
West High School 

School Site Council Agenda 
November 12, 2025 @ 3:30 p.m. 

West High Counseling Conference Room 
 

 
1.​ Welcome and Introductions  (Meeting called to order at:  3:36) 
In Attendance: Moka Sugiyama, Ryan Adams, Kohl Bethune, Alma Reyes-Thomas, Mary 
Flaxman, Angie Wilson 
 
2.​ Meeting Approval of October 2025 Minutes 
Motion To approve:  Mary Flaxman 
Second: Moka Sugiyama 
Approved 
 
3.​ Student Reports 
Mixer with other schools 
Senior Bowl 
Spirit week with winter rally 
 
4. Superintendent’s Advisory Council Report (Kyla Adams for Angie Wilson) 
Review portrait of a graduate - allow students to track themselves 
LCAP was presented 
CAASP results were shared and how are they are used 
Next Meeting at 9:30 am via Zoom Dec 10, 2025
Discussions for future: 
School safety plans 
Funding 
Cafeteria 
Equity 
Mental health supports 
E-Bike Safety 
5.​ Review of: 

●​ WHS SPSA 2024-27  
○​ Supplemental Carryover Available $ 25,938 
○​ Student Achievement Carryover $ 3,216 
○​ Needs:  Technology - Chromebooks need 18 to 88 new chromebooks 
○​  New Teacher Support - want to observe other teachers and planning time to 

collaborate with PLC 
○​ Additional Needs:  College and Career Field Trips - Northern California  
      Bus quote has increased about $4000.00  
      Teacher Planning Hours- PLC teams want to do vertical alignment and 
aligning assessments    
Is there anything else we would like to spend this money on?  Please review 
SPSA and let us know any other ideas.                                    

 

https://docs.google.com/document/d/1FbpIX5xZkzdSwEpfLp--kgG9SjPVEPIU6hIoAmVmrnY/edit?usp=sharing
https://docs.google.com/document/d/1mF2PZRWvt8ldLkXPDqsnTFjtG-k32EXYAEPylwXssEg/edit?usp=sharing


6.​ Updated WHS Citizenship Rubric - School Rubric and updating the use of “N” 
Feedback from a parents is that N might be confusing 
 
7.​ Additional Updates 

●​ CTE Partnership Breakfast to promote pathways and network with 
community partners - November 4 (District Wide) 

●​ Marquee about $85,000 - District is sharing cost 
●​ Skechers Pier-to-Pier Walk Final Report - increased by 43 people 
●​ NorCal College Trip April 8 - 10 

 
7.​ Upcoming Calendar Items: 

●​ Thursday, November 13th - Active Threat Drill 
●​ Monday, November 17th - TUSD Band Night at THS 
●​ Wednesday-Friday, November 19th-21st - Fall Musical, Dear Edwina 
●​ Monday-Friday, November 24th-28th - Non-Instructional Days & Thanksgiving 

Holiday 
●​ Monday, December 22nd-Friday, January 2nd - Winter Break 

 
7.​ Remaining School Site Council Meetings for 2025-26: 
​ Wednesdays at 3:30 p.m. in the Counseling Conference Room (CCR) 

●​ January 14 
●​ February 11 
●​ March 18 
●​ April 15 
●​ May 27 

 
8.  Meeting adjourned at 4:07 PM 
 
 
 

https://docs.google.com/document/d/1W31p6qQcO9O7fl-3onRGgsfzExqtwZa8VtrhqcLDHCQ/edit?usp=sharing
https://drive.google.com/file/d/1AgUYKF7uBtNwDp2Rnv5UMwbkr5x9GlI1/view?usp=sharing

