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Superintendent’s Letter
TO:

The Skokie School District 73½ Community

RE:

The 2017-18 Tentative Budget

DATE:

September 12, 2017

The Budget book includes budgeted allocations for 2017-18 and Pre-audit Actual Revenue and
Expenditures for 2016-17. The Tentative Budget was placed on display August 11, 2017, at the
District 73½ Office, 8000 East Prairie Road, Skokie, Illinois, 60076, and on the district web site at
www.sd735.org. Adjustments were made to the Tentative Budget as additional information was
received from the state. On September 12, 2017, at 7:00 p.m., the Budget will be presented at a
public hearing and recommended for adoption by the Board of Education.
The Board of Education recognizes that it has a responsibility to the taxpayers of Skokie District
73 ½ to operate in a fiscally sound manner. The Board also recognizes that it is impossible to
meet an infinite array of educational needs with finite resources. Therefore, the primary objective
of this budget is to provide the greatest educational opportunities for our students within the
constraints of available resources. This Administration formulated the budget to comply with this
objective in mind.
The preparation of the budget involves a detailed review of major revenue sources and
expenditures. Building the budget is a collaborative process. Input is received from many staff
members including but not limited to Principals, Directors and instructional staff.
There will be several changes in staffing for 2017-18 due to enrollment and student needs.
A kindergarten teacher and a Librarian/Technology Assistant were added at Meyer. At Middleton,
a Special Education Teaching Assistant and a Reading Discovery Teaching Assistant position
were eliminated through attrition.
In 2017-18, the District will be in the first year of a 3-year contract with the Teachers’
Association. Beginning with the 2017-18 school year, a base salary system was implemented in
place of the teacher’s salary schedule. In the 2017-2018 school year, teachers will receive a pay
increase of 3%.
For the 2017-18 school year, classified staff will receive a 3% increase and Administrators will
receive an overall 3% increase in salary. In addition, these employees may receive a discretionary
non-compounding bonus based on performance.
The District continues to implement the five-year strategic plan that includes goals and initiatives
in the following areas: Academics, Whole Child, Learning Environment, Highly Qualified Staff,
Community Engagement and Fiscal Responsibility. As this is the last year of the plan, a new plan
will be prepared and implemented starting in February.
Capital Projects for 2017-18 include a large addition at Elizabeth Meyer School and an addition
with renovations at John Middleton Elementary School.
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The technology initiative will continue to be expanded in 2017-18, where 5th through 8th grade
students will have the opportunity to bring home their computers. Currently, iPads are provided
for Kindergarten through 2nd grade students and Chromebooks are provided to students in grades 3
through 8.
We continue to monitor fiscal concerns that could impact our District. These concerns include but
are not limited to the following: the tax cap’s effect on limiting revenue, tax revenue refunds, a
decrease in state funding, possible pension reform, rising costs for special education, and increased
costs for medical insurance. It is our intent to continue to spend responsibly while seeking long
term solutions to the issues that have adversely affected the financial resources of our district.
The preparation of this report could not have been accomplished without the dedicated service of
the Business Office staff. I would also like to thank the Board of Education for their hard work,
support, and dedication in conducting the financial affairs of the District in a responsible and
efficient manner.
We believe that if we work together as a team and manage our resources well, we can meet the
high expectations of our community and ensure the success of each student.
Respectfully submitted,

Kate Donegan
Kate Donegan
Superintendent
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Skokie School District 73½ Board of Education Members

Term:

President
Gary Dolinko
April 2017 – April 2021

Vice President
Michael Lemke
Term: May 2015 – April 2019

Term:

Secretary
Nicholas Werth
April 2017 – April 2021

Secretary Pro-Tem
Scott Bramley
Term: April 2017 - April 2021

Term:

Member
Baccet Levy
April 2017 – April 2019

Member
Emily Twarog Miller
Term: April 2017 – April 2021

Term:

Member
Randall Steger
May 2015 – April 2019
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Budget Overview
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The Budget Process
The development of the 2017-18 Budget was an ongoing process throughout the 2016-17 school
year. Beginning in October of 2016, the Chief School Business Official met with administrators
and department heads to review the district’s educational goals, program and building needs, budget
procedures, historical data, and anticipated revenue.
The development of the budget maximizes the use of available resources while achieving the goals
of Skokie School District 73½. The budget is built using the following data:





Enrollment projections which affect state and federal allocations as well as staffing needs.
Budget revenue and expenditure trends based on historical data.
Tax collections and refund data trends.
The Strategic Plan which includes initiatives in the area of instruction, curriculum,
assessment, staff development, personnel, operations, and technology.
 The five-year Facility Plan to identify major building projects.
 The three-year Technology Plan.
The tentative budget was approved by the Board of Education on July 11, 2017. After Board
approval, the tentative budget was placed on display for 30 days as required by law. Updates were
made as needed through September 9, 2017. The 2017-18 Budget will be recommended for
adoption on September 12th after the Budget Hearing.
In October, the 2017 Estimated Tax Levy will be presented. A public hearing for the 2017 Tax
Levy will be held prior to Board adoption of the Levy. The Board approved Tax Levy will be filed
with the Cook County Clerk’s Office on or before the fourth Tuesday in December.
In accordance with state requirements, the budget for a school district is separated into various
funds that cannot be commingled. Each fund has its own budget and a specific purpose for use of
expenditures. The Illinois School Code allows for the transfer of interest earnings and/or interfund
transfers. Transfers must be approved by the Board of Education.
The administration follows budget guidelines approved by the Board of Education. Additionally,
district and school administrators manage their assigned budget line items in collaboration with
their staff.
Fund Categories
Below is a list of funds and purpose of these funds:


Education Fund (includes Special Education funds) – The Education Fund is used for all
instructional programs. These programs provide planned and structured teaching and
learning experiences for Early Childhood through 8th grade in the subject areas of
mathematics, reading, language arts, science, social studies, physical education, art/fine arts,
music and health. This Fund provides for human resources and benefits for classroom
teachers, program and clerical assistants, and building assistants; books and materials;
instructional equipment including technology; maintenance contracts for instructional
equipment and educational consultants; and many other expenses directly related to
instruction.
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Operations & Maintenance Fund – The Operations & Maintenance Fund (O&M Fund)
provides appropriations to maintain, improve, or repair school buildings and grounds. This
fund also provides for human resources and benefits for the buildings and
grounds staff; custodial and maintenance supplies; utilities including the purchase of natural
gas and electricity; equipment needed for the upkeep of buildings; and any maintenance
work that is needed to be completed by outside contractors.
Debt Service Fund – Formerly known as The Bond & Interest Fund, this Fund is utilized to
manage all debt obligations of the School District. Illinois School Code only allows the
transfer of earned interest on investments to other funds if needed.
Transportation Fund – This fund provides for expenses for contractual and district-owned
buses used for daily student transportation, field trips, and after school sports and activities.
Social Security and Illinois Municipal Retirement Fund (IMRF) – This fund provides
for expenses related to Social Security, Medicare, and retirement for classified school
district employees.
Capital Projects – This fund accounts for financial resources to be used for the acquisition
or construction of major capital facilities.
Working Cash Fund – This fund is reserved for cash flow when revenue is not received to
meet expenditures and may be used to help support the operating funds. Monies earned as
interest from investment of the Working Cash Fund may be transferred to the other funds.
The Working Cash Fund may also be abated to balance other funds upon authority of the
school board.
Tort Immunity Fund – This fund provides for liability, security, and any needed equipment
related to the safety of students and staff. The budget includes expenses for workers’
compensation insurance, liability insurance, legal costs related to liabilities, unemployment
costs, and other expenditures related to risk management.

In most, if not all school districts, the majority of expenditures flow through the Education Fund.
The anticipated distribution of expenditures by fund for Skokie School District 73 ½ is shown
below.
2017-18
Anticipated Expenditures by Fund
Operations &
Maintenance
7%
Debt Service
7%
Education
65%

Transportation
3%
IMRF/Soc. Security
2%

Tort
1%

Capital Projects
15%
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Sources of Revenue


Property Taxes
The Board of Education adopts an annual tax levy for taxes that will be collected the
following calendar year. After the levy is adopted by the Board of Education, it is then filed
with the County Clerk before the last Tuesday in December. The County then extends the
levy to the assessed property in the District.
The levy for taxes is limited by several factors. Several funds have statutory rate limits
which cannot be exceeded and can only be changed by referendum. In addition, the District
is subject to the Property Tax Extension Limitation Law or “Tax Caps” which limits the
rate of growth for operating funds to 5% or the Consumer Price Index (CPI), whichever is
lower. The Tax Cap limit is intended to control the growth of property taxes when property
values and assessments are increasing faster than the rate of inflation. As a result, it slows
the growth of revenue to taxing districts. A historical summary of the Consumer Price Index
is shown below.
Historical Summary of the Consumer Price Index Used for Illinois Tax Levies
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Property taxes are collected by the Cook County Treasurer who remits to the District its
share of collections. Taxes levied in one year become due and payable in two installments,
which are scheduled for March 1 and September 1. However, sometimes these installments
are distributed late. The distribution of property taxes in the Fall 2017 are calculated by
subtracting the Spring 2017 collections from the 2016 Tax Levy Extension. The increase in
the 2016 Tax Extension for the Tax Capped Funds was $165,699 or 1.1%. This increase is
due to revenue generated from the Tax Cap limit of the CPI plus new property growth.
We anticipate refunding approximately $450,000 in property taxes in 2017-18 due to
negative effects of property tax appeals. It is difficult to predict how these appeals may
affect us from year to year because property tax appeals are the actions of individual
taxpayers. Along with the other school districts in Niles Township, we attempt to track
7

these appeals as they proceed through the legal system. Sometimes during the appeal
process, districts have an opportunity to negotiate the size of a given property tax reduction.
Unfortunately, we do not know the impact of a particular case until after it has been decided.
The Cook County Assessor is responsible for the assessment of all taxable real property
within each county except for certain railroad property, which is assessed directly by the
State. Property in Cook County is assessed every three years. Niles Township was
reassessed in 2016 and will be reassessed again in 2019. The County Clerk computes the
annual tax rate by dividing the levy into the assessed valuation of the taxing district. The
County Clerk then computes the rate for each property.


Corporate Personal Property Replacement Tax (CPPRT)
In 1979, CPPRT was implemented in order to replace the revenue that was lost when the tax
on corporate personal property was abolished. The CPPRT is revenue generated from taxes
on corporate income. Since it is difficult to predict the change in overall corporate earnings,
the CPPRT is estimated by the Illinois Department of Revenue on an annual basis.



Interest Income
Interest is earned from investments of school funds. The Niles Township School Treasurer
is the legal custodian for all district funds along with the other districts in the township.
These funds are invested according to Illinois law which governs the investment of school
funds in order to maximize safety.



State Funding
The financial crisis of the State of Illinois continues to impact our District negatively. As of
September 8, 2017, the state of Illinois had a bill backlog in excess of $15.1 billion dollars.
As a result, we budget for what is owed from the prior year and a portion of what is
promised for the new year.
In 2017, an Evidence Based Funding (EBF) Model was implemented in Illinois. The EBF
model is intended to provide a level of equity that the previously utilized foundation level
system did not. The EBF Model considers local property wealth, previous state funding, and
the individual needs of each school district.
In addition to evidence based funding, the State of Illinois will continue to fund categorical
grants including, but not limited to, Early Childhood and Bilingual Education grants.
While the new funding model provides a glimmer of hope for Illinois school districts, the
State simply does not receive enough revenue to balance its budget on an annual basis. With
an unfunded pension debt of $130 billion and the lowest credit rating in the country, it is
anticipated that the state’s fiscal woes will continue well beyond the 2017-18 school year.



Federal Funding
The Every Student Succeeds Act (ESSA) became law on December 10, 2015. ESSA
replaced the No Child Left Behind Act of 2002. The District received restricted grant
funding associated with ESSA. The funding includes: Title I which supports a portion of
the salaries for the Literacy Program; Title II which supports staff development, and Title III
which supports English Language Learner (ELL) programs. Additionally, the District may
receive Title IV funds for Student Support and Academic Enrichment.
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In most suburban Illinois school districts, real estate taxes are the largest source of revenue.
The anticipated distribution of revenue for Skokie School District 73½ is shown below.
2017-18
Anticipated Revenues by Source
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2017-2018 TENTATIVE BUDGE T
EXECUTIVE SUMMARY
SEPTEMBER 12, 2017
Highlights of the 2017-2018 (FY18) proposed budget are provided below for your review and consideration.
It’s worth noting that the budget is a fluid document, especially during the first quarter. Expenditures
relating to staffing, grants and reimbursement claims are often unknown until mid to late August. This
year, adjustments were made to reflect legislative changes in early September.
Estimated revenues total $21,004,919 which represents an increase of 1.7% over the prior year. Local real
estate taxes will increase 1.5% as a result of the Property Tax Extension Limitation Law. State revenue is
expected to increase 32% however more than $500,000 is actually state revenue from the 2016-2017
(FY17) school year. Federal funding is projected to decline due to a substantial decrease in grant funding
for low income students.
Expenditures are estimated to total $24,767,530 which represents an increase of 2.8% over the prior year’s
expenditures (excludes capital projects). Salaries and benefits account for approximately $13.5 million, or
63% of expenditures (excluding capital projects).
Highlights of the 2017-2018 tentative budget are as follows:
 Local revenue for out of district students attending the newly expanded Early Childhood program is
included
 State revenue based on the new Evidence Based Funding Model is estimated at $1.1 Million
 Salaries will increase roughly 3.8%
 PPO Medical insurance will increase approximately 7%
 Two new positions were added at Meyer; one kindergarten teacher and one Librarian/Technology
Assistant
 One Fourth grade teaching position was eliminated at Middleton due to enrollment
 One Special Education Teaching Assistant and one Reading Discovery Teacher Assistant (.8 FTE) were
eliminated at Middleton through attrition
 Technology upgrades are planned for teachers, students, and STEM programming
 Debt payments totaling approximately $1.7 million dollars will be paid throughout the year
 Special Education expenditures should decrease as out of district placements will be reduced
 Funds totaling roughly $3.7 Million are allocated to capital projects at Meyer and Middleton
 Fund transfers totaling approximately $2.78 Million will be completed during the year.
In summary, expenditures will exceed revenues for the 2017-18 fiscal year by $3,762,611. The planned
operating deficit is approximately $85,320 (excluding capital projects). The anticipated June 30, 2018 ending
fund balance is $29,500,968, an 11.3% decrease over the prior year.
As required by law, the tentative budget was approved by the Board of Education and placed on display for
more than thirty (30) days. Additionally, a public notice was issued in the Pioneer Press. A public hearing will
be held prior to the recommendation to adopt the proposed budget.
Questions or concerns may be addressed directly to the Chief Financial Officer.
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Summary of 2017-18 Proposed Budget
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2017-18 Revenues
Estimated revenues total $21,004,919 which represents an increase of 1.7% over the prior year.
Local real estate taxes will increase 1.5% as a result of the Property Tax Extension Limitation Law.
State revenue is expected to increase 32% however more than $500,000 is actually state revenue
from the 2016-2017 (FY17) school year. Federal funding is projected to decline due to a substantial
decrease in grant funding for low income students.
Like most Illinois school districts, the District’s primary source of revenue is local property taxes.
This major source of revenue is greatly affected by tax caps, the percent of tax collections, property
tax appeals, and Circuit Court decisions.
Local property taxes for the 2017-18 school year are estimated to total $16,659,727 which
represents 79% of the District’s total estimated revenue. Other local revenues account for roughly
9% of the total revenue budget. This includes Corporate Personal Property Replacement Tax
(CPPRT), interest earnings, nutrition sales, student fees, tuition for Pre-K students outside of district
boundaries, etc.
State revenue is estimated at $1,838,440 or approximately 9% of the total revenue. The new
Evidence Based Funding Model is estimated to account for $1.1 million of state funds. State
revenue also includes restricted grants. Examples include; Special Education reimbursements,
Early Childhood Education, Bilingual Education, etc.
Federal revenue is estimated at $553,819 or approximately 3% of the total revenue. Federal revenue
includes restricted grants only. Examples include; Titles I and II, and the National School Lunch
Program.
The table below represents a historical summary of revenues for the District along with current
budgeted revenues for the 2017-18 school year.
2013-2018
Historical and Budgeted Revenues

FY13

FY14

FY15

FY16

FY17**

FY18

Actual

Actual

Actual

Actual

Actual (unaudited)

Budget

BEGINNING FUND BALANCE

$24,463,811 $26,650,329 $27,097,061 $28,103,900 $39,354,846 $33,263,579

REVENUES:
Real Estate Taxes
Other Local Revenues
General State Aid/Evidence Based Funding Model
Restricted State Grants
Restricted Federal Grants
Total Revenues

$15,179,616 $15,466,113 $15,628,757 $15,959,873 $16,405,869 $16,659,727
$1,343,697 $1,383,752 $2,222,001 $2,217,358 $2,106,405 $1,952,933
$580,198 $685,840 $687,713
$732,648
$785,774 $1,100,000
$1,077,659 $847,909 $899,292
$811,605
$602,314
$738,440
$362,641 $375,432 $397,545
$390,870
$745,465
$553,819
$18,543,811 $18,759,046 $19,835,308 $20,112,354 $20,645,827 $21,004,919
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2017-18 Expenditures
Anticipated expenditures for the 2017-2018 School Year total $24,767,530 which represents an
increase of 2.8% over prior year’s expenditures (excludes capital projects). Salaries and benefits
account for approximately $13.5 million, or 63% of expenditures (excluding capital projects).
When capital projects are included, salaries and benefits account for 54% of the budget. A
summary of expenditures by type (object) is shown below.
2017-2018
Expenditures by Object

Since revenue from local property taxes and State revenues are not always disbursed on a timely
basis, it is important to maintain at least six (6) months of expenditures in each Fund in order to
meet required expenditures, such as payroll and operating expenses. In accordance with the Skokie
School District 73½ Board of Education policies, the Education, Tort, Operations and Maintenance,
Transportation, and Working Cash, will have ending fund balances of at least six (6) months of
expenditures.
Human Resources
The largest expense for all school districts is human capital.
In 2017-18, the District will be in the first year of a 3-year collective bargaining agreement with the
Teachers’ Association. Teachers will receive a pay increase of 3% during the first year of the
agreement. The salaries have been tied to the CPI-U because the largest portion of the District’s
revenue, property taxes, is limited by the CPI-U.
For the 2017-18 school year, classified staff will receive a 3% increase and Administrators will
receive an overall 3.0% increase in salary. In addition, these employees may receive a discretionary
non-compounding bonus based on performance.
13

Additionally, the following staffing changes will be implemented due to enrollment and student
needs:
 Two new positions were added at Meyer; one Kindergarten teacher and one
Librarian/Technology Assistant
 One Fourth grade teaching position was eliminated at Middleton due to enrollment
 One Special Education Teaching Assistant and one Reading Discovery Teacher Assistant (.8
FTE) were eliminated at Middleton through attrition.
Capital Projects
In recent years, capital projects have also been a key component of the Skokie 73½ budget. The
most recent projects include a large addition at Elizabeth Meyer School and an addition and
renovations at John Middleton Elementary School. At Meyer, approximately 23,000 square feet
was added with seven classrooms, one gym, one library, one gross motor room, and three small
instructional offices. In addition, the storm detention area was expanded. At Middleton,
approximately 1,900 square feet was added for a multi-purpose room, and renovation of existing
space to provide additional small instructional space and band rehearsal space. A transfer from the
Operations and Maintenance Fund to the Capital Projects Fund will be made to support these
expenditures. While both projects were started during the 2016-2017 fiscal year, they were not
completed until 2017-18 school year. Funds totaling roughly $3.7 million are allocated to capital
projects at Meyer and Middleton
Other budgetary highlights include the following:
 Technology upgrades are planned for teachers, students, and STEM programming
 Debt payments totaling approximately $1.7 million dollars will be paid throughout the year
 Special Education expenditures should decrease as out-of-district placements will be
reduced
 Fund transfers totaling approximately $2.78 Million will be completed during the year.
The table below provides a historical summary of audited expenditures with the proposed budget
for 2017-18.
2013-2018
Historical and Budgeted Expenditures

FY13

FY14

FY15

FY16

FY17**

FY18

Actual

Actual

Actual

Actual

Actual (unaudited)

Budget

BEGINNING FUND BALANCE

$24,463,811 $26,650,329 $27,097,061

$28,103,900

$39,354,846

$33,263,579

EXPENSES:
Salaries
Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other Objects
Non-Capitalized Equipment
Total Expenditures

$9,063,226 $9,473,774 $10,073,254
$1,991,125 $2,148,801 $2,253,455
$2,021,372 $2,238,505 $2,218,629
$665,235
$769,266
$759,132
$412,153 $1,509,833
$956,844
$2,081,687 $2,002,504 $2,098,754
$122,495
$169,631
$468,401
$16,357,293 $18,312,314 $18,828,469

$10,218,607
$2,947,343
$2,462,507
$835,264
$639,534
$12,871,196
$371,638
$30,346,089

$10,377,341
$2,414,108
$3,858,574
$698,522
$6,041,412
$3,240,430
$106,706
$26,737,094

$10,771,778
$2,706,237
$3,166,110
$909,868
$3,496,500
$3,306,337
$410,700
$24,767,530

14

Summary
In summary, 2017-18 planned expenditures should exceed revenues and create a deficit of
approximately $3,762,611. The chart below reflects 2017-18 budget projections and a historical
summary of revenues and expenditures dating back to the 2012-13 school year.
Historical and Budgeted
Revenues and Expenditures at a Glance

It’s worth noting that while the overall deficit is approximately $3.8M, the majority of that was
planned for capital projects. The planned operating deficit (excluding capital projects) is
approximately -$85,320. The chart below reflects total expenditures with and without capital
projects.













2017-2018
Total Anticipated Expenditures Excluding Capital Projects
Education Fund
$ 16,080,421
Operations & Maintenance Fund
$ 1,688,796
Debt Service Fund
$ 1,692,112
Transportation Fund
$ 859,950
IL Municipal Retirement/Soc. Sec. Fund
$ 580,460
Capital Projects
$ 3,677,291
Tort
$ 188,500
Total Anticipated Expenditures

$24,767,530

Total Expenditures excluding capital projects

$21,090,239
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The anticipated June 30, 2018 ending fund balance is $29,500,968, an 11.3% decrease over the
prior year. The graph below reflects the year-end fund balance for the past ten years. Additionally,
it shows the anticipated year-end fund balance for June 30, 2018.
Historical Fund Balances and
Projected Fund Balance for 2017-2018
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$35,000,000
$30,000,000
$25,000,000
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$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
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A detailed analysis of the budget by Fund is also included for your review and consideration.
Additionally, an overview of Illinois School Accounting is included. Questions should be directed
to Dr. Ann Williams, SFO, CSBO, Chief Financial Officer for Skokie School District 73½.
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Detailed Analysis by Fund
A detailed analysis of each fund is provided before for your review and consideration.
Additionally, the charts below summarize revenue and expenditures by Fund.
2017-2018
Anticipated Revenues by Fund

Education Fund
The majority of a district’s financial transactions flow through the Education Fund. In 201718, revenues for the Education Fund are projected to increase from $13,047,004 to
$13,455,769 or 3.13% compared to the prior year. Expenditures for the Education Fund are
projected to be 5.1% greater than actual year-to-date expenditures for 2016-17. Additional
details are outlined below.
Revenues
 In 2017-18 the District will receive taxes from the 2016 Levy which is limited by the
CPI-U of .7%. Local Property Taxes in the Education Fund are projected to increase
1.5% when compared to the prior year, largely due to the increase in new property
growth in the District. In previous years, average tax collection trends have been 9798%. For budgetary purposes, a collection rate of 97% will be utilized.
 State funding is budgeted to increase 29.68%, largely due to late payment of prior year
obligations. The new Evidence Based Funding Model is budgeted at $1,100,000. As we
anticipate that the State will not meet its financial obligations, the budget accounts for a
portion of what is promised for the new year and all that is owed from the prior year.
 Federal funding is budgeted to decrease substantially by 27.2% over the prior year.
Several restricted grants were reduced, but may increase in January as the Federal
Government may increase the allotment for Title I, Title II, and Title III at that time.
 Corporate Personal Property Replacement Taxes (CPPRT) is budgeted to decrease
2.83%.
 Interest earnings are budgeted to decrease 3.89%.
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 Other local revenue is budgeted to decrease by 1.8% compared to the prior year.
Expenditures
 Teachers will receive an overall average salary increase of 3% in 2017-18.
 Classified staff will receive a 3% increase and Administrators will receive an overall 3%
increase in salary. In addition, these employees may receive a discretionary noncompounding bonus based on performance.
 Total benefits are projected to increase 9.2%. This increase is due to additional medical
coverage for new staff members and increases to the PPO medical plan.
 Purchased Services are expected to decrease 3.9% compared to the 2016-17 year-to-date
figures.
 Supplies and Materials will increase 28.4% which is due to instructional supplies
including technology, consumable supplies, and the new Title IV grant.
 Capital Outlay will decrease substantially by 45.9% due to the conclusion of the Meyer
and Middleton projects.
 Finally, a transfer of $1,980,000 will be made from the Transportation Fund to the
Education Fund.
As total estimated expenditures are $16,080,421, the planned deficit for the Education Fund
in 2017-18 is -$644,652.
2017-2018
Anticipated Expenditures by Fund
Operations &
Maintenance
7%
Debt Service
7%
Education
65%

Transportation
3%
IMRF/Soc.
Security
2%

Tort
1%

Capital Projects
15%

Operations & Maintenance Fund (O&M Fund) and Capital Projects Fund
Operations and Maintenance Fund revenue is estimated to total $1,635,033 which is a
decrease of roughly 2.3%. Expenditures for the O&M Fund are anticipated to decrease
5.5% to $1,688,796, largely due to a decrease in capital equipment purchases. It’s worth
noting that cleaning costs will increase roughly 32% due to the increase square footage at
Meyer and Middleton and the annual inflationary increase. Finally, a transfer will be made
from the Working Cash Fund to the Capital Projects Fund for $800,000 to cover the final
costs associated with the addition/renovation projects at Meyer and Middleton. The planned
deficit for the O&M Fund is approximately -$53,763.
18

Bond & Interest
Revenue for the Bond & Interest Fund is projected to be $1,412,000, and expenditures are
estimated at $1,692,112. As such, a year-end deficit of -$280,112 is projected for the Bond
& Interest Fund. The planned deficit is a result of timing differences between the bond
payment schedule and the receipt of local tax revenue.
Transportation Fund
Transportation Fund revenues are estimated at $3,144,256, an increase of 8.7% when
compared to the prior year. This increase is due to delayed reimbursement of Special
Education Transportation revenue and the tax levy increase. Expenditures are anticipated to
increase to $859,950 or 5.6% mainly due to an anticipated increase in regular education
transportation and field trips. In addition, a transfer from the Transportation Fund of
$1,980,000 is budgeted to support the Education Fund. As a result, a year-end surplus of
$304,306 is anticipated for the Transportation Fund.
Social Security/IL Municipal Retirement Fund
Classified employees pay 4.5% of their earnings to IMRF, and the District pays the rate of
11.16%. Contribution rates are established by the IMRF. Revenue for the 2017-2018
school year is anticipated to total $839,568 while expenditures are estimated at $580,460.
As such, a year-end surplus of $259,108 is projected for the Social Security/IMRF Fund.
Working Cash Fund
The Working Cash Fund is utilized as a savings account. Expenditures cannot be charged
to this Fund, however when necessary the Fund may be abated or abolished to support
operations of other funds. Working Cash revenue for the 2017-18 school year is projected
at $326,461. The Working Cash Fund will be abated for $800,000 to support Capital
Projects at Meyer and Middleton. The Illinois School Code requires that transfers must
flow through an operating fund prior to be transferred to a non-operating fund. As such, the
funds will be transferred to the Operations & Maintenance Fund before they are
permanently transferred to the Capital Project Fund.
Tort Fund
The Tort Fund provides for liability, security, and safety programs. The budget includes
expenses for workers’ compensation insurance, liability insurance, and legal costs relating
to liabilities, unemployment costs and risk management expenditures. Salaries are not paid
through this Fund. Revenue for 2017-18 is projected to total $191,732 while expenditures
are estimated at $188,500. As such, a year-end surplus of $3,232 is anticipated for the Tort
Fund.
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