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ASSURANCE
The Frederick County Public School (FCPS) system Special Education Staffing Plan is
consistent with procedures outlined by the Maryland State Department of Education
(MSDE) for the purpose of ensuring a Free Appropriate Public Education (FAPE) for all
students with disabilities. The following Required Elements of a Staffing Plan are
included:
 Evidence of public input
 Evidence of maintenance of effort within the meaning of 34 CFR §300.231,
Maintenance of Effort, and COMAR 13A.02.05, Maintenance of Effort
 Staffing patterns of service providers of early intervention, special education and
related services, including paraprofessionals
 The number and type of service providers needed to ensure FAPE to each
student with a disability in the least restrictive environment (LRE) or natural
environment
 The ways in which the public agency will use the staffing plan to monitor the
assignment of personnel to ensure personnel and other resources are available
to provide FAPE for each student with a disability in the LRE
 The number of current vacancies by positions reported within the jurisdiction and
how FAPE is provided when vacancies occur.

EVIDENCE OF PUBLIC INPUT
The FCPS budget represents a sincere effort to reflect the desires of the community. In
prioritizing funding allocations, the Board of Education considers feedback received at
public budget forums in February and May (Appendix A) and via written or e-mail
communication.
The public had an opportunity to express their views on the BOE operating budget to
the Board of Education (BOE) on February 3, 2016, and will have an additional
opportunity to express their opinions to the County Council during a public hearing
scheduled for April 15, 2016. The final budget is scheduled to be forwarded to the
County Council on May 24, 2016 and adopted by the BOE on May 25, 2016 or the first
BOE meeting scheduled in June.
Public input for the Special Education Staffing Plan was also sought through the use of
the following:
 Publication on the FCPS website of the 2015-2016 Staffing Plan
 Review with SECAC, May 2016

EVIDENCE OF MAINTENANCE OF EFFORT
The Director of Special Education, Daniel Martz, and the Accounting Services Office
ensure that Part B Special Education funds are used to supplement and increase
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special education services to students with disabilities and are not used to displace
State or local funds. These two offices also ensure that local and State funds expended
for the current year are at least equal to or greater than those of the most recent year
for which expenditure reports are available. Maintenance of Effort is documented in the
expenditure summary (Appendix B).
Extensive exchange of ideas and opinions, along with multiple group discussions and
planning sessions contribute to the development of the annual operating budget. Each
budget item is carefully evaluated for its potential to enhance educational experiences
and learning environments for students and staff. The budget process timeline for FY16
is as follows:
OctoberNovember



The Superintendent and BOE hold several public engagements
on the budget

January




Superintendent releases recommended budget
Board of Education (BOE) Meetings re: Superintendent’s
recommended budget
Budget priority discussion and determination
Determine budget proposal for public comments and reaction



February

 BOE budget proposal developed
 Public input to BOE members

March



Submit proposed budget to the County Council

May



County Council Public Hearing

June



BOE adopts final budget for new fiscal year and provides to
County Council

When developing the operating budget, the Board of Education and Frederick County
Public Schools’ staff carefully consider the following:








Recruitment and retention of highly qualified employees
Strategies to improve academic achievement for all students
Increased enrollment impact
Technology needs
Efficient use of resources
Areas of need as identified through the FCPS Master Plan
LRE and expansion of existing programs that have proven to be successful
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STAFFING PATTERNS OF SERVICE PROVIDERS
SPECIAL EDUCATION IN SYSTEM WIDE PLANS
Using the FCPS Master Plan and the Department of Special Education and
Psychological Services vision as our framework, FCPS develops an action plan with
goals and objectives as our working document to ensure that the department reaches
its annual goals.
The departmental vision states:
“Through ongoing collaboration with our local and state stakeholders,
including parents, staff and students, the Department of Special
Education and Psychological Services serves FCPS by supporting
systemic instructional programming focusing on eliminating the
achievement gap, developing social competencies, nurturing
independence, and preparing students with disabilities to become
contributing members of a global society.”
In an effort to implement ongoing progress monitoring, FCPS uses the Monitoring for
Continuous Improvement and Results (MCIR) guide to conduct annual audits in which
individual student files are randomly selected and reviewed for specific compliance
issues. School-based staff is directed to use an Internal Monitoring and Evaluation
Feedback (M&E) form (Appendix C) to self-monitor the implementation of the IEP
process for all identified students.
STAFFING GUIDELINES

Staffing allocations are determined to ensure that FCPS is able to provide FAPE to our
students with disabilities in the least restrictive environment. FCPS continually strives to
include general education in our collaborative provision of instruction to students. As of
October 2015, the official child count date, FCPS supported 4,423 students with
disabilities. This count is used to determine federal funding; however, the count
changes daily due to factors such as student mobility, students initially determined
eligible for services and students who are exited from services for a variety of reasons.
As of April 26, 2016, we provide services to 4,657 students with disabilities. Additionally,
the Frederick County Infants and Toddlers Program provides services for 170 children
between the ages of birth through three who receive special education services through
an IFSP.
It is important to note that FCPS must be sensitive to existing caseloads and work
expectations if we are going to maintain the high quality of service that we are providing
to our students. Teachers and related service providers must work to balance
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instruction and compliance responsibilities within their programs. A substantial amount
of time is required of our staff to develop meaningful, comprehensive and compliant
Individualized Education Programs (IEPs).
In accordance with the Individuals with Disabilities Education Improvement Act of 2004
(IDEA 2004), Section 300.130 through 300.144 and FCPS Regulation 400-69, FCPS
special education teachers and related service providers support parentally placed
students in private school locations who have been determined eligible for services
through an Individualized Service Plan (ISP). Just as they do for FCPS enrolled
students with IEPs, school based special education staff must provide services and
supports for student with ISPs. As of April 26, 2016, FCPS serves 67 students with
ISPs.
FCPS uses a census-based model to determine staffing allocations for each fiscal year.
Other factors considered in these allocations include caseload size, number of students
with more severe disabilities, and those who may receive both special education and
ELL services.

Census-based Special Education Teaching Staff:
Pending budget approval, a .18 FTE decrease in special education teaching staff is
anticipated for SY 2016-2017 (Appendix D).
Projected staffing allocations for special education services K-12 for SY 20162017:
Program

Staffing

Elementary Schools

1 teacher

Middle Schools

1 teacher

High Schools

1 teacher

Total School Enrollment
200
*10-15
200
*15-20
250
*15-20

*On average, caseload of each teacher

Based on individualized student needs, staffing allocations are determined to provide
FAPE in the least restrictive environment. A wide array of programs is provided along
this LRE continuum, which are specifically designed to meet the needs of all our student
populations (Appendix E).
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Projected staffing allocations for specialized program staff for SY 2016-2017:

Program
Infants and Toddlers Program

Staffing (as indicated per class or program)

Recommended/Projected
Number of Students

5.0 FTEs; 1 program assistant

170

Inclusive 3-5 Year-Old Program:
1 teacher, 2 special education instructional
assistants (SEIA)

Inclusive Programs:

Pre-kindergarten:
Inclusive 3-5 year-Old Program:
22 classes
Inclusive 3 Year-Old Program:
7 classes
Challenges I, II, III, & IV:
10 primary/elementary
classes
2 middle school class
2 high school classes
Pyramid:
6 elementary classes
6 middle school classes
9 high school classes
Learning for Life:
3 elementary classes
5 middle school classes
10 high school classes

Inclusive 3 Year-Old Program:
1 teacher, 3 SEIAs

7 students with disabilities
7 typically developing
peers

1 teacher, 3 SEIAs

7

1 teacher, 2 SEIAs

Elementary: 9
Middle: 10
High: 10

Elementary: 1 teacher, 2 SEIAs
Middle: 1 teacher, 2 SEIAs
High: 1 teacher, 3 SEIAs

Elementary: 9
Middle: 10
High: 12

Day Program/Twilight Program:
4 teachers, 1 teacher specialist, 4
therapists (3 funded by general education),
3 SEIAs

Day Program/Twilight
Program:
26 students with IEPs in
Day Program/8 students
with IEPs in Twilight
Program

13.0 teachers, 2 PE teachers, 1 art
teacher, 1 music teacher, .5 media
specialist, .5 intervention teacher, 40
SEIAs, 1 social worker
1 user support specialist

77

SUCCESS Program

1 administrator, 4 teachers, 1 school
counselor, 23 SEIAs

43

Career & Technology Center

2 teachers, 4 SEIAs

112

Transition Skills

1 teacher, 2 SEIAs

13

Heather Ridge School

Rock Creek School
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School Psychologists:
Additional data collection and review of staffing allocations were conducted regarding
school psychologists. Sixteen year trend data indicates that the number of school
psychologist FTEs has remained relatively flat while the number of new school
openings, the total student population, and the mental health and behavioral needs of
students, families and staff have increased significantly. In SY 2000-2001, there were
19 school psychologist FTEs supporting 51 schools and 36,961 students. In SY 15-16,
there are 25.5 FTEs supporting 65 schools, the SUCCESS program and 41,307
students, as well as covering the requirements of Child Find (1.0 FTE psychologist) and
meeting the needs of students in nonpublic placements and parentally placed private
school locations (1.0 FTE psychologist) .
FCPS does not have a staffing formula for psychologists that allocates additional
positions when a new school opens or student enrollment increases. This results in
constantly increasing caseloads as well as significant challenges in providing needed
psychological services to students, families and staff. School Psychologists work
diligently to respond to and support ongoing challenges and complexities attributed to
increased mental health, behavioral, academic and crisis intervention needs of our
student population, both general and special education. The increase of four
psychologists approved for the SY 14-15 school year positively impacted our school
system by decreasing 5 psychologists’ school assignments, allowing them to have
increased opportunities to provide prevention and intervention to students in their
assigned locations. Staffing considerations and recommendations to address these
growing needs are further outlined (Appendix H).

Special Education Instructional Assistants:
As of April 25, 2016, FCPS employed 642.40 benefited/non-benefited Special Education
Instructional Assistants (SEIAs) to support the needs of students with disabilities;
including those with IEPs or 504 Plans. SEIAs work to support the needs of school
based programs in their entirety and often implement a variety of interventions for both
general and special education students. The Department of Special Education and
Psychological Services works to carefully review school-based staffing needs for
students requiring the Supplementary Aid/Service of adult support. The process of
reviewing student data is ongoing, requiring frequent considerations for staffing changes
throughout the year, based on student needs. SEIA staffing trend data from SY 20122016 is outlined in the chart below:
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SEIA Staffing Trends SY 2012 - 2016
School
Year
2012
2013
2014
2015
2016

Non-Benefited
SEIAs
107.4
95.9
54.5
83.3
54.0

Benefited
SEIAs
550.29
527.54
595.04
594.54
588.40

Total SEIAs
657.69
623.44
649.54
677.84
642.40

Projected staffing allocations for related service providers for SY 2016-2017:
Program
Augmentative
Communications and
Technology (ACT) Team
Behavioral Specialist
Hearing

Staffing

Number of Students

5.5 Team Leaders
(1.5 FTEs funded through SLP allocation)

2 technology user support specialists
2 technology SEIAs

As determined by the
IEP team
As determined by the
IEP team
40

4.0 FTEs
4.0 FTEs

Occupational Therapy and
Physical Therapy

Contracted services provided through
Frederick County Health Department

Occupational Therapy – 579
Direct Service- 183
In Direct/Consult Service- 396
Physical Therapy – 171
Direct Service- 68
In Direct/Consult Service- 103

School Therapists

16.5 FTEs

As determined by the
IEP team

71.8 FTEs
Speech/Language Therapy
Travel Training
(Orientation and Mobility)
Vision

62.3 school-based positions
9.5 supplemental positions

2516

.5 FTEs

25

4.5 FTEs

44

Related Service Providers:
Based on the October 2015 child count, FCPS was serving 4,423 students with special
needs in all disability categories. Students in FCPS have specific needs requiring a
variety of services ranging from consultative to those provided in self-contained settings
outside of the student’s community school. Special education coordinators, teacher
specialists, psychologists, speech-language pathologists, itinerant service providers and
school support teachers work closely with school IEP teams to assist them in
developing programs in community schools to meet the needs of students. Schools are
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provided adequate staff in order to provide specialized instruction so that students have
the opportunity to access instruction in their community school. This ensures that all
students are able to access the general education curriculum and receive services in
the least restrictive environment (LRE) to the maximum extent appropriate. For
students requiring more comprehensive services and supports that are unable to be
provided by FCPS’ current continuum of services, non-public placements may be
considered. Currently, FCPS supports 102 students in non-public placements. Funding
is provided for FCPS students who require supports offered through Maryland School
for the Blind (MSB), Maryland School for the Deaf (MSD), as well as other locations
such as the Regional Institute for Children and Adolescents-Baltimore (RICA).

The Augmentative Communication and Technology (ACT) Team supports students
in the areas of communication, written language, computer access, reading, math,
activities of daily living, mobility, environmental control, vision, hearing, and optimum
positioning. Special education teachers and speech language pathologists are
assigned to this team. This team supports instructional technologies and augmentative
communication devices utilized by students to develop communicative competency and
technology skills required for our 21st Century learners.
Behavioral Specialists work with both general education and special education staff to
support the development of behavioral intervention plans for students with significant
behaviors impacting their ability to access their instructional programs. Behavioral
specialists will assist with planning for instruction and ongoing progress monitoring for
students. Opportunities to provide collaborative, systemic professional development will
be implemented on an ongoing basis.
School Therapists support students with significant emotional and behavioral needs in
the six FCPS Pyramid programs (K-12), Heather Ridge, Heather Ridge Twilight and
Rock Creek Schools. Licensed clinical social workers and licensed clinical professional
counselors serve as school therapists and provide crisis intervention and direct
counseling services to students as outlined in their IEPs. School therapists collaborate
with families and private professionals to better serve the mental health needs of
students. FCPS employs 17.8 therapists, 13.8 of whom support the emotional,
behavioral and academic needs of students in the Pyramid program. Additionally, a 1.0
therapist supports students with significant cognitive disabilities at Rock Creek
School. The remaining 4.0 therapists support the needs of general education and
special education students at Heather Ridge School, an alternative school.
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Speech Language Pathologists (SLPs) support students with speech and language
impairments in all FCPS schools. There are 71.8 FTE’s allocated to support these
services during the 10 month school year. The FTE’s are comprised of 62.3
certified/licensed school based SLPs and 9.5 certified/licensed SLPs who are assigned
to support specific programs. Information regarding speech-language caseloads is
collected yearly and reviewed quarterly to make decisions regarding staffing allocations
for speech-language pathologists (Appendix F). Various factors are taken into
consideration when allocating staff. These include caseload numbers, student service
hours, overall workload, specialized program needs, and additional indirect
responsibilities. This information is collected using a Caseload Workload Summary
(Appendix G).

Occupational (OT) and physical therapy (PT) services are provided to FCPS
students via contracted services through the Frederick County Developmental Center
(FCDC). Currently, there are 11.82 FTEs allocated to provide OT services during the
10-month school year. There are 4.57 PT FTEs that support students throughout the
10-month school year. Factors such as increased student population, increased
assessment and workload requirements and compliance with State Performance Plan
indicators are considered when staffing adjustments are recommended.

504 Plans provide for instructional/access accommodations for students in the general
education environment based on substantial limitations in major life activities indicated
by their disability. Based on Section 504 of the Rehabilitation Act of 1973, no individual
with a disability shall be excluded from the participation in, be denied the benefits of, or
be subjected to discrimination within his or her educational program. Implementation of
this civil rights law is unfunded by the federal government and wholly funded by the
FCPS Department of Special Education and Psychological Services. Support of student
504 plans may include consultation and collaboration, ongoing progress monitoring and
provision of specialized equipment and/or materials of instruction for students to provide
access to their instructional program. Currently, 1,828 FCPS students require 504
plans, 8 of whom require additional adult support through an SEIA.

EVALUATION OF STAFFING PLAN
The 2016-2017 Special Education Staffing Plan will be shared with the Special
Education Citizens’ Advisory Committee (SECAC) on May 23, 2016, with a request for
feedback and input to be considered. Members of the SECAC include school-based
administrators, teachers, parents and representatives from community agencies. The
SECAC reviews the Staffing Plan annually. The plan is posted on the FCPS website
and is monitored on an ongoing basis by the Supervisors of Special Education.
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Special education staffing is evaluated at multiple levels within the school system to
ensure that systemic needs are identified and addressed. The Department of Special
Education and Psychological Services is supervised by the Executive Director of
Advanced Academics and Equity who meets regularly with special education and
instructional directors. In addition, weekly meetings are held for the purpose of
collaboration among divisions, including elementary, secondary, and curriculum and
technology. Each forum provides an opportunity to identify needs and assign
appropriate resources.
The ultimate goal of the Special Education Department is to provide supports,
resources and specialized instruction to educate students with disabilities in their
least restrictive environment. Ongoing and effective collaboration between
general and special education teachers, consistent analysis of available
resources, and allocation of supports are critical to achieving this goal.
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APPENDIX F
Recommendations and Considerations for Speech-Language Staffing
2016-2017
FCPS employs 71.8 Speech and Language Pathologist (SLP) FTEs. Speech Language caseloads are
determined using a caseload/workload model. Although a full-time school based caseload averages
over 40 students per therapist, the numbers are more accurately conceptualized as only one part of
an SLP’s total workload and are based on the individual needs of each student. By assigning a
number to caseloads, it significantly narrows the scope of services that the school-based SLP can
provide. Each student added to a caseload increases the time needed not only for direct/indirect
services, but also for evaluations, mandated paperwork, attendance at IEP team meetings, parent
teacher contacts and additional responsibilities.
Responsibilities/Expectations for SLPs include:
• Attendance and preparation for IEP meetings
• Case management
• Collaboration with school staff, parents and community agencies
• Completion of Medical Assistance billing (monthly)
• Completion of Related Service Logs on all students daily
• Compliance with state and federal mandates
• Direct/Indirect services for: school-aged students, FCPS preschool students and “walk in”
preschool students
• Dynamic and comprehensive assessments
• Implementation and Programming of Assistive Technology Devices
• Maintenance of state licensure and national certification which requires 30 hours of continuing
education units
• Participation in Student Services Teams
• Provision of Professional Learning opportunities for FCPS staff and community agencies
• Provision of services at multiple schools/sites
• Provision of services to students with very diverse needs (articulation and language
delays/disorders, apraxia, autism, stuttering disorders, voice disorders, traumatic brain injuries,
feeding disorders, cognitive impairments, social emotional disorders, pragmatic impairments,
and neurological disorders)
• Support implementation of the Maryland College/Career Ready Standards which is heavily
focused on Speaking and Listening
• With minimal exceptions (school closures, students absences or participation in state
mandated testing), all speech language services on an IEP must be provided or made up if
missed
In addition to SLPs who provide direct service to our students, various other responsibilities are
covered by the FCPS Speech Language Staff and include but are not limited to the following:
• Augmentative Communication and Technology Team (ACTT) members and Feeding Team
members include SLPs and these positions require expertise to fully diagnose and address the
unique needs of students
• Bilingual Assessments
• Direct Services provided for: Head Start Programs, Non-Public Placements, students who are
Incarcerated and students who are on Home Hospital Instruction
• IEP Chairperson for Child Find Meetings (approximately 800 for Preschool students and
approximately 70 for School Aged students)
• Speech/Language Assessments for Child Find Students
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APPENDIX F

FACTORS CONSIDERED:

Speech-Language Caseload determinations throughout the United States are based on one of two
models; Direct Caseload (based strictly on the number of students serviced) and Caseload/Workload
Model (the number of students receiving services and the additional roles and responsibilities of the
SLP.) FCPS has adopted a Caseload/Workload Model for caseload determinations (Appendix G).
Caseload numbers are more accurately conceptualized as only one part of an SLP’s total workload.
Each student added to the caseload increases the time needed, not only for direct and indirect
services and evaluations, but also for completing mandated paperwork, attending multidisciplinary
team conferences, making parent and teacher contacts, and performing additional related
responsibilities. In FCPS, it has been the practice to look at the number of students that receive
service and the service hours provided and to give consideration to the roles and responsibilities
assumed by a speech-language pathologist.
Although the current caseload/workload model does not specifically designate additional staffing to
specialized programs, consideration is given to the staffing allocated to support the needs of students
in these programs. Students in these programs typically require more intensive services. Close to
100% of the students in the Special Education Preschools, Challenges Programs and the Learning for
Life classes receive direct speech language services.
Medical assistance is a method of payment for public and private providers to receive reimbursement
for assessment, evaluation, and health related services for eligible special education children. FCPS
receives medical assistance reimbursement for services provided; the majority of which is attributed to
SLP provided services. In order to receive such reimbursement, reports and documentation by SLPs
must be completed on a timely basis and submitted monthly.
One of the greatest challenges faced by SLPs is making up missed therapy sessions. SLPs are
required by the Maryland State Department of Education to make up ALL missed therapy sessions
except when a student is absent, schools are closed or if the student is participating in a state
mandated assessment during their scheduled therapy time. Therefore, they must make up sessions
when the student is on a field trip, participating in specific school based activities or when the SLP
takes medical or personal leave. FCPS has been unable to secure certified SLPs as substitutes for
short term leaves of absence. Services, through contract agencies, are secured to support long term
medical leaves of absence. In addition, these positions are often above and beyond the current FTE
allocation and are required in order to provide appropriate services to identified students.
The American Speech-Language-Hearing Association’s (ASHAs) current policy regarding caseload
does not include a recommended maximum or minimum caseload number. Rather, best practice
indicates that local school systems should consider the total workload activities required and
performed by school-based SLPs to ensure students receive the services they need. Evidence based
practice and research indicates the importance of Early Intervention Services and statewide data
indicates students receiving appropriate services at an early age are more likely to perform more
closely to their same age peers by 3rd grade.
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APPENDIX F

Projected staffing allocations for SLP staff for SY 2016-2017
SCHOOL BASED POSITIONS
STAFFING

ALLOCATION

FTES

SERVICES

SCHOOL BASED
direct hires

Workload/caseload
summary

61.8

Speech/Language Services in
Comprehensive Schools

SCHOOL BASED
contracted services

Workload/caseload
summary

.5

Speech/Language Services in
Comprehensive Schools

Sub-Total

62.3
SUPPLEMENTARY POSITIONS

STAFFING

FTES

ACT TEAM

1.5

Assistive technology support

BILINGUAL
ASSESSMENTS

.5

Assessments/consultation with
Bilingual Population

CHILD FIND
ASSESSMENTS

.9

FEEDING TEAM

.3

HEAD START

.5

ITINERANT

.

.5

ROCK CREEK
SCHOOL

2.6

SUCCESS
PROGRAM

.7

TEACHER
SPECIALISTS

2.0

Sub-Total

9.5

Total Allocation

71.8
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SERVICES

Preschool and School Aged
Child Find Assessments
Consultation to students
requiring feeding
assessments/intervention
Inclusive services for Head
Start Programs
Incarcerated Youth and Home
Hospital Instruction
Special Education day school
for students with significant
cognitive disabilities
Program for students ages 1821 focusing on independent
living, functional academics
and employment opportunities
.8 assigned to Child Find IEP
Teams
1.2 Resource to SLPs

APPENDIX H

Recommendation for School Psychologist
Staffing Formula Changes
2016-2017

FCPS employs 25.5 FTEs to provide psychological services to 41,307 students in 65 FCPS
schools and the SUCCESS Program, and those other students required by law to be served,
which includes:
IEP Meetings
SY14-15

Assessments
SY14-15

Parentally Placed Private
and Home Schooled

69

30

Nonpublic

45

17

Child Find Team

753

71

Total Evaluations
Completed for all Students

1378

FCPS does not have a staffing formula for psychologists that allocates additional positions
when a new school opens or student enrollment increases. This results in constantly
increasing caseloads as well as significant challenges in providing needed psychological
services to students, families and staff.
Expectations for school psychologists include the following services:
 Completing federally mandated psychological assessments required to provide FAPE
The average psychological evaluation and required IEP meetings = 12 hours
Each psychologist completed an average of 54 evaluations SY 14-15
 Attending other federally mandated IEP & 504 mtgs, Reg 400-60 mtgs, Manifestation
Determination meetings
 Providing Crisis Intervention in the event of a student or staff death – multiple each year
 Student Threat Assessments and meetings, 31 SY 14-15
 Behavior intervention plans and mtgs
 Attendance at weekly SST mtgs in each school
 Individual and group counseling
 Professional Learning to staff, parents, community groups
 Consultation with staff, admin, and parents
 Formal and informal observations
Child Find requires a 1.0 FTE
 2-2.5 days weekly of IEP meetings
 Completion of all pre-school psychological assessments which are lengthy and
complex given the age (3-5 years) of the children and the high incidence of an initial
diagnosis of Autism or intellectual disability – 71 psychological evaluations
 These students are NOT included in the total population count for FCPS
Nonpublic placements & parentally placed private schools require a 1.0 FTE
 IEP mtgs
 Psychological Assessments
 Extensive driving time to 36 different nonpublic schools across Maryland

APPENDIX H
School psychologists are not service providers on IEPs for counseling because of their
large caseloads. Students requiring counseling as part of their school day must attend a
specialized program within FCPS or a nonpublic placement.
The psychologist to student ratio in FCPS is 1:1,757.
The National Association of School Psychologists recommends a 1:500 to 1:700 ratios to
implement a comprehensive school psychology program.
While a multiservice role supporting general education as well as special education students is
emphasized in the current job description, monthly data reveals that due to assessment
caseloads, school psychologists spend the majority of their time completing federally mandated
assessments and participating in IEP meetings. This highly narrows the scope of services that
FCPS school psychologists may provide.
Given their training and expertise, the additional supports they could offer to school
communities would significantly improve student achievement and school climate.
A 1:1,200 psychologist to student ratio staffing formula is needed to adequately implement
appropriate prevention and intervention services.
Implementing this staffing formula will require an additional 10.5 FTEs and allow for some
population growth
Projected Full Implementation over a 4 year Period:
SY 2014-2015
SY 2015-2016
SY 2016-2017
SY 2017-2018

Increase 5.0 FTEs
Increase 4.0 FTEs
Increase 3.0 FTEs
Increase 1.0 FTEs

Received 4.0 FTEs
Received 0 FTES
0 FTE’s in the budget
Increase 6.5 FTEs
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