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Equity Policy Alignment and
SY25 Priority Overview




Goal 1A Equity Policy Alighment

D. Stakeholder and Community Engagement O
District 97 cannot achieve equity without effective, robust stakeholder

A
engagement. Student and family voice, along with teachers, staff, and other /R ’\
» <_w »

community stakeholders, shall play a prominent role in implementing this
policy.

District 97 shall welcome and empower families, including A~ _ _ A
underrepresented families of color, those whose first language may

not be English, and parents and guardians of students with disabilities

and different learning needs as essential partners in students’ education, school planning, and
District decision-making. In addition, D97 will include other partners who have demonstrated
culturally-specific expertise in meeting its educational outcomes. D97 will work with community
partners and families to provide intentional, targeted outreach that ensures families and
students feel welcome and understand the services available to them and how to access
information as well as provide opportunities for engagement with teachers and staff at times and

places that are consistent with needs of all families.
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(@F 2024-25 District 97 Transformation Goals

TR

We Learn, Lead and

Celebrate Together We Design for ALL

Elementary Core Instruction Foundations

Our District Culture Middle School Redesign
ALL Employee Professional Learning

We Align Resources We Learn Everywhere

Master Facilities Plan Portrait of an Oak Park 8th Grade Graduate
Comprehensive Safety Plan Early Childhood Education
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District Communications, Culture and Engagement

Annual Identity and Recognition

Transparency and access for all , ,
) Calendar to promote inclusion,
through translation and new :
representation and culturally-

communication tools. : :
responsive celebrations.

ACT I O N S Employee and family handbooks to

District-wide customer service to provide clear guidance on district

families and staff (e.g., Let’s Talk). 2 O 2 4 2 5 policies, expectations, procedures,
- and available resources.

How We'll Get There

Community-responsive :
e y-resp continue to develop new ways to
communications and engagement

mapping.

Audit of team culture fund use and

promote team-building and staff

recognition across D97 buildings.




Building Trust through Effective
Communication




WHO DO | CONTACT?
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These guidelines are designed to create open and direct
communication between students, families and staff. Our
goal is for questions and concerns to be addressed quickly
and collaboratively, starting at the classroom/school level.

@ District 97 Staff Directory: "
" op97.org ut/district-97-directo S ‘.
Let’s Talk: op97.org/about/lets-talk = -
= - "
o) Let’s Talk offers an easy and convenient way E !E (A

to connect directly with D97 administrative

staff from any device, in your preferred

Questions/concerns

related to your
STUDENT:

Exampiles include classroom
policies or lessons, grades,

homework, or student
behavior.

Contact the teacher:

Using the District 97 Staff
Directory, start with an email
to your student's teacher. The
teacher is your first contact to
assist with questions or
concerns.

If you still have concerns or
are seeking a resolution after
speaking with the teacher,
contact the school
administration via Let's Talk to
continue the conversation.

If you have feedback or questions related to board policy or
governance, you may email the D97 Board at d97board@op97.0rg.

language. You can also share feedback to help

improve our customer service!

Examples include school
programs or procedures,
student/school safety, and
general school-wide questions.

Contact the school's main
office for general assistance
or inguiries. Use Let's Talk to
start the conversation. The
school's team will work with
you and your family, along
with your child's teacher, to
address your concerns.

If you still have concerns or
are seeking a resolution
after speaking with school
administration, contact the
district administration.

Questions/concerns
related to the

DISTRICT:

Examples include district
programes, policies or
procedures, curricufum,
registration, facilities, or
communication.

Contact District 97’s main
office for general assistance
at (708) 524-3000. You can
also send a message via

Let's Talk, and a district staff
person will get back to you
ASAP.

If you are reaching out about
a classroom- or school-level
concern, please include the
names of staff you have
spoken to and the dates of the
conversations. This will help us
all work together toward a
resolution for your family.

CORE INSTRUCTION TEAM

2024-25 SCHOOL YEAR

>
Let’s Talk!
~—

If you would like to contact us about any of
the following, please scan the QR code or visit
www.op97.org/teach-learn
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« Role description
e Role description
« Role description

e Role description
e Role description
¢ Role description

ASSISTANT SUPERINTENDENT OF MIDDLE SCHOOLS >>> Dr. Luis Fernando De Ledn

e Role description
Role description
Role description

e Role description
e Role description
e Role description

SENIOR DIRECTOR OF TEACHING & LEARNING >»> Dr. Tawanda Lawrence

e Role description
e Role description
e Role description

e Role description
» Role description
» Role description




The communications landscape in D97
is vast and multi-layered. We want to

be sure our strategies are responsive
to the needs of our community.

We will conduct a communications audit during
the 2024-25 school year to:

o Assess effectiveness of current strategies;
o |dentify gaps, strengths, and weaknesses;
e Develop recommendations to strengthen

communications and engagement across
D97.

OO

SCHOOLS :

COMMUNITY
PARTNERS




Ensuring Accessible
Communication and Transparency
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@' Translation and Language Support

(fMENTP\?j

District 97 is committed to ensuring all families, including FR) _ (ne
non-English speakers, can access critical information and EN
engage fully with the school community. &) (62

Language Access Expanded in 2023-24.

e Let’s Talk platform now supports multiple languages, including text-based and voice
communication options, as well as a drop-down translation menu.
e Portrait of an Oak Park 8th Grade Graduate materials were created in English and Spanish.

o Multilingual registration assistance is available throughout the year.
e District-wide digital newsletter account (Smore) to provide staff with platform that can be

easily translated.
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Increasing Transparency: New Tools for Board Updates

Diligent Board of Education Meeting Platform

&% Oak Park Elementary
A&/ School District 97

HOME

WELCOME

e‘;w‘

Welcome to
Oak Park Elementary School District 97

SCHEDULE OF MEETINGS

(<] August 2024 [>]
SUN MON TUE WED THU  FRI  SAT

4 5 6 7 8 9 10
1 12 “ 14 15 16 17
1 19 20 21 22 23 24

LEIXE
Share g

LIVE STREAM

TODAY'S MEETINGS
No M ay

RECENT MEETINGS

Our new board platform, Diligent,
makes it easier than ever to stay
connected. The platform provides
quick access to meeting packets,
presentations, calendars, and video
recordings, ensuring that the public
has all the information they need at
their fingertips.

We'll be introducing additional
features as we build out the platform
over the next few months.
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Board Highlights Newsletter
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Board Highlights

News from D97 Board of Education Meetings

it In August 2024, we launched "Board Highlights”

T our new D97 Board of Education newsletter
Business Meeting: Sept. 10,2024

This newsletter features highlights from District 97 Board of Education meetings. d eS i g n ed to e n h a n Ce tra n S Da re n Cy a n d m a ke it
e e e easier for our community to stay informed about
the decisions and initiatives that impact our

Middle School Update: Supporting Student

Transitions and Behavior Expectations Stu d en tS an d SC h 0]0 I S.

Sept. 10, 2024 Edition: 10,258 views
Sept. 24, 2024 Edition: 9,051 views




Enhancing Two-Way
Communication with Let’s Talk
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o ST Let Eal k!
Key Benefits of Let’s Talk!

Welcome to Let’s Talk!
° ° ; . S ) _ T
e Improves Customer Service: Streamlines responses, e R
to reach us at your convenience—anytime, anywhere.
[ ] ® [ ] [ ] [ ] [ ] [ ]
tracks inquiries, allows communication in multiple oo o S s Y astag i St Sl o ot
district employee for follow-up. Please provide as much information as possible, and
[ ] [ ]
languages and methods (including texts and calls), and _, |
We look forward to hearing from you!

please be sure to include your contact information if you would like a direct response.
[ ]
ensures timely follow-ups. TAN————

(Q Search

e Builds Trust and Transparency: Promotes open
dialogue, making it easy to provide feedback and Buildings

receive clear, consistent information.

e Supports Positive Culture: Encourages collaboration
and responsiveness, fostering a welcoming, inclusive
environment.



onnecting F

Nidia Acosta - District 97 Registrar
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Inconsistent use of Let's Talk across all schools

and departments.

Lack of consistent training and resources provided
to all users.

Lack of awareness about Let’s Talk tools and
functionality.

Barriers to accessibility (e.g., language and

technology).

Long response time on some dialogues, leading to
poor experiences with the district.

Administration has not effectively tracked
concerns and/or follow-up.

School and department leaders work
collaboratively to respond to concerns.

We build our communication and customer
service capacity through regular coaching.

We leverage Let’s Talk tools for forms, data,

website chatbot, etc.

ALL D97 families have access to Let’s Talk,
regardless of language or device.

We provide an initial response to all messages
with 48 hours and send feedback form.

Concerns shared with the superintendent’s office

are logged in Let’s Talk to ensure follow-up.




Measuring Let’s Talk Progress

Bl Dialogues Received B Total D97 Staff Users " Avg. Dialogue Age

2000 35
30
1500 25
20

1000
15
500 10
5
0 0

2022-23 2023-24 2022-23 2023-24 2022-23 2023-24
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F New In SY25: Internal Human Resources Platform

S Improving Employee Support

Welcome to the D97 Staff Resources
and Operational Excellence Let's Talk

&
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Our Human Resources and Business Office
teams are connected to Let’s Talk and ready
to support D97/ staff!

We've created a new internal HR page that’s
broken down by key topics—allowing staff
to find important information, links and
forms, or send in their question/concern to
the HR team.




What's Next
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GOAL 1A:
OUR DISTRICT CULTURE

Fostering a positive
district culture through
two-way communication,

authentic community
engagement, celebrations
and shared learning.

(@7 Other Key Actions for 2024-25

Employee and family handbooks to
provide clear guidance on district policies,
expectations, procedures, and available
resources.

Annual Identity and Recognition Calendar
to promote inclusion, representation and
culturally-responsive celebrations.

Audit of team culture fund use and
continue to develop new ways to promote
team-building and staff recognition across

D97 buildings.




uestions?




