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Categories of Work organized in 
Capital Plan Spreadsheet:
A. Life Safety Violation Corrections 

(Mandated)
B. Facility Assessment 

Improvements/Maintenance Items 
(Non-Mandated Life Safety Items & 
Other)

C. Capital Improvements
D. Previous 10-Year Capital Plan 

(carry-over)
E. Educational Enhancement 

Improvements
F. Accessibility Improvements

G. Temperature Controls

2016 10-YEAR CAPITAL PLAN PROCESS
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2016 10-YEAR CAPITAL PLAN PROCESS
Major Areas of Needs Identified as a Group 
Born from the Assessment Findings:
1. Capacity
2. Building Systems
3. Accessibility
4. Miscellaneous

“Each school was given a rank from 1 to 3, 1 
having the greatest need for improvement in a 
category or scope of work. These scores were 
weighted according to the above priority order. 
The outcome was then over-ridden only to address 
immediate capacity issues at Holmes, Longfellow, 
and Lincoln.”
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2016 10-YEAR CAPITAL PLAN PROCESS

Priority Framework Scoring
1. Immediate Priority
2. Arising Priority
3. Lower Priority
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2016 10-YEAR CAPITAL PLAN PROCESS

Priority Framework Scoring 
Revised 4/21/16
Priority Per Scoring Chart

1. Beye
2. Mann
3. Longfellow
4. Hatch
5. Holmes
6. Lincoln
7. Irving
8. Whittier

Priority Per Immediate 
Capacity Needs

1. Holmes
2. Longfellow
3. Lincoln
4. Mann
5. Beye
6. Hatch
7. Irving
8. Whittier
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2016 10-YEAR CAPITAL PLAN PROCESS

Priority Framework Scoring 
Revised 4/21/16
Priority Per Scoring Chart

1. Beye
2. Mann
3. Longfellow
4. Hatch
5. Holmes
6. Lincoln
7. Irving
8. Whittier

Priority Per Immediate 
Capacity Needs

1. Holmes
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SUMMARY OF PAST CAPITAL PLAN

2016 Capital Plan
● Prioritized capacity & utilization needs due to overcrowding
● Updated for referendum items: accessibility, toilet rooms, 3rd floor air 

conditioning, enhanced learning centers, intervention & support spaces, etc.
● Remaining life safety improvements were next priority
● Some improvements to mechanical, lighting, & roofing systems 

What’s next? Reassess facility conditions & educational adequacy to 
create a new road map for the next 5 to 10 years!
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2016 10-YEAR CAPITAL PLAN - UPDATED

2019 Plan Update
● Omit work items D97 

completed internally
● Reassess priorities of work 

items 
○ D97 Buildings & 

Grounds 
○ FAC Sub-committee

Priorities for 2020 & 2021
● Outstanding referendum 

items
● Life Safety improvements
● Accessibility
● Any roof/paving repair or 

replacement as per original 
assessment
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Educational 
Adequacy

Review instructional 
spaces and amenities 
through the lens of D97 

vision and goals

Identify necessary facility 
improvements and 

maintenance to extend 
the life of buildings

Address curricular space 
needs at a time when 

necessary facility 
improvements occur to best 

maximize District dollars.

MASTER FACILITY PLAN

Facility 
Condition 

Assessment



12

PHASE I

● Core Team Meeting
● Set expectations/goals
● Identify stakeholders to engage and 

for what purpose
● Create FAC sub-committee and 

schedule work sessions
● Gather existing data

○ Demographics study
○ Strategic Plan
○ Initiatives affecting facilities

■ Safety and security
■ Sustainability
■ Portrait of an 8th 

grader

Confirm Plan with BOE 

Planning the Plan

MASTER FACILITY PLAN

PHASE II
Physically walk each building for:

● Capacity & Utilization Analysis
● Area Comparison Analysis
● Facility Condition Assessment
● Educational Adequacy Review 
● Safety and Security Analysis
● Sustainability opportunities current 

and potential (review against policy)

Key findings update with
● Core Team
● FAC sub-committee
● BOE

Assessment & Discovery



1313

PHASE III

● Create options/Make 
recommendations

● Align Vision with Space
● Align program needs with space
● Propose systems aligned with 

policies (i.e. Sustainability, etc)
● Identify long-term maintenance 

strategies
● Identify and refine option costs

Refining Scenarios:
● Vet Options with FAC sub-committee 

and refine
● Review options with Core Team
● Present options to BOE for direction

Conceptualization

MASTER FACILITY PLAN

PHASE IV
● Finalize recommendations and cost 
● Define the framework for prioritizing 

work
● Identify a target annual budgets
● Plan the work across 5 years

Finalizing Scenarios
● FAC sub-committee workshops
● Review with Core Team
● Updates to BOE

Prioritization
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PHASE V
● Finalize implementation schedule 

with FAC committee
● Update Core Team
● BOE Presentation
● Community Presentation

Adoption

MASTER FACILITY PLAN
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● Mechanical systems
● Plumbing systems
● Electrical service
● Life Safety Systems
● Roofing conditions
● Exterior wall conditions
● Exterior Site Conditions
● Hardscape conditions 

(asphalt and concrete)
● Interior finishes/classroom 

conditions

Industry Experts + Facility Users 
= Thorough Facility Knowledge

FACILITY CONDITION ASSESSMENT

Example 
Report



● Assess & confirm facilities 
can accommodate 
enrollment projections

● Assess & confirm 
programs have adequate 
space

● Assess & confirm if space 
should be reallocated

CAPACITY & CURRENT UTILIZATION

Small Additions



● Align with Portrait of an 
Oak Park 8th Grade 
Graduate

● Confirm facilities can 
accommodate requested 
programs or D97 programs

● Assess space usage to 
determine if realignment 
would improve synergy

● Assess amenities in each 
space & review for need 
and consistency

● Assess educational spaces 
to determine alignment 
with current curricular 
needs

EDUCATIONAL ADEQUACY



● Review door access 
systems & entry 
sequence for visitors & 
students

● Review intercom system 
readiness for current 
safety protocols

● Engage outside 
consultants to evaluate 
facilities & identify areas 
of concern and identify 
solutions

SAFETY & SECURITY



● Recommendations of 
work (i.e. mechanical, 
electrical, etc.) to align 
with Sustainability policy

● Aligning lighting system 
selections with energy 
efficiency goals.

● Aligning roofing system 
selections to 
accommodate future 
solar panels.

● Align mechanical 
systems with Oak Park 
initiative to eliminate 
dependency on natural 
gas.

SUSTAINABILITY
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ENGAGEMENT OPPORTUNITIES

This is a collaborative process.  
Each of the studies may engage 
the various stakeholder groups 
below:
● FAC
● Sustainability Task Force
● Community
● Buildings & Grounds
● Admin/Principals
● Teachers/Staff
● Students



NOTE: Stakeholder groups will be determined during Phase I: Planning

ENGAGEMENT OPPORTUNITIES
Facility Condition 
Assessment

Capacity & 
Utilization

Educational 
Adequacy

Safety & Security Alignment w/ 
Sustainability 
Policy

● STR 
(architectural)

● CS2 (Mech, Elec, 
Plumb, Fire 
Protection)

● STR -SEG (bldg 
envelope & 
hardscape)

● FAC Committee
● Buildings & 

Grounds 
● Admin/Principals
● Teachers/Staff
● Students (survey) 

● STR 
● FAC Committee
● Admin/Principals
● Teachers/Staff

● STR 
● FAC Committee
● Sustainability 

Task Force
● Admin/Principals
● Teachers/Staff
● Community
● Students

● STR 
● FAC Committee
● Safety 

Consultant(s)
● Chief Safety 

Officer 
● Admin/Principals
● Buildings & 

Grounds
● Teachers/Staff
● Students

● STR 
(architectural)

● CS2 (Mech, Elec, 
Plumb, Fire 
Protection)

● STR -SEG (bldg 
envelope & 
hardscape)

● FAC Committee
● Sustainability 

Task Force
● Admin/Principals
● Community
● Students
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MASTER PLAN SCHEDULE OVERVIEW

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
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THANK YOU!


