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A PLAN TO IMPROVE OUR SCHOOLS

Community Engagement Workshop (CES) #1
April 21, 2025 » 7 - 9 P.M. » John Middleton Elementary

AGENDA

7-7:15 p.m. Welcome & Introduction to the Process

7:15-7:50 p.m. Our School Buildings’ Strengths, Challenges, and Needs
FGMA Architects

7:50 - 8 p.m. Introduction of Small Group Work Activity
Community Co-Chairs

8:10 - 8:40 p.m. Small Group Work Activity
Community Co-Chairs

8:50 -9 p.m. Small Group Reporting
Community Co-chairs and Small Group Spokespersons

Preview of Next Session CES #2

May 20, 2025

Understanding Educational Needs: Priorities for Our School
Facilities

Adjourn

Session Norms

« Turn off/silence electronic devices/phones * Be positive; focus on being productive
» Respect the opinions of fellow group members * Give everyone an opportunity to speak
* Focus on collective good, not just individual « Stay engaged with the conversation
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