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Frederick County Public Schools’ 2021/2022 School Opening Plan

Executive Summary

Frederick County Public Schools (FCPS) is a successful school system in a diverse and growing community. Frederick 
County bridges rural, suburban, and urban lifestyles near both the Washington, D.C. and Baltimore metropolitan 
communities. Currently, Frederick County is home to 68 schools, including 38 elementary schools, 13 middle schools, 10 
high schools, three public charter schools, an alternative school, a special education school, Frederick County Virtual 
School (FCVS), and a Career and Technology Center (CTC).

Nearly 44,000 students were enrolled in FCPS in the 2019/2020 school year—an increase of more than 1,000 students 
from the prior school year. In 2020, the student population was 58% White, 18% Hispanic/Latino, 13% Black/African 
American, 6% Asian, 6% two or more races, and less than one percent American Indian/Alaskan Native or Pacific 
Islander/Native Hawaiian. FCPS serves students with varying needs, including approximately 11% of students with 
disabilities, 28% of students who receive free/reduced-priced meals, and 7% of English learners.

FCPS employs over 6,000 staff who are champions of excellence collaborating with parents, community members, and 
local businesses to create an inspiring, academic, safe, healthy and nurturing environment for students.   As FCPS 
prepares to open schools for the 2021/2022 school year, the FCPS Strategic Plan serves as the guiding vision for all 
work.  The FCPS Strategic Plan includes five aspirational goals and ten priorities with specific measurable targets. The 
FCPS aspirational goals and priorities function together in an integrated fashion.   These goals focus on ensuring the 
strategic, transparent, and equitable distribution of resources that support the presence of high-quality and diverse 
staff, strong family-school partnerships, in a culture of wellness and safety in schools resulting in the provision of high-
quality instruction that ultimately raises the achievement for each and every student.

The COVID-19 pandemic prompted educators, students and families to seek new and innovative approaches to student 
learning.  FCPS is committed to incorporating these new approaches into every aspect of schooling as it returns to a 
more traditional educational model.  FCPS recognizes the critical importance of using the lessons learned during the 
pandemic to continue to further foster innovation, a sense of urgency, and transformation in every aspect of the school 
system’s operation.   

FCPS is also poised to respond to unfinished student learning and mental health issues stemming from the pandemic. 
Areas of focus to address student needs include:

• Adding additional student learning time such as tutoring and Saturday learning days.
• Establishing priority standards in the curriculum.
• Focusing on the whole child.
• Increasing time dedicated to science and social studies at the elementary level.
• Offering a blended, virtual learning experience for students, kindergarten through grade 12.
• Providing expanded and enhanced social-emotional supports for both students and adults.
• Redesigning some courses to ensure prerequisite skills are mastered.
• Using the Accelerated Learning Process (ALP) to promote data analysis, collaborative planning and professional

learning for educators.

Through these pursuits, and more, FCPS is positioned to implement an educational model that will inspire excellence, 
transform the student learning experience, and advance the development of the whole child. 

FCPS is also poised to respond to unfinished student learning and mental health 
issues stemming from the pandemic.
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 Ensuring Equity in FCPS

In FCPS, equity remains a critical priority. The work and focus throughout next school year will be to ensure that each 
and every student is seen, heard, known, and supported.  This will be accomplished in several ways.  In order for 
students to be seen, FCPS will:

• Re-engage students by welcoming them with warmth, flexibility, and kindness, recognizing the wide range of 
experiences and disruptions to daily life that students and families have encountered over the course of the 
pandemic.

• Embrace each student individually by recognizing that the pace and profile of each child’s development is 
unique.

• Value differences as assets that enrich FCPS classrooms and can be leveraged to deepen learning not only for 
students who receive specialized instruction but also their peers.

In order for students to be heard, FCPS will:
• Capitalize on opportunities for discussion and meaningful interaction among peers and educators.
• Listen beyond academics; genuinely listen to student input, concerns, celebrations, and interests.

In order for students to be known, FCPS will:
• Cultivate mindsets of growth, belonging, purpose and relevance through understanding students ’ experiences 

and motivations.
• Use frequent, ungraded, formative assessments to monitor student growth related to the standards.
• Respond to specific student needs by ensuring that services, interventions, and classroom supports are 

thoughtful, appropriate, and strategic.
• Remain focused on advancing students forward and quickly strengthening areas where support is needed, 

rather than focusing on learning loss.

In order for students to be supported, FCPS will:
• Recognize that emotion and learning are inextricably linked in the brain and will therefore make social-

emotional learning an essential part of school on a daily basis.
• Welcome and respect families as partners in their child’s learning.
• Capitalize on community partnerships to create a network of support for children and families.
• Understand whole child development and provide wrap-around support to meet students’ needs, including 

mental health, physical health, and cognitive, academic, identity, and social-emotional development.

In addition to promoting  equity for each and every student by ensuring 
that they are seen, heard, known, and supported, the FCPS equity plan 
includes an accelerated learning process whereby school teams meet 
frequently for the purposes of reviewing individual and student group 
performance and progress.  The goal of this process is to respond to 
individual student needs with thoughtful, appropriate, and strategic 
instructional decisions.  FCPS’ approach to instruction fosters the belief 
that there is no one-size-fits-all approach to instruction.  As such, FCPS 
must address each students’ needs through personalized learning 
platforms and by elevating students’ voices to provide more input about 
time, place, path, and pace. 

Staff must also be equipped to meet the individual and unique needs of 
each student. Therefore, professional learning in the work of equitable 
instructional leadership, and assessment practices is required for all staff 
throughout the school year in a variety of formats and contexts.

Frederick County Public Schools (FCPS) School Opening:  2021/2022
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Partnering with the FCPS Community

FCPS values the knowledge, experiences, and expertise of the entire Frederick County community.  For this reason, FCPS 
has engaged a collaborative group of diverse stakeholders to provide ongoing feedback regarding the FCPS Opening 
Plan from inception, through implementation.  Stakeholder groups include, but are not limited to:

• Board of Education (BOE) Citizens Advisory Council (CAC)
• Board of Education Curriculum and Instruction Committee (C&I)
• Board of Education Racial Equity Committee (REC)
• Board of Education Special Education Citizens Advisory Committee (SECAC)
• Frederick Association of School Support Employees (FASSE)
• Frederick County Administrative and Supervisory Association (FCASA)
• Frederick County Teachers Association (FCTA)
• NAACP- Frederick County Branch
• PTA Council of Frederick County

In addition to these collaborative groups, comprehensive stakeholder feedback was collected in preparation of drafting 
the opening plan.  Critical priorities were solicited from teachers, parents, students, and school leaders.  FCPS relied 
upon typical systemic methods to garner this feedback using the leadership of FCPS curriculum specialists, parent survey 
data, student focus group themes, and themes from the existing Principal Advisory Council, and newly formed Teacher 
Advisory Council.  Common feedback from teachers included the importance of:

• A continued focus on equity in all aspects of the plan and to expand community partnerships;
• Clear communication at all levels of the organization;
• Cross system collaboration using virtual methods and teacher collaboration in general;
• Flexible opportunities for tutoring for students;
• Maintaining a single Learning Management System (LMS), Schoology, to store all resources in one place;
• Social Emotional Learning (SEL) for students and adults.

Students reinforced the value of using Schoology in FCPS and also appreciated the flexibility that virtual learning offered, 
including the ability to re-do assignments.  They felt they learned time management, but struggled with social isolation, 
internet connectivity, and the constant change the pandemic evoked.

Parents in FCPS ultimately desire for their children to be back in person five days per week full time in the fall, though 
they agree flexibility to respond to changing metrics is important.  Safety is a top priority and parents, like students, are 
concerned about mental health and the lack of social interaction stemming from the pandemic.

School leaders echoed sentiments previously noted by teachers, students, and parents.  They also expressed value for 
the federal aid that provided free meals for all students and asked for curriculum resources that would prioritize 
standards and support frequent, common, formative assessments to respond to student evidence of learning.

During the 2021/2022 school year, an iterative review cycle among the aforementioned stakeholders will be deployed in 
order to garner valuable feedback on the strategies contained within this report.  This information will be sought every 
six months, at a minimum.  Ongoing feedback can be found in the appendix.

Frederick County Public Schools (FCPS) School Opening:  2021/2022
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Ensuring the Success of Every Student

For many years, FCPS has utilized a systemic Local Assessment Framework (LAF) that contains both required and 
optional assessments, pre-kindergarten through grade 12, and across contents to ensure proper progress monitoring of 
student performance.  These varied assessments provide a comprehensive assessment system which allows for 
members of the BOE, executive leadership, school leaders, and teachers to effectively evaluate student progress. This 
plan is evaluated annually by a diverse group of stakeholders, which includes the District Committee on Assessment 
(DCA), required by state legislation.  

In the 2021/22 school year, students will participate in beginning, middle and end of year assessments following the 
systemic schedule.  Local assessments include Dynamic Indicators of Basic Early Literacy Skills (DIBELS) (reading), iReady 
(math), and Scantron Performance Series (reading and math).  These data will help to inform system, school, and 
classroom improvement efforts.

Teachers in FCPS participate in the Accelerated Learning Process (ALP), a classroom focused improvement process that 
promotes teacher collaboration, focused instruction in the standards, and a response to student evidence of learning via 
formative assessments.  A variety of assessments are provided as models via the FCPS curriculum site.  Gaps in student 
learning are identified and evidence-based instruction is planned to meet each student where they are in their learning.  
In addition, all students will have access to a wide variety of tutoring offerings to assist them as they work in their grade 
level standards.  Tutoring plans will be implemented at each school for students to work one-on-one or in small groups 
before school, after school, during the day, evenings, and/or weekends.  Each school will share their respective plans 
with families.

School leaders evaluate school trends in data on a regular basis and collaborate with teacher leaders to ensure the FCPS 
Multi-tiered System of Supports (MTSS) is followed.  Students who are not responding to classroom instruction receive 
additional support and services. System leaders evaluate student progress via the measurable goal reporting aligned to 
the FCPS Strategic Plan.  Data is available on the school system website.

Promoting College and Career Readiness

FCPS teachers will continue to focus on the Maryland College and Career Ready Standards in all contents, levels and 
courses. Within these standards, FCPS has focused the work of teachers on priority standards and supporting standards 
with a sharp focus on formative assessment practices to monitor student progress and provide frequent opportunities 
to share feedback with students. These formative tools and other critical resources for personalization of instruction are 
provided through Blueprints located in the FCPS learning management system and with digital tools such as Lexia, 
iReady and ALEKS. 

FCPS will also focus on strategies and support for students seeking licensure and certification in Career and Technical 
Education Programs of Study. Strategies include tutoring in critical areas of content and extended time to earn licensure 
and certification hours.  

In tandem with focusing on the academic standards, FCPS will use a whole child development framework, grounded in 
Mind Brain Education (MBE) science, to support identifying priorities and decision-making.  A focus on the development 
of the whole child ensures that attention will be paid to social-emotional, physical, identity, and cognitive development, 
as well as mental health.  Social-emotional curriculum will be implemented at every grade level.  Concurrently with the 
focus on whole child development, FCPS is working to ensure that staff are supported through a parallel examination of 
the needs of adults in the workplace.

FCPS will provide direct instruction in all grade levels to increase student social-emotional competencies aligned with 
the Collaborative for Academic, Social-Emotional Learning (CASEL) framework.  Additional tier 2 and tier 3 social/
emotional supports will be available in support of FCPS’ focus on the development of the whole child.
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Identifying Student Readiness

FCPS has created a comprehensive process to determine readiness and learning gaps early in the school year. Table 1 
provides details regarding the FCPS Assessment Plan for the fall of 2021. Performance Series and iReady are valid, third 
party, reliable, computer-adaptive assessments that provides criterion and norm referenced assessment results. DIBELS 
is a battery of short (one minute) fluency measures that assess early literacy skills. The DIBELS assessment serves as a 
universal reading screener. FCPS will use a local assessment plan, along with the state diagnostic assessment to identify 
where students are in their learning and what instruction, tutoring, or intervention may be required to meet individual 
student needs.

Table 1:  Fall 2021 FCPS Assessment Plan

Grade Level English/Language Arts Mathematics

Pre-Kindergarten
County-Created Foundational Skills 

Assessment
County-Created Math Snapshots

Kindergarten
KRA

DIBELS
County-Created Benchmark 

Assessment

Grades 1 and 2 DIBELS iReady

Grades 3 – 5
DIBELS Oral Reading Fluency

Performance Series
MCAP Fall Assessment

iReady
MCAP Fall Assessment

Grades 6 – 8
Performance Series

MCAP Fall Assessment
Performance Series

MCAP Fall Assessment

High School Content Specific
Performance Series

MCAP Fall Assessment
Performance Series

MCAP Fall Assessment

Tracking Student Progress

FCPS continues to monitor student outcome data. Table 2 includes the end of year (spring administration) of FCPS 
Performance Series and DIBELS assessment results. Performance Series is a valid, third party, reliable, computer-
adaptive assessment that provides criterion and norm referenced assessment results.DIBELS is a battery of short (one 
minute) fluency measures that assess early literacy skills. The DIBELS assessment serves as a universal reading screener. 
The projected outcome data is to increase proficiency levels to historical data outcomes prior to the pandemic.

The projected student outcome data for the DIBELS assessment is a 5% increase for each student group as aligned to 
our Strategic Plan goal. The projected student outcome data for the Performance Series assessment is a 3% increase for 
each student group for both content areas.  Additionally, FCPS is currently completing the Early Fall State Assessment.  
These data will be added to the opening plan upon receipt of results.

5



Frederick County Public Schools (FCPS) School Opening:  2021/2022

Grade Levels
DIBELS*

K – 2

Performance Series**
Reading

2 – 5 6 – 8 9 – 12

Performance Series**
Mathematics

1 – 5 6 – 8 9 – 12 

All Students

Asian

American Indian

Black/African 
American

Hispanic/Latino of any 
race

Two or more races

White

60%

85%

59%

60%

44%

55%

64%

74% 78%

63%

88% 91%

70%

72%

79%

81%

66%

58%

76%

61%

83%

83%

95%

91%

75%

90%

73%

63%

62%

76%

91%

69% 57%

82%76% 73% 74%

86%

64%

76%

79% 82%87%

95%

100%

81%

75%

79%

90%

Table 2:  2020-21 End of Year / Spring Performance 

Free/Reduced Meals

Special Education

English Learners

Male

Female 

41%

33%

35%

58%

61%

56%

70%

55%

87%

54%

47%

87% 77%

67%

85%

78%

59%

50%

59%

73%

78%

59%

73%73%

57%

83%

73%

65%49%

75%

67%

58%

54%

53%

74%

DIBELS*:  At Average + Above Average
Performance Series**:  Low Average + High Average + Above Average

Advancing FCPS’ Students with Disabilities and 504 Plans

The rights of students with disabilities to a Free Appropriate Public Education (FAPE) and equal opportunity to 
educational services is mandated whether students return to school in-person or they access the Blended Virtual 
Program.  Throughout the school closure due to COVID-19, special educators, general educators and service providers 
created and delivered meaningful lessons and instructional activities for all students with disabilities and 504 Plans. For 
the 2021/2022 school year, FCPS will continue to provide a FAPE as required under the Individuals with Disabilities 
Education Act (IDEA), Section 504 of the Rehabilitation Act (Section 504), and Title II of the Americans with Disabilities 
Act (ADA) to students with disabilities. Guidance provided by the United States Department of Education (March 2020) 
and Maryland State Department of Education, Division of Early Intervening and Special Education Services will be 
followed when considering the delivery of services, whether virtually, or face-to-face.  FCPS will ensure that students 

with disabilities and 504 Plans have access to the general education curriculum with the services, supports, and 
appropriate accommodations identified on their IEPs or 504 Plans. 6
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Advancing FCPS’ Students with Disabilities and 504 Plans (continued)

During the 2021/2022 school year, special educators will collaborate with general educators to ensure that IEP 
accommodations are implemented and available for all instructional and learning activities delivered to students.  This 
process will also be in place for students attending non-public placements.  All FCPS and non-public schools will collect 
data on goals and objectives, and enter progress for each student into the MD Online IEP (OIEP) at least on a quarterly 
basis.  Accommodations in student 504 plans will be implemented as indicated in students ’ plans.  Students who require 
related services (speech/language pathology, occupational therapy, counseling, etc.) will receive direct services from a 
special educator or service provider in person and, in rare circumstances, through telehealth platforms.  For students 
requiring accommodations, adaptive computer software will be provided.  This software will be provided not only for 
students receiving special education and 504 services, but for all FCPS students to support their individual digital 
learning needs.  Some of the adaptive computer software include Google Read/Write Extension, Equatio, word 
prediction software, screen enlargement, enlarged keyboards, and eye gaze technology among others.  In the event 
students utilize technology platforms, these platforms include the learning management software of Schoology and 
instruction is delivered synchronously through the Google Meet technology platform.  These technology platforms allow 
for the cyber security and confidentiality of student information.

Students with IEPs who qualified for extended school year (ESY) received their instruction in person or virtually based on 
an IEP team decision from July 6 to July 30, 2021.  Students had access to all technology and adaptive computer 
software in order to engage in extended school year services.  Students’ individual education programs that 
incorporated distance learning services were implemented with fidelity.

All students with IEPs or 504 Plans will receive instruction in-person five days per week, based on the FCPS school 
calendar.  Special education and 504 Plan services will be provided as determined through the IEP and 504 process.  
Instruction and learning activities are provided in a variety of ways, based on the individual needs of students, with 
appropriate accommodations in place.  General and special education teachers, as well as related service providers, will 
meet consistently to discuss students’ progress, how to appropriately document this progress, and how services are 
delivered.  For students new to a school building or program, transitioning supports, such as transition tours, are 
scheduled for students with disabilities.   All of these requirements increase the need for IEP and 504 meetings.  These 
meetings will be held in-person or virtually, based on the availability of the family in order to increase maximum family 
participation and engagement in decisions about students’ needs.  If held in person, IEP and 504 meetings will be 
conducted with appropriate and necessary safety protocols in place. 

Within the context of distance learning, FCPS plans to implement the guidance provided through the MSDE Division of 
Early Intervention and Special Education Services.  Given there is no flexibility in the obligation to provide FAPE for 
students with disabilities, some flexibility is allowed in the methods employed to implement the IEP.  To support 
individualized special education services for students with disabilities, within the context of distance learning, FCPS will 
employ one of several options for documenting the services to be provided while students are in distance learning due 
to extended school closure:

1)  Implement the IEP as written through virtual instruction;
2)  Amend the IEP with parent agreement (outside of the IEP Team meeting) to supplement student ’s current IEP, or;
3)  Revise the IEP if the parent is not in agreement to the amended IEP (through the IEP Team meeting process).

In addition to these considerations, FCPS  staff will collaborate with the family to determine how the general education 
instruction offered to all students can be adapted for the student with an IEP, and how special education and related 
services can be provided consistent with each student’s IEP. This  requires reviewing the components of the student’s 
current IEP to identify the services that can be delivered in the distance learning environment and redesigning services, 
modifications and/or accommodations, as needed, to continue providing FAPE to the student with a disability.  Through 
this collaborative process, staff will  identify/develop strategies to provide instruction so that the student can make 
progress on their IEP goals and the general education curriculum grade-level standards and to prevent regression in 
learning, to the greatest extent possible, during this unprecedented time.
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Advancing FCPS’ Students with Disabilities and 504 Plans (continued)Advancing FCPS’ Students with Disabilities and 504 Plans (continued)

Blended Virtual Program

All students with IEPs or 504 plans for the 2021/2022 school year are being offered in-person instruction, five days a 
week.  FCPS is also offering a blended virtual program for students enrolled in kindergarten through grade 12.  As 
families communicated intent, IEP and 504 team meetings were held to determine the appropriateness of enrollment in 
a blended virtual program.  If deemed appropriate through the IEP process, special education services will be provided 
virtually to students as outlined on each student’s IEP.  In some cases, where virtual services are not appropriate to 
meet the needs of students, these students may receive in-person services through the Home/Hospital teaching (HHT) 
process.  IEP teams will determine the unique services needed in the event the student qualifies for HHT services. 

Recovery/Compensatory Services

Recovery/Compensatory services have been, and continue to be, considered for every student with an IEP and 504 plan 
through the appropriate meeting process to determine the redress of learning during the previous year of school 
closure, and if additional services outside of the IEP are required for the student.  The district began to implement 
compensatory services starting on June 28, 2021 and will continue to provide compensatory services as determined by 
the IEP team during the 2021/2022 school year.  Services will occur before school, after school, weekends, holidays, etc. 

Continuity of Learning in Emergency Conditions

In accordance with SB 300/HB 714: Learning Continuity Plan, FCPS has and continues to develop continuity of learning in 
emergency situations in active IEP and 504 plans. This process includes input from parents on how to best operate 
during emergency conditions, and allows a review of the successes and failures of the IEP during the 2020/2021 school 
year, and amendments to the IEP based on that review.
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Responding to Positive Cases - Contingency Plans for Individuals or Groups of Students

Contact Tracing Communication and Quarantine Support  

Despite layered mitigation strategies, positive cases can and will occur. When positive cases are identified, the 
appropriate contact tracing will occur. Employees or students who are considered close contacts will be notified verbally 
and in writing with directions for quarantine and health symptoms to monitor.  Parents/Guardians will receive a letter 
when a student or staff member with a positive case of COVID-19 has been present in class. Schoolwide outbreaks will 
be communicated to the community as well.  School staff utilize the One Call Now communication system and phone 
calls to communicate quarantine procedures.

Again, this year, FCPS will share positive cases via our data dashboard available on our website.
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In the event a student must quarantine (i.e., close contact) or isolate (i.e., positive or symptomatic), FCPS school staff 
are ready to support students.  Key learning and assignments will be posted in Schoology for students to complete if 
health allows. FCPS is excited to share that each school is running a tutoring program.  Virtual instructional support will 
be available for students who require a virtual touchpoint with a teacher. Individual schools will provide information on 
how to access these services at their school. The virtual instructional support schedules will be shared with families 
verbally and in writing upon notification of a required quarantine.  Families should work collaboratively with school staff 
to ensure there is a good support plan in place to meet the needs of their student while isolated or quarantined.
 
A layered support strategy is in effect for any FCPS student who may be in need of additional instructional support and 
these supports will also be available to students in quarantine:

Attendance and Grading
 
FCPS will utilize the Home Hospital Teaching provision of COMAR to ensure that students who are engaged in learning, 
while absent due to quarantine, are able to be marked present.  A letter from our local health officer recommends this 
provision for our students in quarantine or impacted by COVID-19.  Details of required engagement are noted in the 
following guidance document.  Local Standard Operating Procedure- COVID Attendance.

Grading procedures of each teacher are governed by FCPS grading policies 500-05 and 500-06, available on the FCPS 
Website.
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while absent due to quarantine, are able to be marked present.  A letter from our local health officer recommends this 
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• Assignments and/or instructional resources loaded into the Schoology Learning Management System for students to 
access.  Assignments are submitted to the platform or returned in person.

• Daily instructional videos will be available for all content areas for elementary students beginning September 27, 
2021.

• The TutorMe 24/7 tutoring platform will be available to all FCPS secondary students beginning October, 2021.
• Virtual touchpoints for instructional support and/or tutoring sessions are available and communicated by each 

school.  Each school’s schedule is unique.  The tutoring plan will prioritize school based staff, but may also include 

outside tutors who have applied to FCPS and/or non-school based certified staff.

A layered support strategy is in effect for any FCPS student who may be in need of 
additional instructional support.

UPDATED INFORMATION CONTAINED IN 
APPENDIX- EXHIBIT I
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Responding to Positive Cases - Contingency Plans for Individuals or Groups of Students (continued)

Technology Access During Quarantine or Isolation

Elementary students who are required to quarantine or isolate will be provided a FCPS Chromebook for their use while 
at home. Secondary students have all been issued a Chromebook that should be used to access their Schoology and 
tutoring options. Schools will provide each student with the needed links and meeting codes to access their school 

work, tutoring or special education service. 

Students with Disabilities and 504 Plans 

Students with disabilities and 504 Plans will have access to their learning program services and accommodations 
determined through Continuity of Learning as a component of their IEP or 504 Plans, as required under the Individuals 
with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act (Section 504), and Title II of the Americans 
with Disabilities Act (ADA).  These students will not only have access to the general education curriculum and 
instructional materials, via the Schoology platform, but also receive the services, supports, and appropriate 
accommodations identified on their IEPs or 504 Plans.  Students may receive both synchronous and asynchronous 

instruction through approved FCPS virtual meeting platforms.
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Maintaining the Health and Safety of the Entire School Community

FCPS has provided clear guidance to administrators regarding COVID-19 mitigation strategies.  This guidance is found in 
the Administrator Handbook and is updated regularly based on current recommendations from the Centers for Disease 
Control and Prevention (CDC), the Maryland Department of Health (MDH), and the Frederick County Health Department 
(FCHD).  The guidance document addresses universal and correct wearing of masks, physical distancing, handwashing 
and respiratory etiquette, cleaning and maintaining healthy facilities, and contact tracing in combination with isolation 
and quarantine.

Health and Safety Strategies 

After reviewing the guidance from CDC, American Academy of Pediatrics (AAP), the MDH,  and working in close 
collaboration with the officials from the FCHD, FCPS will be requiring face coverings for all students and staff inside our 
school buildings. Masks will be available to those students and staff who need them (including on buses).  This 
requirement supports two priorities: 

• Preserve in-person instruction for our students 
• Prevent the spread of COVID-19 in our schools and community

The safety of students and staff is the highest priority for FCPS. As indicated by the CDC, daily cleaning and disinfecting 
of school buildings should be sufficient to remove potential viruses that may be on surfaces. Custodial teams will place 
special emphasis on frequently-touched surfaces in their daily cleaning and disinfecting protocols. Examples of high-
touch surfaces include: pens, counters, tables, doorknobs, handles, stair rails, elevator buttons, desks, keyboards, 
phones, toilets, faucets, and sinks. If a school has had a sick person or someone who tested positive for COVID-19 within 
the last 24 hours, the spaces they occupied will be cleaned and disinfected. To facilitate effective disinfecting, each 
school has been provided an electrostatic backpack sprayer, and each secondary school will also receive one misting 
machine to facilitate the disinfecting in large areas, including physical education and athletic spaces. FCPS Custodial 
Services Office will ensure adequate provision and distribution of cleaning supplies, Environmental Protection Agency 
approved disinfectants, and microfiber cloths.

Ventilation

The maintenance department has modified the ventilation schedules such that the occupied mode begins two hours 
prior to staff arrival and continues through the end of the school day. Staff may not open doors and windows due to 
security and health concerns. Maintenance procured and installed upgraded filter media (i.e., MERV-13) in air-handling 
equipment, where existing air-handling equipment will accommodate such media, as recommended by the  American 
Society of Heating, Refrigerating and Air-Conditioning Engineers in response to COVID-19.

Hand Hygiene

Good hand hygiene entails regular handwashing with soap and water for at least 20 seconds or using an alcohol based 
hand sanitizer with at least 60% alcohol if soap and water are not readily available.  These practices reduce the spread of 
germs that can cause illness, especially if done at key times throughout the day. FCPS installed an additional 1,800 
dispensers to extend the current installation of alcohol-based hand sanitizer to every classroom, and hand soap is 
readily available at sinks throughout each school. Hand washing is still the preferred method of cleaning hands, but 
hand sanitizer is available for when hand washing is not possible. Proper hand washing and hand sanitizer usage will be 
reinforced by staff with students, and time will be built into the day for washing hands.

UPDATED INFORMATION CONTAINED IN APPENDIX- EXHIBIT I
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

Maintaining the Health and Safety of the Entire School Community (continued)

Face Coverings

While FCPS will begin the 2021/2022 school year fully operational with all student access, both adults and students will 
be required to wear face coverings while indoors in order to support the health and wellbeing of every school 
community member.  The use of masks or other face coverings can be challenging for some young learners and 
students with significant disabilities, extreme sensory issues, or other healthcare needs. For their own health and safety, 
and that of other students and staff in the school environment, helping students increase their tolerance for wearing a 
mask is important. With intentional, proactive, individualized instruction and behavior support, many students can learn 
to wear a mask properly for sustained periods.  

While a small number of students may be unable to use masks for medical or sensory reasons, for most students, mask-
wearing is a skill that can be taught using effective instructional practices.  As such, new skills and behaviors for mask 
wearing for students with disabilities will be developed and improved through a systematic process.  This process will 
include identifying the desired skill or behavior, understanding the student’s baseline skillset, developing a plan to build 
or reinforce the skill, establishing the criteria for mastery, and evaluating progress.  A recursive approach of data 
collection, review, and analysis to update and improve the effectiveness of the plan is a best practice to be utilized. For 
some students, a complete task analysis to outline the scaffolding of skills may be critical.  If necessary, other tips and 
strategies for mask wearing for students with disabilities will be implemented according to guidance outlined in the 
MSDE Guidance document, “Tips to Support Mask-Wearing for Students with Disabilities,” published by the Division of 
Early Intervention and Special Education Services.  Additional guidance provided by this division within the MSDE will be 
followed.

Contact Tracing 

FCPS works collaboratively with the FCHD to provide contact tracing for every reported case of COVID-19 among 
students, staff, and visitors to FCPS schools. FCPS has developed a confidential online platform to enter, document, and 
communicate COVID-19 cases in schools. School health staff, school administrators, and the FCHD COVID-19 Call Center 
nurses have access to this platform, and use the information from case investigation to identify and quarantine close 
contacts of infected individuals. School health staff, contact tracers, and school administrators follow the MDH/MSDE 
Decision Aid and guidance for isolation and quarantine of symptomatic, infected, and exposed individuals.

Strategies for Diagnostic and Screening Testing

Diagnostic testing referrals are made to all individuals experiencing COVID-19 symptoms, and contact tracers from FCPS’ 
COVID-19 Call Center follow up with all symptomatic individuals to determine whether they have been tested or 
received alternate diagnoses from a health care provider before they are able to return to in-person instruction.  FCPS, 
in collaboration with the FCHD, has provided vaccination clinics for all FCPS employees, has held clinics at high schools 
for eligible students, and continues to promote the COVID-19 vaccine through community messaging. 

FCPS has developed a confidential online platform to enter, document, and 
communicate COVID-19 cases in schools.

UPDATED INFORMATION CONTAINED IN APPENDIX- EXHIBIT I

UPDATED INFORMATION CONTAINED IN APPENDIX- EXHIBIT I

UPDATED INFORMATION CONTAINED IN APPENDIX- EXHIBIT I
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The CDC offers action steps to promote health equity for groups disproportionately affected by COVID-19.  These action 
steps will be utilized in addressing disparities that may arise in FCPS (https://www.cdc.gov/healthyyouth/disparities/
action.htm).  In addition to these action steps, FCPS staff has built local partnerships with multiple agencies throughout 

Frederick County to raise and maintain awareness of areas where students and citizens may be disproportionately 

The CDC offers action steps to promote health equity for groups disproportionately affected by COVID-19.  These action 
steps will be utilized in addressing disparities that may arise in FCPS (https://www.cdc.gov/healthyyouth/disparities/
action.htm).  In addition to these action steps, FCPS staff has built local partnerships with multiple agencies throughout 

Frederick County to raise and maintain awareness of areas where students and citizens may be disproportionately 

affected by COVID-19.  This has resulted in having vaccination clinics on school campuses in areas of the county where 
the greatest impact of COVID-19 contractions have occurred.  This has also resulted in ride share programs to provide 
free transportation for those who wish to become vaccinated but do not have a way to get to a clinic.  This has also 
resulted in making resources and information readily available for families on COVID-19 (https://www.fcps.org/

backtoschool).  In addition to raising awareness and building partnerships, FCPS staff makes public our monitoring of 

affected by COVID-19.  This has resulted in having vaccination clinics on school campuses in areas of the county where 
the greatest impact of COVID-19 contractions have occurred.  This has also resulted in ride share programs to provide 
free transportation for those who wish to become vaccinated but do not have a way to get to a clinic.  This has also 
resulted in making resources and information readily available for families on COVID-19 (https://www.fcps.org/

backtoschool).  In addition to raising awareness and building partnerships, FCPS staff makes public our monitoring of 

COVID-19 and its impact through a FCPS Health Metrics Dashboard (https://www.fcps.org/dashboard).  With all of these 

actions, it allows FCPS  to document the impact of its efforts and adjust its approaches and methods as necessary.

COVID-19 and its impact through a FCPS Health Metrics Dashboard (https://www.fcps.org/dashboard).  With all of these 

actions, it allows FCPS  to document the impact of its efforts and adjust its approaches and methods as necessary.

Maintaining the Health and Safety of the Entire School Community (continued)

Health Equity

FCPS in collaboration with FCHD has identified communities with reduced access to testing and vaccination and has set- 

up and promoted testing and vaccination clinics in those areas.

Frederick County Public Schools (FCPS) School Opening:  2021/2022
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FCPS Response to COVID-19 Symptom(s)
or Positive Case of COVID-19

Individuals Exhibiting Any One
COVID-19 Symptom(s)

• Fever 100.4 degrees or higher
• Sore throat
• Cough
• Difficulty breathing
• Diarrhea
• Vomiting
• Severe headache

• New loss of taste or smell

FCPS Staff Conduct Case Investigation:  Information Gathering

• Name, grade, contact information
• Activity in which individual is involved 
• Last date individual was in person at school or school sponsored activity
• Role (i.e. staff, student, coach, volunteer, or other)
• COVID-19 symptoms
• Date of first onset of symptoms
• Date, result and type of COVID-19 test
• Potential close contact (to assist with contract tracing)
• Vaccination status

COVID-19 Symptom Response

All unvaccinated FCPS students living 
at the same residence are isolated for 

10 days pending:

• Alternative diagnosis from a 
healthcare provider

or
• Negative PCR or Rapid Antigen 

COVID-19 test result

Contact Tracing

Close contacts are 
identified through the 
investigation process 
conducted by staff.  

All close contacts will 
by notified by school 

personnel.  See 
Contract Tracing 

flowchart for process.

Communications to 
Stakeholders

When a positive case 
of COVID-19 occurs in 
school, the following 
notifications will be 

sent by the school to 
inform stakeholders.

• Close contact 
phone call or 
letter

• Classroom letter 
when a positive 
COVID-19 
individual was 
present in the 
room

• School classroom 
and/or school-
wide letter of 
Maryland 
Department of 
Health confirmed 
COVID-9 
outbreak

• Positive COVID-
19 cases 
reported via the 
FCPS Health 
Metrics 
Dashboard

Isolation of Individual with 
Positive Case of COVID-19

All individuals who have a 
positive COVID-19 test result 

are required to isolate at home 
for a minimum of 10 days 
regardless of vaccination 

status.

Maryland Department of Health 
Classroom/Cohort Outbreak Definition

The Maryland Department of Health 
makes the decision regarding school 

outbreaks.

Classroom Cohort
At least two confirmed COVID-19 cases 
among students/teachers/staff within a 

14-day period and who are 
epidemiologically linked, but not 

household contacts; or

School-wide
Three or more classrooms or cohorts with 

cases from separate households that 
meet the classroom/cohort outbreak 

definition that occur within 14-days; or 
five percent or more unrelated students/
teachers/staff have confirmed COVID-19 
within a 14-day period (minimum of 10 

unrelated students/teachers/staff).

Return to School

On day 11, asymptomatic 
individuals may return to 

school after an isolation period 
of least 10 days since the 
symptoms first appeared.

UPDATED INFORMATION CONTAINED IN 
APPENDIX- EXHIBITS E&I
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Is the 
individual in 

close contact?

Asymptomatic-
No Quarantine 

Contact Tracing for a 
Positive COVID-19 Case

Vaccinated?

Asymptomatic 
Unvaccinated-

Quarantine
necessary

Yes No

No

Symptomatic- 
Quarantine 
necessary

Yes

Quarantine Timeline

Day one of quarantine is identified as the day after exposure to an 
individual with COVID-19.
Day 11 asymptomatic individuals may return after 10 days of 
quarantine.

or 
• Day 8 asymptomatic individuals may return after 7 days of 

quarantine with a negative COVID-19 test result.  COVID-19 
test must be administered no earlier than the 5th day of 
quarantine.

or
• Day 15 asymptomatic individuals may return after 14 days of 

quarantine if they are unable to wear a mask correctly and 
consistently. 

Close Contact Definition

Close contact for students 
in K-12 schools is defined as 
within 3 feet in all spaces in 
the building except the 
cafeteria for cumulatively 
15 minutes or greater 
cumulatively in a 24 hour 
period with an individual 
who has tested positive for 
COVID-19.

Close contact for students 
in the cafeteria and all 
adults is defined as 6 feet 
for 15 minutes or greater 
cumulatively in a 24-hour 
period with an individual 
who has tested positive for 
COVID-19.

Contact Tracing 
Areas of Investigation

• FCPS students living in 
same household that 
may attend FCPS 
schools

• Transportation
• Student movement on 

school campus
• Cafeteria
• Extracurricular 

activities
• Vaccination status

Additional Information

FCPS has partnered with 
the Frederick County 
Health Department to 
create a COVID-19 Call 
Center.  A registered nurse 
is available to answer 
questions and offer 
guidance for all COVID-19-
related issues.
(240) 201-9573

Close contact processes 
and quarantine lengths are 
from the Maryland 
Department of Health.

Yes

UPDATED INFORMATION CONTAINED IN APPENDIX- 
EXHIBIT I
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

Safely Transporting FCPS Students

With the return of all students to five day a week instruction, physical distancing will not be feasible for most school bus 
routes. Therefore, traditional bus routing and student load counts will be utilized. However, there are several protocols 
that will be implemented to promote safety for the students and the drivers. 

Students must wear face coverings at all times when on a school bus, and drivers and assistants are required to wear 
face coverings at all times when students are on the bus. Face coverings are also required to be worn by federal order 
on school buses. FCPS will supply face coverings for students and staff who need them. 

Assigned seating will be used to promote clear expectations, support case investigation and contact tracing, and to 
reduce student contact. When possible, members of the same household should be seated next to each other. 
Ventilation will be increased by utilizing the roof hatches and opening windows. FCPS will continue to monitor local, 
state, and federal guidelines related to the safe transport of students and will modify protocols, if needed. Families will 
also be encouraged to drive or walk their children to school, if possible, to reduce the number of students on buses. 
Families choosing to transport their own students helps reduce load counts on buses and increase the ability to 
maintain more distancing between students. 

Prior to transporting students, buses will be inspected in accordance to Motor Vehicle Administration (MVA) and 
COMAR regulations related to school vehicle standards. Drivers will continue to conduct their pre-trip inspections at the 
beginning of their run. During this inspection, the bus driver checks the entire school bus outside and inside to ensure 
the bus is in safe working order to transport students. Each bus driver will be provided a spray bottle filled with an EPA 
approved disinfectant and cleaning cloths. Bus drivers will clean high touch surfaces on their buses after morning and 
afternoon routes using the provided cleaning products. Special cleaning emphasis is placed on seats, handles/railing, 
and window controls. All drivers attended a mandatory in-service meeting/training before students return to school, 
which included information on ventilation, seating requirements, face covering, inspections, and safety protocols. 
Training and instruction for drivers was also provided on cleaning protocols and ongoing efforts will be monitored by 
transportation supervisors.  The daily inspections and increased cleaning and disinfecting helps maintain a healthy 
environment for students and staff. 

Special Transportation 

As part of a student’s IEP, transportation may be a service required to provide a FAPE. Special transportation 
requirements will continue to be met. While face coverings are required on all school buses, the health needs of 
students may prevent some students from wearing them.  If necessary, strategies for mask wearing for students with 
disabilities will be implemented according to guidance outlined in the MSDE Guidance document, “Tips to Support 
Mask-Wearing for Students with Disabilities,” published by the Division of Early Intervention and Special Education 
Services.  Additional guidance provided by this division within the MSDE will be followed. Exceptions to the face covering 
requirements must be documented and approved. 

FCPS will continue to monitor local, state, and federal guidelines related to the safe 
transport of students and will modify protocols, if needed.

UPDATED INFORMATION CONTAINED IN 
APPENDIX- EXHIBIT J
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Fostering Positive Student Attendance

Approximately 98% of FCPS students will be attending school in person for the 2021/2022 school year.  Established past 
practices will be employed for daily attendance as well as class-based attendance at the secondary level via the Student 
Information System (SIS), eSchool Plus.  Each FCPS school establishes a Student Services Team (SST) to address student 
attendance.  The team includes administrators, school counselors, behavioral support specialists, pupil personnel 
worker (PPW), school psychologist, school social worker and/or other mental health professionals and school nurses. 
The team reviews student attendance weekly and implements a tiered approach to work with students who are 
consistently marked absent.  Tier I strategies are aimed at encouraging better attendance for all students and at 
preventing absenteeism before it affects achievement. Tier II interventions are designed to address barriers to 
attendance for students at greater risk of chronic absenteeism, such as those who missed 10% of the school year.  Tier 
III approaches provide intensive support to students missing the most school, often involving community agency 
partnerships. The SST consistently reviews attendance data, for students who are face-to-face and virtual, to identify 
those who may require additional support to improve their attendance.  While participation in synchronous sessions is 
important, in seeking the best support for students, SST also reviews student performance in classes, as well as, online 
engagement in the Learning Management System.

Attendance for Blended Virtual Learning

Students attending the Blended Virtual Program will participate in synchronous virtual instruction which will allow 
teachers to record daily and class-based attendance as noted above.  The MSDE requires that all school systems track 
student attendance. Students will be required to attend all synchronous learning sessions, and attendance will be taken 
each day and each period to determine daily attendance. Students who miss a class or a full day will be required to 
follow the same required processes for documentation of excused and unexcused absences. Student attendance is not 
indicative of the degree to which the student understands the content nor their grade in class, rather it is 
documentation of a student’s engagement in the learning process. 

Definitions:
A.  Present - A student will be marked as present when they attend a synchronous session. 

B.  Absent – A student will be marked as absent when they do not attend a synchronous session.

C.  Present / Full Day - A student is counted present for a full day if the student is in attendance for synchronous 
instruction for greater than half of the school day.

D.  Present / Partial Day - A student is counted present for a partial day of attendance if the student is attending 
synchronous instruction for 10% (42 minutes) to 50% (3.5 hours) of the school day.

E.  Lawful Absence - Students shall be considered lawfully absent when absent from instruction with proper 
documentation approved by the principal/designee.

F.  Unlawful Absence - Students shall be considered unlawfully absent when absent from instruction without submitting 
an absence note to the principal/designee.

Frederick County Public Schools (FCPS) School Opening:  2021/2022
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

Fostering Positive Student Attendance (continued)

Engaging Students Consistently Marked Absent

The process for engaging students who are consistently marked absent includes engaging parents/guardians/families as 
well. To meaningfully engage students and families, the team identifies the strengths and specific challenges of students 
who experience significant levels of chronic absence. Team members identify a staff member who has a connection with 
the student and builds on that relationship to increase the student’s feelings of belonging to the school. In addition, 
team members will conduct home visits with students who are consistently marked absent in an effort to not only 
engage the student/family but to also identify student strengths and barriers that need to be addressed. PPWs will work 
with the SST to identify engagement activities that will benefit all students/families as well as personalized outreach for 
individual students. 

Building and re-building trusting relationships will be critical to addressing the months of stress and missed classroom 
instruction or unfinished learning following the pandemic. Working together, school leaders, educators and families can 
recover and thrive. FCPS schools have strong community partnerships that expand the capacity of the schools to provide 
for physical, behavioral and mental health and wellness for students, family and staff. Building and maintaining strong 
“developmental relationships” that reconnect students with adults in school buildings will be even more critical in the 
coming months than in previous school years. Positive relationships are fundamental to student success. When students 
feel supported, they are more likely to attend school, engage in learning and have better academic outcomes.
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Superintendent’s Update- Stakeholders can view the weekly publication from the Superintendent of schools by clicking 
here.  Timely topics and updates are provided along with useful links to community health partners.
Superintendent’s Update- Stakeholders can view the weekly publication from the Superintendent of schools by clicking 
here.  Timely topics and updates are provided along with useful links to community health partners.

FCPS Website- Stakeholders can obtain information, updates and engagement opportunities.  The site includes the 
latest information concerning all aspects of returning to school for the 2021/2022 school year.  In addition, several 
pertinent Quick Links are available to help with navigation.  They are:

FCPS Website- Stakeholders can obtain information, updates and engagement opportunities.  The site includes the 
latest information concerning all aspects of returning to school for the 2021/2022 school year.  In addition, several 
pertinent Quick Links are available to help with navigation.  They are:

Effectively Communicating with the FCPS School Community

FCPS is ready to welcome students for face-to-face instruction with a virtual option available to families. FCPS is 
committed to providing the community with updates on back-to-school and any changes to health protocols.  FCPS has 
an established history of communicating with its stakeholders in a timely, transparent, and concise manner.  FCPS 
remains committed to proactively engaging with the community throughout the 2021/2022 school year.  Mr. Brandon 
Oland, Communications Manager of the Department of Public Affairs will continue to serve as FCPS’ point of contact to 
coordinate communications. 

FCPS utilizes several effective channels to provide the most up-to-date information with students, staff, parents/
guardians, and community members.  They are as follows:

FindOutFirst- Stakeholders can sign up to receive email and emergency-closing-phone text messages based on the areas 
of interest selected.  FindOutFirst also posts to the FCPS Maryland Facebook and Twitter pages.  To sign-up for this free 
subscription, click here.

Effectively Communicating with the FCPS School Community

FCPS is ready to welcome students for face-to-face instruction with a virtual option available to families. FCPS is 
committed to providing the community with updates on back-to-school and any changes to health protocols.  FCPS has 
an established history of communicating with its stakeholders in a timely, transparent, and concise manner.  FCPS 
remains committed to proactively engaging with the community throughout the 2021/2022 school year.  Mr. Brandon 
Oland, Communications Manager of the Department of Public Affairs will continue to serve as FCPS’ point of contact to 
coordinate communications. 

FCPS utilizes several effective channels to provide the most up-to-date information with students, staff, parents/
guardians, and community members.  They are as follows:

FindOutFirst- Stakeholders can sign up to receive email and emergency-closing-phone text messages based on the areas 
of interest selected.  FindOutFirst also posts to the FCPS Maryland Facebook and Twitter pages.  To sign-up for this free 
subscription, click here.

• Face Coverings in FCPS Buildings• Face Coverings in FCPS Buildings

• Frequently Asked Questions• Frequently Asked Questions

• Athletics: Fall 2021 Competition Season Guidelines• Athletics: Fall 2021 Competition Season Guidelines

• Immunizations• Immunizations

• School Supply Lists• School Supply Lists

FCPS recognizes the need to convey emergency announcements in the most efficient and timely manner possible.   Such 
information will be sent via FindOutFirst either from the affected school or system-wide.  It is suggested that 
stakeholders monitor their email accounts for these messages.

To facilitate communication with non-English speaking stakeholders, the English Learners & International Office utilizes 
many platforms including interpreters and translators to ensure that ALL stakeholders have equal access to information. 

FCPS recognizes the need to convey emergency announcements in the most efficient and timely manner possible.   Such 
information will be sent via FindOutFirst either from the affected school or system-wide.  It is suggested that 
stakeholders monitor their email accounts for these messages.

To facilitate communication with non-English speaking stakeholders, the English Learners & International Office utilizes 
many platforms including interpreters and translators to ensure that ALL stakeholders have equal access to information. 
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Engaging FCPS Students in Athletics/Extracurricular Activities

FCPS will begin interscholastic athletics and extracurricular activities with indoor face covering requirements. 
Interscholastic athletics will follow the traditional Maryland Public Secondary Schools Athletic Association (MPSSAA) 
seasonal calendar and enter all state tournaments during the 2021/2022 school year. Fall sports begin on August 11, 
winter sports on November 15, and spring sports on March 1. FCPS will also resume regular season competitions with 
non-FCPS schools including contests with Washington County Public Schools (WCPS) as part of the Central Maryland 
Conference (CMC).

The masking guidelines for athletics and extracurricular activities will require student-athletes, coaches, officials, game 
management staff and spectators to wear face coverings indoors except while actively participating in athletic contests 
and practices. Face coverings are recommended for outdoor activities when physical distancing cannot be maintained.  

The FCPS Return to Play (RTP) subcommittee will continue to meet to evaluate current health conditions to ensure 
safety remains the top priority for our student-athletes and coaches.

UPDATE: October 13, 2021

At its October 13, 2021 Board of Education meeting, the Board approved a revision to the Return to Play protocols.  
Starting Monday, December 6, 2021, students taking part in athletics, performing arts and other extracurricular activities 
that have interscholastic competition must either show proof of vaccination against COVID-19 OR participate in a weekly 
screening test program.

UPDATE: December 8, 2021

At its December 8, 2021 Board of Education meeting, the Board passed a motion to remove the requirement that 
student athletes and those participating in interscholastic competitions must submit proof of vaccination or participate 
in weekly screening if not vaccinated.  The motion reverses the motion passed at the October 13 Board of Education 
meeting.
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APPENDIX

Updates/Revisions
August 31, 2021: Responding to Positive Cases of COVID-19- Contingency Plans for Individuals or Groups of 

Students- page 9

FCPS Response to COVID-19 Symptom(s) or Positive Case of COVID-19- page 14

Contact Tracing for a Positive COVID-19 Case- page 15

Effectively Communicating with the Community- page 19

September 16, 2021: Tracking Student Progress- page 5

Advancing FCPS’ Students with Disabilities and 504 Plans- pages 6-8

Responding to Positive Cases- Contingency Plans for Individuals or Groups of Students- page 9

Maintaining the Health and Safety of the Entire School Community (Face Coverings)- page 12

Maintaining the Health and Safety of the Entire School Community (Health Equity)- page 13

Safely Transporting FCPS Students- page 16

Fostering Positive Student Attendance- pages 17-18

October 6, 2021: Stakeholder Feedback Update- EXHIBIT A

October 13, 2021: Engaging FCPS Students in Athletics/Extracurricular Activities- page 20

Modification to Quarantining Protocols- EXHIBIT B

COVID-19 Screening for Staff- EXHIBIT C

October 26, 2021: Contingency Plans- EXHIBIT D

November 1, 2021: Revision to COVID-19 Screening for Staff- EXHIBIT C

December 8, ,2021: Revisions to Engaging FCPS Students in Athletics/Extracurricular Activities- page 20

January 11, 2022: Updated Quarantine Guidance- EXHIBIT E

January 12, 2022: Decision-making for Considering a Transition to Virtual Instruction- EXHIBIT F

January 19, 2022: Revisions to Contingency Plans- EXHIBIT D (modifications are in green font)

Fall 2021 Data and Response (Includes Summer Programming)- EXHIBIT G
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT A

Partnering with the FCPS Community: Stakeholder Feedback

FCPS is committed to soliciting and receiving meaningful feedback on the implementation of the FCPS Opening Plan for 
the purpose of evaluating current practices and informing future decisions.  In addition to the feedback sought in July 
2021 on the creation of the plan, feedback was sought in September 2021.  The following stakeholders were once again 
offered the opportunity to review revisions to the FCPS Opening Plan and offer valuable feedback:  

• Board of Education Curriculum and Instruction Committee (C&I)
• Board of Education Racial Equity Committee (REC)
• Board of Education Special Education Citizens Advisory Committee (SECAC)
• Frederick Association of School Support Employees (FASSE)
• Frederick County Administrative and Supervisory Association (FCASA)
• Frederick County Teachers Association (FCTA)
• NAACP- Frederick County Branch

Stakeholder groups were able to provide commentary through three conduits:  1) Direct email to the Deputy 
Superintendent’s Office 2) a Google Form Survey 3) an in-person meeting on September 21, 2021.  Through these 
channels, four emergent themes were identified:

• Communications
• Employee Capital
• Employee Morale
• Current Workloads

Effective and transparent communication with the FCPS community is paramount to the ongoing success of offering 
students face-to-face instruction five days a week.  As witnessed over the course of the pandemic, information is 
constantly evolving and requires adaptability and timely messaging.  FCPS will continue to deliver systemic messaging 
through previously established channels with an intense focus on concise and clear language.    

The staffing shortages facing FCPS, especially with support positions, is an on-going challenge and one that is faced 
throughout the nation.  FCPS has utilized many tools in trying to attract and recruit highly-qualified staff.  Such tools 
include hiring and retention bonuses, sponsoring job fairs, and increased advertising initiatives.  FCPS values the work of 
its current staff and will continue to enhance its employee capital thereby creating a balanced workload for all its 
employees.

FCPS has had the distinct honor of being a previous “Frederick County Best Place to Work Winner” (2020).  This 
recognition was possible due to the many initiatives in place for its employees that support FCPS Aspirational Goal 5:  
FCPS will promote a culture of fostering wellness and civility for students and staff.  During the pandemic it became 
critically evident that the social-emotional wellbeing of not only students, but also staff was imperative. To help meet 
the needs of its employees, FCPS created FCPS Fosters Wellness.  This platform offers self-care assessments, wellness 
tutorials, and suggested readings.  In addition to online resources, FCPS has partnered with several outside 
organizations to sponsor individual and group physical activity challenges.  Good employee morale is essential to any 
organization but none more so than public education.  FCPS will continue to foster new and creative ways to help 
bolster the social-emotional health of all its employees. 

FCPS will convene its stakeholders again in January 2022 to review any updates or revisions to the FCPS Opening Plan. 
Through this feedback, FCPS will make adjustments, if necessary, to its plan.
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT B

Changes to FCPS Close Contact Determination and Quarantine Procedures

At the Board of Education meeting on October 13, 2021, the Board made an adjustment to the close contact and 
quarantining protocol: anyone who is properly wearing a facial covering and asymptomatic will not be considered a 
close contact and will not have to quarantine effective October 18, 2021.

The Board decision was based on the data and experience this year in FCPS in responding to positive cases of COVID-19. 
Only approximately 2% of the individuals identified as close contacts have turned into positive cases of COVID-19. This 
extremely low number demonstrates a low risk of transmission in schools. The impact of keeping students out of school 
and classroom instruction is significantly higher than the low risk of transmission.

The contact tracing process will only require staff to investigate periods of time when the student was not wearing a 
facial covering or other students in his/her class were not wearing a face covering. Typically, this change will only 
require administrators to look at lunch and, in a few rare situations, where a student potentially was not wearing a face 
covering.  Since universal masking is normal FCPS protocol, these situations should be very limited.  Close contact letters 
will only be used in cases where individuals were not wearing facial coverings.

It is important to note that the close contact determination does not change a school’s response to COVID-19 
symptoms.  Parents will need their child to be isolated for 10 days unless they obtain a negative COVID-19 test or 
receive an alternate diagnosis from a healthcare provider in order for a child to return to school. Parents may opt to 
quickly get a COVID-19 test and/or an alternative diagnosis; however, symptoms must be resolved prior to the student 
returning to school.

COVID-19 Communication Process

Individual with a lab-confirmed case of 
COVID-19

Individual is wearing a 
facial covering.

All student in class 
wearing a facial covering 

receive a letter 
notification that there 

was a positive COVID-19 
case in the classroom.  
Students do NOT need 

to quarantine.

Individual is NOT 
wearing a facial 

covering.

School follows the 
contact tracing 
procedures to 

determine if unmasked 
individual is a close 

contact.

Close contact will need 
to follow the quarantine 
guidance.  This situation 

should only occur in 
unmasked situations, 

such as during lunch or 
with students who 

cannot wear a facial 
covering due to young 

age or mask exemption.

• If a student is wearing a facial covering and asymptomatic, they will NOT need to quarantine, even if they would be 
considered a close contact.

• If a student is NOT wearing a face covering, then the typical close contact tracing and notifications apply to that 
student.

REVISED CONTACT TRACING 
GUIDANCE IS CONTAINED IN 

APPENDIX- 
EXHIBIT I
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT C

COVID-19 Screening for Staff

Consistent with the Board’s goals of keeping students in school for instruction and working together for the health and 
wellbeing of students and employees, FCPS has been working in partnership with the MDH and Capital Diagnostics to 
offer voluntary weekly COVID-19 PCR testing.  All employees, regardless of vaccination status are welcome to test.  Staff 
testing begins on October 4, 2021 at three FCPS locations.

The Board and school system value and care for each other.  To that end, it is imperative that all work toward ensuring 
the health and well-being of all members of the FCPS community and protect the in-person learning option.  Staff 
testing will be another important step to do just that.

Update November 1, 2021:
Due to operational sustainability, the partnership for weekly screenings was discontinued.
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EXHIBIT D 

FREDERICK COUNTY PUBLIC SCHOOLS’ 
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October 22, 2021 

Revised- January 19, 2022
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2021-22 Contingency Plan for Opening Schools 
Contingency Planning 

 
In the event that state or local officials would require adjustments to the 5 day per week in person 
instructional model, FCPS has contingency plans for both a hybrid instructional model and a virtual 
instructional model.  As FCPS is a continuous improvement school system, staff have reviewed feedback 
from parent and staff surveys and student focus group interviews, as well as feedback from community 
engagement groups to upgrade these models going forward. 
 
NOTE: Students participating in the Blended Virtual Program for FCPS would continue to participate in 
their program as scheduled in the event the system would move to a hybrid instructional model or a full 
virtual instructional model. 
 
Aside from the hybrid instructional model and full virtual instructional model detailed below, consideration 
may be given to employing a different model by level should that be appropriate.  For example, it could be 
deemed most appropriate based on data to continue 5 days in person at the high school level for students 
striving to receive their high school diploma, while another level is recommended for hybrid.  Likewise, it 
may be deemed most educationally appropriate for primary students to continue 5 days in person in lieu 
of a switch to a hybrid or virtual instructional model.  With consideration to the Maryland State Department 
of Education’s desire to prioritize full in person instruction using mitigation strategies, it is further 
acknowledged that a temporary shift (1-2 weeks) to virtual instruction per school location may be the 
preferred method. 
 
In addition, it should be noted that the concurrent teaching workgroup recommends that due to the 
significant challenges of concurrent teaching employed in a hybrid instructional model, this occur only 
when a school closure is required for an extended period of time (at least 1 term) and administered 
judiciously based on new science and research.  The concurrent teaching workgroup acknowledges that 
it is preferable to keep students in schools to the greatest extent possible and that virtual instruction is a 
good viable option for a short term (less than 1 term) closure period. 
 
 
Hybrid Instructional Model 
 
While concurrent instruction is not ideal, the concurrent teaching workgroup did identify concurrent 
teaching as an appropriate instructional model when FCPS must shift to a hybrid instructional model for 
health and safety reasons, one in which students are broken into two cohorts to reduce class size, with 
one cohort being in the classroom and the other cohort learning virtually from home or some other 
designated area.  This maximizes instructional time for students, while it allows for greater spacing in the 
classroom.   
 
Concurrent Teaching  
 
Concurrent teaching is synchronous learning, in real-time, with students participating in-person and 
students participating virtually.   
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Student Cohort Assignments  
 
In the improved hybrid instructional model, students will be assigned to either an “A” or “B” Cohort which 
will designate the days of the week in which they have face-to-face instruction. A simplified approach to 
designing cohorts will be employed.  Students with last name A-M will be in cohort A.  Students with last 
name N-Z will be in cohort B.  Principals will review bus routes provided by transportation to evaluate 
student numbers on buses.  Parents may reach out to the school principal if there are multiple students in 
a home with more than one last name that separates said students into unique cohorts to request 
students in the same home be in the same cohort.  *Students with special needs may be designated to 
attend school with both the A and B Cohort, determined by a multidisciplinary team. 
 
Hybrid Model Rotation (Alternating Weeks/Wednesday Designation) 
 
In the improved hybrid instructional model, students will maintain a consistent Monday/Tuesday or 
Thursday/Friday cohort with additional in person instructional time on alternating Wednesdays.  This will 
increase opportunities for back to back instructional days.  Schedules are presented in the next section 
and schedules will allow for a modified dismissal on Wednesdays to incorporate additional opportunities 
for teacher planning and opportunities for virtual touchpoints for students as needed. 
 

 Monday Tuesday Wednesday Thursday Friday 

Week 1 Cohort A is in 
school. 

Cohort A is in 
school 

Cohort A is in 
school 

Cohort B is in 
school 

Cohort B is in 
school 

Week 2 Cohort A is in 
school. 

Cohort A is in 
school. 

Cohort B is in 
school 

Cohort B is in 
school. 

Cohort B is in 
school. 

 
Process for Determining a Short or Long Term Shift to Virtual Instruction 
 
The Maryland State Department of Education has indicated that in-person instruction is a top 
priority, which aligns with research and guidance from health experts of the significant benefits 
of in-person instruction. The FCPS approach to considering potential transitions to virtual 
learning will be data driven, using multiple measures, and conducted in collaboration with the 
Frederick County Health Department (FCHD). With a priority on in-person instruction, any 
potential transition to virtual instruction would be short term for a period of five to seven days.  
 
In collaboration with FCHD, FCPS has established thresholds of a seven day rolling students 
and staff positive case rate greater than 5% to trigger a meeting of a Central Review Team. The 
team is composed of FCPS/ FCHD personnel to evaluate the current conditions in a school and 
the potential need for a short term transition to virtual learning. A summary of the essential 
considerations is in the chart below. Please note that these thresholds serve as a guide and do 
not automatically create a transition to virtual instruction. 
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Student Metrics 
 
7-day rolling student positive case rate of 
greater than 5% 

Additional inquiry considerations: 
● Pattern of attendance over last 5 days 
● Prevalence of key student attendance 

codes 
● Number of outbreaks recorded 
● An average weekly attendance rate 

less than or equal to 89% 

Staff Metrics 
 
7-day rolling staff positive case rate of greater 
than 5% 

Additional inquiry considerations: 
● Current percentage of staff requesting 

leave and sick leave 
● Current percent of leave requiring 

substitutes 
● School coverage plans; central 

deployment requests 
● Other operational vacancies: food and 

nutrition services and transportation 

Community Metrics:   
● What are community transmission rates and vaccination levels in the attendance 

area?   
● What is the current trend of Acute and ICU Beds?   
● Based on contact tracing, is school-based transmission a concern to local health 

officials?  
 
 
Virtual Instructional Model (Short-term for 5 to 7 days) 
 
Virtual instruction may be designated for an entire school, grade level or cohort of students. 
Students would follow a similar schedule to what they are experiencing for in-person learning.  
 
Any shift to virtual learning would require student technology access. All secondary students 
have been assigned a Chromebook. All elementary students who need a device in order to 
transition to virtual instruction would be provided one by the school. Schools will work with 
students and families to ensure access to online instruction. 
 
Virtual Instructional Model (Long-term for a term or semester) 
 
In the event the system moves to a full virtual instructional model, students will receive virtual instruction 
from their assigned teachers. There will not be two cohorts. The schedules for both instructional models 
are below.  *Again, students with special needs may be designated to attend school in person in a small 
group, even in a virtual instructional model, determined by a multidisciplinary team. 
 
It is important to understand that implementation of a full virtual instructional model may be necessary on 
a temporary basis for all students as we transition into or out of a hybrid model.    
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Hybrid and Virtual Instructional Model Schedules:   
 
Elementary Hybrid   
 
Elementary schedules vary by grade level due to staggered specials and lunch periods, as well as 
intervention and Special Education services.   
 

M, T, Th, F Schedule 

SAMPLE 
Elementary Schedule  

#1 
Without Spark Block  

(390 minutes total) 

Content 

 

SAMPLE 
Elementary Schedule #2 

With Spark Block 
(390 minutes total) 

Content 

9:00 - 9:30 PATHS/ Morning Meeting 9:00 - 9:20 Morning Meeting  

9:30 - 11:30 ELA 9:20 - 11:20 ELA 

11:30 - 12:00 Lunch  11:20 - 11:50 Lunch  

12:00 - 12:15 Recess 11:50 - 12:10 Recess 

12:15 - 1:25 Math 12:10 - 1:25 Math 

1:25 - 2:10 Specials 1:25 - 2:10 Specials 

2:25 - 3:25 Science/  
Social Studies 2:10 - 2:50 Science/  

Social Studies 

  2:50 - 3:30 SPARK 

 

SAMPLE 
Elementary Wednesday Schedule  

(2-Hour Early Dismissal) 

Time/Period/Block Content/Activity 

9:00 - 9:30 Morning Meeting/ PATHS 

9:30 - 10:30 ELA 

10:30 - 11:30 Math 

11:30 - 12:00 Lunch 

12:00 - 12:20 Recess 
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12:20 - 1:00 Specials 

1:00-1:30 Science/Social Studies 

 
Elementary Sample Virtual 
 

M, T, W, Th, F Schedule 

Time Content 

9:00 Start of Day 

9:00:9:30 PATHS/ 
Morning Meeting 

9:30-10:45 Math 

10:45-11:30 Science/ 
Social Studies 

11:30-12:00 Lunch 

12:00-12:45 Specials 

12:45-2:45 ELA 

2:45-3:15 Recess 

 
Middle Hybrid - Grade 6 (Sample) 
 

M, T, Th, F Schedule - Grade 6  Wednesday Schedule  
(2-Hour Early Dismissal) - Grade 6 

Time Content  Time Content 

8:00 - 8:49 Period 1  8:00 - 8:38 Period 1 

8:53 - 9:40 Period 2  8:42 - 9:16 Period 2 

9:44 - 10:31 Period 3  9:20 - 9:54 Period 3 

10:34 - 11:04 ELT  9:58 - 10:32 Period 4 

11:07 - 11:37 Lunch  10:36 - 11:06 Lunch 

11:40 - 12:27 Period 4  11:10 - 11:44 Period 5 

12:31 - 1:18 Period 5  11:48 - 12:22 Period 6 

1:22 - 2:09 Period 6  12:26 - 1:00 Period 7 

2:13 - 3:00 Period 7    
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Middle Hybrid - Grade 7 (Sample) 
 

M, T, Th, F Schedule - Grade 7  Wednesday Schedule 
(2-Hour Early Dismissal) - Grade 7 

Time Content  Time Content 

8:00 - 8:49 Period 1  8:00 - 8:38 Period 1 

8:53 - 9:40 Period 2  8:42 - 9:16 Period 2 

9:44 - 10:31 Period 3  9:20 - 9:54 Period 3 

10:34 - 11:04 ELT  9:58 - 10:32 Period 4 

11:08 - 11:55 Period 4  10:36 - 11:10 Period 5 

11:58 - 12:28 Lunch  11:14 - 11:44 Lunch 

12:31 - 1:18 Period 5  11:48 - 12:22 Period 6 

1:22 - 2:09 Period 6  12:26 - 1:00 Period 7 

2:13 - 3:00 Period 7    

 
Middle Hybrid - Grade 8 (Sample) 
 

M, T, Th, F Schedule - Grade 8  Wednesday Schedule  
(2-Hour Early Dismissal) - Grade 8 

Time Content  Time Content 

8:00 - 8:49 Period 1  8:00 - 8:38 Period 1 

8:53 - 9:40 Period 2  8:42 - 9:16 Period 2 

9:44 - 10:31 Period 3  9:20 - 9:54 Period 3 

10:34 - 11:04 ELT  9:58 - 10:32 Period 4 

11:08 - 11:55 Period 4  10:36 - 11:10 Period 5 

11:59 - 12:46 Period 5  11:14 - 11:48 Period 6 

12:49 - 1:19 Lunch  11:52 - 12:22 Lunch 

1:22 - 2:09 Period 6  12:26 - 1:00 Period 7 

2:13 - 3:00 Period 7    
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Middle Virtual - Grade 6 (Sample) 
 

M, T, W, Th, F Schedule - Grade 6 

Time Content 

8:00 - 8:49 Period 1 

8:53 - 9:40 Period 2 

9:44 - 10:31 Period 3 

10:34 - 11:04 ELT 

11:07 - 11:37 Lunch 

11:40 - 12:27 Period 4 

12:31 - 1:18 Period 5 

1:22 - 2:09 Period 6 

2:13 - 3:00 Period 7 

 
Middle Virtual - Grade 7 (Sample) 
 

M, T, W, Th, F Schedule - Grade 7 

Time Content 

8:00 - 8:49 Period 1 

8:53 - 9:40 Period 2 

9:44 - 10:31 Period 3 

10:34 - 11:04 ELT 

11:08 - 11:55 Period 4 

11:58 - 12:28 Lunch 

12:31 - 1:18 Period 5 

1:22 - 2:09 Period 6 

2:13 - 3:00 Period 7 
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Middle Virtual - Grade 8 (Sample) 
 

M, T, W, Th, F Schedule - Grade 8 

Time Content 

8:00 - 8:49 Period 1 

8:53 - 9:40 Period 2 

9:44 - 10:31 Period 3 

10:34 - 11:04 ELT 

11:08 - 11:55 Period 4 

11:59 - 12:46 Period 5 

12:49 - 1:19 Lunch 

1:22 - 2:09 Period 6 

2:13 - 3:00 Period 7 

 
High Hybrid 
 

M, T, Th, F Schedule  Wednesday Schedule 
(2-Hour Early Dismissal) 

Time Content  Time Content 

7:30 - 8:50                    Block 1  7:30 - 8:25 Block 1 

8:55 - 10:15 Block 2  8:30 - 9:30 
Block 2 

*Includes 5 minutes for 
announcements.  

10:20 - 10:50 FLEX  9:35 - 11:15 

Lunch and Block 3 
 

1st Lunch Shift (9:35 - 10:05) 
2nd Lunch Shift (10:10 - 10:40) 
3rd Lunch Shift (10:45 - 11:15) 

 
*Afternoon CTC bus departs at 

9:50. 

10:55 - 12:50 

Lunch and Block 3 
 

1st Lunch Shift (10:50 - 11:20)  
2nd Lunch Shift (11:20 - 11:50)  
3rd Lunch Shift (11:50 - 12:20) 
 4th Lunch Shift (12:20 - 12:50) 

 11:20 - 12:15 Block 4 

12:55 - 2:15 Block 4    
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High Virtual 
 

M, T, W, Th, F Schedule 

Time Content 

7:30 - 8:50 

                   
                    
                   Block 1 
 
 

8:55 - 10:15 Block 2 

10:20 - 10:50 FLEX 

10:55 - 12:15 Block 3 

12:20 - 12:50 Lunch 

12:55 - 2:15  
Block 4 

 
 
School Year 2022 Special Education Services  
 
In the event that student learning is required to move to a Hybrid or a Virtual learning setting, students 
who participate in specialized programs (Expressions, Learning for Life, Pyramid, RISE, SUCCESS, and 
Rock Creek School) will be invited to participate in instruction up to 5 days a week in person.  Students 
with IEPs who regularly participate in grade level learning with their mainstream peers should remain with 
their cohort in the Hybrid learning environment, with access to specialized services via opposing days of 
Hybrid cohort instruction, in the form of in person or telehealth services.  In order for students with IEPs to 
be able to access all active IEP services as well as recovery determinations a full instructional day is 
necessary for full implementation of IEP services.  Students with disabilities who participate in the 
Blended Virtual Program as agreed upon by the IEP and 504 team would continue services as 
determined. 
 
In accordance with SB 300/HB 714: Learning Continuity Plan, FCPS has and continues to develop 
continuity of learning in emergency situations in active IEP and 504 plans with families in the IEP and 504 
process. This process includes input from the parent on how to best operate during emergency 
conditions, and allows a review of the successes and failures of the IEP or 504 during the 2020/2021 
school year, and amendments to the IEP or 504 plan based on that review. The Maryland State 
Department of Education (MSDE) recommends the Continuity of Learning in Emergency Conditions be 
developed in conjunction with student IEPs beginning Oct. 1, 2021.  Many IEP teams determined 
Continuity of Learning in Emergency Conditions in IEP team meetings during last school year in 
preparation for this expectation.  The active IEP and 504 Plans developed to include a learning continuity 
plan will be implemented as agreed to by the IEP team in the determined learning model (e.g. Hybrid, 
Virtual, etc.). 
 
IEP teams will continue to make recovery/compensatory service decisions for the remainder of IEP 
students who have not been previously considered this school year.  The teams will have 12 months to 
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implement the services.  Attached here is the Recovery/Compensatory Services  Decision-Making FAQ 
and MSDE Technical Assistance Bulletin for families and school teams.  During the 2021-2022 school 
year students will receive compensatory services during school, before and after school, in the evenings, 
and/or weekends dependent upon the IEP team’s decision as well as what is mutually agreed upon 
between the parent and service provider.  These service decisions will continue to be determined and 
implemented according to the contingency planning developed in each student's active IEP. 
 
 
Details of Hybrid and Virtual Instructional Models 
 

Elementary School 
 

 Elementary School 
Hybrid Learning Model  

Elementary School 
Full Virtual Instruction (Short-term while 
transitioning to or from hybrid if needed.)  

Learning 
Expectations  

Students engage in the learning 
process on an alternating schedule 
attending two days in person one week 
and three days the next.  
 
Concurrent teaching will occur. 
 
On a virtual day, students will attend 
via synchronous sessions, as well as, 
participate in asynchronous work. 

Students do not come to school and all 
learning is completed at home.  
 
Students engage in a combination of 
synchronous learning, asynchronous 
learning, assigned tasks and non-screen 
time activities from home.  Virtual teachers 
communicate expectations and adjust as 
appropriate to ensure students are learning 
and successfully able to navigate the virtual 
classroom. 

Online 
Learning 
Mentors 

A virtual mentor is available for students on his/her “at home” learning days to provide 
technical assistance and general support.  

Grading Grading for in-person and virtual coursework will follow FCPS Regulation 500-
06:  Grading, Reporting, and Intervention - Elementary 

Attendance 
 
FCPS 
Regulation 
400-98 
addresses 
student 
attendance. 

All teachers will take daily attendance using our Student Information System (eSchool 
Plus) and the Teacher Access Center (TAC) application.  At the elementary level, the 
homeroom teacher will take attendance. 

FCPS Regulation 400-98, Student Attendance addresses student attendance. 
Students will be expected to attend each in-person and synchronous class in order to 
be counted as present using the calculation rules outlined in Regulation 400-98. 

Orientation 
Session 

Students receive their orientation 
during their face-to-face learning days.  
Options for additional student support 
will be shared. 

Students are required to attend a virtual 
orientation.  Options for additional student 
support will be shared. 
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Special 
Education/ 
504  

Special educators will be available to 
support students with IEPs. 
Special Education and 504 Plan case-
managers will communicate with 
classroom teachers regarding 
individual student 
needs/accommodations. 

Student special education support measures 
will be made in collaboration with families to 
ensure that students will receive their 
accommodations/services. The 
accommodations/services may be 
implemented differently in the virtual 
environment. 

Identified 
Gifted and 
Talented 
Students 
(Grades 3-5) 

Elementary Advanced Academics 
Teacher Specialists (EAATS) will 
communicate with cluster group 
teachers as well as other specialists 
within the building regarding gifted and 
talented students’ needs. 

Identified GT students in Grades 3-5 with 
pronounced asynchrony (SEL needs, 
IEP/504 Plan needs, EL needs; below grade 
level in ELA and math) may require 
additional specialized services/supports 
such as 

● time with school counselor(s), small 
group/peer sessions. 

● time with the EAATS during lesson 
delivery. 

● additional face-to-face time with 
appropriate school staff for 
specialized service delivery. 

English 
Learner 
Students 

EL students with low English 
proficiency levels (Newcomer/1.0-2.0) 
should receive as many face to face 
instructional opportunities as possible. 
EL students will need consistent 
access to technology and internet 
services. 
 
Increased and ongoing communication 
with parents/guardians is 
recommended. Leverage Talking 
Points to consistently communicate 
expectations and important information. 

Newcomer EL students with low English 
proficiency levels should receive as many 
face to face instructional opportunities as 
possible. EL students will need consistent 
access to technology and internet services. 
If we enter a fully virtual model then 
elementary EL students should leverage 
rigorous online resources to support 
language instruction. EL teachers will need 
opportunities to collaborate with all teachers 
working with EL students. 
 
Increased and ongoing communication with 
parents/guardians is recommended. 
Leverage Talking Points to consistently 
communicate expectations and important 
information. 

Parent/ 
Guardian 
Expectations 

Parents/Guardians support their 
children in the same way they support 
in a traditional model on the days 
children attend school.   
 
On days when children are learning 
from home, parents may need to 
provide support to establish routines 
and habits that support online learning 
and assist as needed with 
assignments.  

A parent/guardian serves as a learning 
coach to support their child by: 

● Monitoring progress and contacting 
the teacher(s) with any concerns  

● Ensuring student keeps pace within 
his/her courses and completes all 
assignments weekly 

● Ensuring student’s daily 
participation in virtual classes and 
adherence to the daily class 
schedule 
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Middle School 
 
 Middle School 

Hybrid Learning Model  
Middle School 

Full Virtual Learning Model (FVLM) 

Courses 
Available and 
Student 
Schedules 

Students will continue to follow their 
assigned schedule for the school year. 
Students will be assigned to a cohort. 
Each cohort will attend school two to 
three days per week and be in virtual 
learning the other days. 
 
Students will receive instruction in: 

● English/Language Arts  
● Math 
● Science  
● Social Studies  
● Exploratory 
● Elective/Intervention 
● English Learner courses 
● Physical Education/Health  

Students will continue to follow their 
assigned schedule for the school year 
online. 
 
Students will participate in online learning in:  

● English/Language Arts 
● Math 
● Science 
● Social Studies 
● Exploratory 
● Elective/Intervention 
● Physical Education and Health 

Education. 
● English Learner courses 

Advisory  Students will participate in an advisory group weekly. 

Learning 
Time and 
Engagement 
Expectations  

Students will be expected to be 
engaged in the learning process for 
approximately 30 hours per week 
including a minimum of 14 hours of 
in-person time at school on their 
assigned cohort days. 
 
The remaining weekly hours will be 
spent reading, attending virtual office 
hours, working on projects and 
completing assignments.   
 
In-Person/Face-to-Face Days may 
include: 

● direct instruction (seven - 47 
minute periods) 

● discussions and conferences 
● lab work and projects (to the 

extent possible based on 
health guidelines) 

● presentations and other 
interactive opportunities 

● advisory activities 
● Utilize advisory/set time to 

check in with EL students to 
ensure they are accessing 
content 

 
Virtual or At Home Learning Days may 
include: 

Students will be expected to be engaged in 
the learning process for approximately  
30 hours per week, including:  

● attending daily online sessions  
● attending virtual advisory periods  
● completing and submitting virtual 

assignments and activities for 
feedback 

● reviewing feedback provided by 
teacher and resubmitting 
assignments as needed 

● viewing videos for learning 
● utilizing digital tools and software 
● working independently, self-

advocating, and asking for support 
when needed  

● Use EL coaches to provide after 
hours check-ins and supports 
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● independent practice and 
review 

● completion of assigned 
projects and activities 

● synchronous sessions via 
Google Meet  

Parent/ 
Guardian 
Expectations 

During In-Person/Face-to-Face 
learning days, parents/guardians will 
need to provide support for their 
children, as they have traditionally 
been accustomed to doing. 
 
During the Virtual Learning days per 
week, parents are encouraged to 
serve as a learning coach as 
recommended for students in the full 
virtual learning model. 

A parent/guardian will be expected to serve 
as a learning coach to support their child to 
establish and maintain appropriate routines 
and habits that support online learning, 
ensure regular attendance in lessons and 
office hours and maintain contact with FCPS 
teachers. 

Grading Grading will follow FCPS Regulation 500-05: Grading, Reporting, and Intervention 
and students will receive letter grades. 

Attendance Students will be expected to attend 
school, access Schoology courses, 
utilize online learning tools and attend 
Google Meet sessions.  
 
FCPS Regulation 400-98 addresses 
student attendance.  The Regulation 
provides definitions related to 
attendance and codes used to track 
daily in-person attendance. 

Students will be expected to access 
Schoology and/or Frederick County Virtual 
School (FCVS) courses, utilize online 
learning tools and attend Google Meet 
sessions weekly. 
 
FCPS Regulation 400-98 addresses student 
attendance.  The Regulation provides 
definitions related to attendance and codes 
used to track daily in-person attendance. 

Orientation 
Session 

Schools will determine appropriate 
activities to orient students to ensure 
appropriate health and safety 
protocols are followed and supports 
are in place to help each student in 
school successfully. Options for 
additional student support will be 
shared. 

Students in the Full Virtual model will 
participate in a virtual orientation prior to 
starting this program. Options for additional 
student support will be shared. 

Special 
Education/ 
504  

Special educators will be available to 
support students with IEPs. 
Special Education and 504 Plan case-
managers will communicate with 
classroom teachers regarding 
individual student 
needs/accommodations. 

Student special education support measures 
will be made in collaboration with families to 
ensure that students will receive their 
accommodations/services. The 
accommodations/services may be 
implemented differently in the virtual 
environment. 
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Parent/ 
Guardian 
Expectations 

Parents/Guardians will need to 
provide support for their children, as 
they have traditionally, on the days 
students are present for face-to-face 
learning.   
 
During the three days per week their 
children are engaged in online 
learning, parents are encouraged to 
serve as a learning coach 
as recommended for students in the 
full virtual learning model.  

A parent/guardian will be expected to serve 
as a learning coach to support their child to 
establish and maintain appropriate routines 
and habits that support online learning, 
ensure regular attendance in lessons and 
office hours and maintain contact with FCPS 
teachers. 
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High School: In-School Hybrid Learning Model vs. Full Virtual Learning Model 
  

 High School 
In-School Hybrid Learning Model  

(Students attend school 2 days a 
week and participate in virtual 

learning 3 days a week) 

High School 
Full Virtual Learning Model (FVLM) 
(Students participate in virtual learning 

five days a week)  

Courses Available Students will continue to follow their 
assigned schedule for the school 
year. Students will be assigned to a 
cohort. Each cohort will attend school 
two to 3 days per week and be in 
virtual learning the other days. 

Students will continue to follow their 
assigned schedule for the school year.  

Learning Time 
and  
Engagement 
Expectations  

Students will be expected to be 
engaged in the learning process for 
approximately 35 hours per week 
including a 7 hours  of in-person 
instruction on each assigned 
cohort day.  (80-90 minutes per 
course daily - may be higher for 
advanced courses) 
 
Face-to-face days in school may 
include: 

● direct instruction 
● discussions and conferences 
● lab work and projects (to the 

extent possible based on 
health guidelines) 

● presentations and other 
"interactive" opportunities 

Virtual Learning may include: 
● synchronous sessions via 

Google Meet for delivery of 
new content and 
reinforcement of prior 
instruction 

● independent practice  
● completion of assigned 

projects 
● Utilize advisory/set time to 

check in with EL students to 
ensure they are accessing 
content 

 
Students will follow the regular bell 
schedule specific to their high school. 

Students will be expected to be engaged 
in the learning process for approximately  
35 hours per week (80-90 minutes per 
course daily - may be higher for 
advanced courses) including: 

● participate in virtual assignments 
and activities (reading, research, 
projects, rehearsal, etc.)  

● synchronous sessions via Google 
Meet for delivery of new content 
and reinforcement of prior 
instruction 

● independent practice  
● view videos for learning 
● engage with digital tools and 

software 
● submit assignments and 

assessments for feedback and 
grades based on established 
timelines (flexible but not self-
paced) following expectations for 
academic integrity 

● work independently, self-
advocate, and ask for support 
when needed to ensure success. 

Students will follow the regular bell 
schedule specific to their high school. 

Synchronous  
and In-Person 
Learning 
Expectations 

Students will be expected to attend 
school, access Schoology and/or 
Frederick County Virtual School 
(FCVS) courses, utilize online 

Students will be expected to access 
Schoology and/or Frederick County 
Virtual School (FCVS) courses, utilize 
online learning tools and attend Google 
Meet sessions.  
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learning tools and attend Google 
Meet sessions. 

FLEX, SET, 
Advocacy 

Students will participate in FLEX, 
CONNECT, SET, or Advocacy on the 
days they attend school with their 
cohort. 
 
A FLEX, CONNECT, SET or 
Advocacy block provides 
opportunities for students to: 

● develop a sense of 
community with other group 
members and within the 
greater school 

● practice and improve social, 
emotional and academic 
skills  

● receive content specific 
support from their classroom 
teacher 

● create a strong support 
system with teachers and 
other adults who will develop 
a positive relationship with 
them and their parents to 
help when there are 
questions or concerns 

Students will participate in an online 
FLEX, CONNECT, SET or Advocacy 
group once per week.  
 
Weekly FLEX, CONNECT, SET or 
Advocacy class via Google Meet 
provides opportunities for students to:  

● develop a sense of community 
with other group members and 
within the greater school 

● practice and improve social, 
emotional and academic skills  

● discuss school 
information/updates/ 

● opportunities 
● receive support/resources 

Grading Grading will follow FCPS Regulation 500-05: Grading, Reporting, and Intervention 
and students will receive letter grades. 

Eligibility Student eligibility will follow FCPS Regulation 500-24.  Students may participate in 
extracurricular activities as outlined in FCPS Regulation 500-24. 

Attendance FCPS Regulation 400-98 addresses student attendance.  The Regulation 
provides definitions related to attendance and codes used to track daily in-person 
attendance. 

Orientation 
Session 

Schools will determine appropriate 
activities to orient students as they 
move to the Hybrid model including: 

● Overview of “In-School 
Hybrid” Learning Model 

● Health and Safety Protocols 
● Review of Schoology features 
● Attendance criteria and 

grading policy 
● Interventions for students not 

making progress 

Students and parents will participate in a 
virtual orientation.  The orientation will 
cover: 

● Overview of “Full Virtual” 
Learning Model 

● Review of Schoology features 
● Attendance criteria and grading 

policy 
● Interventions for students not 

making progress 
● Additional support options  
● Tech support 
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● Additional support options 
during in-person and distance 
learning days  

● Tech support 

Special Education/ 
504  

Special educators will be available to 
support students with IEPs. 
Special Education and 504 Plan 
case-managers will communicate with 
classroom teachers regarding 
individual student 
needs/accommodations. 

Student special education support 
measures will be made in collaboration 
with families to ensure that students will 
receive their accommodations/services. 
The accommodations/services may be 
implemented differently in the virtual 
environment. 

Parent/ 
Guardian 
Expectations 

Parents/Guardians will need to 
provide support for their children, as 
they have traditionally, on the days 
students are present for face-to-face 
learning.   
 
During the three days per week their 
children are engaged in online 
learning, parents are encouraged to 
serve as a learning coach 
as recommended for students in the 
full virtual learning model.  

A parent/guardian will be expected to 
serve as a learning coach to support their 
child to establish and maintain 
appropriate routines and habits that 
support online learning, ensure regular 
attendance in lessons and office hours 
and maintain contact with FCPS 
teachers. 
 

 
Access to Technology During Hybrid or Virtual Instruction 
 
FCPS one-to-one technology deployment will continue at the secondary level and a device will be made 
available for all secondary students.  Elementary students who need a device to support virtual learning 
will be provided one upon request.  
 
Internet access hotspots will continue to be available for families in need to ensure access to online 
resources.  Families from the 2021 school year did retain devices this summer to support any online 
learning opportunities. Hotspots are available for students based on the needs identified by the school 
administrators. In addition, a number of schools in each regional feeder have been identified as exterior 
hot spot locations where FCPS network resources can be accessed by families from the parking lot. In 
the few spots in Frederick County where reliable internet access is unavailable, schools work with families 
on a solution for accessing classroom instruction.  The most preferable method to ensuring access to 
online learning is to again allow for small groups of students to attend school in person, whether in a 
hybrid or virtual instructional model. 
 
Food Service Operations During Short and Long Term School Closures 
 
Food service will provide meals during any short and long term closures due to the impact of COVID-19. 
The meals would be served in a grab and go format with multiple meals going home on Mondays and 
Thursdays. The schedule would be as follows: 
 

Day of the Week Meals Provided 
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Monday (Pickup between 10:00 am and 1:00 pm) Breakfast and Lunch for Monday, Tuesday and 
Wednesday 

Thursday (Pickup  between 10:00 am and 1:00 pm) Breakfast and lunch for Thursday and Friday 

NOTE:  Per the latest waivers free breakfast and lunch meals can only be provided for actual days of 
instruction.   
 
The nature of the packing of meals may necessitate changes to the published menu. Food and Nutrition 
Services will communicate those changes as soon as information is available.   
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT E

Updated Guidance on Isolation and Quarantining for Positive Cases of COVID-19

In the past two weeks, the Centers for Disease Control (CDC) and the Maryland Department of Health (MDH) have 
released new guidance on isolation and quarantining for positive cases of COVID-19. When new guidance is released, 
FCPS and the Frederick County Health Department (FCHD) collaborate on how to apply the guidance to schools. For 
our response to COVID-19, this process involves adjusting all currently published guidance, editing communication 
tools, and sharing with staff to ensure consistency on when and how the new guidance is applied in all schools. FCPS 
responds as fast as possible to current guidance while ensuring that the impact does not disrupt instruction and 
operations in schools. 

The guidance below will go into effect on January 12, 2022. Students that are currently impacted by the change in 
guidance will receive a communication from their school with a new return date. 

Updated List of Primary COVID-19 Symptoms 

• Fever of 100.4 degrees Fahrenheit (38 Celsius) or higher
• Sore Throat
• Cough
• Difficulty Breathing
• Diarrhea 
• Vomiting
• New Onset of Severe Headache
• New Loss of Taste or Smell

Updated Quarantine and Isolation Guidance

Persons Who Have Confirmed or Suspected COVID-19 (Those who need to Isolate)

All persons who test positive for COVID-19 or have suspected COVID-19, regardless of vaccination status, must 
complete isolation as follows:

• Stay home for at least 5 full days from the date of symptom onset if symptomatic or date of the positive test if not 
symptomatic.

• Day 1 is considered the first full day after symptoms started or the first full day after the date of positive test if 
asymptomatic.

• After Day 5 of isolation, if the person has no symptoms OR if symptoms have improved AND they have had no 
fever for 24 hours without fever reducing medication, they may return to school IF they wear a well-fitting mask 
for an additional 5 days.

• If the person is unable to consistently and appropriately mask, they must remain home for at least 10 full days.

• Importantly, people who are returning to school from isolation before 10 days, may only be unmasked 
when eating or during naptime if applicable. They may not participate in any school sponsored activities 
without a mask.

UPDATED INFORMATION CONTAINED IN EXHIBIT K
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Persons Who Are Exposed to Someone with COVID-19 (Those who need to Quarantine)

The following information applies to:

• Adults 18 years and older who have been boosted OR completed the primary series of Pfizer OR
Moderna vaccine within the last 5 months OR completed the primary Johnson and Johnson vaccine
within the last 2 months AND have no primary symptoms of COVID-19;

• Children 5-17 years old who have completed the Pfizer vaccine series as recommended AND have no
primary symptoms of COVID-19; and

• All persons who have had confirmed COVID-19 within the last 90 days (i.e. tested positive using a viral
test).

The individuals listed above do not need to quarantine after exposure, but should:

• Wear a well-fitting mask 10 days after the last close contact with the person with COVID-19. Day 1 is
considered the first full day after the date of last close contact.

• Get tested at least 5 days after the last close contact with the person with COVID-19 (persons who had
confirmed COVID-19 within the last 90 days do not need to test).

* If the person tests positive or develops symptoms, they need to stay home and follow recommendations
for isolation above.

The following information applies to:

• Persons of all ages who are unvaccinated; and
• Adults 18 years and older who have completed the primary series of Pfizer vaccine over 5 months ago or

Moderna vaccine over 6 months ago AND are not boosted, or completed the primary series of Johnson
and Johnson over 2 months ago AND are not boosted.

The individuals listed above, must quarantine after exposure as follows:

• Stay home for at least 5 days after the last close contact with a person with COVID-19
• If the individual does NOT test positive for or develop symptoms of COVID-19, they may return to school

on Day 6, but should:
• Wear a well fitting mask consistently and appropriately at all times except while eating or napping if

applicable.
• Get tested at least 5 days after the last exposure to a person with COVID-19.
• Follow the recommendations for isolation above if they test positive for or develop symptoms of COVID-

19
• Remain at home for 10 full days from last close contact with a person with COVID-19 IF unable to

consistently and appropriately mask around others
• Not participate in any school sponsored activities without a mask until 10 days after last exposure to a

person with COVID-19.

Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT E (cont.)
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The number of positive COVID-19 cases in our schools is available on the Health Metrics Dashboard 
linked on the front page of the FCPS website. The dashboard provides a summary of positive COVID-19 
cases reported in schools currently and historically for the entire school year. In addition, it links to the 
Frederick County Health Department and the state of Maryland school data. The dashboard is updated 
twice per week on Monday and Wednesday.

This checklist of COVID-19 symptoms is shared 
weekly via email in Schoology and OneCallNow 

phone calls to ensure that families have the tool 
to screen students prior to leaving their home 

each day. 

Face coverings are required for staff and 
students. Schools and buses have face 
masks available for any student who forgets 
or needs a properly fitting facial covering. 

School buildings have increased the 
ventilation by bringing in more outside 
air and increased filtration to align with 

ASHRAE recommendations.

Staff follow industry standard cleaning 
protocols for communicable diseases with a 

focus on high touch surfaces.

All classrooms have air purifiers to help 
increase the circulation and filtration of air 
to help remove pollutants, allergens, and 

toxins.

The emphasis on hand washing and/or 
sanitizing is integral to maintaining a clean 

and safe environment.

Beginning the week of February 7, 2022, FCPS will be implementing the federal requirement that requires all employers of 100 or more workers to 
mandate COVID-19 vaccination OR a weekly screening test for unvaccinated employees.

Staff follow established procedures to 
isolate symptomatic individuals and contact 
trace for potential close contacts.

Current Mitigation
Strategies

FCPS wants to remind the community of important 
mitigation measures in place to reduce the potential 

spread of COVID-19 in schools. 

Daily Screening Checklist:
Universal Masking:

Ventilation: Enhanced Cleaning Protocol:

Classroom Air Purifiers: Emphasis on Hand Washing 
and Hand Sanitizing:

Quarantine and Isolation Protocol:

DEAR            COMMUNITY,
As COVID-19 cases have increased across our region in recent weeks, the potential impact on schools has 
been a growing concern. FCPS is committed to providing a safe environment for our students, staff and 
community. Recent research indicates the significant value of in-person instruction meeting the academic, 
social-emotional, and basic needs of students.  We continue to have a goal of maintaining in-person 
instruction to the greatest extent possible while providing a safe learning environment.  Any shift from in-
person instruction must follow guidance from the Maryland Department of Health (MDH) and the Maryland 
State Department of Education (MSDE).  The purpose of this message is to provide a community update on 
the FCPS response to COVID-19.

Frederick County Public Schools COVID-19 Dashboard

FEVER

COUGH

SORE THROAT

NEW LOSS OF TASTE OR SMELL

CHILLS

MUSCLE ACHES
SHORTNESS OF BREATH

u u

EXHIBIT F

REVISED MASK GUIDELINES 
ARE CONTAINED IN APPENDIX- 
EXHIBIT I

DISCONTINUED

REVISED CONTACT TRACING GUIDELINES IN 
APPENDIX- EXHIBIT I
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Decision-making for Considering a 
Transition to Virtual Instruction

Student Metrics

Community Metrics

Staff Metrics

Additional inquiry considerations:
u Pattern of attendance over last 5 days

u Prevalence of key student attendance
codes

u Number of outbreaks recorded

u Attendance rate less than or equal to 89%

Additional inquiry considerations:
u Current percentage of staff requesting

leave and sick leave

u Current percent of leave requiring
substitutes

u School coverage plans; central deployment
requests

u Other operational vacancies: food and
nutrition services and transportation

u What are community transmission rates and vaccination levels in the attendance area?

u What is the current trend of Acute and ICU Beds?

u Based on contact tracing, is school based transmission a concern to local health officials?

The Maryland State Department of Education has 
indicated that in-person instruction is a top priority, 
which aligns with research and guidance from health 
experts of the significant benefits of in-person 
instruction. The FCPS approach to considering potential 
transitions to virtual learning will be data driven, using 
multiple measures, and conducted in collaboration with 
the Frederick County Health Department (FCHD). With a 
priority on in-person instruction, any potential transition 
to virtual instruction would be short term for a period of 
five to seven days. 

In collaboration with FCHD, FCPS has established 
thresholds of a weekly average attendance rate less than 
89% and/or a seven day rolling average staff positive 
case rate greater than 5% to trigger a meeting of a 
Central Review Team. The team is composed of FCPS/
FCHD personnel to evaluate the current conditions 
in a school and the potential need for a short term 
transition to virtual learning. A summary of the essential 
considerations is in the chart below. Please note 
that these thresholds serve as a guide and do not 
automatically create a transition to virtual instruction.

5

Staff positive case rate of greater than 5%
(7 day rolling count)

Student positive case rate of greater than 5%
(7 day rolling count)

5

Exhibit F (cont.)
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Virtual Instruction

Updates

Virtual instruction may be designated for an entire school, grade level or cohort of students. Students would follow 
a similar schedule to what they are experiencing for in-person learning. 

Any shift to virtual learning would require student technology access. All secondary students have been assigned 
a Chromebook. All elementary students who need a device in order to transition to virtual instruction would be 
provided one by the school. Schools will work with students and families to ensure access to online instruction.

We know that the current community conditions foster anxiety and uncertainty.  Please know that we are 
committed to keeping our community informed as we navigate the challenges of the COVID-19 pandemic. We will 
continue to meet regularly with our FCHD partners and adjust our practices as circumstances change.  

u

u

Exhibit F (cont.)
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Fall 2021 Data and Response 

FCPS created a comprehensive process to identify readiness and learning gaps early in the school year. Refer to Table 1 on page 5 for 
details. A multiple measures approach was used when determining individual student needs. School teams reviewed each student’s prior 
assessment results as well as the fall assessment data in order to determine appropriate supports for students.  

Table 3 provides student data on the Maryland Early Fall MCAP Assessment. The results demonstrate that, generally speaking, FCPS 
continues to have a higher percentage of students meeting or exceeding expectations when compared to the state of Maryland. FCPS 
students are generally performing better in ELA than in math. 

FCPS Fall Performance Series scores do not correlate well to the early fall MCAP assessment. It is likely a function of the state’s three 
performance bands and grouping the largest percentage of students in a general "approaching" band. 

When reviewing multiple measures for each student, school teams identified students in need of additional support and are providing 
students with tutoring before and/or after school. In addition, at the secondary level, Saturday tutoring is being provided for students.  
These high dosage tutoring sessions are focused on accelerating student learning. The focus on teacher developed on demand formative 
assessment guides daily instructional strategies to support and enhance each student’s learning. 

In kindergarten – grade two, teachers use the DIBELS assessment results to identify students with reading difficulties. These data are used 
to determine supplemental reading instruction to address individual student needs. DIBELS progress monitoring assessments are used to 
guide the supplemental instruction and determine if intervention is needed.  

In addition, FCPS is in the process of planning for a robust summer program that will support student needs during summer 2022. See table 
6 for the tentative plan of summer offerings to support FCPS students.  

Table 3: 2021-22 Early Fall MCAP Assessment Data 

Grade Levels 

ELA Mathematics Science 

Exceeded 
Expectations 

Met 
Expectations 

Approached 
Expectations 

Exceeded 
Expectations 

Met 
Expectations 

Approached 
Expectations 

Exceeded 
Expectations 

Met 
Expectations 

Approached 
Expectations 

Grade 3 MD 5% 19% 76% 4% 10% 86% 

EXHIBIT G
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Grade 3 FCPS 6% 23% 71% 5% 14% 81%    
Grade 4 MD 2% 21% 77% 9% 12% 79%    
Grade 4 FCPS 3% 27% 70% 11% 18% 70%    
Grade 5 MD 4% 21% 75% 8% 15% 77% 6% 35% 59% 

Grade 5 FCPS 6% 26% 68% 12% 17% 71% 7% 40% 53% 

Grade 6 MD 11% 42% 47% 6% 15% 79%    
Grade 6 FCPS 13% 49% 37% 6% 17% 77%    
Grade 7 MD 4% 28% 68% 1% 6% 93%    
Grade 7 FCPS 4% 33% 63% 3% 11% 86%    
Grade 8 MD 2% 29% 69% 0% 3% 97% 2% 35% 63% 

Grade 8 FCPS 2% 33% 65% 1% 7% 92% 2% 38% 60% 
HS Assessment 
MD 16% 41% 43% 1% 5% 94%    
HS Assessment 
FCPS 18% 45% 37% 1% 7% 92%    

 

 

Table 4: 2021-22 Early Fall MCAP Assessment & Local Assessment Data 

Grade Levels 
 
  

ELA Mathematics 

 

Performance 
Series 

Above Avg 
High Avg 
Low Avg 

Performance 
Series 

Above Avg 
High Avg 

MCAP Early Fall 
Exceeds/  

Met 
Expectations 

Performance 
Series 

Above Avg 
High Avg 
Low Avg 

Performance 
Series 

Above Avg 
High Avg 

iReady 
Above/  

On Grade 
Level 

MCAP Early 
Fall 

Exceeds/  
Met 

Expectations 

Grade 3 FCPS  75% 54% 29%   14% 19% 
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Grade 4 FCPS  78% 55% 30%   19% 30% 

Grade 5 FCPS  78% 55% 32%   24% 29% 

Grade 6 FCPS  76% 50% 63% 75% 52%  23% 

Grade 7 FCPS  74% 51% 38% 71% 47%  14% 

Grade 8 FCPS  75% 53% 34% 73% 49%  8% 

HS Assessment FCPS  79% 61% 63% 77% 56%  8% 
 

Table 5: 2021-22 Grade Level & Student Group Comparisons of Early Fall MCAP Assessment   
 
 
 
Student Groups 

 
DIBELS* 

 
Performance Series 

Reading** 

 
iReady 

Math*** 

 
Performance Series** 

 
Early Fall ELA MCAP**** 

 
Early Fall Math 

MCAP**** 

K-2 2-5 6-8 9-12 1-5 6-8 9-12 3-5 6-8 HS 3-5 6-8 HS 
All Students 50% 77% 75% 79% 17% 73% 77% 29% 44% 49% 24% 22% 8% 

Asian 80% 90% 90% 91% 35% 92% 91% 49% 66% 67% 48% 48% 29% 
American Indian 43% 53% 83% 100% 29% 75% 87% 27% 43% 40% 40% 25% - 

Black/African 
American 

53% 70% 67% 77% 10% 61% 68% 21% 35% 40% 14% 12% 3% 

Hispanic/Latino 34% 62% 59% 62% 8% 55% 63% 18% 29% 31% 13% 9% 4% 
Two or more 

races 
49% 81% 74% 83% 16% 74% 77% 32% 45% 46% 24% 21% 9% 

White 52% 82% 81% 85% 20% 80% 85% 33% 49% 55% 28% 27% 9% 
Free/Reduced 

Meals 
31% 59% 55% 64%  6% 52% 60% 13% 23% 27% 8% 7% 2% 

Special Education 35% 38% 34% 39% 7% 31% 44% 9% 12% 15% 9% 6% - 
English Learners 25% 41% 12% 20% 10% 17% 28% 14% 25% 28% 14% 10% 6% 

Male 50% 73% 71% 76% 19% 72% 77% 26% 41% 45% 28% 24% 9% 
Female 51% 81% 80% 83% 15% 73% 77% 33% 48% 53% 22% 20% 7% 

DIBELS*: At Average + Above Average  
Performance Series**: Low Average + High Average + Above Average 
iReady***: Above + On Grade 
Early Fall MCAP Assessment****: Exceeds Expectation + Meets Expectation 
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Table 6: Summer 2022 Draft Plan to Support Students   

Program Title  
Proposed Dates 

and Hours 
Proposed # of  

Students:   
Overview/ Highlights 

Elevate 

June 20 - July 21st 
5 weeks / 19 days 

M-Th 
 

4.5 hours daily  

2,520 ES 
864 MS 
4104 HS 

  

Expanding skills and knowledge,  
Learning school routines and structures,  
Exploring interesting topics and subjects,  
Visiting with friends,  
Acclimating to new environments,  
Tackling new and exciting challenges,  
Engaging in lots of fun! 
 
Elevate Academy (2022) is designed to accelerate learning and meet the unique needs of students 
throughout FCPS.  Identified students in grades K-12 will engage in a robust and energizing program where 
they will experience enrichment and academics through an integrated approach.   

Rising K 
(Pending MSDE 

Approval) 

June 20 - July 21st 
5 weeks / 19 days 

M-Th 
 

4.5 hours daily 

300-600 students 
(Pending MSDE 

Approval) 

Rising K Elevate Academy is designed to extend learning experiences for three- and four-year-old students 
through targeted instructional strategies, resources, and supports with priority given to (1) three- and four-
year-olds currently enrolled in Pre-K for the 2021-2022 school year (2) three- and four-year-olds from 
families at or below 30% Federal Poverty Guidelines or with an IEP not currently enrolled in Pre-K for the 
2021-2022 school year and (3) three- and four-year-olds at risk for school success. 

 

EL/ Title III 

June 20 - July 21st 
5 weeks / 19 days 

M-Th 
 

4.5 hour daily 

70-100 students 

The English Learner Summer program provides high school, English Learner students opportunities to earn 
credits required for graduation in English, Health and P.E. These credits can be for the original credit or for 
credit recovery. The program also provides an opportunity for English Learners, who need to fill in 
mathematical learning gaps and access to foundational math skills through specialized coursework and 
instruction. 

FAST 

June 20 - July 21st 
5 weeks / 19 days 

M-Th 
 

4.5 hours daily 

200 students 
50 per school site 

served 

FAST is designed to provide students with academic intervention opportunities as well as services to 
complement their regular academic program.  Through this program our four elementary schools (Lincoln, 
Waverley, Hillcrest, and Butterfly Ridge) serve as community learning centers.  This program helps students 
meet state and local student standards in core academic subjects, such as reading and math; offers students 
a broad array of enrichment activities; and connects families to educational services 
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Young Scholars 

2 weeks (7 days) 
June 27 - 30, 2021 

July 5-7, 2021 
 

4 hours daily 

Elementary and 
High: Invite 40* per 

school 
 
Middle: Invite 30 per 

school 

Young Scholars (YS) is a talent spotting and talent development program for the emergent scholars who are 
traditionally underrepresented in advanced coursework. YS participants at Hillcrest and Monocacy 
Elementary Schools are “talent spotted” through multiple measures as rising Grade 2 students. They travel 
as a cohort through Monocacy and West Frederick Middle Schools, concluding the program at Frederick and 
Gov. T.J. High Schools. YS Summer Camp participants engage in rigorous, STEAM-focused talent 
development and college readiness opportunities. YS channels participants’ curiosity in order to develop the 
foundational knowledge and skills that will prepare them to enter into and succeed in advanced-level 
coursework. From hands-on exploration and labs to guest speakers and field trips. YS teachers cultivate a 
collaborative community that extends beyond the summer camp into the school year. 

New Horizons 
5 weeks/19 days 

 
4 hours daily 

75 students 

High school students earn one academic credit and take job/life skills classes. Students receive support from 
New Horizons Counselors with the goal of enrolling in New Horizons during the next academic year. 
Students also receive support from FCWFS. Upon completion, students receive a stipend (funded by SHIP). 
Program serves students who are housing insecure under McKinney-Vento.  

Extended 
School Year 

5 weeks/19 days 850 students 
Extended School Year (ESY) is provided for students with disabilities based on IEP team decisions who 
demonstrate ongoing issues with regression and recoupment as it relates to critical life skills. Services and 
times are individualized but students can participate up to 4 hours a day, 4 days a week. 

Recovery 
Compensatory 

Services 
5 weeks/19 days 400 students 

Recovery/Compensatory Services are additional services for students with disabilities beyond their 
IEP.  Services are offered based on an IEP team decision that the student demonstrated a loss of FAPE which 
resulted in a negative impact due to the pandemic. 

Career 
Technology 
Education 

3 weeks/12 days 
June 27-July14 

100 students 

The Career and Technology Center (CTC) summer program provides opportunities for CTC students to 
prepare for industry certifications. Identified students preparing for careers in a variety of pathways will 
work in hands-on settings to master skills needed to be successful in their chosen career. This three-week 
program will be offered four days a week for three hours per day (12 hours per week). Sessions will be 
offered for one or two weeks depending on individual program needs. The CTC summer program will serve 
approximately 100 students 

Arts Camp 
(Academy for 
the Fine Arts) 

June 20-23 100 students 

The Academy for the Fine Arts Summer Camp is an opportunity for students to explore music, art, dance, 
and drama. Approximately 100 identified students in grades 3-5 will participate in workshops, project-based 
learning, and experience professional performances and exhibitions. The program's mission is to engage 
young members of the Frederick community and empower them as artists and citizens through mentoring, 
unlock creative potential through a variety of arts-based projects and studies, and build community through 
collaboration. 
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Visual Arts 
Camp (pending 

budget 
approval) 

June 27-June 30 
25 students per 

school 

FCPS middle school visual art camp is a four-day summer program to support student engagement and 
enrichment in the area of visual art. Approximately 25 students will participate in project-based learning 
with an emphasis on personal creativity and expression. The program is designed to support student access 
to art-based opportunities as a part of a well-rounded education. The middle school visual arts camp will 
serve 325 students in grades 6-8. 

Virtual School 
Summer (VSS) 

Session  

5 weeks 
June 20- July 21  

600 students 
VSS offers honors level courses and electives. Students are enrolled in comprehensive blended online 
courses and are required to attend synchronous video conferencing sessions once a week. An asynchronous 
student and parent orientation is required to complete the registration process.  

English Learner 
(EL) Summer 

Session 

5 weeks / 19 days 
M-Th 

June 20- July 21  
40 students 

EL Summer Session is designed for students who benefit from a structured learning environment and need 
English 12 to stay on pace for graduation. The course is taught daily, at GTJMS, using digital resources with 
support from an English teacher and EL teacher. 

Site Based 
Summer 
Session 

2022: ALL 
VIRTUAL 

5 weeks / 19 days 
M-Th 

June 20- July 21 
150 students 

SBSS offers core courses and specific electives. Students are enrolled in comprehensive blended online 
courses and are required to attend daily synchronous sessions with a virtual mentor as well as one 
synchronous session each week with the teacher. 
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT H

Six-Month Review of Reopening Plan: Stakeholder Feedback

FCPS continues to seek and receive meaningful feedback on the continuity of services contained in the FCPS Opening 
Plan. In January 2022, feedback was collected through in-person meetings, virtual meetings, and direct emails.  The 
following stakeholders were provided the opportunity to review revisions since the last review in September 2021.  

• Board of Education Curriculum and Instruction Committee (C&I)
• Board of Education Racial Equity Committee (REC)
• Board of Education Special Education Citizens Advisory Committee (SECAC)
• Frederick Association of School Support Employees (FASSE)
• Frederick County Administrative and Supervisory Association (FCASA)
• Frederick County Teachers Association (FCTA)
• NAACP- Frederick County Branch
• Teachers Advisory Council of FCPS
• Principals Advisory Council of FCPS

Through feedback garnered, the following recurrent themes were identified:

• Recent Surge in Staff and Student Absenteeism due to COVID-19 Diagnosis and/or Quarantine-Isolation Protocols
• Student Transportation Challenges
• Available Openings in the FCPS Blended Virtual Program
• Technology Availability for Virtual Instruction

The post-holiday surge of COVID-19 cases due to the Omicron variant caused a temporary and moderate increase in 
student and staff absences.  In response, a central review team has been established to review key metrics surrounding 
student/staff cases.  The review process is a multi-measure approach.  If through the review process, staffing warrants 
additional support, central office staff will be deployed to school buildings.  Additionally, the central review team 
carefully analyzes the data to determine whether a shift to virtual learning for a brief period of 5-7 days, either by 
school/cohort/classroom, is validated.  To provide further transparency, an enhanced public-facing dashboard was 
launched mid-January to provide the metrics used for school reviews: https://www.fcps.org/dashboard.  

The post-holiday surge of COVID-19 cases due to the Omicron variant caused a temporary and moderate increase in 
student and staff absences.  In response, a central review team has been established to review key metrics surrounding 
student/staff cases.  The review process is a multi-measure approach.  If through the review process, staffing warrants 
additional support, central office staff will be deployed to school buildings.  Additionally, the central review team 
carefully analyzes the data to determine whether a shift to virtual learning for a brief period of 5-7 days, either by 
school/cohort/classroom, is validated.  To provide further transparency, an enhanced public-facing dashboard was 
launched mid-January to provide the metrics used for school reviews: https://www.fcps.org/dashboard.  

The FCPS transportation department continues to steadily recruit new bus drivers which will support the ability to meet 
the daily route coverage needs.  The impact of cancelled bus transportation is monitored daily in an effort to ensure 
that the highest quality in-person instruction is provided to the students of FCPS.  To this end, transportation 
department staff will continue to cover bus routes to the greatest extent possible when driver shortages occur.   It 
should be noted that special education transportation, as a related service within a student’s IEP, is always provided.

Recognizing that the educational needs of students and families are diverse, a Blended Virtual Program serving students 
in grades K-12 was implemented with the 2021/2022 school year.  The program has met with great success.  Currently, 
there are 462 elementary students, 302 middle students, and 64 high school students enrolled.  The waitlist for second 
semester saw an approximate 33% decrease from the beginning of the school year.  This decrease is affording more 
students the availability to enroll in the Blended Virtual Program, if desired.   

In the event that a shift to a brief virtual learning format is required, elementary students will be provided a FCPS 
Chromebook for their use while at home, upon request. Schools will work with students and families to ensure access to 
online instruction.  All secondary students have been issued a Chromebook.  Internet access hotspots will continue to be 
available for families in need to ensure access to online resources.   

FCPS will convene its stakeholders again in six months to review and update the School Opening Plan & Continuity of 
Services.
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT I

Update on Face Coverings in Schools

On February 23, 2022, the Board of Education of Frederick County voted to encourage face coverings but no longer 
require them inside all school buildings effective, Friday, February 25.  Face coverings remain mandatory on school 
buses due to a federal mandate.

This is a significant change for FCPS and a major step towards normalcy.  Here’s how the shift will be implemented in the 
school buildings.

Why Now?

This year, face coverings have been required inside school buildings due to a mandate from the Maryland State Board of 
Education (MSBE). At its Feb. 22 meeting, MSBE allowed local school boards to adopt their own face covering policies. 

School districts can make face coverings optional if at least 80 percent of the county's population ages 5 and older are 
fully vaccinated per the Maryland Department of Health. In Frederick County, we have reached that threshold with 
80.4% of eligible county residents ages five and above fully vaccinated.

With local COVID-19 case counts in rapid decline for more than a month, the Board voted to make face coverings 
encouraged but no longer required. 

Does this mean face coverings will go away?

No. Health experts encourage face coverings as a mitigation strategy against COVID-19. FCPS is still welcoming mask use 
to minimize COVID-19 spread throughout the community. But this will be an individual family decision, with a few 
exceptions:

Due to a federal mandate, face coverings will still be required on school buses for all drivers and riders. 

Individuals returning from isolation will also be required to wear face coverings from the sixth through the 10th day 
after their symptoms first appeared. Mask requirements when returning from isolation will be posted on FCPS.org later 
this week.

In school health rooms or any clinical health setting where the CDC and other health guidance require all individuals to 
be masked.  

What mitigation measures will still be in place?

Weekly COVID-19 screening messages will continued to be shared weekly via One Call Now and Schoology.

Isolation and exclusion of individuals with primary COVID-19 symptoms and those who test positive for COVID-19.

Implementation of applicable ASHRAE ventilation recommendations.

Use of air purifiers in all classrooms and school health rooms.

Continued emphasis on hand washing and sanitizing.

Continued use of cleaning products and protocols that are best practice for reducing transmission of communicable 
diseases including COVID-19.

Will contact tracing continue?

UPDATED INFORMATION CONTAINED IN APPENDIX- EXHIBIT J
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT I (cont.)

Update on Face Coverings in Schools (cont.)

Case investigation and contact tracing will no longer be feasible by school staff following the lifting of the mask 
mandate.

Even so, contact tracing outside of schools will continue to be conducted by public health entities. 

Individuals will still be expected to follow CDC guidance for quarantine if they have a known exposure to an individual 
infected with COVID-19.

Can I still track COVID-19 data in FCPS?

Absolutely. FCPS will continue to update the Health Metrics Dashboard on a daily basis with updates on COVID-19 cases 
in each school community, schoolwide attendance rates and more.
Absolutely. FCPS will continue to update the Health Metrics Dashboard on a daily basis with updates on COVID-19 cases 
in each school community, schoolwide attendance rates and more.

FCPS will also regularly share updates to the FCPS COVID-19 Health Response and remain committed to sharing timely 
information.

While some families will be happy face coverings are no longer mandatory, other families will still want students to wear 
face coverings. All students and staff must respect the decisions of others as we transition to individual choices for face 
coverings. School staff will be vigilant in ensuring that students feel safe and comfortable regardless of their face 
covering choice. FCPS will do its best to accommodate everyone's decisions as we continue emerging from the COVID-
19 pandemic crisis. 

FCPS will also regularly share updates to the FCPS COVID-19 Health Response and remain committed to sharing timely 
information.

While some families will be happy face coverings are no longer mandatory, other families will still want students to wear 
face coverings. All students and staff must respect the decisions of others as we transition to individual choices for face 
coverings. School staff will be vigilant in ensuring that students feel safe and comfortable regardless of their face 
covering choice. FCPS will do its best to accommodate everyone's decisions as we continue emerging from the COVID-
19 pandemic crisis. 
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Frederick County Public Schools (FCPS) School Opening:  2021/2022

EXHIBIT J

Face Coverings on School Buses No Longer Required

On February 25, 2022, the Centers for Disease Control and Prevention (CDC) lifted the requirement that people wear 
masks on buses or vans operated by public or private school systems, including early care and education/child care 
programs.  This CDC change aligns with updated guidance that no longer recommends universal indoor mask wearing in 
K-12 and early education settings in areas with a low or medium COVID-19 Community Level.

The entire updated masking statement from the CDC can be found here:  https://www.cdc.gov/quarantine/
masks/mask-travel-guidance.html
The entire updated masking statement from the CDC can be found here:  https://www.cdc.gov/quarantine/
masks/mask-travel-guidance.html
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FCPS Procedure For Use of COVID-19 Home Test Kits for Symptomatic
Individuals

FCPS will now accept negative results from COVID-19 Home Test Kits in order for symptomatic
individuals to return to school before the standard 5-day isolation time.

Based on FDA guidance, the requirements for acceptance of negative results from COVID-19
Home Test Kits are different from the requirements to accept Rapid Antigen or PCR test results.
Acceptance of negative test results to return to school will require 2 negative test results at least
24 hours apart. Most home test kits include 2 tests per kit.

If parents/guardians use a COVID-19 Home Test Kit and their child tests negative, they must 

test their child again with a second test no sooner than 24 hours after the first test. If the
second test is also negative, their child may return to school as long as they have been fever-
free for at least 24 hours without using fever-reducing medication. The parent must provide the
completed and signed COVID-19 Home Test Results Form to school health staff in order for
the child to return prior to the standard isolation time. https://www.fcps.org/student-
services/files/documents/forms/COVID-19_HomeTestResultsFormDirections.pdf

*Parents/guardians still have the option to seek a Rapid Antigen or PCR test from FCHD,
FHH, a pharmacy, or a health care provider rather than using a COVID-19 Home Test Kit.

EXHIBIT K
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