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MSD of Decatur Township

A Journey Toward Excellence
Mission

The MSD of Decatur Township is Student Invested,
Community Connected. We Prioritize Student Learning,
Safety, and Customer Service, fostering a support system for
our families.

Vision
Learning Pathways for individual aspirations in an ever-changing world.

MSD of Decatur Township
Core Principles for Our Ideal Schools
Excellence in education is achieved through: Learning
 Learning includes 21st Century:
o curriculum
o skills
o technology
o professional development
 Education is learner-centered to best support the individual in maximizing his/her
learning.
 Learner-centered education motivates, challenges, enables, and guides every learner to
reach his/her potential and provides the skills necessary for future success.
 Teachers guide, facilitate, and monitor differentiated learning experiences that empower
students to be responsible, self-directed learners.
 Responsible, self-directed learners have ownership of and accountability for their
learning.
 Support the child’s learning is a partnership of the family, school, and community.
 Learning is supported through the structures and roles of all leaders.
 Curriculum, instruction, and assessment prepare students to succeed in a world that is
constantly changing.
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Information literacy is incorporated into all content areas.
The safe, respectful, and caring learning environment that fosters trust includes:
o meeting individual needs
o high expectations
o team based learning
o collaboration
o integrated and ethical use of technology
o critical thinking/problem solving
o reflection
o community support

Assessing Learning
 Assessment is used to guide the learning process to meet individual needs, rather than to
compare students.
 Formative student assessment includes self-evaluation and guidance from teachers and
families.
 Summative student assessment is based on authentic performances that certify learning.
 Student progress is based on individual learning, rather than based on time.
 Students use self-evaluation to guide and demonstrate learning.
 Families provide insight on their child’s learning to help assess learning.
 Families are given information that helps them understand what assessments mean for
their child’s learning.
 Teachers continuously self-assess their teaching philosophy and practices to best support
each student’s learning.
Relationships
 Relationships among students, staff, families, the community, and the state are critical to
learning.
 Schools, families, students, and community are committed to a consistent, on-going, and
active partnership and to clear and prompt communication.
 The development and needs of the whole child are the focus of the school, family, and
community.
 Students are motivated and supported by all to achieve their personal best.
 Our schools are a learning resource accessible to all.
 Teachers learn from and with their colleagues.
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Decatur Middle School’s

Vision of Our Small Learning Communities
1. Decatur Middle School’s Small Learning Communities (SLC’s) provide our students,
families, and staff a small, inviting, personalized learning community where every
member feels a sense of caring and belonging. Everyone associated with our SLC’s is
treated with respect and dignity. Our SLC’s are intentionally designed to be small and
flexible so that each SLC can co-create, plan, and take healthy risks together in our
student-centered, 21st century learning environment. Every student is well known, and
each student has an identified adult who cares deeply about his/her academic, social, and
emotional development. We are fully committed to achieving high equitable
academic outcomes for each student. In addition to equity of access, we also expect
high academic outcomes for all students.
2. In our SLC’s, every learner is a teacher and every teacher a learner. Our students and
staff are supported and connected to each other through our technologically rich, projectbased, interdisciplinary curriculum. Our staff and students are technologically literate,
creative problem solvers, and informed decision makers who work collaboratively in
small diverse groups to achieve our high expectations for each student. Good
communication skills are at the heart of our relationship driven small learning
communities.
3. Our DMS SLC’s are comprised of small collaborative groups of educators that share core
beliefs about teaching and learning. Our staff will have the will, skill, capacity, and
knowledge to create and sustain a positive 21st century learning environment for each
student. We are committed to open minded, collaborative, and flexible in order to
differentiate our teachings to engage each student’s learning style. All of our decisions
are based on the best interest of our students.
4. We teach with an eye to the future and know and understand the needs of 21st century
citizens and workers. We model the skills, habits, and dispositions that are essential to
success in school and in life, now and in the future. We work in collaborative teams
that are data-driven, open to feedback, and student-centered.
5. We offer interdisciplinary, projected-based learning as well as family advocacy and
character education. We integrate the arts, health, and physical education into our core
subjects. As a staff we hold each other accountable to 21st century teaching and learning.
We document our students’ learning as evidence of the effectiveness of our teaching. We
work closely together to make sure that not one student falls between the spaces in our
safety net. We realize that it is our collective responsibility to discover ways to make
sure that all of our students experience success in school and realize the infinite
possibilities that the future holds for them in life.
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The Decatur School Community
The Metropolitan School District of Decatur Township is located inside the city limits of
Indianapolis in the southwest corner of Marion County.
The current ethnic make-up of the student population is 9.9% African American, 73.6%
Caucasian, 11.1% Hispanic, 4.5% Multiracial, and 1% American Indiana/Asian. Many families
in the township live either near or below the poverty level. Relative to Marion County, Decatur
has one of the highest percentages of students receiving free meals. In 2013-2014, 64.3% of the
middle school students were eligible for the free meal plan. For the 2015-2016 school year the
percentage of students on free meals and textbooks is 68%.
This School Improvement Plan facilitates our effort to refine middle level 7th and 8th grade
education, which emphasizes high quality 21st century instruction, assessment, and intervention.
This plan creates a fluid combination of common assessments, project-based learning, a global
environment, artful learning, and various other instructional strategies to differentiate student
learning, creating a rigorous and relevant learning environment.

Decatur Middle School (#5181)
5108 S High School Rd
Indianapolis, IN 46221-9316
Phone: (317) 856-5274 Fax: (317) 856-2163
Principal Kyle Barrentine
kbarrentine@msddecatur.k12.in.us
Accreditation Status: State Accredited
Enrollment 2017-2018: 988
Grades: 07-08
Schedule: Traditional
Corporation: M.S.D. Decatur Township, (#5300)
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Education Program and Curriculum

All students at Decatur Middle School are assigned to one of four small learning communities
that are balanced demographically. For two regular periods each day students attend academic
core classes, which may include art, wellness (health and PE), computer applications, and
general music. Decatur Middle School also offers band and choir as full academic year choices.
Fast ForWord, a computer-based program focusing on phonetics and comprehension, is offered
to students needing an extra boost in the area of language arts. Placement is determined by
NWEA and ISTEP+ assessments. Students who need extra help in math are placed in APEX
Learning computer-based classes focusing on the missing foundational math skills. This insures
that all students are having their individual needs met that is outside of their regular math and
language arts classes.
Attendance is taken daily and is sent to the office using Skyward, our student management
software.
The area of special education has been evolving at Decatur Middle School. Most special
education students at Decatur Middle School are educated through full-time inclusion in the
regular education program. The CIPS class (severe and moderate students) are self-contained for
most of the day. However, the students are in PE and interventions/enrichments classes with
general education students. Some of the mild students are self-contained for math and language
arts, but are in an inclusion setting for their other classes. The LD students are put in a co-taught
inclusion classroom for math and language arts. The general education teacher plus a licensed
special education teacher are both in the classroom instructing the students. There is also a
separate resource room that students can use throughout the school day.
Individual Education Plans (IEP) are written to include the student in the general education
program. The IEP is written at least one time each year during the Annual Case Conference with
the student, parent, general education teacher and special education teacher. The TOR ensures
that the accommodations are being utilized by the classroom teachers.
High ability students at Decatur Middle School are assigned equally to each SLC at each grade
level. Students come from the elementary schools already placed in high ability math/science,
and/or language arts/social studies classes. The progress of the students is evaluated and should
the program not meet the needs of the student, a committee will reassign that individual.
Nomination to the program comes from teachers, parents and students.
A federal grant pays for an afterschool tutorial program called Club Phoenix. This group is open
to any student, and meets Monday through Thursday from 3:00-5:00pm. The first hour is tutorial
time and the second hour is activity time. The students work with college students through the
University of Indianapolis as well as classroom teachers for the after school tutoring. The grant
allows for a 6:1 student to tutor ratio. The activity time is a 16:1 ratio. Decatur Middle School
students grow physically, mentally, and socially through participation in numerous athletic sport
team events as well. The two programs are working together to provide study tables for the
athletes as well as providing them with transportation on a daily basis.
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The school has several computer labs that are utilized. Two of the thirty station labs are used by
the computer applications teachers. This leaves three rooms of thirty station labs that teachers
use on a first come/first serve basis by signing a weekly schedule in each lab area. In addition,
one fourth of the building (the project-based learning wing) have one-to-one netbooks that
connect wirelessly to the internet and assigned to individual students. The district is planning a
digital transformation beginning in the 16-17 school year. The staff is currently receiving inservice training on the use of iPads along with the learning management system, Canvas, in
preparation for the student iPad rollout in the fall.
.

DMS PL 221 Umbrella Goals
Math:
80% of students will show a positive % of change in individual mathematics ISTEP+ scores.

Language Arts:
Improve Language Arts ISTEP+ scores by a minimum of 3% per year from the entry scores at 7th
grade.
Special Education:
By providing appropriate accommodations, special education students will meet the quarterly
goals on common assessments.
School Culture and Climate:
By developing a set of consistent policies and procedures, DMS will create a culture of caring
that improves the school climate.
Attendance:
Improve the attendance percentage from 95%.
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7th Grade ELA Spring 2017

8th Grade ELA Spring 2017
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7th Grade Math Spring 2017

8th Grade Math Spring 2017
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NWEA Scores 2016-17
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SMART GOAL# 1 – Language Arts Department

SMART GOAL
SMART GOAL: Improve Language Arts ISTEP+ scores by a minimum of 2% per year from
the entry scores at 7th grade.
STRATEGIES/INTERVENTIONS: 1. Continue refining and developing Language
Arts Intervention classes, specifically adjusting curriculum on data analysis from
ISTEP+ and NWEA scores. 2. Continue using Fast ForWord to build underlying
processing skills 3. Analyze benchmark tests in Intervention program to ascertain
effectiveness of program and refine interventions. 4. Further refine consensus map
and instructional units geared specifically to identified weakness of students
IMPLEMENTATION TIMELINE: 2014-2016: a. Analyze Spring, 2015 ISTEP+
scores of incoming 7th graders to establish baseline data and identify target
instructional areas b. Implement revised Intervention curriculum; revised
benchmarks c. Revise and update consensus maps, incorporating identified
student needs
ANTICIPATED PROBLEMS: a. Discovering new and alternate ways to motivate
students to do their best and work to improve their skills b. Parent involvement--discovering news ways of reaching out to parents who need more support to
encouraging student success c. Finding sufficient time to effectively analyze data
and then prepare the adjusted curriculum
PREVENTIONS: a. Seek to develop instructional materials that are engaging and
interactive to help foster interest and success. b. Identify ways to support parents
and provide them with resources and ideas to help motivate and support each
child’s unique education.
CELEBRATIONS: a. Identify improvements on ISTEP+ and NWEA---(individually
and groups) and acknowledge those successes in some way (i.e., certificates, posters,
scroll names on video announcements, and publish names in the Hawk Highlights)
b. Set and promote goals for improvement c. Offer incentives or awards for students
scoring 80% or higher on Intervention benchmarks
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SMART GOAL# 2 – Language Arts Department
SMART GOAL: Provide students with literacy support in all courses to improve overall
communication skills which would, in turn, improve ISTEP+ and NWEA scores.
STRATEGIES/INTERVENTIONS:
a. Develop specific reading and writing strategies that can be used in content area
classes to further support literacy skills
b. Provide instruction, modeling, and support to content area teachers regarding
implementation of identified reading and writing strategies
IMPLEMENTATION TIMELINE:
a. 2017-2018: Research and identify no more than three instructional strategies
that can be implemented in content area classes to build literacy skills
b. 2018-2019: Develop materials for content areas teachers on identified literacy
skills and provide professional development of those skills, including
modeling
c. 2019-2020: Content area teachers implement identified instructional literacy
strategies with support from Language Arts teachers and master teachers
ANTICIPATED CONCERNS:
a. Having time to research literacy strategies, identify targeted skills, and develop
materials for content areas teachers
b. Providing content teachers with adequate support and materials to incorporate
Language Arts’ skills that are not overwhelming
c. Finding ways to support and encourage content area teachers so they are susceptible
to applying literacy strategies in their classrooms
d. Accessing limited technology

PREVENTIONS:
a. Develop literacy strategies that are easy to understand and simple to embed within the
content area classes
b. Model strategies in the content classes for teachers
CELEBRATIONS:
a. Identify improvements on ISTEP+ and NWEA –both individual and group – and the
role that content area teachers helped in achieving that success
b. Share positive experiences, materials, outcomes of the literacy strategies in the content
classes
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Special Education

SMART GOALS
SMART GOAL: 1) Improve Language Arts ISTEP+ scores by a minimum of 3% per
year from the entry scores at 7th grade. 2) Improve the NWEA math RIT score by 5
RIT values.
STRATEGIES/INTERVENTIONS: 1) Use the best practice of co-teaching to
develop the skills of special education students. 2) Use the Interventions and
Enrichments period to develop special education students’ academic skills.

IMPLEMENTATION TIMELINE: 2017-2018: Our goal would be to implement
these strategies fully during this academic school year.
ANTICIPATED PROBLEMS: Continuing to seek out ways to meet the needs of
highly transient special education students. Students whose mental health issues
stand in the way of adequate academic progress.
PREVENTIONS: 1) Continuing to find ways to foster time to have collaborative,
instructional planning between Special Education and General Education teachers.
2) Collaborative approach with Cummins Behavioral Health Care to support
students’ mental health needs. 3) Increase teachers’ awareness of students and
their disabilities and appropriate needs to develop a plan of action to best serve the
student.
CELEBRATIONS: a. Identify improvements on ISTEP+ and NWEA---(individually
and groups) and acknowledge those successes in some way (i.e., certificates, scroll
names on video announcements, and publish names in the Hawk Highlights) b. Set
and promote goals for improvement c. Offer incentives or awards for students
scoring 5 point values or higher on Intervention benchmarks d. Make phone calls
home to special education students’ parents or guardians who are making positive
progress
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Vision, Mission, and Belief Statement
CULTURAL COMPETENCY
The Vision, Mission, and Belief (VMB) statements for our Design Team correlate with the Decatur
Middle School VMB and the Schools To Watch (STW) criteria.

The vision of the Cultural Competency Committee is that the staff of DMS is
sensitive to the culture of all students at DMS and that each child, regardless of
culture, will achieve the highest success possible. We are committed to being openminded, collaborative, and flexible in order to differentiate our teaching to engage
each student’s learning style. All of our decisions are based on the best interests of
our students.
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Current Work of Cultural Competency
Current work: The school has implemented the Positive Behavioral Interventions

and Supports (PBIS) model. Through this program, the school has embraced a
positive focus to instill the desired mindset among staff and students to make
doing the right thing a habit. This systemic change has begun to change the
culture of the school and has greatly reduced discipline referrals.
There is a data team, a prize/incentive team, and an intervention team that allow
the PBIS model to be successful. The data team keeps up to date records on the
number of incidents, where they took place, the time they took place, and the
demographics. The team will analyze these findings and design solutions for the
betterment. The prize and incentive team keeps the idea alive that it is good to
make the right decisions. Students can earn rings to go around their lanyards that
can be used as cash for certain items. This has allowed the students to want to get
caught in making the right decisions. The intervention team works more at a Tier
two or Tier three intervention where the student must meet before and after
school with a staff member for a check in / check out process.

Design Team: _Cultural Competency______________________
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SMART GOALS
1. SMART GOAL:
The Cultural Competency Committee will explore cultural awareness with the
DMS staff over the next three years to reduce dis-proportionality in discipline
referrals from 57% to 40 % or lower.

2. STRATEGIES/INTERVENTIONS:
Staff in-service during JTEM, implementation of PBIS, monthly statistical
updates, implementation of support groups for students and teachers

3. IMPLEMENTATION TIMELINE:
Year One: Reduce dis-proportionality in discipline referrals from 57% to 50%
Year Two: Reduce dis-proportionality in discipline referrals from 50% to 45%
Year Three: Reduce dis-proportionality in discipline referrals from 45% to 40%

5. ANTICIPATED PROBLEMS:
Staff participation, staff acceptance of PBIS, adequate time for support groups

5. PREVENTIONS:
Find activities that will engage the staff as well as provide them with data, inservice staff on PBIS by use of IU network

6. CELEBRATIONS: TBD
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Current Work Toward Attendance Goal
The current work towards the attendance goal is aimed at creating high
expectations in regard to student attendance, which enable students to close
achievement gaps and reach their individual and collective potential. In order to
provide students with opportunities to explore a rich variety of topics and
interests to develop their identity, learn about themselves, and discover their own
ability, we make attendance improvement a non-negotiable expectation for our
students at DMS.
 DMS has created the PBIS Tier II and a STAR class that is aimed at
developing relationships between the school staff members, students, and
students’ families. By developing strong, healthy relationships, students
will feel accountable to individual relationships at school, thus creating a
desire and need to be in attendance each day.
 DMS has created an attendance reward program where students who have
perfect attendance each week are rewarded with individual incentives.
This program motivates and rewards students for their positive attendance
habits and recognizes them with their peers.
 The reward program includes items such as cookies, popsicles, movie
nights, and end of the year drawings (restaurant certificates and coupons).
 DMS has created a daily attendance contact for any student that is not in
attendance. Guidance counselors track daily attendance and are in frequent
contact with families often concerning attendance issues. A phone call is
placed to each primary contact number for any student who is not in the
daily attendance count. This call is aimed to show the parent and student
that we, the staff at DMS, are caring and interested in having excellent
daily attendance.
 DMS implemented Teen Court where students can be referred to this
informal court hearing for truancy.
 DMS has implemented a process for referring students and parents to a
formal truancy court.
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Attendance Goal

SMART GOALS
1. SMART GOAL: During the 2017-2018 school year, Decatur Middle School will
improve its attendance percentage to above 96%.

2. STRATEGIES/INTERVENTIONS: 1) Continued use of the STAR to form
relationships 2) Attendance reward raffle program 3) Daily attendance contact 4)
Daily review of attendance and contacts with families as needed

3. IMPLEMENTATION TIMELINE: All of these strategies will be implemented
during the 2015-2016 school year with the intent of reaching our SMART goal at the
end of the school year.

4. ANTICIPATED PROBLEMS: One anticipated problem might be snow days or
the unforeseeable events..

5. PREVENTIONS: There are no foreseeable preventions that would disallow DMS
from implementing these strategies.

6. CELEBRATIONS: One way to celebrate is to consistently discuss and promote
daily attendance with our students. Consistent awareness and conversations that
promote our attendance success stories. Continued focus on relevant and
developmentally appropriate motivating rewards.
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Current Work of Professional Development
Professional Development at Decatur Middle School is designed toward fulfilling and
meeting our PL 221 “Umbrella Goals” and Cultural Competency Goal. Decatur Middle
School delivers professional development in multiple ways.
The areas of instruction and development topics include: 21st Century Learning and
Skills, Cultural Competency, Assessment for Learning, Literacy and Math Strategies,
Vision, Mission, and Belief Statement Reflections, Project-Based Learning Instruction,
Data-Sharing and Reflection, Common Assessments, Student Conflict Resolution
Training, STAR Program Training, and Small Learning Communities Work Sessions.
Next, is development of PBL (Project-Based Learning) and Artful Learning within
DMS. Through multiple grants, DMS teachers have been and continue to be provided
professional development in the area of project-based learning and artful learning.
Outside specialists have trained and continue to train DMS staff. Many staff have
attended outside conferences, workshops, and school visits to develop and improve their
individual and collective practices. This professional development will continue within
DMS and throughout Decatur Township in efforts to articulate a K-12 PBL and Artful
Learning process and provide a common vocabulary.
Another area of professional development at DMS is Cultural Competency Training.
DMS has provided training aimed at providing staff with a better understanding of
cultural competency and areas of focus such as social equity. DMS has worked with
and continues to work with outside experts in the areas of “data dis-porportionality.”
DMS is exploring its dis-porportionality in the areas of student discipline, student
achievement, and attendance. While examining this data, the staff will develop
instructional practices, deliberate intervention methods, and detail self-awareness of
data and a better understanding of what steps are needed to improve the school in these
areas.
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Finally, DMS has provided professional development in the area of “Assessment
For Learning.” The Instructional Coaches at DMS and outside experts have
provided deliberate training in the areas of item-analysis and assessment in vertical
articulation. DMS continues to understand the importance of developing teachers’
ability to align assessments and classroom instructional practices. Professional
development continues to occur with the development of common formative and
summative assessments. The TAP model requires weekly professional
development training using data driven decision making, best practices modeled,
and the use of field testing by the master teachers.
Through these professional development focuses and strategies, the importance of
a solid and clear professional development plan is clearly understood by all staff.
DMS is aimed at achieving its PL 221 Umbrella Goals and Cultural Competency
Goals.
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Professional Development

SMART GOALS
1. SMART GOAL: During the 2017-2018 school year, the professional development
plan at Decatur Middle School will include planned CLUSTER development, PBL
and Artful Learning development, Cultural Competency development, PBIS
training, and Assessment development aimed at helping the school reach its PL 221
Umbrella and Cultural Competency Goals.

2. STRATEGIES/INTERVENTIONS: 1) Providing planned, professional
development during CLUSTER times 2) Providing continued PBL and Artful
Learning professional development to staff 3) Providing continued cultural
competency training in the area of social equity through PBIS 4) Providing
assessment training in the areas of best practices, uses of data, item-analysis and
assessment in vertical articulation
3. IMPLEMENTATION TIMELINE: Implementation of all four strategies will
occur throughout the 2017-2018 school year.

4. ANTICIPATED PROBLEMS: The amount of time

5. PREVENTIONS: Some preventions would be: District level unforeseeable
needs. Based on the needs of the district, time may have to be used for additional
needs or areas of professional development throughout the school year.

6. CELEBRATIONS: Allow staff to share positive stories of how they implemented
different strategies or concepts from professional development training into their
current practices and the type of positive results they have witnessed.
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Timeline of the Umbrella Goals
Math
2017-2018




Math
2018-2019




Math
2019-2020




Language Arts
2017-2018
Language Arts
2018-2019
Language Arts
2019-2020
Culture and Climate
2017-2018













Culture and Climate
2018-2019











80% of the students will show a positive percent change in
individual mathematics ISTEP+ scores.
72% of special education students will meet projected NWEA
RIT scores from Fall 2015 to Spring 2016
83% of the students will show a positive percent change in
individual mathematics ISTEP+ scores.
74% of special education students will meet projected NWEA
RIT scores from Fall 2015 to Spring 2016
86% of the students will show a positive percent change in
individual mathematics ISTEP+ scores.
76% of special education students will meet projected NWEA
RIT scores from Fall 2016 to Spring 2017
Improve Language Arts ISTEP+ scores by 2% for the incoming
7th graders from 69% total passing to 71%.
The current 8th grade class will improve from 65% from to 67%.
Improve Language Arts ISTEP+ scores by 3% for the incoming
7th graders each year for this testing group. (Scores TBD)
Improve Language Arts ISTEP+ scores by 3% for the incoming
7th graders each year for this testing group. (Scores TBD)
Reduce the number of referrals to below 600.
Include at least 2 new parents on our PTO.
Take 3 college road trips with 30 students and parents per trip.
Continue to involve an outside agency such as the Mary Rigg
Neighborhood Center (MRNC) to create tutoring and
socialization opportunities for our students.
DMS will have 150 students in the MRNC program.
DMS will meet with each of the 5 elementary principals to
establish a common set of policies and procedures.
Teachers will have a minimum of 85% of their STAR students in
a positive relationship with a staff member by the end of the 7th
grade year.
90% of the STAR students by the end of their 8th grade year.
Reduce the number of referrals by 50 from the previous year.
Include at least 3 new parents on our PTO.
Take 3 college road trips with 35 students and parents per trip.
Continue to involve and form 3 new community partners with
outside agencies such as the Mary Rigg Neighborhood Center
(MRNC) to create tutoring and socialization opportunities for our
students.
DMS will have 150 students in the MRNC program.
The set of policies and procedures established with the
elementary schools will be implemented at DMS
Teachers will have a minimum of 85% of their STAR students in
24

Culture and Climate
2019-2020

Attendance
2017-2018
Attendance
2018-2019
Attendance
2019-2020

a positive relationship with a staff member by the end of the 7th
grade year.
 90% of the STAR students by the end of their 8th grade year.
 Reduce the number of referrals by 50 from the previous year.
 Include at least 4 parents on our PTO.
 Take 3 college road trips with 40 students and parents per trip.
 Continue to involve and form 3 new community partners with
outside agencies such as the Mary Rigg Neighborhood Center
(MRNC) to create tutoring and socialization opportunities for our
students.
 DMS will have 150 students in the MRNC program.
 Data will be analyzed for the set of policies and procedures
established with the elementary schools.
 Teachers will have a minimum of 85% of their STAR students in
a positive relationship with a staff member by the end of the 7th
grade year.
 90% of the STAR students by the end of their 8th grade year.
Improve the overall attendance percentage to be over 95%.
Improve the overall attendance percentage to be over 96%.
Improve the overall attendance percentage to be over 96%.
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