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District 97 dedicates roughly
$120,000 per year to sports and

robotics opportunities for students.



District 97 is adopting a clear and consistent process for observing and
supporting our coaches to help ensure all students have fair, high-quality
athletic opportunities. This approach strengthens alignment across both
middle schools and helps us continually improve the experience for every

student-athlete.



MIDDLE SCHOOL COACH OBSERVATION AND EVALUATION
PROCESS

Formal
Observation
(Required)

Coach Self-
Reflection
(Required)

End-of-Season
Evaluation

Meeting
(Required)

Discuss coaching
recommendation
for the following

year

Pre-Season
Meetings -fall,
winter, spring

(Required) 

Mid-Season
Check-In 

(As needed)



Evaluation
Framework
Standards

Standard 1: Commitment to Student-Athletes
and Team
Standard 2: Knowledge of Sport and
Instruction
Standard 3: Program Management and
Relationships 
Standard 4: Assessment and Feedback
Standard 5: Continuous Improvement and
Professional Development
Standard 6: Professional Conduct



Next Steps


