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WHAT

New or updated
federal mandates
or guidelines.

Analysis &
Preparation

WHO

Superintendent
Senior Leadership

WHAT

Analyze changes,
align procedures
with law and board
policy, craft clear
communication,
and update the

Board of Education.

School-Level

Implementation

WHO

District and School
Leadership

WHAT

Share guidance and
support school
leaders in carrying
out updated
procedures.

¥ Our Approach to Communication
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Communication
with All Staff

WHO

All district/school
staff, including
union leads

WHAT

Provide written
updates that
outline procedures
and expectations
with clarity and
coherence.

L >
Communication
with Families

WHO

All D97 families
and broader Oak
Park community

WHAT

Share updates via
email and website
to inform families
of key actions and
their impact.



