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T

his year the Newton Board of Education identified a district goal to “develop a future-focused,
strategic school facilities plan.” This is just the most recent step in an ongoing community
dialogue.

BACKGROUND
• In 2010, the Board held public discussions about the state of our school facilities. It was
decided at that time to continue to use the Halsted Street building as a middle school for at
least the next 5-7 years, plan enough to maintain the facility, but not undertake major renovations until there was greater certainty about its future. Among other things, this led to a
decision not to place solar panels on Halsted’s roof during the countywide program, as that
would have involved a 15 year commitment.
• In 2011, the Board hired EI Associates to do a broad facilities assessment study that identified areas in need of improvement and assigned rough costs to those. That report has guided
the Board’s work in prioritizing and budgeting for capital projects, leading to measurable
improvement in our school facilities over the past five years.
• In 2015, the Board discussed a desire to revisit the facilities discussion and build a longer
term vision. To date we have taken the following steps:
oo

During the summer, the Board drafted a facilities analysis to determine areas that were
believed to be inadequate for either current or future use. That initial effort identified
34 issues in 26 areas from infrastructure to classrooms to core spaces (gym, cafeteria,
library, etc.) to parking and traffic flow. As expected, the needs are in line with the
age of the buildings; that is, Halsted exhibited the highest level of needs (rating of 31%
facility adequacy), followed by the High School (54%), and then Merriam (85%).

oo

After school opened, the Board invited public input. The analysis and an online
survey were posted on the district website, and publicized through social media, alert
messages, and the Brave News.
■■

Over approximately six weeks, 75 responses were recorded -- 60% from staff, 23%
from parents, and the rest from students and community members

■■

Over 60% of the respondents agreed with the Board’s analysis

■■

Additional input led to further areas of concern and issues being identified
Continued on page 3

Please visit our newly remodeled website
w w w. n e w t o n n j . o r g

In January the district launched a new website format to improve the appearance,
navigation, and user experience. The home page includes essential information in an easyto-locate fashion. Initial reaction by frequent visitors has been very positive.
Some of the new features include (a) responsive design that adapts to any device; (b) parents
page for current resources; (c) new teacher webpages from the directory, (d) updated community page with local events; and (e) news/calendar subscriptions. Coming soon will be
an updated social media page, single sign on for portals, and interactive forms.The website
can still be found at www.newtonnj.org.
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Spotlight on

Halsted Middle School
8th Grade Students “Take the Climb”
Altitude is an empowerment
program designed for 8th grade
students in Sussex County.
Halsted is lucky to be one of
the five pilot schools in the
program. Altitude’s main goal is
to inspire students to “Take The
Climb” toward their highest and
best selves. The program works
with community partners to
help students develop life skills,
believe in their own strength and goodness, and feel excited about using
their time and talent in service to others. Over the course of the entire
8th grade school year, students participate in workshops, weekly service
clubs, mentor opportunities, a full-day assembly called “Challenge Day”,
community service projects, and more. An end of the school year rally
celebrates their success in Taking The Climb.

HMS STARS Program

Students Taking Action and Responsibility for Success

Academic success is placed at a premium during
school S.T.A.R.S. assemblies every marking period.
The occasion is special, and students are recognized for
their grades, attendance, and citizenship. S.T.A.R.S. is
a program designed by the students. To be recognized
at the assemblies, students must meet the requirements
for one of the three levels of the S.T.A.R.S. incentive
program. In order from highest to lowest, the rankings
are Maroon, Gold, and Silver. If a student meets one of
the levels, his/her name is placed in a box that matches
that level. At the end of the year, the names in each box
go into a raffle for a specific prize that corresponds to
each particular status.

H

alsted Students Participate in
Seeing Eye Service Project

Eighth Grade Gifted and Talented students recently traveled to Morristown
on a field trip organized by their advisor, Mrs. Reynolds. The Seeing Eye
Foundation was selected to be the recipient of a service learning project they
would be organizing for Halsted. This establishment is the only Seeing Eye
building in the world, and it is only 36 miles away from Newton. People from
all over the country and the world visit this building to receive a Seeing Eye
dog as well as the necessary training they will need to accompany them home
with their dogs. Students went to Morristown with the goal of deciding where
their raised money would be allocated. They were leaning towards covering
the purchase price of a dog. However, Seeing Eye made it clear that all recipients of dogs are required to pay the low fee for the dog on their own. Students
were surprised though to learn the high cost of the leather harnesses the dogs wear when working. They cost $250 each and students
decided to raise enough money to buy two harnesses. Students are now in the process of planning fundraising opportunities to meet
their goal.

TREP$ MarketPlace

P

roject Launch recently held their annual TREP$ MarketPlace Sale at Halsted.
TREP$ is an entrepreneurship education program for kids in grades 4-8 that
teaches the basics of starting a business. The program ends in a marketplace
designed for Project Launch members to sell products made by them to fellow
students, teachers, loved ones and the community. They even get to keep the
money they earned. Project Launch members learned to develop their ideas,
create their homemade products, and decide how to market their items and
properly price them. Each student decorated and set up their own table in the
cafeteria. Overall, the event was a success. Project Launch members learned
what it is like to live in the real world and buyers got one-of-a-kind creations to
cherish and enjoy.
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School Facilities Scenarios
■■
oo

					

(continued from page 1)

The school ratings were revised to 30% adequacy for Halsted, 39% for the High School, and 78% for Merriam

The Board’s next step was to hire an architectural firm to assign rough costs to the identified areas of inadequacy. EI Associates
conducted that task and presented cost estimates publicly on March 8, 2016 (see Individual Project Costs on page 6). The full
report is posted on our district website at www.newtonnj.org under the Board of Education tab.

POSSIBLE SCENARIOS
Here is a list of possible districtwide scenarios that include all estimated projects from the EI Associates report. These are for discussion
purposes only and may be modified based on public input. Please feel free to send your thoughts to the Board of Education in a letter
to 57 Trinity Street, Newton, NJ 07860 or by email through our district website (click the icon on the home page labeled Contact).
Scenario 1: Configure grades to make Halsted an elementary school
Convert Halsted Middle School into a pre-K through grade 3 school and Merriam Avenue School into a grade 4 through grade 8 school.
Implement identified capital projects at Merriam and the High School as well as projects appropriate for elementary grades at Halsted.
Estimated Cost: $27,787,700
Scenario 2: Use Halsted in a more limited capacity
Convert Halsted Middle School into a pre-K center and district offices. Add on to Merriam Avenue School to accommodate Kindergarten
through grade 6. Add on to Newton High School to accommodate grade 7 through grade 12. Implement identified capital projects at
Merriam, Halsted and the High School. Estimated Cost: $33,431,900
Scenario 3: Keep Halsted as a middle school
Implement identified capital projects at Merriam, Halsted (including option 2), and the High School. Estimated Cost: $37,587,700
Scenario 4: Sell Halsted and build a new middle school
Construct a new middle school on recently purchased property at West End Avenue contiguous with the High School property to accommodate grade 6 through grade 8 and district offices. Construct a small addition at Merriam to accommodate pre-K through grade
5. Implement identified capital projects at Merriam and the High School. Sell Halsted (estimated cost does not include the sale value of
Halsted, which is unknown at this time). Estimated Cost: $60,998,900
Continued on page 6

Volunteers

Students giving back to the
Community
The Students Against Violating the Environment
club (S.A.V.E.) cleaned up West Nelson Street.

Students in the NHS Interact Club volunteer each
year at the Newton Rotary Pancake Breakfast
Fundraiser.

Students at Halsted Middle School
work together with Sussex County’s
Pass it Along non profit group to
create a food pantry for Halsted
families in need. The food pantry
will be open on the 2nd and 4th
Tuesday of the month from 5:006:00 p.m.

Newton High School Peer Leaders and Peer
Mentors made Valentine cards for the local
senior citizen centers.
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2016-17 Budget Summary
Proposed 2016-17 budget
summary
It is the time of the season for school budgets in New
Jersey. The Newton Board of Education has been working
hard to continue providing a strong educational program
for our 1,600 students in an efficient manner that takes
the needs of our taxpayers and sending districts into
consideration.
The total proposed general fund (operating budget) is
$26,954,124. The tax levy increase was held to 2%, in
spite of the fact that the state calculations provided an
adjustment for the district’s increasing health care cost.
The state would have allowed the district to increase the
levy by another $40,161, but the Finance Committee recommended budget did not include this as an additional
tax burden.
The 2016 proposed tax rate for the current expense budget
is $2.172 ($2.072 current expense and $0.10 debt service).
The average home value in Newton decreased slightly to
$187,639, so the school tax increase on the average home
will be approximately $75.

What is the Operating
Budget
Newton’s total school budget is made up of several different funds. The General Fund (Fund 10) is the “operating
budget” and includes current expense, capital outlay and
charter schools. Special Revenue (Fund 20) tracks donations and most grants and has no effect on tax levy
calculations. Fund 30 (Capital Projects) is for projects
that are funded either through NJ ROD grants (such as
the generators in this proposed budget) or a referendum. Fund 40 is for Debt Service and currently reflects
those costs approved by voters in the December 2001
referendum.

GENERAL FUND

2016-17

2015-16

$26,456,912

$26,070,980

Capital Outlay

$424,614

$348,520

Charter Schools

$72,598

$102,888

$26,954,124

$26,522,388

Current Expense

Total Operating Budget

REVENUES
SOURCE

2016-17

2015-16

Budgeted Fund Balance

$196,500

$64,240

Capital Reserve

$387,000

$235,008

$25,984

$39,525

$7,676,678

$7,826,955

Miscellaneous

$56,527

$46,527

Extraordinary Aid

$50,000

$49,783

State Aid

$5,934,041

$5,880,552

Tax Levy

$12,627,394

$12,379,798

TOTAL REVENUES

$26,954,124

$26,522,388

SEMI (Medicaid)
Tuition

EXPENDITURES
SOURCE

2016-17

2015-16

$12,564,040

$12,148,347

Cap Banking Eligibility & Use

Instruction

School districts have the ability to “bank” cap. This
means that a district can exceed the 2% cap on the tax
levy, if they have generated banked cap within the last
three years either by not going to the full 2% cap, or by
not utilizing waivers for which the district is eligible. The
$40,161 “Cap Adjustment” generated by this year’s health
insurance cost will be added to the previous $196,574 for
a total of $236,755, none of which expires in the 16-17
budget year. These adjustments would have increased the
2016-17 tax levy, and were not utilized as a consideration
to the local taxpayers and sending districts.

Support Services

$3,461,553

$3,506,618

Employee Benefits/Taxes

$5,417,139

$5,282,118

Administration

$2,363,566

$2,418,730

Operations/Maintenance

$2,137,166

$2,143,529

Transportation

$513,448

$571,638

Capital Outlay

$424,614

$348,520

Charter School

$72,598

$102,888

$26,954,124

$26,522,388

TOTAL EXPENDITURES
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What significant items were added to this budget?
INSTRUCTION

TECHNOLOGY

NHS textbooks				$38,677

No new technology spending

MAS instructional licenses			

$19,500

EQUIPMENT

Districtwide curriculum writing		

$15,847

No new equipment

NHS classroom furniture			

$ 7,299

CST additional OT/PT/Speech/504		

$ 5,565

FACILITIES

NHS Lexile assessments			

$ 4,500

PERSONNEL
MAS special ed/reading teacher		

$80,000

Summer services for students			

$66,092

HMS additional teaching periods		

$12,354

NHS additional teaching periods		

$ 8,236

NHS new concurrent/AP courses		

$ 6,000

Homebound instruction			

$ 6,000

HMS parking lot milling/paving

$295,000

HMS masonry repair			

$ 92,000

MISCELLANEOUS
Health benefit cost increase		

$246,680

Legal costs for negotiations		

$ 25,000

Retirement reimbursements		

$ 21,288

Electricity cost increase		

$ 16,000

Worker’s Comp cost increase		

$ 8,305

Insurance cost increase		

$ 4,894

BOE and Taxpayers to Save $1 Million
The last referendum to improve school facilities and build the addition to Merriam Avenue School took place in December 2001.
The Newton Board of Education qualifies this year to resell bonds which were originally sold as a result of that referendum. The
bonds were refunded in 2006 and are eligible to be sold again
Although the School Business Administrator reviews the status of the bonds each year as part of the budget process, the statutes
require that a minimum of a 3% savings be created in order to do a refunding. The bonds must also be eligible for refunding.
The Town of Newton is fortunate in that all criteria are being met at a time when the bond market will yield a savings of approximately 12% - or $1 million dollars.
Due to the strong financial status of the district, Mary Lyons of Phoenix Advisors and Anthony Panella of Wilentz, Goldman
(Financial Advisors and Bond Counsel) are working with the Board and Standard and Poor’s to establish the Board’s own bond
rating for this sale. Since the State’s rating has declined, the anticipation is that the district rating will be better than the State’s
and therefore yield a higher savings.
The bonds will be sold on April 6th with a closing at the end of April. Anticipated savings will be reflected in the 2017-18 school
debt service budget.
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School Facilities Scenarios

					

INDIVIDUAL PROJECT COST ESTIMATES

— projections in thousands

Merriam Avenue School ($4,611)
1.
2.
3.
4.
5.
6.
7.

Construct access drive from Gardner Avenue to improve
traffic flow ($40)
Add modular storage building on property ($110)
Replace casework in original section of building for additional
storage ($186)
Construct parking lot accessible from Gardner Avenue ($220)
Install irrigation system and add topsoil to fields ($265)
Replace windows in original section of building ($1,500)
Install central air conditioning in original portion of building
($2,290)

Newton High School ($14,636)
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

Reconfigure cafeteria serving and food prep areas ($30)
Convert existing tennis/basketball courts to parking area ($63)
Add modular storage building on property ($110)
Expand nurse’s office ($131)
Expand athletic training rooms ($175)
Upgrade old restrooms ($232)
Replace pneumatic heating controls with modern digital
system ($278)
Expand choral room ($296)
Replace folding partition in gymnasium ($340)
Relocate tennis and basketball courts ($420)
Expand cafeteria ($945)
Upgrade athletic practice fields using existing space and new
property ($1,000)
Upgrade remaining science labs ($1,218)
Replace windows in all rooms, except in upper E and G levels
($1,548)
Upgrade auditorium HVAC, interiors, and sound/lighting
systems ($1,700)
Expand gymnasium ($2,610)
Install central air conditioning ($3,540)

Law Enforcement Against Drugs

Officer Tosti’s Anti-Drug Crusade

LEAD, or Law Enforcement Against Drugs, is a program run
by the Newton Police Department in partnership with Halsted
Middle School. Formerly known as DARE, LEAD's focus is to
give 5th grade students the knowledge, skills, and confidence
to live drug free lives. Officer Tom Tosti runs the ten week
program during 5th grade Health and Physical Education
classes. LEAD is aligned with the NJ State Standards and
students are required to take part in discussions and demonstrations as well as complete anti-drug posters and informative
essays in order to meet graduation requirements. The 5th
grade language arts teachers played an integral role in giving
students the knowledge, skills, and class time to complete their
essays. Halsted is thankful that LEAD and Officer Tosti have
helped to provide our students with tools to live healthier lives,
while bringing our school, community, and families together
for a positive and prosperous future.

(continued from page 3)

Halsted Middle School ($19,223) — does not address
parking/traffic flow issues
25. Upgrade finishes in choral room ($82)
26. Replace some existing lockers and add additional lockers ($97)
27. Add modular storage building on property ($110)
28. Relocate nurse’s office ($116)
29. Replace casework for additional storage ($176)
30. Mill and pave outdoor physical education area ($295)
31. Repurpose computer lab to expand library ($345)
32. Upgrade restrooms with efficient, code compliant fixtures
($405)
33. Renovate science rooms ($850)
34. Replace windows in all rooms ($1,107)
35. Upgrade heating infrastructure - boiler, pneumatic controls
($1,280)
36. Construct an ADA compliant elevator ($1,594)
37. Install central air conditioning ($2,116)
38. Convert existing gymnasium, library and cafeteria into seven
classrooms and choral room space, convert existing choral
room into classroom. Construct 18,500 sf addition to include
a gymnasium, cafeteria, library, and support spaces. ($10,650)

NEXT STEPS
•

•
•
•

The cost estimates report has been published on the district
website. The Board invites public input about the possible scenarios and cost estimates through letter or email as stated on
page 3.
A focus group of those who self-identified in the fall survey will
be arranged.
A special public comment period on school facilities will be
included on the agenda for the April 26 Board of Education
meeting to be held at the District Office at 57 Trinity Street.
The Board will take all forms of public input and develop a plan
by June 2016 to guide the district’s facilities improvement over
the coming years.

Home and School Connection
An active group of 8th grade parents has helped to strengthen
the home and school connection this year at Halsted. This motivated group has worked hard to offer more activities within
the school. Each month the parents show the teachers a little
sign of appreciation in their mailboxes. The parents also sell a
special featured treat each Friday after school. In October, the
parents hosted a successful Haunted Hallways fundraiser which
was highly attended. They also hosted a Tri-District Dance for
8th grade students from Newton, Green, and Andover to come
together to meet each other as the Class of 2020. This dance was
so successful that they have decided to host another in the spring.
In addition, the parents hosted two Paint Your Own Canvas
fundraisers and have a special staff painting event scheduled for
the spring. As a result of all of the activities, the school climate
continues to strengthen.

Get To Know Our School Security Team
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N

ewton Public Schools has employed 4 part time security monitors for the past 3 years, and 1 full time attendance and
security monitor. These hard working men can be seen throughout the district helping to maintain a safe and secure environment. These monitors have built strong relationships with our students and have become a wonderful asset to our district.
They know students by name and always have a smile and hello for everyone. William Craig covers the entire Newton district
while Anthony Virga, Jeff Willis, Stephen Choromanski, and John Kanson cover the individual schools.
Mr. Jeff Willis is our Newton High School
security monitor. He has been married to his wife
Betty for 36 years. He has two sons, two daughtersin-law, and 3 grandchildren. He is a retired Captain
of Detectives from the Sussex County Prosecutor's
Office. Mr Willis is a proud Newton High School
graduate from the class of 1972.
Mr. Steven Choromanski is a former
sergeant with the Fort Lee Police Department.
In addition to assignments provided by Halsted
administrators, and assisting students and faculty
members, he may investigate incidents that have
arisen involving student safety and behavior. He is
married with two grown children and enjoys playing
baseball and surfing.

Mr. John Kanson is the security
monitor for Merriam Avenue School.
He greets students, staff and families
as the school day starts. He is married,
father of one daughter and grandfather
to three. Mr. Kanson is a retired Deputy
Chief from the City of Paterson.
Mr. Anthony Virga has
been with the Newton schools for
over 15 years, first as a substitute,
then as a security and attendance
monitor. He retired from the
Newton Police Department after
27 years on the force and now
works at Newton High School.

Mr. William Craig has 27 years experience in law enforcement, currently serving as the Chief of Police
and Emergency Management Coordinator in Jefferson Township. Mr. Craig's responsibilities include checking
the buildings and grounds and assisting with security concerns at athletic events and school activities. He holds
an Associate Degree in Criminal Justice, a Bachelors Degree in Human Services, specialized training certificates
in Emergency Management, School Security, Supervision, Public Management, and Homeland Security. He lives
in Jefferson Township with his wife and two daughters.

Educators of the Year 2015-16
Merriam Avenue School
Keri Carrino-Bracchi
Educational Services
Professional of the Year

Linda Salerno
Teacher of the Year

Halsted
Middle
School
Kara Hartzell
Teacher of the Year

Newton
High Yvonne LaForge
School Teacher of the Year
Lisa Bechtel
Educational Services
Professional of the Year
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Carter Boyd won Best
in Show at the Peter's
Valley School of Craft
Student Art Show at
the Sussex County
Fair Grounds for his
book sculpture
entitled
“Solitude.”

At the State championships
Newton’s Ski Race Team took
3rd place in the Public Giant
Slalom. Luke Kellenberger was
the Boys recipient of the Steven
Petro Memorial Scholarship of
$500 presented by the NJISRA.

hool
c
S
h
g
i
Newton H onorees
Student H
Andrew Caragher was chosen as
Newton High School’s Student
of the Year and will be honored
at a luncheon on April 22, 2016
at the Lafayette House by the
Sussex County Superintendents’
Roundtable Association.
Mr. Walton and Mr. Waldron congratulate
Student of the Month, Omar Ba.

Board of Education
Stella Dunn, President
Jessica Egner, Vice President
Ed Caffrey
Ann Marie Cooke
Michael Fancher
Joan Faye
Guilene Ham
John Jackson
Tina Larsen
Ray Morris
Nanette Thomas
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