 (26)
Shared Learning Area 1,200 1 1,200 1,045 1 1,045 (155)
Cluster Storage 200 1 200 171 1 171 (29)
Seclusion Room 36 1 36 42 1 42 6




ROCK CREEK SCHOOL AREA-VOLUME-EFFICIENCY SPACE SUMMARY MARCH 15, 2018
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ROCK CREEK SCHOOL EDUCATIONAL SPECIFICATIONS SPACE SUMMARY

Updated March 15, 2018

New Space Added to Ed Spec
Square Footage increase from Original Ed Spec
Instructional Kitchen / Living Area 400 1 400 405 1 405 5
Daily Living Suite 200 1 200 256 1 256 56
Daily Living Suite Storage 100 1 100 39 1 39 (61)
Speech Language Pathologist Office / Stor. 180 1 180 171 1 171 (9)
EDUCATIONAL SUPPORT
ea g Lab 600 46

Vocational Training Lab & Toilet 1,200 1 1,200 1,128 1 1,128 (72)
Technology Lab & Toilet 1,100 1 1,100 1,070 1 1,070 (30)
Learning Lab Storage 150 2 300 132 2 264 (18)
Fine Arts 2,400 2,543

Maker Lab & Toilets 1,000 1 1,000 1,035 1 1,035 35
Maker Lab Storage / Kiln 200 1 200 247 1 247 47
Music and Movement Room & Toilet 1,000 1 1,000 1,035 1 1,035 35
Music Storage 200 1 200 226 1 226 26
Media and Information 1,675 1,750

Office / Workroom 175 1 175 257 1 257 82
Open Resource Area 1,200 1 1,200 1,193 1 1,193 (7)
Storage 150 1 150 148 1 148 (2)
TV Station / Lab 150 1 150 152 1 152 2
PHYSICAL EDUCATION

Gymnasium 4,800 1 4,800 4,794 1 4,794 (6)
Gymnasium Indoor Storage 500 1 500 494 1 494 (6)
Gymnasium Outdoor Storage 250 1 250 253 1 253 3
Toilet Room 100 2 200 184 2 368 84
PE Office 125 1 125 122 1 122 (3)
PE Office Lockers / Toilet 90 1 90 80 1 80 (10)
Therapy Pool 900 1 900 900 1 900 0
Pool Deck & Changing 1,500 1 1,500 1,419 1 1,419 (81)
Locker Rooms 500 2 1,000 595 2 1,190 95
Aquatic Storage 100 1 100 107 1 107 7
Laundry 250 1 250 257 1 257 7
Pump Room 100 1 100 107 1 107 7
Chemical Storage 100 1 100 87 1 87 (13)
PUBLIC COMMONS

ocial Area 4,900 6,150

Dining 3,000 1 3,000 3,015 1 3,015 15
Commons 800 1 800 1,475 1 1,475 675
Stage 800 1 800 830 2 1,660 30
Chair Storage 100 1 100 1 - (100)
Table Storage 200 1 200 1 - (200)
Nutrition Services 1,510 1,800 - 290
Kitchen / Serving 900 1 900 1 -

Dishwashing Area 150 1 150 1 -

Dry Food Storage 150 1 150 2 -

Non-Food Storage 50 1 50 1 -

Office 80 1 80 1 -

Locker / Toilet 120 1 120 1 -

Receiving 60 1 60 1 -

BUILDING SERVICES

Operations Storage 300 1 300 312 1 312 12
Operations Office 150 1 150 137 1 137 (13)
Locker Room / Showers / Toilet (Womens) 90 1 90 80 1 80 (10)
Locker Room / Showers / Toilet (Mens) 90 1 90 80 1 80 (10)
Custodial Closets 50 6 300 1 - (50)
Operations Outdoor Storage 350 1 350 437 1 437 87
Maintenance Office 120 1 120 120 1 120 0
Maintenance Storage 400 1 400 296 1 296 (104)
Main Distribution Frame Room 175 1 175 175 1 175 0
OUTDOOR SPACE

Play Field 1 - 1 - 0




ROCK CREEK SCHOOL AREA-VOLUME-EFFICIENCY SPACE SUMMARY
BMG #2017171.00

ROCK CREEK SCHOOL EDUCATIONAL SPECIFICATIONS SPACE SUMMARY

Updated March 15, 2018

New Space Added to Ed Spec
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Play Area - Soft with Structure 2 - 2 -
Play Area - Hard 3 - 1 -
Secure Walking Pathways 2 - 2 -
GREENHOUSE (ADD ALTERNATE)
eenhouse 800 6,210
Greenhouse and Storage 800 1 800 -
FUTURE CAPACITY (ADD ALTERNATE)
Cluster D 8,535 7,639
Classroom & Toilet 1,200 5 6,000 1,118 5 5,590
Classroom Storage 150 5 750 124 5 620
Shared Learning Area 1,200 1 1,200 1,045 1 1,045
Cluster Storage 200 1 200 171 1 171
Seclusion Room 25 1 25 42 1 42
Staff Toilet 60 1 60 - 1 -
Speech Language Pathologist Office / Stor. 180 1 180 171 1 171
Personal Care Suite 120 1 120 134 1 134
ALTERNATIVE SPECIALIZED PROGRAM (ADD ALTERNATE)
Alternate Specialized Progra 086 4,654
Classrooms with Restroom 950 3 2,850 906 3 2,718
Sensory Room 250 1 250 132 1 132
Seclusion Room 36 1 36 100 1 100
Conference Room 250 1 250 225 1 225
Workroom 150 1 150 252 1 252
Offices 150 5 750 124 5 619
Support Room 800 1 800 608 1 608
PARKS AND RECREATION (ADD ALTERNATE)
Pa and Recreatio 4,4 4,24
Recreation Center Activities Room 1,400 1 1,400 1,428 1 1,428
Recreation Center Storage 400 1 400 365 1 365
Recreation Center Office 120 1 120 120 1 120
Recreation Center Toilet Room 150 2 300 184 1 184
Family Toilet Room 60 1 60 57 1 57
Recreation Increased Gym 2,172 1 2,172 2,093 1 2,093
SUMMARY
Base Bid - Less Co-Located Programs Original Current Variance
Total Net Programmed SF - BASE BID 58,831 56,246
Total Unprogrammed SF - BASE BID 23,532 22,498
Total Gross SF - BASE BID 81,103 82,363 1,260 78,744
Add Alternate - Greenhouse
Total Net Programmed SF - ADD ALTERNATE 800 6,210
Total Unprogrammed SF - ADD ALTERNATE 320 2,484
Total Gross SF - ADD ALTERNATE 1,120 1,120 - 8,694
Total Net Programmed SF - ADD ALTERNATE 8,535 7,639
Total Unprogrammed SF - BASE BID 3,414 3,056
Total Gross SF - ADD ALTERNATE 11,781 11,949 168 10,695
Total Net Programmed SF - ADD ALTERNATE 5,086 4,654
Total Unprogrammed SF - ADD ALTERNATE 2,034 1,862
Total Gross SF - ADD ALTERNATE 4,320 7,120 2,800 6,516
Add Alternate - Parks & Rec Addition
Total Net Programmed SF - ADD ALTERNATE 4,452 4,247
Total Unprogrammed SF - ADD ALTERNATE 1,781 1,699
Total Gross SF - ADD ALTERNATE 6,233 6,233 (0) 5,946
TOTAL BUILDING GSF 104,557 108,786 111,627

MARCH 15, 2018

o

(44)
(118)
64
(25)
102
(26)
(192)

28
(35)
34

(3)
(79)

2,841



	2018 03 14 [17-22] RCS Classroom Analysis.pdf
	2018 03 14 [17-22] RCS Existing Classroom Layout1
	Sheets and Views
	Layout1


	2018 03 14 [17-22] RCS Existing Classroom Layout2
	Sheets and Views
	Layout2


	2018 03 14 [17-22] RCS Proposed Classroom Layout1
	Sheets and Views
	Layout1


	2018 03 14 [17-22] RCS Proposed Classroom Layout2
	Sheets and Views
	Layout2


	2018 03 14 [17-22] RCS Exist-Prop Classroom Overlay1
	2018 03 14 [17-22] RCS Exist-Prop Classroom Overlay2

	2017171 RCS Floor Plan 3-15-2018.pdf
	Sheets and Views
	Model


	2018 03 14 [17-22] RCS Site Concept.pdf
	Sheets and Views
	Model





