VISION

Strategic

Cincinnati Christian Schools, Inc.
2017 - 2021

OVERVIEW
In the fall of 1970, a group of pastors, Christian business leaders, and educators joined together and committed to the Lord to create a Greater Cincinnati High
School. Then, in the fall of 1971, Tri-County Assembly of God committed to the
Lord to open a Christian elementary school. Those two merged in 1975, creating
Tri County Christian Schools. The school grew steadily to a student body of 650 in
grades K-12, and this arrangement continued until 1993 when the church and school
mutually agreed to become independent of each other. Cincinnati Christian Schools,
Inc. (CCS) was formed to run the elementary and secondary schools, now governed
by a biblically based, non-denominational Board of Directors.
We partner with Christian families to provide a Bible-centered, 21st Century
quality educational program to equip, train, and disciple students to follow Christ
and impact culture. Our curriculum focuses on preparing and motivating students to
thrive and make positive and impactful differences in our continually changing world
by demonstrating God’s love for all. CCS is accredited by three different agencies: The
Ohio Department of Education (ODE), AdvancED and The Association of Christian
Schools International (ACSI).
While within the engagement process of selecting a new Head of School for
the 2018-2019 school year, the Board of Directors of CCS embarked on a strategic
planning process to articulate a long-term vision for the school and identify strategic
priorities for achieving that vision.
The purpose of this plan is to communicate high-level goals and specific
objectives that will guide the activities of the Board of Directors and administration
for the next five years towards achieving its vision for CCS. This plan will also identify
strategies for achieving each goal. CCS will maintain flexibility during the execution
of this plan to manage unexpected challenges and capitalize on new opportunities.

STRATEGIC PLANNING PROCESS
The process for this strategic plan has included or continues to be in the process of
including the following steps:
o
o

o
o
o
o

In-depth discussions amongst the CCS Board of Directors (the Board) on
issues of mission, vision, objectives, and strategy.
Engagement of stakeholders accomplished through:
• Examination of online parent, student, and staff surveys in
consultation with school administration.
• Input solicited from school administration, faculty, and select
parent groups.
Consultation with educational leaders who have specific experience in
board governance and the review of school foundational documents.
Review of the draft plan within the Board; appropriate modifications
made, which reflect professional and stakeholder feedback.
Presentation of the plan for the purpose of soliciting final comments
concerning the plan to the Board and then to the faculty, staff, and select
parent groups.
Publication of the final plan.

MISSION AND VISION
Mission
The mission of CCS is to partner with Christian families, providing a Bible-centered,
21st Century quality educational program to equip, train and disciple students to follow Christ and impact culture.
Vision
CCS will be a shining example of excellent Christian education in our region, defined
by a commitment to authentic biblical truth, a thorough academic program, and
students who are striving to be unashamed disciples of Christ.

STRATEGIC PRIORITIES
Cincinnati Christian Schools’ strategic plan includes five priority areas which the
Board has identified as of particular importance:
o

Student Experience: Training of the student engages all aspects of the
learning experience.

o

Facilities Maintenance and Improvement: Protection and improvements of
the two campuses that enhance safety and the learning environment.

o

Curriculum and Academics: A rigorous academic program, which is
firmly rooted in biblical principles.

o

Faculty Development and Retention: A deliberate program to
encourage teacher growth in classroom effectiveness, which is based on a
clearly Christian educational philosophy and a development of
compensation plan which makes a CCS faculty position a more viable
career position.

o

Financial Health: Proactive engagement by the Board and administration
to ensure that the school has sufficient resources to thrive.

For each priority area, the plan includes a statement of the strategic goal as well as
objectives to support goal achievement and strategies or action steps for
implementation.
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STUDENT EXPERIENCE

CCS has always emphasized training the whole child through both curricular and extracurricular programming. Much of this emphasis is captured
in the school’s Expected Student Outcomes which are published separately and
reviewed annually. This plan seeks to maintain the best qualities of that
programming while encouraging improvement.

OBJECTIVES
Some qualities of the curricular and extracurricular programming which the Board
would like to see prioritized:
o It is practical; training serves a useful purpose consistent with school guidelines.
o It is innovative; instructors and coaches are always looking for new and effective methods.
o It is creative and experiential. Students are not passive, but active learners who are encouraged to build, experiment, and dream.
o It is collaborative. Students work together with their peers enhancing social skills and
reinforcing lesson objectives.
o It fosters a love of learning. Students find inspiration to strive to succeed.
o It serves the whole child. Students feel cared for, understood for themselves, and not
just as an accumulation of skills. Every students knows that she or he is loved by at least
one significant adult on the campus.
o It encourages an outlook beyond the classroom:
• Athletics and the arts are integral parts of campus life.
• Global learning experiences are promoted and provided.
• Leadership and character development are deliberately and consistently
emphasized.
• A Christ-centered view of others is fostered and which is demonstrated by
doing good in the world.
• The student body and faculty are racially diverse and embrace diverse cultures
and ethnicities. Culture and diversity issues may be raised with confidence, are
respectfully heard and are responsibly dealt with in accordance with God’s word.

STRATEGIES
o
o
o
o
o
o
o
o

Review current character and leadership training for effectiveness.
Develop faculty training and curriculum review which includes an emphasis
on the priorities listed above.
Seek ideas and resources for academic remediation and enrichment.
Investigate community resources which may enhance the student experience.
Be cognizant of the value of a diverse student body and staff in admission and
hiring.
Develop resources and partnerships to strengthen and grow extracurricular
arts and athletic activities.
Seek the advice and support of the CCS Culture and Diversity Council on
issues of recruitment and retention of a diverse student body and staff.
Encourage the creation of student club activities beyond traditional sports
andperforming arts.
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FACILITIES MAINTENANCE AND IMPROVEMENT

CCS is a welcoming and nurturing Christian environment. The two campuses
are located in Fairfield and the neighboring Fairfield Township, located just north of
Cincinnati in Butler County. The Board stresses the importance of maintaining that
environment and the facilities, but would like to see improvements in some specific
areas.
OBJECTIVES
o Updated classrooms and learning spaces
o Expanded facilities for the Early Child Education program
o Multi-purpose space(s) to accommodate growth and extracurricular Christian
educational opportunities
o It is essential that learning and playing spaces support school programming. CCS
will provide outdoor spaces that encourage learning, collaboration, and
exploration. CCS will address the need for additional space to accommodate the
current Early Childhood Education program enrollment while considering
appropriate opportunities to expand that program.
STRATEGIES
o Develop campus plans that address facilities and open spaces, as well as
provide a unified, multi-campus experience.
o Begin securing resources needed for improvements.
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CURRICULUM AND ACADEMICS

CCS delivers a rigorous curriculum, rooted in biblical principles, from early
childhood through the 12th grade that challenges every student to reach his/her
potential and prepares all students for lifelong success.
The Board expects that rigor continues to be the primary focus of the school,
and for it to be demonstrated by comparison to state and national achievement standards.
OBJECTIVES
In addition to that rigor, the Board would like to see specific aspects of
curriculum receive particular attention:
o

o
o
o

The curriculum places a consistent emphasis on skills which have been
determined to be most crucial in post-secondary education and the job market:
• Critical thinking
• Problem-solving
• Creativity
• Effective communication
Technology is integrated appropriately into the curriculum.
Expansion of on-campus collaboration with area colleges and technical schools.
Cohesiveness between the elementary academic program and the secondary
program is clearly maintained and publicized.

STRATEGIES
o
o
o
o
o
o

Maintain excellence in the core curriculum and fidelity to biblical principles.
Develop faculty training and curriculum review, which includes an emphasis
on the priorities listed above.
Enhance the arts curriculum and integrate arts programming into the other
disciplines.
Ensure robust foreign language programming in all grades.
Develop and implement interventional assistance for students who require
additional academic and emotional support above a traditional classroom setting.
Publish a school profile which demonstrates:
• Methods used on both campuses for student achievement evaluation
• Results based on grade level
• Curriculum scope and sequence
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FACULTY DEVELOPMENT AND RETENTION

CCS attracts and desires to retain an exemplary faculty of diverse ethnic and
cultural backgrounds, who are mature believers and well-trained in their educational
specialties. The Board seeks to improve the perception by these dedicated Christian
educators that the CCS is a challenging, fulfilling, and rewarding place to build their
careers, have a positive spiritual impact on the lives of their students, and serve as
leaders in the greater Christian educational community.
OBJECTIVES
o
o
o
o

Robust professional development opportunities are integrated into the
school year.
Strategic partnerships with professional associations and colleges are
formed for teacher recruitment.
Competitive salary and benefits are provided.
Increased recruitment and retention of a culturally and racially diverse
faculty, staff, and students.

STRATEGIES
o Create a plan to enhance faculty compensation and development;
identify resources required to implement the plan.
o Design and implement an effective performance management
process that:
• Encourages professional growth.
• Maintains open and transparent communication.
• Celebrates staff accomplishments
o Actively recruit students, faculty and staff from among cultural and
racial populations which are underrepresented in the school.
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FINANCIAL HEALTH

CCS will position itself for long-term financial health and stability
sufficient to fund its operating needs and its strategic goals. This financial health
shall be a primary focus of the Board working closely with the Head of School and
his promotional staff.
OBJECTIVES
o A balanced approach to funding the school through diversified revenue
streams and highly effective fundraising.
o Board composition optimized to support strategic goals.
o Comprehensive financial strategy to support strategic goals.

STRATEGIES
o Enhance the development of programming to include annual giving
and other means.
o Perform operational assessment and financial planning.
o Continue efforts to increase board engagement aligned with board roles
and responsibilities.
o Advertise and support fundraising opportunities.

ELEMENTARY CAMPUS
7350 Dixie Highway
Fairfield, Ohio 45014
Phone: 513.874.8500
Fax: 513.874.9718

JUNIOR/SENIOR HIGH CAMPUS
7474 Morris Road
Fairfield, Ohio 45011
Phone: 513.892.8500
Fax: 513. 892.0516

