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ALBION, NEW YORK 14411
JUNE 22, 2020 MINUTES
OF THE SPECIAL BOARD OF EDUCATION MEETING
(MEETING HELD REMOTELY AS AUTHORIZED BY ORDER OF GOVERNOR
AS A RESULT OF THE COVID PANDEMIC)
6:30 pm

The Special Session of the Albion Central School District Board of
Education was held at 6:30 pm on June 22, 2020, by a remote meeting
with no public attendance, as a result of the COVID pand emic, in the
Carl I. Bergerson Middle School Auditorium, 254 East Avenue, Albion,
New York 14411, with remote attendance by the Board members .
Board Member

Present

Mrs. Harling
Mr. Sidari
Mrs. Brown
Mrs. Sacco
Mr. Wadhams
Mrs. Nesbitt
Mrs . Weller
Mr. Kast
Mr. Schmitt

X

Excused
X
X
X

X
X
X
X
X

Others in attendance at this meeting included :
Michael Bonnewell ,
Superintendent
of
Schools;
Derek
Val lese ,
School
Business
Official/District Clerk; Mary Leto, Assis tant Superintendent for
Instruction; Mr. Christopher Kinte r ; Dr. Teresa Lawrence; Dr . Thomas
Ramming; Kevin Smith , AV Technician - facili tating meeting .
Mr. Bonnewell - "Kathy, we're on; we're on YouTube. "
Mrs. Harl i ng - "Okay"
MEETING CALL TO ORDER

Mrs . Harling - "I'd like t o welcome you all to this special meeting
of the Boa r d of Education. If you c ould please joi n me in a pledge
to the flag . "
PLEDGE TO THE FLAG

Group - "I pledge a lleg i ance t o t he f l ag of the United States of
America a n d to the republic for wh i ch it stands , one nation , u nder
God, i n d i v i s i b l e, wit h l iberty a n d just i ce for all . "
Mrs . Harl ing
" So ,
I ' d l ike t o start off by we l coming a n d
i n troducing our new Board members . Congratu l ations on , on your
r ecent e l ect i on to the Board . We have Mr . John Kast, Ch r is Kinter
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and Kurt Schmitt. I don't know if you'd each like to ta ke just a
quick second and, and say something. We' re very happy to have you
here. Go ahead, John."
Mr. Kast - "Um, thanks for I guess getting us started right, right
from the get-go with it. I'm really glad to be part of the Board now
and uh, really excited to be part of this process goi ng forward."
Mrs. Harling - "Great, welcome , thank you. Chris?"
Mr. Kinter - "Um, ex-exactly what John said and looking forward to
this opportunity and um, doing what needs to be done."
Mrs. Harling - "Great , thank you and we have Mr. Schmi tt."
[Mr. Schmitt raised his hand)
Mr. Schmitt - "Yep , thank you. Uh, excited there's three new faces
on the Board. No offense to those that are no longer on the Bo ard
but uh , a new outlook should be good and uh, I thin k the three of us
are really excited."
Mrs. Harling - "Well, we' re happy to have you here. I'd like t o
thank you all for, for joining us um, and with that, I'm going to
introduce uh , Teresa and Tom are here with us as wel l ."

1 . APPROVAL OF AGENDA

"We do need to approve the Agenda . You should all have it in front
of you. Are there any additions or corrections ? "
Mr. Bonnewell - "Non
Mrs. Harling - "Okay . Do we have a Motion to approve the Agenda?"
[Mrs . Weller raised her hand)
[Mr . Wadhams raised his hand)
Mrs. Weller - "I'll make a Motion."
Mrs. Harling - "Mrs. Weller; do we have a second? "
[Mr. Wadhams raised his hand]
Mrs. Har l i ng - "Mr. Wadhams; all in favor ? "
[Group rais e d their hands)
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Mrs. Harling - "Opposed? [No Responses) Thank you ."
Resolved, on a motion by Mrs. Weller, seconded by Mr. Wadhams,
the Board approved the Agenda. (Mr. Christopher Kinter in attendance
but unable to cast a vote as his Board term begins July 1, 2020.)
5-YES
0-OPPOSED
4-ABSENT
MOTION CARRIED
2. OLD BUSINESS

A. Results of 2020 Election - Propositions 2 & 3
Mrs. Harling - "That brings us to the results of the 2020 El ection,
Proposition 2 and 3. I'll pass on to Mr. Vallese."
Mr. Vallese - "Yes, so I'm going to do a screenshare with you with
the results. - [ Inaudible] So as you know from l ast Thursday the
Proposition 1 - School Budget was passed with 1,327 Yes votes to 321
No votes. Proposition 2 - the Bus Reserve Purchase authorization was
also approved with 1,314 Yes no's and 328 No Votes. Proposition 3 for the Hoag Library also successfully passed at 1,128 Yes Votes,
518 No Votes and as Mrs. Harling already went through uh, Mr. John
Kast received the most votes so he is serving immediately and
through June 30 th , 2025. Mr. Christopher Kinter' s term be, h is uh,
election term begins July 1, although he's joining us tonight and
will run through June 30 th , 202 5 and Mr. Kurt Schrni t t. He is also
with us tonight. He will be serving until June 30 th , 2021 for next
election."
Mrs. Harling - "Derek do we need, we need to formally accept that,
the vote, [Mr. Vallese - 'Yes' ] correct?"
Mr. Vallese - "Yep"
Mrs. Harling - "Okay, are any questions or discussion before we do
that? [No Responses] Okay, so I'm looking for a Motion to approve
the results of the 2020 election."
[Mrs. Weller raised her hand]
Mrs. Weller - "I'll make a Motion."
Mrs. Harling - "Mrs. Weller. Do we have a second?"
[Mr. Wadhams raised his hand]
Mrs. Harling - "Mr. Wadhams; all in favor?"
[Group raised their hands]
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Mrs. Harling - " Oppo s e d ? [No Re sponses] Great, than k you."
Mr . Vallese - " Thank yo u"
Resolved, on a motion by Mrs. Weller, seconded by Mr. Wadhams,
the Board approved the Business Items.
5-YES
0-OPPOSED
4-ABSENT
MOTION CARRIED

B. Superintendent Search Process/Consultants
Mrs. Harling - "That brings us to the Superintendent Search process.
We have with us this evening Mr. Tom Ramming and Miss Teresa
Lawrence and they wi 11 be um, running this portion of the evening,
so I'll pass on to them."
Dr. Ramming - "Okay, good even i ng Board Members and welcome to the
three new Board Members. What an exciting time for everybody but
especially those uh, those f o lks, John, Chris and Kurt who were
elected to the Board. Uh, as we begin the process, there's a few
things that the Board has to decide tonight that will include a
search calendar, what type of a process they would like to run, an
open search or a closed search um, minimum salary you know, or a
maximum salary , based on qualifications and experience; h ow widely
to advertise the position; whether or not they wanna spend the money
on a brochure or move ahead with a, just a recruitment letter and
some other issues that we ' ll cover tonight. Kathy, before we start,
are we on a time line tonight? Do you have other business that you
must transact by a certain time?"
Mrs. Harling - "No, we don't."
Dr. Ramming - "Okay , thank you."
Mrs. Harling - "You' re welcome."
Dr. Ramming
"This meeting, this meeting normally takes abo ut
ninety minutes, [Dr. Lawrence - 'Mmm, hmm'] ninety minutes to uh, up
to two hours ; it depends on discussion. Earlier today we sent uh,
three documents to Kathy that I believe she shared with yo u and
t hose three documents will be the uh, the, well the d o cuments [Dr.
Lawrence - ' Mmm, hmm'] that we cover tonight. One's the Agenda, o ne
is the search calendar and then the, the last document, really
that's for Kathy's inf orrnat ion al though the rest of the Board can
chime in, that ' s for information that we ask the District t o share,
the Board to share, pardon me, so we can share it with semifinalists. So um, they know what they' re walking into. Emplo yment
contracts
urn ,
finance-related
information
uh,
Bo ard
Member
information and so on but we'll be focusing tonight on the two
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issues, the two uh, documents titled Agenda and Draft Schedule. Uh,
before we start, do we have any questions at all especially from
those who may be new to the Board? [No Responses]"
Dr. Lawrence - "Okay, if you do have questions what we've just
is that we' 11 open up the chat feature as well, so if you
questions, by all means raise your hand. If not, by all means
free to type it in that chat there and I' 11, I' 11 monitor that
and Tom and I will just tag team."

done
have
feel
and,

Dr. Ramming - "Okay, I'm gonna to skip to number two on the Agenda
and that is where the Board decides if it wants to do an open search
or a
closed search.
Closed is frequently referred to as a
confidential search and for those members who are new to the Board,
a confidential search allows stakeholders to offer input on the
qualifications of the new Superintendent, qualifications, behaviors,
traits; uh, challenges the new Superintendent may face as well as
opportunities the Superintendent may face but then entrust the
process for the rest of the time until the new Superintendent is
selected, to the Board. More and more Boards are going to that type
of a search for one reason and that is, Superintendents who are in
good standing with their current Boards, are afraid to throw their
hat in the ring with an open search and spoil the relationship they
have with their current Board if they're not selected to be Albion's
next Superintendent. You can understand the dynamics. So if Albion
is trying to encourage current, well-positioned, well-regarded not
in trouble Superintendents to apply for the job, we would suggest a
closed search. It doesn't mean you have to go that way. An open
search is similar to a closed search but, a committee comprised of
members of each focus group; and focus groups are stakeholders
consisting of students, teachers, administrators, parents, community
leaders, support staff and so on, they nominate two members from
each stakeholder group to participate in an interview committee and
then that interview committee gets to review the credentials of the
finalists and interview the finalists providing feedback to the
Board. Once that happens, of course, the identities of all of the
finalists become public and those who are not selected, if they are
Superintendents in particular um, run the risk of, of upsetting
their current Board. Uh, those who are not Superintendents and are
just looking to move into the position for their first time, there's
very little risk to them . So the closed search, the confidential
search, is used to attract current Superintendents who are in good
standing with their Boards and with their District. An open search
is just what it says,
more open, more involvement from the
stakeholder groups but you're less likely to get um, a large number
or, or any applications from applications or from Superintendents
who are in good standing. So having said that and having explained
it uh, we should have [Dr. Lawrence - Inaudible] a brief discussion,
a brief
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discussion on the pluses and minuses, or which to, what
thoughts are about that, so Kathy I'll turn it over to you.u

your

[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt, did you have your hand up to ..."
Dr. Lawrence - "Yeah, th a nk you so, so there's a, there's a tool
that we use in creative problem-solving, pluses, potentials and
concerns. So we can have a conversation about an open then a closed
with pluses. We wanna just kind of highlight some of the things that
you think are really good at face value about it. Any potentials
what, what might be some positive things that we haven't thought of
if in fact it came to fruition and then any concerns. What we'll do
is just phrase them as questions; how to, how might and what way. So
for example, on a closed search oftentimes the concern is how to
communicate to the public. Right? How doe s Phil come across as
transparent. So I'll listen and take some o f those in and then what
we do with those concerns is brainstorm a li t tle bit, if we need to.
If the Board is just set that says no, we' r e going one way or the
other, but what this allows us to d o is really develop that idea
further and get out what we like about it and when there are
concerns we have abo ut the idea, just think about how we might
overcome them. It has helped Boards make a decision uh, to go, to go
one way or the o ther. So just the closed search tends to be um,
sometimes a little bit more prickly, because folks aren't um,
necessarily so, so acc ustomed to it. So if we were to do a closed
search and again just to restate what Tom said, folks would apply,
folks would apply, we wo uld meet pretty intensely with focus groups
to glean their input, the same work that we' 11 do with you this
evening and feed that to the Board to inform their decision,
stressing to the focus groups that their job, no matter if it's open
or closed, is to help inform the Board in their decision-making
process. Really the community only gets to know who the finalist is
the evening that it is announced. And, again as Torn says, what that
allows is folks who, who don't necessarily need to leave work,
they're in a job, it's comfortable, they're enjoying it, but Albion
presents a new opportunity, and it lous, it allows them to do that a
little bit more safely and securely, you' 11 only pick one person.
That doesn't mean that the number one, I'm sorry, the number two or
number three person aren't talented, aren't good people, they just
didn't connect with you to be your next Superintendent. We still
want them to have that, kind of like that face and that respect in
their own community to go back and do their work. So at face value,
is there anything that any Board Member sees or perceives as a plus,
like a really good plus at face value for doing a, for doing a
closed search and I'll take notes."
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Mr. Schmitt - "I just had a question urn, what, why would we, is it
possible to do an open search with just say, Candidate A, Candidate
B? Is it all that critical that we even know anything about that
person other than what the community wants to ask the questions to?
Do you know what I mean? We didn't, we don't need to know it's Mr.
Smith. We just need to know that Candidate A is focused on uh, you
know, curriculum change or is really focused on sports or something
like that.
We wouldn't necessarily need to know their name,
correct?"
Dr. Lawrence - "The, what uh, so the community necessarily wouldn't
what, the thing that we, the, the thing that we stress with Boards
and with the community is that the community's responsibility is t o
inform the Board what they see as challenges, what they see as
opportunity and the traits and the characteristics they perceive
needs to be in this next role. The Board ultimately assumes that
full responsibility to making that decision so it's not a right or a
wrong whether or not community members, stakeholders know who it is,
it's really a matter of how and the ways in which the Board want s to
go about conducting this search. So you, the Board, will know what,
when, when all, when the, when the time comes and all applica t ions
are in, you will know every single candidate and everything about
them and we will kind of vet and not prioritize but begin to do some
weaning for you based on all of that information that we have from
focus groups and that we have from you."
Dr. Ramming - "And, and Kurt just to follow up a little bit, in more
than half of the search, searches that we do, the Board knows some
of the candidates who have applied and when we di, when we identify
em by name or by the position that they' re holding, Board members
will off-often comment based on things that they've heard uh, or
their relationships with people who have applied for the job. So we
have never done a search where the candidates' names were withheld
from the Board. [Dr. Lawrence - 'Mmm, hmm' ] "
Mr. Sc hmi tt - "Okay, it's my, my only concern would be, and I
understand, we understand now the rea s ons why we do a closed, but in
this, in today's day and age, they're gonna see that as we're
keeping some kinda secret or there's some sort of you know,
shenanigans
going
on
in
the
background.
The y' r e
not
gonna
understand; I hadn't thought about them leaving another school
district to come here and how that could be a p roblem.,,
Dr. Lawrence - "Kurt, so just, just as your example, Kurt that is a
concern, right how, how to insure transparency ? And what we would do
is just spend a couple minutes thinking about how we wanna
brainstorm that. [to Dr. Ramming - 'Kurt wa s a new Board member?' Dr. Ramming - 'Mmm, hmm'] Kurt, one of the things just, uh, uh, one
of the things that we do is aft e r meetings, we will supply a blurb,
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a draft blurb that the District can or cannot use to put on the
website and so what that kind of does is that we take, I don't want
to say that we take the heat off the Board but we assume the
responsibility of being your search consultants and so we say, we
will say like for example, last evening we went with the Board, they
opted to do a closed search after weighing it heavily, to ensure
transparency and communication, updates will be provided. Right? So
we will help if the, if these are concerns that are there. I see uh,
Linda has a question? How many closed searches have you done and
have you had any issues, have you heard of any issues from districts
after the search? [Dr. Ramming - 'Right, okay'] Yeah, yeah."
Dr. Ramming - "Yeah, in the last four searches that we've done [Dr.
Lawrence
'that was
inaudible'], three, three, three of em
started out as closed so one started out as open, that was Sullivan
West about two years ago. Monticello started out as a closed search
but to be frank, to be frank about it, the Teachers' Union raised so
much havoc and objected so loudly that the Board changed its mind
and decided to do um, an open search where a focus group interview
committee got to meet the finalists. So in the end, we' re two and
two. In both of the districts where we did closed searches; that
would be Poughkeepsie and Ichabod Crane, the concern that you' re
expressing was also expressed by those Boards so what we do is work
closely with the Board and the focus group to convey a consistent,
solid [Dr. Lawrence - 'Mmm, hmm'] message of why we' re doing what
we' re doing [Dr. Lawrence - 'Mmm, hmm') and how we' 11 keep them
informed. In the end, you pick the Superintendent [Dr. Lawrence 'Mmm, hmm') no matter what process [Dr. Lawrence - 'Mmm, hmm') we
follow. If, if you do an open search, the committee who interviews
the finalists, does not get to vote on who they want [Dr. Lawrence 'Mmrn, hmm') . They get to provide you feedback um, and they will
provide you feedback from the beginning when we meet with them like
we're meeting with you tonight and, and share with them the process
that you've decided to follow and why. So... "
Dr. Lawrence - "We have not, in the two that we did that were closed
um, largely the focus groups, I mean it, it's, a, it's a paradigm
shift. People think that they have, peep, stakeholders tend to think
they have a lot more authority than they do. Right? You're, you're,
you're the public weighing in . You are the Board Members, it's your
responsibility. So when we do two things, number one when we remind
them of that and number two when we share with them that the Board,
and whenever we have stakeholder meetings, a Board Member is there
to kick it off, is to really stress the fact that we are meeting
with X number of stakeholder groups to glean their insight, their
influence and, and their feedback about what they desire, they tend
to kind of go, 'oh, I might, I mean I might not like it because I
think I have more authority but it makes sense.' Uh, Kurt, the
follow up that we do is when we meet with, so the Board this evening
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and then all of those stakeholder groups, we supply the Bo ard a
summary of all of that feedback and so it'll simply say the
Teachers' Union, the Administrators' Union, the you know, fil l in
the blank group in the community [Dr. Ramming - 'Parents' ) , parents.
These were the traits, behaviors, characteristics; these were the
concerns; these were the opportunities and that really helps, just
be completely transparent because nobody's saying we want Teresa
Lawrence to be the Superintendent, we're saying we need a person who
has this, this and this; we think they're going to be facing this,
this and this and if you move to Albion you know, yo u have the
opportunity for this, this and this. And, and it really again, just
begins to let the community go 'oh, okay, we're, we' re, we're
coalescing around ideas and informing the Board and really kind of
letting the Board do their job."
Dr. Ramming - "And having said that..."
Mrs. Harling - "Is there any benefit to doing a ... "
Dr. Ramming - "Go ahead, Kathy. I'm sorry."
Mrs. Harling - "That's okay. Is there a benefit to doing it closed
up to a certain point, say the final three candidates and then you
would let the [Dr. Ramming - 'Yeah') community interview the final
three or have a meet and greet with the final three?"
Dr. Lawrence - "[Inaudible) here."
Dr. Ramming - "Yeah, that would still be an open search because
[Mrs. Harling - 'Okay') as soon as they apply, they'd either want,
they don't want conditional confidentiality. In Mont-Monticello is a
good example. Um, that turned out, remember they started closed [Dr .
Lawrence - 'Yeah, that's a - Inaudible' ] and that ended up being,
ended up being an open search? Um, they did not have a single seated
Superintendent apply nor were they looking for one. Uh, they, they,
they were fine with people who sat in the second chair [Dr. Lawrence
'Mmm, hmm') moving into the job and they hired somebody in a
neighboring school district to do just that. So, it's, it's um, it's
a mindset [Dr. Lawrence - 'Mmm, hmm'} if you strongly feel that you
want somebody with experience who sat in the chair, your best
chances of getting that person is to do a closed search provi ded
that there's not gonna be a huge uproar [Dr. Lawrence - 'Mmm, hmm']
in your, in your community. So really it comes down to a balancing
act. What do you want [Dr. Lawrence - 'Mmm, hmm') and what does the
community expect?"
Dr. Lawrence - "And what wi 11 they tolerate. There is a follow up
question that came um, what effect did that have when we switched
from the op, oh I'm sorry, from a closed to an open and Tom just
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answered that. We don ' t know, nobody called us and said 'I was going
to apply , I'm a sitting Superintendent and now you, you've made it
that it ' s going to this interview at the end and I'm not applying,'
but to Tom ' s point , we did not have a seated Superintendent that was
there [Dr. Lawrence to Dr. Ramming - 'you have some sophistics from
NYSCOSS about the number of Superintendents?' ] [Dr. Ramming - 'I
don't have it off the top (Dr. Lawrence - ' Oh , okay'] I don't have
it off the top of my head.']
Mrs. Harling - "I assume you run the risk of somebody pulling out at
the end if you change, correct? [Dr. Ramming
'they wouldn't
apply' ] If you start..."
Dr. Ramming - "they wouldn't apply from the beginning."
Dr. Lawrence - "Mmm, hmm"
Mrs. Harling - "but if you start it as a closed and you decide
somewhere along the way, okay we ' re gonna open it up to the final
three, you might have somebody that did apply [Dr. Lawrence
' Right'] [Dr. Ramming - 'Yep'] if it ' s a [Dr. Ramming - Inaudible)
last minute decisi o n to change."
Dr . Ramming - "Yeah, if I was applying , I would, because I don't
wanna change horses in, I mean [Mrs. Harling - 'Yeah'] how a Board
conducts itself during a search process will be a strong indicator
of how [Dr. Lawrence - ' Mrnm , hmm' ] it ' s gonna behave after somebo dy
is hired."
Dr . Lawrence - "And again, just to underscore this is, it's not
about it , it has nothing to do with being sneaky , it has everything
to do to kind of protect the highest quality of individuals applying
safely."
Mr. Schmitt - "So to use , sorry Linda, but to use Linda as an
example like she' s in this meeting but not on video, why couldn't we
take , like Kathy had said we get down to the three finalists and we
do a Zoom meeting like this with the community groups each filling a
box on this screen and they get to ask the candidates a question but
they never need to see them or know their name. Is that, I me an I
don ' t know if that's something that ' s done or not , but I think it's
better than [Dr. Lawrence - Inaudible) ; you could do t he same thing
asking a typed question and sending it off and getting a response
but I think the public would be happier if they could at least hear
a voice or have a, an interactions. Do you follow what I'm saying?"
Dr . Lawrence - "Yeah what, what would you gain from that, Kurt?"
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Mr. Schrni tt - "Just being able to like I said, I think people if
they, if you, if they send questions in and they get a, like a typed
response from the candidate or they get a feeling or a chart's
filled out or some sort of graph is filled out, I don't think that's
the same as say the representative from the Teachers' Union being
able to ask a question and interact briefly with say our three
finalists who again , like Linda Weller, would not appear on t he
screen but they ' d be able to answer. Oh, there she is."
Dr. Lawrence - "Yeah, s o Kurt, the my response to that again is, is
I-I mean it is kind of a bit of party line, is that your
stakeholders, your stakeholders and you represent constituent groups
and stakeholders, kind of their job, is to inform you and your job
as a Board Member is to advocate and act on that feedback that you
have so for them to say, I'm making this up, right? We wanna, a
boisterous person who fill in the blanks, fill in the blank, you
take that under consideration and then as you're vetting your
candidates, you kind of , you take that consideration. The thought is
that a brochure or a letter or the process the selection would in
fact reflect that so that stakeholders go, I mean, I don't know what
I had in mind, but they certainly seem to be of the ilk that we
talked about, that what we needed."
Mr. Schmitt - "Mmm, hmm"
Dr. Lawrence - "And there's a question over here again . "
Dr. Ramming - "I' 11 get t o your question in just a second. I, I've
done human resources most of my career in public education and I
teach at the University and Derek was one of our star pupils with
the University and our program and the research shows that
interviews [Dr. Lawrence - 'Mmm, hmm' ] by themselves lead to more
bad hiring decisions than a well-rounded process so when we have
people f rorn the community or, or of focus groups, focus stakeholder
group interview candidat e s, we share the candidate's name, the
candidate's resume urn, c opies of certification; we don' t share
references, letter o f app l ication so the committee gets to know the
person holistically [Dr. Lawrence - 'Mmm, hmm'] versus a forty-five
minute interview which is proven based on research to be a pretty
unreliable tool f o r making a selection. So I really wouldn't
honestly as , as an academic and an experienced HR person, I wou l dn't
feel comfortable accepting inner, feedback from a community group
based entirely on the interview [Dr. Lawrence - 'and so, mrnm, hmm']
and it's also quite po ssible wh-when you're asking questions, things
will come out in · that interview that will allow people who are on
the
Zoom to identify or speculate who
it
is that they're
interviewing."
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Dr. Lawrence - "There's a question at what point does the Board
learn the names of the candidates and what's their exposure. So
we'll, we'll jump to the, we won't do it now but it will be on the
timeline Agenda that we' 11 talk about. That evening, I don't know
when it is but at, at that evening once the interview, I'm sorry,
once the application process has closed um, we will, we will be
presenting to the Board all the names of all the candidates and then
based on criteria, we be, we don't do any selection for you. We
simply say of all the things that you've said, that the community
said, that the brochure said and our either face to face or
electronic conversations with these individuals, like these are the
six and the eight that really kind of bubble up out of everyone who
came forth. But again, you would have all of that information and
what we just, what we just assume is that as Board Members you
continue to act upright and appropriate and recognize that it's a,
it's a, it's a confidential process that you're going through to vet
these candidates and to hire them and, and you would hold that in
confidence. Hi Wayne, you came up all big on the screen."
Dr. Ramming - "You're muted, Wayne."
Mr. Wadhams - "I it, it sounds to me like if we are interested in
having um, applicants that have experience um, we should go with a
closed search. If we choose to go with an open search, it's already
going to have people that don't have a whole lot of Superintendent
types experience and um, you're gonna be looking at I don't know um,
you know, people who uh, have, have worked in District Offices but
pos,
and not as Superintendents,
people who have worked as
principals [Dr. Lawrence - 'Mmm, hmm'] that kind of thing. So um, I
mean, I, I, I'm all for finding out what the community thinks is, is
uh,
an
imp,
are,
are
important
traits
that
um,
our
next
Superintendent should have but urn, I - I think if we want experience,
you know we've got, we've got some people who have worked in Albion
and gone out and, and been um, Superintendents at other districts
and we, we would want them to um, consi-consider corning back to us
in that Superintendent's role um, we would need to, you know, have a
closed search."
Mrs. Harling - "Do you want us to actually go through all the pro's
and con' s and start listing them [Dr. Lawrence - 'I think' ] for
you?"
Dr. Lawrence - "You know what, so I just wrote down experience so
what, so we can do this for both but let's just think in our mindseye a closed search. We've had some dialogue about it so under
pluses, at face value, what are some things that you like about it.
You can either say it out loud or put it in the chat. What I wrote
just now was experience. So at face value, is there anything else
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that you like about this concept of a closed search and I'm, and I'm
just taking notes."
Mrs. Weller - "Um, I like the confidentiality of the people who are
applying. As Mr. Schmitt had noted you know, if they're already in a
position you know they, they do risk, losing, losing that."
Dr. Lawrence - "Mmm, hmm, thank you."
Mr. Kast - "Yep, I, I agree with that and I also, I think with the,
the closed search as Wayne kind of alluded to you're, you're able to
cast a little bit wider net out there. I think it, it gets us the
opportunity to get a, a, a deeper pool of candidates, I think."
Dr. Lawrence - "Thank you. Anything else at face value, you like,
that you find to be a positive, a very big plus about doing a closed
search?"
Mrs. Harling - "I guess it prevents, it prevents people from picking
their candidate [Dr. Lawrence - 'Mmm, hmm' ] and then feeling like
you didn't listen to them when, when you didn't choose who they
liked."
Dr. Lawrence - "Great, so here's what I have as pluses. You, you
have the opportunity for increased experience; confidentiality of
the people applying, less risk for them; you're able to cast a wider
net and have a deeper pool of candidates and then lastly this notion
that, that the community isn't picking the next Superintendent. So
potentials, if we did a bang-up job, right? If we did a closed
search and it was highly successful, what might be an unintended
spin-off, a positive spin-off, what might come as a result; and if
you think about it, if you could f rarne it as 'it might, ' it might
what if we did a closed search?"
Mr. Schmitt - "I'm not sure it fits your criteria but another thing
I was gonna mention is it, it actually becomes more objective. Uh,
you' re using objective measures instead of a person's name. You, I
mean, I guess theoretically we won't even know the sex, race,
anything about them other than what our objective measures are so I
guess it would avoid any, any claim or indication that that's what
we based our decision on."
Mrs. Weller - "Or yeah, preconceived notion of 'oh I heard this and
this about this person' so automatically, you have that, that you're
not gonna like them because of X."
Dr. Lawrence - "So I have it might be more objective. Good, thank
you, what else? It might, what? What might be a positive spin-out,
it might what?"
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Mrs. Weller - "So you have experience? [Dr. Lawrence - 'Mmrn, hmm'] A
wider net? [Dr. Lawrence - 'Mrnm, hmm') Objective? [Dr. Lawrence 'Mmm, hmm') And what was the other?"
Dr. Lawrence
"Um, a deeper pool, it prevents picking
candidate, is there any other potential spin-off that you
might come as a result, a positive spin-off if we did this?"

of a
think

Mr. Schmitt - "I think it's gonna [Dr. Lawrence - 'or might lead
to'] more, more candidates. I mean the wider net is I guess by
logical sequence it's gonna create a bigger pool for us to choose
from."
Dr. Lawrence - "Right, it might lead to more c andidates, super. How
bout one more?"
Mrs. Weller - "More effective? Um, if, if you' re coming up with,
it's a closed search and you're coming up with these candidates, it,
I don't wanna it, it's our job and I don't want, it's not gonna
sound right but it doesn't bog us down with the fifty people and
then you have the preconceived notions of people or hear things
about it because we' re all well-connected, everyone's gonna hear
something about someone from X [Dr. Lawrence - 'Somewhere'] district
and if you guys do your job um, they will be well vetted."
Dr. Lawrence - "Super, so I have it might be more objective, it
might lead to more candidates, it might be more effective and it
might not bog us down as much. Right? Cause noise and constant
chatter, super. So concerns, the thing with concerns if we could,
let's talk about them of what I'm gonna ask is that we rephrase them
with the starters how to, how might, in what way? So for example, we
talked about transparency . There was some angst around that so I
wrote down how to come across as transparent. Right? If we did a
closed search, how to come across as transparent and then we'll talk
a little bit in just a second about how we would do that but are
there any other concerns that, that folks t hink about now when we
think about doing a closed search? What gives, wha t gives you some
angst?"
Mrs. Harling - "How to make sure that people's views are
represented, [Dr. Lawrence - 'Okay'] community views are
represented."
Dr. Lawrence - "What else, thank you . "
Mrs. Weller - "How to make sure l i ke, it's that we're s t ill i nvolved
[Dr. Lawrence - 'Yep'] in the process . "
Dr . Lawrence - "What else?"
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Mr. Schmitt - "I'd be concerned that we're, that I wanna make sure
we know the whole story. Um, I like the idea that we don't know who
they are or you know, the sex, race, [Dr. Lawrence - Inaudible]
ethnicity, all that stuff but, but I also don't wanna just know what
they tell us or just what's on their resume. Urn you know, I-I'd like
to know the, the reading between the lines and the story behind the
person that would; we wouldn't have that at all, I don't think, with
the closed."
Dr. Lawrence - "But let me, let by can, let me just chime in there
Kurt, you the, in a closed search there aren't any stakeholder
interviews. So the teachers don't meet with them, parents don't meet
with them or a group of stakeholders don't meet with them. The
Board, you as the Board, will meet with them two, possibl y three
times. So..."
Dr. Ramming - "And we will, and we will vet them. They still have to
provide us references and if they're a finalist, we have to talk to
somebody who is either on the Board or was very recently on the
Board; for example, until this last election. So they are still well
vetted and, and through the vetting process, yeah there's a risk
that it can get out there but it wouldn't be as public but that
doesn't mean that we don't do a deep dive [ Dr. Lawrence - 'Yep'] and
bring the Board information that goes beyond what they' re telling
you and what they're selling you on paper."
Dr. Lawrence - "And that usually ends up, we just did the uh, the
search for Ichabod Crane, uh did, did a revisit on that but I think
it, it was a six or seven page written summary of the references,
the checks that we did not only from the folks that the individual
gave us, but I mean to your point, isn't it, this is a small
community, right? So we are going to call other, we are going to
call other folks. Those concerns I have is how to come across as
transparent urn, how to make sure all views are represented, how to
make sure that stakeholders are involved and how to get beyond the
resume. So knowing your community, what might be a way, what might
be a way to overcome and come across as being transparent if you did
it as a closed search? What would your community need?"
Mrs. Weller - "I would say updates. (Dr . Lawrence - 'Okay'] You
know, updates of the process, where we are urn, maybe a timeline yo u
know, say if fifty people we got to apply you know just, [Dr.
Lawrence - 'Mmm, hmm' ] just really updates and, and trying to stay
just you know, basically letting them know kind of what we know but
without the details."
Dr. Lawrence - "Yep, keep them in the know
Mrs. Harling - "Yeah"
Mrs. Weller - "Yeah, if that makes sense.

11

11
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Dr. Lawrence - "It makes sense. Anybody else want to chime in on
that? How to come across as transparent."
Mrs. Harling - "That's what I was gonna say too, just communicate as
much ·as we are able to communicate and give them progress reports
[Dr. Lawrence - 'Okay') frequently . "
Dr. Lawrence - "Great"
Mr. Schmitt
"I think thorough,
[Dr. Lawrence
'So the next
{Inaudible}') I think thorough um, thorough communication out of the
gate, like I said, I hadn't thought about the risk of an applicant
um, at the form, at their former employer so I think it, we need to
tell the public that so they understand cause like I said, as soon
as we say it 1 s closed, they're gonna think it's a big secret mission
and we're gonna d o what we want. We're not gonna listen to anybody
so if we explain why we' re doing this and why it's [Dr. Lawrence 'Okay'] better than you know, and, and get that right out there
heavy, I think that almost takes care of it [Dr. Lawrence - 'Mmm,
hmm 1 ] straight out of the gate."
Dr. Lawrence - "Kurt, to your point, people do, they read that and
they go 'oh, like makes sense. I can, I like and I can accept that,
I can buy what you're selling' Super. How to make sure that um, all
views are represented. So we're going to, we are going to meet with
stakeholders and how, how might, how might we go about ensuring
that, that we don't miss somebody to get their input?"
Mrs. Weller - "Miss somebody, how?"
Dr. Lawrence - "Um, so the, the concern was how to make sure that
everyone is represented. So what I, what I, unless the person wants
to chime in, what I took that to mean is that we, we don't wanna
leave a rock unturned. So how might we ensure that you know, all the
folks that Kurt represents, that Wayne represents, who you know, get
in Kathy's ear, that we, that we really ensure all stakeholders have
had an opportunity to, to be involved in an activity that you'll do
later
on
about
uh,
traits,
characteristics,
challenges
and
opportunities. How might we ensure that we covered all groups?"
Mrs. Weller - "You, you have on your, the emai l that we got sent you
know,
some of,
some of the groups which I think is pretty
encompassing. Um, I think you also stated before i n a previous
meeting that it might be harder over the summer. So in order to get
some of the people on this you know, you have high school students
uh, unionized, administrators, non-union. Those ones obviously we,
we can pick from and you say you only want two from each
potentially?"
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up front about five to ten from each focus

Mrs. Weller - "Okay, okay 11
Dr. Lawrence - "So I think, I think if I, if I read between the
lines uh, Linda what I'm hearing is, if-if we, and we'll go through
this, this evening, if we have a conversation about who are the
stakeholder groups number one, and then number two be thoughtful
about the time in which we engage them, that might help us ensure
that we reach all stakeholder groups and get their input?"
Mrs. Weller - "Yes, because it, it, I think ok, you know, everyone
feels like they had a voice and we can tell them, not tell them, but
talk to them about hey this is why we think we're gonna do it this
way, this is, this is the potentials why of what we're talking about
now. You know people understand and as long as they can disseminate
the information out to the people in their groups, I mean that
diffuses a lot [Dr. Lawrence
'Mmm, hmm'] when you have good
communication cause it,
you know if,
if you don't have the
communication, that's where everything breaks down."
Dr. Lawrence - "Sure, and remember we'll also have the survey so if,
if we will have, we will have that Teachers' Union representation
like we will have, like we do, are doing this evening and for ever
many ever teachers wanted to chime in, there's goona, they're gonna
anonymously be able to fill out that survey so, so we won't leave
anything in the air and that kind of ties into the second one, I-I'm
sorry, the third one, how to make sure stakeholders are involved.
When we supply, when I give you these blurbs, begin their draft uh,
it's Kathy as Board President, she' 11 read them and she' 11 make it
sound like Kathy but we will continually post these things and that
way, we'd continually redirect folks to the stakeholder group,
redirect them to the individuals that are on their committee. Right?
Come back here, make sure that you' re following up here so we can,
we will help you with that narrative and then the last one was how
to get beyond the Resume. Um, what are thoughts on that, to make
sure that, and uh, and maybe Kurt wants to chime in there, how- how
to make sure that, that candidates aren't selling you a can of
goods, that-that we have some real sense of who, of who they are and
what they've done. How might we help you so that you feel most
comfortable with that as well?
11

Mr. Schmitt - "I guess to take it right from your answer um, I guess
that's your job. You' re gonna do that [Dr. Lawrence - 'capture']
you're gonna get, you know, in between the lines for us and then you
know I guess, that's why we're paying you hopefully we [Dr. Lawrence
- 'Mmm, hmm'] find, you find everything that we need to know or want
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[Dr.

Lawrence -

'Mmm,

Dr. Ramming - "Yeah, and Kurt you can ask us urn, questions about the
semi-finalists that you're going to see, once you, once you identify
those people like what, what would you want us to find out before
you interview them for the first time [Dr. Lawrence - 'Mmm, hmm']
and we'll do a deeper dive or talk to them or talk to other people
and give you that information before your first interview. And then
after the first interview, maybe some other things pop up [Dr.
Lawrence - 'Mmm, hmm'] and you want us to do a dive in another pool
[Dr. Lawrence - 'Mmm, hmm' ) so you give your questions or your
concerns to the Board President, she gives them to us, we check
references, speak with the candidate if appropriate and answer
questions about the candidate that might have surfaced during the
first interview. So this is not [Dr. Lawrence - 'Mmm, hmm' ] a one
and done [Dr. Lawrence - 'Right'] reference checking process. It
evolves over time."
Mrs . Harling - "How do you get around, so if, if we're doing a close
search and, and somebody gives you references, you can check their
references but you can't talk to other people that have worked wi th
them, I assume. So, you had said [Dr. Lawrence - Inaudible] that the
best predictor of future behavior is past performance so how do you,
how do you look at past performance without talking to people whose
names they didn't give you cause obviously they' re gonna give you
names of people [Dr. Ramming - 'Yeah'] that think highly of them but
that doesn't mean they' re the only ones out there [Dr. Lawrence 'Mmm, hmm' ] "
Dr. Ramming - "We will always check with the BOCES Superintendent,
always that's requirement in order to get the interview and we wi ll
always check with one or two lead, other leaders in the d i strict
that the Superintendent knows and feels confident will not break
confidence. So we will have some local info r mation to share with you
and then if there are, again a finalist, at least one c u r rent or
very recent Board member and then maybe, maybe some more people in
the district but it is a little bit more 1 imi ting than an open
search where [Dr. Lawrence - 'Everybody can, right') you know, I can
call anybody."
Dr. Lawrence - "The thing, what we do, so the initial round aga i n,
let's you know, X-nurnber o f people apply. We, we vet t hem and aga i n,
Tom and I me e t either well, COVID-19 could be, edge on but we, we
typically meet with all of the candidates, i n person, or when we
have to um, electronically. We 've had candidat e s that are movi ng
back from New York State that are certified; th e y' re not comi ng
from, from Ohio to talk to us. So we, we use whatever mechanisms we
can. That v e ry first night whe n we present c and i dates to you, right?
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The, the application process has closed. We share everyone with you
and we've kicked around some tires, we've turned over some rocks,
we've done our own little vetting. It's a, it is a very small
community, this educational community and then when you say we like
Candidate one, two, three and four; we'd like to interview them, we
share that with them and that's when we start to heighten their
level as well to say we've done a scratch surface, we've met you,
you're going to be interviewed, they've been granted interview.
After that when you come back as a Board and say we like Candidate
one, two, three, we go back to the candidate and say, 'really, like
it, it's getting real.' Now we need, cause, cause you don't get to
get this job without being vetted, right? Like it's confidential but
you just don't get to give to your point Kathy, like Santa Claus
doesn't get to give you a reference. So that's when we start to say
to them we need, we need a supervisor, we need two of your Board
members. Oftentimes candidates will say, when we talk with them
initially, we ask them of all of the references that you've given
us, are there any that you don't want us to call right now? Or when
you make it to the second round you want us to call? And again, if
I'm a Superintendent and I'm moving back to the area and I can't
wait to get in Albion, I-I might be comfortable in my work but my
family's there, I like the district, I like the community. I would
rather not tell my Board President that I' rn applying until, I-I,
right, until I have a dog in this race. I have to have, muster up
the courage to say to Kathy my work here is good, I enjoy it gosh,
and I have this opportunity, I don't right? So we just, we kind of
scaffold it and scale it um, appropriately but we ratchet up the
intensity as folks get closer and then it's not uncommon for us as
individuals make that second round and if they are a finalist that
we, y-you know we ask for all of their social media handles. We ask
that you don't go on Linked In. We ask that you, I mean do your kind
of picking around a little bit, but anything that you want to know,
let us know and we've developed a reputation
[Dr. Ramming
Inaudible] for, with candidates that we make an investment in them,
that we have a legacy, right? We, we, we don't wanna give you
somebody who is not going to be skilled and confident. So we make
them a little bit, not nervous but we make them [Dr. Ramming 'Right'] appropriately aware that like this is, this is for real."
Dr. Ramming - "And I just wanna throw out there if you choose to do
a closed search, it doesn't mean that highly qualified people who
have not set, sat in the chair are not goinq to apply [Dr. Lawrence
- 'Mmm, hmm'] and, or and you might exclude them from consideration.
In Poughkeepsie we had some Superintendents apply but none of the
finalists, and that was a confidential [Dr. Lawrence
'Yeah']
search; none of the finalists were current Superintendents. In
Ichabod Crane all of the finalists were current Superintendents so
while a closed search tends to attract more Superintendents who are
in good standing, it's also the reputation of the district and
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as Teresa said in the very first meeting, (Dr. Lawrence - 'What's
the deal with the Board?'] that's the first question we' re gonna
get. 'What's the deal with the Board?' And that along with a closed
search and probly sallo, salary and residency, those are going to be
the four determining factors about whether or not people apply for
the job."
Dr. Lawrence - "So let me just share this back to you; to conduct a
closed search, we say what we like is that it would garner
potentially more experienced candidates uh, the confidentiality of
people applying could decrease the risk for them; you cast a wider,
deeper pool to prevent picking the candidate where the community
feels like they are the ones doing it; it might be more objective,
it might lead to more candidates, it might be more effective, it
might not bog us down and when we have concerns about being
transparent, we talked about continual updates on the timeline, on
the process. We've talked about keeping them in the know, progress
reports, · communicate progress reports, making sure that all groups
are represented and the stakeholders are involved; make sure that
we' re timing it so that stakeholders can be included and ensuring
that we have all of the stakeholder groups covered and making stress
to, to the survey; and how to get beyond the Resume. As Kurt says,
that's just, we get, we get to do our job thoroughly and well. So
that just, that just kind of gives us a framework for things to
think about with a closed search. Do we need to do that for an open
search or do you have a, enough sense of, of what a, what an open
search would entail? I'm happy to, I'm happy to do that process
again or do people feel as if they maybe have a sense of enough of
what an open search is?"
Mrs. Weller - "I have a question not about the search but about the
survey. [Dr. Lawrence - 'Okay' ] So you send out a survey and some
people feel that no matter how much you say it's confidential, they
don't believe it. Um, what results of the survey do we get back? Do
we get back all of the comments people made? How the rating is? You
know, what are the metrics that we get back as a Board or do we see
them? [Dr. Lawrence - 'Mmm, hmm']"
Dr. Ramming - "No, you-you can, we typically tabulate them by group
so people are asked to self-identify. Are they a resident of the
district; a resident of the uh, the district with a child in the
school; a teacher, a Board Member, a support staff member, an
administrator, a business;
(Dr. Lawrence
'Business staff'] a
business person; a number of categories. So then we try to um, pull
together the responses to the survey by group and provide them to
you, again anonymously . People do not enter their name anywhere on
the survey. We use um, I think Survey Monkey, [Dr. Lawrence - 'Mmm,
hmm'] which doesn't allow for I suppose somebody who's really techy
could get in and figure that stuff out, but um we're, we're not any
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asking for any identification other than which group do you most
closely identify with and then complete the survey and we give that
information back to the Board and we also then,
there's an
opportunity to write comments on the survey. We will, we will
provide those comments to the Board. We ask or we suggest that the
results of the survey to the extent possible be made public so the
survey gets posted on the district website and the only comments
that wouldn't be public would be those [Dr. Lawrence - 'Mmm, hmm']
that could be embarrassing or disparaging um, maybe something
negative about an employee, about a union leader, about a Board
member, something that's really um, I guess not civil or appropriate
to be put on a district web?ite. We would give those to you
confidentially but suggest they not be shared outside of the Board."
Dr. Lawrence - "We've had districts that have posted that summary
report, not the confidential part, but have posted it right on their
website and again, the Board members just able to say like, 'go read
it, right? This is, this is what everybody said' and then when we do
a brochure or a letter it, it, it like it's pretty obvious what the
traits were that we were thinking, what the concerns are, right?
What, what opportunities are presented there so that's a way to
offset it. We have had Board members uh, Boards that have not posted
that and the community didn't give any pushback so again, we rely
heavily on you knowing you know what, you know what's the l evel of
tolerance in your community? There's not, as Tom says, there's
nothing ever bad I mean it, if they said you know, we want more of
this; we want less than that, it's just data, right? It's just what
it says and so it's there for all folks to see. What we do is really
kind of synthesize the, the, survey and then by stakeholder group,
we coalesce and we'll do that same activity it, that we'll do with
them as we' 11 do with you in just a, in just a bit about traits,
characteristics,
behaviors;
challenges;
opportunities
and very
clearly and obviously, not that we' re having people vote and have
consensus, but common themes surface and you will hear from your
groups like stop it with that, we want this and right? They're gonna
have to face X, Y, Z when they get here it just is reality . Oh and
by the way, to move here, it's a great town so that would all come
out. [Dr. Lawrence to Dr. Ramming - 'in the focus group, and it's
together, yeah'] [Dr. Ramming - 'okay'] So questions about the open
search; we can do that again, the pluses, potentials, concerns
unless folks feel that they have a, kind of a comparison point,
enough in their minds eye, open search to closed search so that we
make a choice about that."
Mrs. Harling - "I'm okay with not, not doing both, I think it kind
of you know, that we know what the pro's and con's are for closed
and the opposite would be true of an open in a lot of cases, so [Mr.
Kast - 'Yeah, I'] but if anybody else wants to go through the actual
[Dr. Lawrence - 'Mmm, hmm'] exercise, [Mr. Kast
'and I...'] we
certainly can . "
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think

it

worked

itself

out

in

the

Mrs. Harling - "Yeah"
Mrs. ~eller - "I agree, I think we've ended both."
Dr. Lawrence Board?"

"Good,

so what is the,

what is the pleasure of the

Mrs. Harling - "Should we go person by person? I guess my preference
would be closed."
[Mr. Schmitt raised his hand in agreement.]
[Mr. Kast raised his hand in agreement.]
Mr. Wadhams - "Yeah, mine too."
Mr. Kinter - "Closed"
[Mrs. Weller raised her hand]
Mrs. Weller
"Closed with the preface that we are completely
communication and open as much as we possibly can be [Dr. Lawrence 'Mmm, hmm' ] "
Mrs. Harling - "Absolutely"
Dr. Lawrence - "And you'll have [Mr. Kinter - 'hey'] luck with that.
If it's, if it's an article, if it's the, the local paper, if it's
the, I-I think you know the, the who knows what, you' 11, you' 11,
you'll tell us where we can help you publicize it or where you want
to be publicizing it."
Mrs. Harling - "Good"
Dr. Lawrence - "So do we ... "
[Mrs. Weller raised her hand]
Mrs. Weller - "So just to be fair,
if they're closed or open?"

so closed, everyone raise a hand

Dr. Lawrence - "Yeah, thank you for that"
[Group raised their hands]
Dr. Lawrence - "And let me uh, Kathy you wanna help me just kind of
screen along all everybody's ... "
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Mrs. Harling - "What's tha t?"
Dr. Lawrence - "I'm just saying if, if do we wanna just do that for
a visual; I mean we can make sure that ... "
Mrs. Harling
"Yeah, so everybody that's in favor of a closed,
[Full group raised their hands for Dr. Lawrence to v i ew] I'm
scrolling, I think it's, it appears to be unanimous so."
Dr. Lawrence
"Okay, o kay so we will do a closed search and
remember what we'll do is provide to Kathy a blurb that, that, that
a lready captures this [ Dr. Ramming - 'So that we might talk to them
tomorrow']
right, we-we can, exactly we'll have that for you
tomorrow and what that just simply means is that Kathy one of the
things that we'll talk about in just a second, is who would you like
that point of contact to be. If it is you because you' re going to
work with the IT person uh, we would just say on your website
Superintendent Search Updates, make that always be on the website
and then we' 11 give you this b l urb, you' 11 read it, make it sound
like you, make it sound like the district, the-the gist wi l l be
there and we'll have already start pumping that up and then our job
is to simply, along with you, is start to get that out to everyone.
If you want any information, go to the we bsite. Okay."
Mrs. Harling - "I think that's perfect."
Dr. Ramming - "Okay, what we're gonna try to do is finish all of the
items on the Agenda. Most of them in order relating to the process
and then Teresa will take you through an exercise to help you
identify
traits,
characteristics,
behaviors,
challenges
and
opportunities and that's for both days tonight. So moving on to
number three on the Agenda, I've identified I think around eight
potential focus gro ups and those would be people that we would meet
with either in Zoo m o r in person t o ga t her input from them about
traits, characteristic s, behaviors, challenges and opportuni ti es.
The same things we're going to ask you about l ater tonight . So they
don't select, they help you, the Board, deve l op criteri a for the
search and really help inform you with regard to, from their
perspective,
challenges
they see
for
the new Superi ntendent;
opportunities they see for the new Superintend ent and we also shar e
that info rmation with candidates when we meet with them . So are
there any o ther gro ups, [Dr. Lawrence - 'And the names of them' ]
I ' 11 get there, [Dr. Lawrence - 'Okay'] are t he r e any other groups
that we need to add o r are there, is there anyone on there that we
should strike?"
Mr. Schmitt - "Do we t hink alumni could be added?"
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Dr. Ramming - "That's a Board decision. We can do that as long as
you've got an Alumni Association or a way to contact and enlist
their cooperation.
11

Dr. Lawrence - "As long as there is, Kurt remember the survey just,
just trying to think all ways with the best way to engage."
Mrs. Harling - "We do have an Alumni Association so it would be easy
enough to contact them, I would think."
Dr. Ramming - "Okay, we can add them."
Mrs. Weller - "Giving that I just got this on my way home, to be
honest, I' rn looking at it and I can't possibly think of any others
but if at some point we do, can we reach out to Mrs. Harling and
then she can relay that to you?"
Dr. Ramming - "Yeah, yeah try to do that by Wednesday because [Mrs.
Weller - 'Okay'] in the next step of the process, we're going to ask
the Board to begin reaching out to representatives of those groups
and finding out which members are gonna participate in the meetings
with us."
Mrs. Weller - "Understood, understood but I got it, flipped it when
I was [Dr. Ramming - 'Yep' ] [Dr. Lawrence - 'Yep, yep that's okay' ]
at a stop light and I go, I don't have enough time to concentrate on
this."
Dr. Lawrence - "And what we' 11 do [Dr. Ramming - 'It's, it's] [Dr.
Lawrence to Dr. Ramming
'I'm sorry, oh yeah, and that's our
responsibility, not Kathy's'] and what we' 11 do in that summary to
you is that you' 11 be able to post in just a second once we've
looked at all of these names. You'll help us, what are they called
in Albion and that way when we post it, right? You'll be able to say
in that message that if you're a member of the Alumni Association,
contact that person urn, yeah, so, so, so if you think about ~t, just
try and have it out to us by Wednesday. 11
Dr. Ramming
"Yeah, and under community leaders we typically
include
business
people,
maybe
the
clergy,
possibl y
other
representatives uh, um elected officials who are of state and local
governments. Urn, recently some districts have found that um, that,
that, that interest group wasn't robust enough or there wasn't
enough interest to add a community leaders group [Dr. Lawrence 'Mmm, hmm'] so we'll leave that on the table for you guys to decide
and when you reach out whether or not there's suffi cient interest to
come to the table."
Mr. Schmitt - "I think it's important to l eave all the groups on
there and that we, we try to reach out to em. If we don't get a
response, well we tried."
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Dr. Lawrence - "Mmrn, hmm"
Dr. Ramming - "Mmm, hmm"
Mr. Schmitt - "But I think that's not, not to be in the defensive
mode but I think that would be [Dr. Ramming - 'Yeah' ] yeah you
weren't left, we just didn't get much of a response, that's all.
[Dr. Ramming - 'Yep']"
Mrs. Weller - "I like that."
Dr. Lawrence - "So, support staff, cafeteria monitors, bus drivers,
mechanics, custodians, are what is the name of that group and is
that all the same groups so that we call them the right thing?"
Dr. Ramming - "It's typically a bargaining unit."
Mr. Bonnewell - "Our cafeteria and bus are transportation, are their
contracts [Dr. Ramming - 'Their contracts, okay so we will have to
talk to them'] our cafeteria workers, bus drivers and mechanics, two
separate contracts."
Dr. Lawrence - "So their, so their contract we would not be engaging
them. [Mr. Bonnewell - 'Well'] mechanics and custodians, is that a,
is that a unionized group and if s o , what are they called?"
Dr. Ramming -

[Inaudible]

Mr. Bonnewell - "And the mechanics are part of the transportation
contract but both of those gro ups are heavi l y community members even
though they're a contract service, they're community members so the
Board may still wanna consider them."
Dr. Ramming - "Okay, thanks Mike."
Dr.
Lawre nce
"Thank y o u,
thanks Mike.
Um,
to that point,
custo dians, are they, are they in a bargaining unit and is anybody
else with them and what is that unio n called?,,
Mrs. Harling - "Derek or Mike d o yo u wanna answer that one?n
Mr. Vallese - "They are in the CSEA bargaining group."
Dr. Lawrence - "Okay, thank you."
Dr. Ramming - "So we'll call that CSEA."
Mrs . Harling - "What about teachers' aides? Where would they fall?,,
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Dr. Ramming - "That's typically under Support Staff,
union they belong to. [Dr. Lawrence - 'Right']"

if that's the

Mr. Bonnewell - "Yep, that's you have a Support Staff group that's
nurses, therapists um, other than speech, teacher aides um, most of
your general Support Staff group is in there beyond the facilities
group."
Dr. Ramming - "Okay"
Dr. Lawrence - "Okay, thank you.
could you mean there, Tom?"

Um,

unionized Administrators, what

Dr. Ramming
"It's typically your principals,
your assistant
principals [Mr. Bonnewell held up his hand - 'there are five'] you
have the five of em, okay."
Dr. Lawrence called?"

"And what is that called,

Mike? What is their unit

Mr. Bonnewell - "The Albion Administrators' Association."
Dr. Lawrence
Tom?"

"Thank

you

and

non-unionized

confidential

staff,

Dr. Ramming - "That would be your um, contract cent ral office people
like Derek as well as your uh, confidential your, your confidential,
managerial employees including the Superintendent's secretary and
folks like that."
Mr . Bonnewell - "Now in our case, the Superintendent's secretary is
a member of a second unit which is the DO/Technical so all of our
District Office staff um, are in the DO/Tech group and so are the
Technology Support Staff."
Dr. Ramming want to add."

"Okay,

so that would be another group that we would

Dr. Lawrence - "Let me just say that back to you. The
Technical, it's the Dist ri ct Office staff and Technology?"

DO,

DEO

Mr. Bonnewell - "DO, District Office slash Tech."
Dr. Lawrence - "Oh, I'm sorry, typo. Wow, that was funny, not f unny.
The DO/Technical whi c h i s District Office staff and Tec hnology."
Mr. Bonnewell - "Correct"
Dr. Lawrence - "Okay, excellent. Uh, non-union, confidential s t aff? 11
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terms

of

non-union

administrators,

who

Mr. Bonnewell - "Derek's it."
[Mary Leto raised her hand]
Miss Leto - "I'm not."
Mr. Bonnewell - "Oh, I'm sorry, Mary Leto, whew."
Miss Leto - "Woo!"
Mr. Bonnewell - "Good thing she's sitting next to me and spoke up.
She's the Assistant Superintendent so I was gonna give her to you
separately."
Dr. Lawrence - "Right, and what, and what might, when they come
together, what do they call themselves, besides highly talented?"
Mr. Bonnewell - "Derek and Mary"
Dr. Lawrence - "Oh, that's funny. Okay, Derek, the Derek and Mary,
the, the D, the DM Group, okay. [to Dr. Ramming - 'There's not a
unionized, confidential staff, that's not, t hat's out?']
Dr. Ramming - "That's out [Dr. Lawrence - 'Okay']
we're striking non-unionized confidential staff."

so we' 11 take,

Dr. Lawrence - "Teachers' Union?"
Mr. Bonnewell - "Yep, the uh, Albion Teachers' Association."
Dr. Lawrence - "Important [Inaudible]"
Mr. Bonnewell - "You do have one other, two other unrepresentited,
unrepresented
groups.
Your cafeteria monitors
who are direct
employees of the district, the monitors are not contract and we also
have three Teaching Assistants that do not have an organized group
but they are additional staff."
Dr. Lawrence - "Urn, do you have a sense of where they would fit
where they wouldn't be uh, where they wouldn't be offended, where
they would align? The Tea, th e Teaching Assistants?"
Mr. Vallese - "I'd say in Support Staff"
Dr. Lawre nce - "Oh..."
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Mr. Bo nne well - "Probably closest to the Support Staff. Typically,
we represent you know, we present them on their own, so [Dr. Ramming
'Okay' ] the three of em together, but independent from other
groups."
Dr. Ramming
"The big part
Would it make any sense [Dr.
just d o an open f o rum [Dr.
anybody who wasn't a member
employee , if they c hose to,
collective group if you will;

now is we have the bi ts and pieces.
Lawrence - Inaudible] to, to-to-to-to
Lawrence - 'Mmm' ] and then these un,
of a focus group or an un-represented
they could meet with us as a, as a
just an open forum."

Mrs. Weller - "I'd be good with that."
Mrs. Harling - "Yeah, I like that idea because then if we did miss
anybody or anybody felt that they had been left out, they could
certainly participate."
Dr. Ramming - "Yeah, and in the uh blurb that uh, Teresa helps you
prepare, she can mention this as an opportunity for those people who
don't be l ong to a bargaining unit, for them to have their voices
heard if they wanna join that along with parents who maybe weren't
invited a s part of the PTO and other folks in the community."
Mrs. Harling - "Perfect"
Mrs. Weller - "Yeah, that, that'd be great cause it, everyone has,
if they want t heir voice heard, that's a perfect opportunity to do
SO•

II

Dr. Ramming - "Okay"
Dr. Lawrence - "And then c o mmunity leaders, we' 11 leave that up to
you. To Tom' s point, sometimes we d o an Open Forum and it is a
catch-all and you know, Pasto r this and business owner that, they
show up ther e and that's o kay. We have been in communities where it
was abundant l y clear that that that needed to be a separate group
acknowledged as such so if we d o n't d o a separate community leaders
group, they would fall into the Open Fo rum, the Open Forum. If it is
a community leaders group that you want to host, we simply need your
help with whether it's invitations o r emails. We - we would, we would
not know to identify who you see as the community, the community
leaders in, i n Albion. So, do we ...?"
Dr. Ramming - "We-we would attach them to, okay [Dr. Lawrence Inaudible] we , right there, [Dr. Lawrence to Dr. Ramming - 'Okay,
how come it's still on {Inaudible}] though we' 11, we' 11 g e t there
[Dr . Lawre nce - 'Okay'] Alright, I think we've identified the groups
that we wanna meet with so let's go d o wn to four and that's the
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Board decision on how, how focus group members will be recruited,
selected and we're talking about five to ten each group if there are
that many uh, with Derek and Mary, there's only gonna be two but um,
and then of course with the Open Forum, it'll be how ever many shows
up but who's going to reach out to the leaders of those other groups
to allow them to, to select five to ten people to meet with us as
part of their representative focus group?n
Mrs. Harling - "Who would you typically have do that?n
Dr. Ramming
"That would typically be you or [Dr. Lawrence
Inaudible] that would typically be you, another Board Member and in
one district, it was a long-standing District Clerk that everybody
trusted."
Mrs. Harling - "Okay,,
Dr. Lawrence
"It's, it's everybody you know, so it wasn't a
strange call to have, to have her reach out to the Union President
as well as the PTO President.n
Mrs. Harling - "I'm happy to do that if, if the Board is comfortable
with me doing so. [Mrs. Weller - 'I'm good with it.'] If they have
ideas for somebody else they'd prefer to have do it, that's okay as
well."
Mrs. Weller - "I'm good with giving all of it to you, but if you
wanted us to reach out to people, all would be, I would be more than
happy to."
Mrs. Harling - "Okay,,
Mrs. Weller - "It's a lot on someone's
how we you know, other peop, we might
not personally. It might be easier to
the correct verbiage to give them [Dr.
I wouldn't want to just ramble on like I

plate depending on
know someone that
reach out as long
Lawrence - 'Hmm'].
am right now."

you know,
you might
as we had
You know,

Dr. Ramming - "Okay... " [Dr. Lawrence - 'That's a ... '] you can follow
that up um, follow that up tonight with Kathy. We will make sure
we've captured all the focus groups with our notes with um, a
message that can be shared with the leaders so everybody is kind of
saying the same thing."
Mrs. Harling - "Perfect,,
Dr. Lawrence
"What that, what that also does is put some
responsibility on these leaders so, so I guess I can pick on
Teachers' Union. So Teachers' Union however many teachers you have,
they all, are all not going to be in that focus group so that, so-
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so the good news is, they do their self-selecting, right? The bad
news, if you will, is that they do the self-selecting. These groups
will pick those who they want to be their voice from representation
and what we then always continue to say is teacher, cafeteria,
community member, Board member, everybody complete that survey and
we call it triangulating data so that we've got multiple points. So
just because you weren't part of the kind of the ten focus group,
does not mean that you're not full of opportunity to, to weigh in.
And then again, as Tom just said, I' 11 do a bit of a summary uh,
with Kathy tomorrow to make sure but right now I have DO/ Technical;
I have CSEA; I have the transportation contact; the Albion Admin
Association; the, the Derry and Mary, the Derek and Mary group; the
Albion Teachers' Association; our community leaders we'll talk about
uh, we' 11 talk about that; the Parent Teacher Association; Alumni
Association and this Open Forum [Dr. Ramming - 'Mmm, hmm']"
Dr. Ramming - "But then again, Kathy in terms of community leaders,
it's really up to you who you reach out to but we identify typically
thirty business, elected."
Mrs. Harling - "Okay, does it make sense and do you ever within, say
the teacher group, ask for a certain number of people from e; so we
want two elementary, two middle school, two coaches, two music
department people. You know what I mean? Do you ever ask for a
breakdown like that?"
Dr. Ramming - "We ask for a representative group. It's
[Mrs. Harling - 'Okay'] If we, we try to tell em who
sometimes we get pushed back."

been our
to pick,

Mrs. Harling - "Okay"
Dr. Lawrence - "Then we, we wi 11, we always say to peopl-e is, is
just trust the process, right? That, who, whatever group sends
folks, we-we simply assume good intended that, and that the people
that are there are the people that they believe are the best people
to be there to weigh in traits, characteristics, challenges that' l l
face this individual and the opportunities that lie ahead of them as
well. So ..."
Mrs. Harling - "And that's for the open group is, is nice because if
people do feel they were missed, they [Dr. Lawrence - 'Yeah'] they
might like that catch-all group."
Dr. Lawrence - "And depending on when we do this, if it , we're able
to do it in person or virtually um, and then I' 11, we - we've done
this in person with over a hundred. If we had a hundred on a Zoom
call, I've had conversations that large, it'll just, we'll [Dr.
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Ramming - 'We, we can manage'] we'll, we'll just do some on-boarding
with folks so that prepared and again,
you will witness and
experience tonight what you' 11 be doing virtually what we will be
doing with all of your focus groups. Okay?"
Dr. Ramming - "Okay, by the way and we'll put this uh, Kathy in our
email to you which we'll send tomorrow, we're looking to have those
meetings the evening of July 20 th or 21 st based on our calendar and
also respecting people's time during the summer, we' re trying to
give em as much vant, advance notice as possible so whether it takes
place in person or by Zoom, they have to commit to being available
the 20 th , right now the 20 th and the 21 st , because we' re not sure
which one works out. We're not sure we can fit all the groups in in
one night, how's that?"
Dr. Lawrence the, okay... '] 11

"Right"

[to

Dr.

Ramming -

'Al though,

we

could use

Dr. Ramming - "And that would be between um five, starting around
five and finishing no later than nine so five, six, seven and eight
o'clock. We might do it together, we might split it up; we'll figure
that out. [Dr. Lawrence - 'Mmm, hmm, right' ] Number five on the
Agenda is there anybody else that you want us to reach out to and
interview? Um, we ask this question although generally the answer is
no, but do you want us to interview, speak with former Board
members, Superintendents, anybody else who's doesn't fit into one of
the above focus groups?"
Mr. Schmitt
"Are you talking about
prospective Superintendent's School?"

from

here

or

from

the

Dr. Ramming - "No, from here, from your community."
Mr. Schmitt - "Hope I'm not stirring up too much but I think there's
been a couple of resignations in the recent past from the Board and
maybe it'd be worth talking to them about why they left? Like I hope
I'm not causing any problems but that might be worthwhile to find
out."
Dr. Ramming - "Kurt, we're focused on the search,
interview, with all respect."

not doing an exit

Dr. Lawrence - "If you want, [Mr . Schmitt - 'No, but'] if they want
they could come to the um, to the forum.
[Dr. Ramming
'the
forum']"

Mr. Schmitt - "Okay"
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Dr. Ramming - "Okay, let's look over to the calendar. This is number
six on the Agenda. So tonight we're meeting with you. Tomorrow
Teresa will, will reach out to Kathy to schedule the um, with the
focus groups. The dates there July 20 th through the 22 nd , that should
read July 20 and 21. I had to scratch the 22 nd because we' re not
available so the dates under Jul, under the June 23 rd task Zooms
between 5:00 and 9:00 pm July 21, 20 or 21 so we expanded the time,
that ended up, that'd be [Dr. Lawrence - 'the day') the day after we
sent it to you. If we haven't sent it, we'll send the survey to
Kathy. I think, I think it was out in the earlier, I think it went
in the earlier email but if not, I'll make sure it gets out tonight
and then Board Member feedback on that survey to Kathy in about a
week. It's a pretty um pretty standard survey. If you want it
translated to Spanish, we do have a version, an older version in
Spanish that we can share with you or you can have somebody in the
district that, that works with you as a translator translate the
document that we agree on to Spanish and we can post both versions
or send you both versions to be posted on your website."
Dr. Lawrence - "And, again just a little bit about that, it is, it
is Survey Monkey it' 11 get posted. Uh, we work with Katie at UB,
she's our, she's our uh, assistant support staff. Uh, she' 11 post
that, it'll go up in that timeframe and then it'll, it'll just
simply come down and it's closed out completely and we have that so
what I would ask is um [to Dr. Ramming - 'do you wanna have a list
with them now about Spanish and English or the surveys open with
them or no?]"
Dr. Ramming - "Yeah, sure" (Dr. Lawrence - 'It, it, go ahead'] So
um, initially when we met with the Board, there was some feeling
that this, you might want the survey posted in both languages,
English and Spanish. Is that's? Is that the Board's preference?"
Mrs. Harling - "Yeah, if we're able to do that I think that's a good
idea."
Dr. Ramming - "Okay"
[Mrs. Weller raised her hand]
Dr. Lawrence - "So what we will do is um we are not New York Spanish
speakers so we have had that survey, we have used it in districts,
in two districts, we would just simply again Kathy, send that to you
and whoever is I don't, um, uh maybe Derek or Mary would know that,
who is it that you use when you do have your documents translated
and just have them give it a ree, a read-over. We are, the, if there
are edits to be made we are [Dr. Ramming - 'Compare the English and
the Spanish version that we, the English version you agree on with a
Spanish version which would be an older version that we send you and
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then update for that, for us and for you') and we' 11 send, we' 11
send it to you as a Word document [Dr. Ramming - 'They don't have to
start from scratch')"
Mrs. Harling - "Okay"
Dr. Lawrence - "Yeah right, right they do not have, they don't have
to, they don't have to do all the translation, they' re really kind
of doing a you know, a grammar, wordsmith, punctuation kind of
thing, accent, okay?"
Dr. Ramming - "Okay, we' 11 need a day or two after getting the
finished surveys, both in English and Spanish back from you. We' 11
have our assistant and the Service Council Office put them um, work
with you to put them on-line. [Dr. Lawrence - 'They' 11 be going,
mmm, hmm') yep, they'll be up for about four weeks. On July 20 th and
21 st I covered this earlier from 5:00 t o 9:00 pm; 5:00, 6:00, 7:00
and 8: 00 pm we would plan on meeting with the focus groups that
we've identified either one at a time or two at a time with Teresa
and I splitting thern um, and we' 11 need your help in scheduling
those. Each meeting lasts about fifty minutes with approximately ten
minutes in between. We keep this survey open until after we meet
with the focus groups, just to call it to the attention of people
that we meet with so if they haven't seen the survey or it slipped
their mind, it gives them an extra day or two to go back and fill
out the survey so people don't feel shut out. [Dr. Lawrence - 'Mmm,
hmm and spread the word a 1 it tle bit more one last time.' ) Okay,
there is um a request for information that's included in the packet
and um, Kathy we would ask you to send that to the Service Council
by August 7 th • If you have any questions about that, you can just
email us."
Dr. Lawrence - "That's just ge neric information, pretty standard um,
we'll probably rely a little bit on, on, on Derek for a lot of that
but that's just nuts and bo lts stuff and things. [Dr. Ramming 'Yep' ) "

Dr. Ramming - "August 10 th we' 11 pull together a report which is
based on the survey as well as what we learn from the focus groups
and share that along with a draft brochure, if you decide to do a
brochure uh, with the Board. We would do that initially in a meeting
with you and then offer you the opportunity to pos t it online [Dr.
Lawrence - 'Mmm, hmm']. There's nothing in that that's confidential.
Again, as I shared with you earlier, anything that's disparaging,
insulting uh, denigrating to indi victuals, we would have that in a
separate report to you and that would not be public information. But
otherwise, that's the only thing that we withhold from the public
and would advise you to do the same. Um, August 12 th , Kathy you would
send us back any feedback on the, on the report or the brochure and
that's when the final um, edition gets posted. Application period
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opens about August 14 th based on this timeline and it will be open
for about four weeks. Applications close September 15 th • On October
th
th
5
or 6
at 5: 30 um, we' re going to do a closed search so we can
strike the 5:30 meeting. We would not be meeting with focus groups
that night but October 5 th or 6 th starting as early as you' re ready,
we would meet with you either in person or via Zoom and this would
be a uh, Executive Session meeting to go over the credentials of
identified candidates and select semi-finalists that
you will
interview but we'll also have the files of anybody who applied
available [Dr. Lawrence - 'Mmm, hmm' ] for the Board to review. Um,
we don't, we don't withhold things from you, what we try to do is
some of your homework up front [Dr. Lawrence - 'Mmm, hmm') . Uh,
don't be concerned about the number of candidates who apply. What
you want is a few highly qualified [Dr. Lawrence - 'Yeah') people
based on the qualifications that you've established.
The more
watered
down
the
qualifications,
the
higher
the
number
of
applicants. So when you hear about a search attracting fifteen or
twenty or thirty applicants, in all likelihood that means that the,
that the uh, re, the qualifications um, the bar is set pretty low,
it doesn't mean that they're bad people [Dr. Lawrence - 'Right'), it
just, it might [Dr. Lawrence - 'Raising it a pulse') they might not
have the level of experience that you're looking for."
Dr. Lawrence - "Questions, are we good uh, we're just, I know we're
giving a lot of information and any, any thoughts if you can, if you
have questions in the chat or bring them up to, to that point?
Anyone, we open it up. Scanning the audience, so far so good? Okay . "
Dr. Ramming - "And we will help you draft interview questions if you
want our help, both for the first as well as the final interview.
We're suggesting October 19 th and 20 th from 6:00 to 10:00 pm the Board
interviews semi-finalists and select finalists. We will probably
suggest to you a pool of five or six semi-finalists maybe as few as
four. We would like to see you spend more time with a few candidates
than a little time with a lot of candidates. It' 11 depend on the
depth [Dr. Lawrence - 'Mrnm, hmm') of the pool."
Dr. Lawrence - "And just to Tom's point there again you' 1 1 have,
you' 11 have access to all of the candidates' information. Our, our
job and responsibility is to vet and bring you candidates for you to
interview. What we will do up to that point if, if you know if, if,
if you know Suzie Q. Public who doesn't have certification but
applies,
you're
gonna
know
that
Suzie
Q.
Public
without
certification applied. Candidates who exhibit and showcase the
certification,
the
experiences,
the
interests
the,
the
uh,
references begin to really have them rise to t he top, what we do,
Tom used the word homework, we do a little bit of homework for you.
Of the X-number of candidates uh, we' 11 make a nice grid for you,
levels of education, levels of certification, positions that they've
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held, how long have they been teaching. All of that information and
we just begin to help you kind of get through the weeds of it all.
We' 11 talk about those candidates and then we' 11 also talk about
anybody else that you know on that list. Um, you know who, who, who
from our investigation kind of may or may not pass muster but you go
no, no we wanna interview em, okay.ff
Dr.
Ramming
"Setting aside two nights will give you the
opportunity to interview four or five semi-finalists so if you wanna
be safe and you wanna interview perhaps more than five people, you
might wanna look at setting aside a third night to interview more
than five candidates. That's based on your calendars. We're not in,
we're not involved in the interviews (Dr. Lawrence - 'but we' ] but
we help you set them up but we' re not at the table. We, we advise
you beforehand and we check in with you afterwards but the Board
owns the interview process.ff
Dr. Lawrence - "And if you don't know it's, it's, it's wise to pick
three nights and then if you're interviewing four candidates,
lighter or six then you can scratch that one night (Dr. Ramming 'yeah, so'] but better to have it on the calendar."
Dr. Ramming - "You can do the 19th, the 20 th and the 21s t but you and
the Board can decide that or the Board collectively can decide that
if not tonight, in the pretty near future. Two weeks later you would
spend an evening with the, each of the finalists; this is presuming
there are three finalists. It would start typical l y with a dinner.
Yeah, off-site, out of the district cause again the uh, candidates
don't want their identities revealed so if you do have a dinner, it
would be off-site in a private dining room outside of the district
and the candidate's spouse, significant other is typically invited
for the dinner but then excused for the formal part of the evening
which is a present, a presentation of an entry plan and a second
interview with the Board of Education.ff
Dr. Lawrence - "What that, what that means when it's a closed search
is the candidate won't be, what sometimes it's common, they show up
the day, they get walked around, they see a couple of school
buildings right? They get es-escorted through, have a litt l e bit of
a break and then do dinner. When we do a closed search, that doesn't
happen formally.
It's not uncommon for candida t es right,
for
the~selves to pick the time, drive around in the district, maybe sit
in on a meeting, pretend as if they were going to enroll their child
in the school, see what kind of feedback they get, go to a
restaurant, go within the community because they will want to, they
will want to be vetting and doing their own researc h and just
ensuring that this is in fact a community in which I want to live; I
could raise a family, my you know my partner and I can live here,
whatever the case may be . So that formal walk-through doesn't occur,
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rest assured that, that it, that informal scurry defini t ely will
happen and, and candidates take full advantage of, of that."

wr

Mr. Schmitt know this is uh, uh proposed schedule but I'm just
throwing this out there and that is there a way to accelerate how
fast this goes in a safe way so we' re not hurrying but we' re not ,
you know, in some of these phases, it looks like there's two weeks
between events. Is there any way tuh, tuh compress that and still
get the job done effectively?"
Dr. Ramming - "Um, we looked at the calendar and it might be a
couple weeks longer than it wo uld normal l y be but based on our
avail-availability and the availability o f focus groups over the
summer it's, it might be, it might be two weeks longer than it would
ordinarily Kurt, so yes we c o uld do it [Dr. Lawrence -'at the, at
the, at the fear and expense of, of'] shu tting people off [Dr.
Lawrence - 'shutting people off']."
Dr. Lawrence - "To uh, your p o int, you'll see that we have a start
date, a potential start date o f January 1 s t uh, that doesn't mean
that from the moment that the Board would appoint that if it's a
sitting Superintendent, they might have upwards of ninety days in a
Contract
that
they
have
to
serve.
If
it's
an
Assistant
Superintendent transitioning or directive t ransitioning into that,
it's not unco mmon for a Super-Superintendent then to say if Godspeed
great luck I mean can you just help us with the next three weeks and
kinda get something in place. So if anything, that's where we could
probably gain some time [Dr. Ramming - 'yeah')."
Dr. Ramming - "And this timeline is pr e tty consistent with what we
shared the Board the first time, that the process itself, itself
normally takes about five month s t o unfold and by concluding it
around the middle, we're into November that's, that's five months."
[Mr. Schmitt muted, nodded okay]
Dr. Lawrence - "Mmm, hmm, good p o in t ."
Dr. Ramming - "Um, even when again, wh e n you hold interviews with
t he preliminary candidates, so what I'm sugg e sting is both rounds of
interviews, you're gonna, you might wanna hold that again, off-si t e
so people can't see who's coming i nt o t he building, who you're
meeting with,
BOCES might be an opt i on urn,
or maybe you're
comfortable holding it in the distri c t
uh, but if th e re's a
custodian around, if there's happens t o b e a sporting event, let's
hope the re's a sports season for, for ou r [Dr. Lawrence - 'for our
fall' ] for our fall student-athletes . Um, it can be unc omfortable
for the candidate but we c a n work that out with Kathy wit h input
from the rest of the Board so just think about that going forward.
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This tirneline anticipates that uh, shortly after the final interview
on November 4 th and it could even be that night or the next day, the
Board selects a, a finalist. Right? Kathy calls us and we suggest a
process for how the candidate be contacted uh, working out a
Contract and we will talk to the other candidates that the Board
chose not to select so you would only, the Board President would
only speak with the successful candidate. It typically takes about a
week, sometimes less, to work out a Contract and I can assist with
that. In about half of the uh, searches that we do, I'm called in as
somewhat of a mediator [Dr. Lawrence - 'Mmrn, hmm'] to work between
the parties if negotiations get off on the wrong foot and sometimes
it's not negotiations between the parties, it's the representatives
who don't get along and they're, they're um, they're, they're
holding up the process so I step in as a mediator and we offer that,
we offer that."
Dr. Lawrence - "largely and largely how, when we get to that point
is, is this individual will maybe work with NYSCOSS, Council or
somebody else and we strongly encourage that but what we don't want
is then the very first conversation you know, is nitty gritty over
I'm making this up, mileage or right, a laptop computer being part
of the Contract so let's, let-let the folks who do that work, do
that work so that we can jump right into the honeymoon."
Dr. Ramming - "Yeah and that's it for the· calendar. Are there, and
that's, this is a draft calendar. We can always revise it and we'll
work uh with Kathy after she receives input from the Board to change
some of the dates and really right up until the time we schedule the
interviews, those dates [Dr. Lawrence - 'Mmm, hmm' ] can be changed
too but you probably wanna set aside two, maybe three nights for
first-round
interviews
and
then
assuming
that
there's
three
finalists, three evenings to meet with the finalists and also should
you invite the significant other to have dinner and then interview
the, the candidate. [Dr. Lawrence - Inaudible] Yeah, any questions?
And if there are follow-up questions again, we would encourage the
Board to uh, feed everything to Kathy because right now she's our
point of contact and it's easier for us to manage it, the flow of
information [Dr. Lawrence - 'Mmm, hmm') working with one person."
Dr. Lawrence - "So far, so good?"
[Group nodded yes in response to Dr. Lawrence's question]
Dr. Lawrence - "And so if we can, just for a moment, it's a, it's a
lot of talking what I, what I always like to do on Zoom meetings if
you can, hopefully you' re somewhere near a window um, but I always
like to do this, the timer has started [held up a post-it note with
the words 'the timer has started']. The timer has started, y ou have
thirty seconds just if you can find a window to look out or to s t and
up um, just, just to have a little bit of movement but um, the timer
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has started. You have thirty seconds to do something that,
helps you, that helps you push through the next little bit."

that

(Group took a short break from the meeting]
Dr. Ramming
"Brochure, prepared and printed um, .the brochure
typically but not typically,
the Board the brochure contains
pictures of the district, pictures of students engaged in activities
and then other information including Board Members' names,
(Dr.
Lawrence
'terms'] terms and financial information as well as
qualifications. The cost for printing a glossy brochure around a
hundred and fifty copies is somewhere around $250, give or take. We
can also put the same information in, on a piece of paper, in a
recruitment brochure, a recruitment letter for less money uh, than,
than put-putting together a glossy brochure. BOCES most always does
a glossy brochure. Most, most searches involve a glossy brochure but
not all. It's up to you whether or not you wanna spend the money
(Dr. Lawrence - 'Mmm, hmm' ] to advertise your district in pictures
in a nicer brochure than a printed document."
Mrs. Weller - "Who would these be going out to and is the, is the
cost worth it?" (Dr. Ramming - 'Okay' ] I mean because most all the
information you said could be found on our website [Dr. Lawrence 'Right' ) and if we created a, a document with that information,
couldn't we just put that on our website and if they wanted to [Dr.
Ramming - 'Yes'] to look for us, they can find us?"
Dr. Ramming - "Yes, that's exactly what you're doing. Uh, some, some
well all, all of the Boards that we've worked up, up worked with up
to this point, want that advertisement for the search out there in a
way that's eye-catching and appealing and they distribute em in the
schools uh, in community centers, in libraries and then we make them
available to potential candidates. We would send them out to local
BOCES Superintendents,
to colleges and universities that have
leadership programs and uh, (Dr. Lawrence - Inaudible] some other
people that we might identify along the way but the primary reason
we do it, for doing it is to be able to show the community that the
Board, the Board has pride in the district, showcase some of the
schools, some of the things the community spent money on [Dr .
Lawrence - 'Mmm, hmm'] and has pride in and it becomes as much of a
PR piece as it does a um, an, an information piece for candidates,
if you will."
Dr. Ramming - "That, that the, the balance between the two is to do
all of the effort to make a brochure and then not print it, so it's
only a pdf link, which means then folks have to print it out and
kind of put it back to back and fold it together it really, it-it
is, is,
is when we think about community buy- i n, stakeholder
engagement from a candidate's perspective, I'm just gonna hunt on-
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line and find all the information that I need. From a community
perspective, I, it's cool, it's nice, right? I mean it's everything
that we' re most proud of, it's all of our information in one spot
uh, that we get to, that we get to use in this first. So again, from
a candidate's perspective, from a candidate's perspective, it's not
necessary. From a Board, from a community perspective, [Dr. Ramming
Inaudible) it ab, it-it's an option that might absolutely be
necessary. We leave that to you."
Dr. Ramming - "Think of the same reason you put together a nice
glossy um, budget newsletter report [Dr. Lawrence - 'Mmm, hmm')
budget time or if you do it for a Capital Project, the same thing.
Rather than just sharing a page of information or two pages [Dr.
Lawrence - 'Mmm, hmm' ) . "
Mrs. Weller - "So you, we could create it, or it would be created,
print it but then also have that document on the web's, site. [Dr.
Ramming - 'Yes')"
Dr. Lawrence - "Correct, i t ' l l be a pdf link."
Mrs. Weller - "Okay. How many do you typically print [Dr. Lawrence 'Ummm') or, or is needed?"
Dr. Ramming - "Yeah, I think the number's around two or two fifty
typically. I mean for, for a district of your size and we would
typically give you half and keep about half."
Dr. Lawrence - "It's, it's not a decision that you have to make but
again, you can let that mull by one, but it is one because as soon
as,
as soon as that decision is made uh,
there's a lot of
information that we share that Kathy will get tha t probably Derek
will have to chime in and help out on. If we're not doing that, or
not to that extent then some of that, some of that might shift, but ...
[Dr. Ramming - 'and the real cost is in ...']"
Mrs. Weller - "So... "
Dr. Ramming - "the real cost is in layout and preparation so even if
it goes on the website without any copies [Dr. Lawrence - 'Yeah ... ' )
the bulk of the labor is in laying it out and presenting it."
Dr. Ramming - "and proof, and proofreading it out, are these the
right pictures and if somebody did print it out, what does it l ook
like?"
Mrs. Weller
"So when you give half of em to us would, would we
give em, would this be before the, like all the community leaders,
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'Sure']

It would be done before

Dr. Ramming - "Yeah, you can leave it in town offices, libraries
send it out [Dr. Lawrence - 'stores, restaurants'] send it o u t to
people. You could even, I mean you can even post it in ref,
restaurants, I mean any place that you would want to leave them
where you feel people might be interested [Dr. Lawrence - 'Mmm,
hmm'] enough to stop and, stop and pick one up [Dr. Ramming - and
Inaudible up']."
Dr. Lawrence - "Depends, I mean I suggest leaving them in schools as
parents come in to schools. For our work candidates uh, so, so, so
candidates will know that your district is embarking on a search uh,
based on a Board meeting, they'll know that we're doing a search and
as conversation gets out and it's on your website, conversations
start to happen. We will send out, you know, give folks information
once that brochure or some link is there, we send that out um but,
but typically again, from a candidate's perspective, they want that
information. They'll either go to the website and just simply grab
it themselves uh, or we start to have conversations with us, so
again, it really is a question of, of Board and community preference
and, and is doing a closed search influence that decision any way.
From a candidate's perspective I-I, I don't know that it means
you're going to get one more or one less candidate because you have
a printed brochure. 11
Dr. Ramming - "Yeah, and because of COVID and people maybe not
frequencing [Dr. Lawrence
'you know, places'] uh schools and
offices, you might have fewer copies made but if you do the brochure
again, most of the cost is in brochure preparation, whether it's
printed or not. So, it-it's up to you, do you want, do you want that
glossy appearance with school photos, student photos,
is that
important for you and your community or are you fine with just a
page of information that people can click on amd download or li nks
where they can go find it. That would be for candidates. Don't
decide that tonight [Dr. Lawrence - 'Mrnm, hmm'] um, but think about
it and within oh, the next week or so, give Kathy your feedback and
we' 11 uh, we' 11, we' 11 put this in Kathy's to-do list we' 11 meet,
email, email her tomorrow."
Dr. Lawrence - "Keep writing, Kathy. 11
Dr. Ramming - "Okay now we' re down to numbe r ten. In t erms of
advertising, I' 11 cut right to the chase, we recommend i f you' re
looking at the letters C through F so NYSSBA, that's the, that would
be OnBoard, the Ne w York State Council of Sc hool Superintendents,
colleges and unive rsities, we would just send that out, the r e's no
cost, BOCES Superintendents, no cost. You will s ee some jobs
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advertised in the Principal' s Union Newsletter, that's the SAANYS
newsletter. We don't feel the cost of $500 is worth it. People are
gonna be looking for a Superintendent jobs, they' re gonna find it
either OnBoard [Dr. Ramming - 'Mmm, hmm'] or on the NYSCOSS website
and you can advertise nationally but certification in New York,
obtaining it, is so problematic and time-consuming that if somebody
from out of state doesn't already have certification, they probably
aren't going to be able to get it in time for them to be a serious
candidate and if they do have it and they wanna move back to New
York [Dr. Ramming - 'Mmm, hmm'] they're gonna see the job advertised
on the new, on the NYSCOSS website. So in an effort to save you
money but still hit potentially your target audience, we recommend
NYSSBA, New York State Council of School Superintendents would be
your only out-of-pocket expense and then the rest o f it, and we
don't recommend newspapers um, the rest of it would be free and done
uh, done under a contract."
Mr. Schmitt - "What does OnBoard mean?"
Dr. Ramming - "That's the name of the New York State School Boards
publication. OnBoard, it's like the medical journal for school Board
Members."
Dr. Lawrence - "And they'll, they'll post it uh, on their website as
well. To Tom's point, if I'm a, if I'm an aspiring Superintendent or
a Superintendent in New York State certified looking to return to
New York State I'm going to the School Board's Association website,
I'm going to the New York State Council of School Superintendents'
website. If it's not posted there, okay, I-I don't know about it and
I don't want it."
Mrs. Harling - "How do you decide what colleges and universities?
How far to reach?"
Dr. Ramming - "We would definitely hit all those urn, let's see,
probably as, over to Albany that have leadership programs [Dr.
Lawrence - 'It's all right here'] yeah um, in terms of salary, you
are likely to be competitive with uh Superintendents and even
Assistant Superintendents who are working in the lower Hudson Valley
and Long Island and again, if they're interested, they're gonna see
it on NYSCOSS. So we would do UB, Brockport, Oswego, maybe St. John
Fisher and many of the other pro um, schools that have leadership
programs."
Dr. Lawrence - "That and we' re open, if you know that might l ocal
college fill in the blanks, you've had good success with them. We,
we, we always are open to feedback and some support."
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Dr. Ramming - "Yeah Kathy and having said that, we've never in all
the, all the years that we've been doing this, and I've been doing
it longer than Teresa and you guys know, I've never had a candidate
say
'oh, I saw it on a college website.' Number eleven is usually
[Dr. Lawrence to Dr. Ramming
'so we have, do you have a
decision?'] Yeah, yeah so we're gonna go with um SeeThrough App. Is
everybody okay with that?u
[Group nodded yes in response to question)
Dr. Lawrence - "Looking for the nod, yep, okay."
Dr. Ramming
"Anticipated salary, maybe you don't have enough
information ye t and we can revisit that cause we don't have to make
a decision toni ght. But just thinking out loud and I can work with
uh, Dr. Godshall to gather some information. Uh, you wanna be
locally competitive. Um, where you are uh, you're getting closer to
Monroe County [Dr. Lawrence - 'Mmm, hmm'), salaries there are higher
than they are in Orleans County so exactly where does the Board feel
comfortable and generally, your current Superintendent's salary is
um, necessarily where you start at in terms of 'do I wanna go higher
or where I wanna go lower' but it's a piece of information that you
will need um, as you have an informed discussion uh, and then you
can check with your lawyer about whether or not you wanna have this
discussion in Executive Session or if you want to, uh wanna hold it
in public session. Most of the time it happens in Executive Sess i on
but we don't advise; I don't want to advise you on that [Dr.
Lawrence - 'Mmm, hmm'). That, that should really come from your
lawyer."
Dr. Lawrence - "And tell them about the up to where she is."
Dr. Ramming - "Yeah we, yeah we recommend up to and that doesn't
lock you into a range. Maybe your, maybe your up to amount is X and
then a candidate comes in and they're making a lot less or you know,
let's say we, let me re-re-retract that and you put in a range with
a floor and a ceiling, but the candidate that you decide upon is
making way below what you've advertised as the floor and you don't
wanna give somebody a $30,000 raise when you could have gotten em
for $15,000 more. So we have, we recommend that you don't adve rtise
a range but leave it open in terms of starting salary with a cap of
up
to
uh,
and
that
up
to
would be competitive
based on
qualifications [Dr. Lawrence - 'Mmm, hmm') of the appli can t s. And I
will, I, Kathy I' 11 get you some information as soon as I can f rom
Dr. Godshall. You can also go on a website called SeeThroughNY and
SeeThroughNY contains, or it's supposed to contain, the most current
Contracts of Superintendents by school district. So if you wanna
compare yourselves to, to Brockport or Spencerport or Medina or
Akron [Dr. Lawrence - 'Mmm, hmm'), you'll be able to do that. Clark
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will probably have the uh, [Dr. Lawrenc e - Inaudibl e] the salaries
for local districts um, but not beyond the BOCES so again, we
suggest that take place in Executive Session as long as you have
permission of your uh, your Super, yo ur l awyer to do so. And by the
way, other districts don't necessarily like their Superintendent's
salary to be part of Albion's open meeting so, although it's public
information ... "
Dr. Lawrence - "Right, and while the search that we did, in, in a,
one of our more recent searches, they had an up to and where the
individual started was to Tom's po int, it was not near the ceiling.
Uh, they were entering into their first Superintendency, certainly
highly skilled and qualified, that up t o gives, gives the Board some
leeway to acknowledge where the perso n is, pay them appropriately
but not have their hands tied if the salary is between eight and ten
dollars and so it, it's going to be between eight and ten dollars
versus up to ten dollars and then y o u have some,
just some
professional
leeway
in
conversation
and
competent,
q ualified
incoming individual it-it recommends that, that's, I mean that's,
that won't be new news."
Dr. Ramming - "Number twelve, that's s o mething for the Board to talk
about in Executive Session cause it's a Personnel matter and that
would be insight regarding any inte rnal o r local candidates. We
cannot discuss candidates especially in a confidential search during
an Open meeting so doing an Executive Session with Kathy we would
[Dr. Lawrence - 'weigh in' ] weigh in and then Kathy would get us
that information. Again, local or internal candidates that we should
talk to [Dr. Lawrence - 'Mmm, hmm'], that we should recruit or [Dr.
Lawrence - Inaudible] maybe expect an application from (Dr. Lawrence
'Yeah,
just on the
radar'].
Um,
the role of the BOCES
Superintendent, we like to keep the BOCES Superintendent i n formed
from Day One. Uh, actually it would be Day Two starting t omorrow
with regard to what the Board discussed, what kind of a search, once
you uh, reach a salary, what the up to amount is. We'd not share
certainly confidential information but we want to have the uh, the
BOCES Superintendent assist us if they can, feel welcome and feel as
much of the, of-of the search as the, as the process allows. Um, we
have had, we have worked with school districts that don't like their
BOCES and they tell us, no don't work with the BOCES Superintendent.
So again, if that's the ca se that would be a topic [Dr. Lawrence 'to follow' ] for Exe cu ti ve Session (Dr. Lawrence - 'Yea h , and we' 11
follow you.'] and you would, you would uh, fe e d that to us through
Kathy, otherwise, we'll um, involve Dr. Godshall a-appropriately."
Dr. Lawrence - ''And some of that, our perspective is, it's, I mean
it's quotes, his region, his district and so he has uh, he has uh, a
rightfully so, an appropriate interest in who the Superin tende nts
are and to which, and with which he'll be working and so we just it,

Board of Education Meeting
Minutes

Page 44
June 22, 2020

it's just, just kind of moreso of a gentleman's agreement keeping
him in the loop, X-number of people, X-number of people are being
interviewed, we're moving in this direction with the candidates and
that, it just, it just makes sense to be as supportive of them so
that he can continue to be, he can continue to be um, successful at
the District Superintendent level."
Dr. Ramming - "And I' 11 known Dr. Godshall for a long time um, I, I
consider him a friend, we' re colleagues and just as an aside, my
daughter is a teacher at Orleans Niagara BOCES and I, I wor ked there
many, many years ago before Dr. Godshall was on the scene. So
anyways, there's no [Dr. Lawrence - 'Yeah') we-we get a, we get
along fine but it's up to the Board if they're um, for some reason
[Dr. Lawrence
'if there's something, yeah'] you just want u s
working with you and not sharing a lot of information with anyone
else, that's fine too. And from there, I'm gonna turn it over to t he
capable Dr. Lawrence who's gonna walk you through the process for
gathering information about your preferences.n
Dr. Lawrence - "Super, super and before we do that if there's any,
it is truly a transition, let's do this, I'm gonna put that timer on
again. The timer has started um, if you will I'll make, I'll give us
a five minute. Please if you look at the clock, my computer says
8:22. At 8:27 if everybody can make their way back, and wha t we will
be doing is using a piece of uh, using a piece of soft ware to do a
bit of brainstorming and then to, to coalesce around some ideas.
It's to gather the Board's feedback and input and it's to model to
you what we will be doing with your focus groups should we need to
be virtual. So the timer has started, 8: 23, we' 11 see you at eight
twenty [Dr. Ramming - 'eight'] eight."
[Group paused meeting for five minutes at 8:23 pm]
Dr. Lawrence - "Jingle, jingle, so before we transition any, any
thoughts, questions, comments, concerns what we covered that uh,
that, that you'd like us to address so they' re not lingering for
you? Just scanning, scanning; if you do have questions, what I'd ask
is uh from this point, is if you just email Kathy that way then, she
can coalesce them, get them to us and it just, it just ensures that
well, we-we stand a better chance of not dropping the ball and
missing an email um, f or somebody so we'll l ook for them from Kathy.
So here's what we're going to do uh, I'm gonna switch over to s ome
Power Point presentations so it'll serve as a guide for us and then
we'll make our way through what we'll do with your, with yo u r groups
as well. So let me share my screen and thumbs up from somebody, do
we see my screen? [Derek showed thumbs up] John, thank you, I
appreciate your help. So we're just going to go t hrough an ideation
s e ssion just to get your input on some things. I t's important, it ' s
important to be able to do that uh, I' 11 teach you just some brief
things, what we're goi ng to do, we're going to practice , do a bit o f
a warm-up, use a piece of soft wa re, practice it and then jump into
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our work together. Ultimately, we're going to be using what's called
Idea Boards which is an on-line software to brainstorm traits,
characteristics/behaviors; challenges and opportunities. We're gonna
do that three times, then we' re going to circle back and hit so
we're going to select things that we really like and begin to group
them together. So we're gonna do a couple of warm-ups and that way
then uh, we'll catch up everybody to make sure that they know how to
use it and then we' 11 do the same thing again; keep in mind with
your stakeholder groups. So I am a facilitator of creative problemsolving.
I negotiate uh, many, many meetings with many, many
organizations across industries and what we know in order to be
creative for that process, we have an idea; we have an end-point.
Typically, we want to generate a whole lot of ideas and that's what
we' re going to do. We' re gonna talk about traits, characteristics,
behaviors, challenges, opportunities and then what we're going to do
as a group, is hone in on a couple of those that we think are really
pertinent and we're going to group them together so we begin to have
themes. So for any creative process to be effective we diverge for
many ideas without judgment and then we converge. Couple of ground
rules that we'll be using in our work in the next bit, we're gonna
defer all judgment. Ideas don't have feelings people do so you' re
just going to get your ideas out, as crazy as they may be for
traits, characteristics, behaviors, challenges and opportunities.
We're gonna strive for quantity. I really want you to try to get as
many ideas as you can out. We know that the more ideas we have
increases the likelihood of stumbling on quality ideas. We're gonna
build on other ideas. We're gonna be saying things out loud so that
way then if you hear something that triggers, you're going to build
on that or if you see something that makes you think of somethi ng,
you' 11 use that as well. And lastly you' re going to seek novelty.
You know it's way easier to tame a crazy idea than to try to make an
idea something kind of out of nothing. So let me just take one quick
moment to talk to you about quantity. Think about it, has anybody
been to a, to a baby shower lately or maybe a Bar Mitzvah or a
wedding, anybody been to anything like that? If you have, there's
usually a photographer,
there's usually a photographer and I
recently spoke with the photographer and I said how many pictures do
you normally take at a wedding? And they said about three. Three I
said, are you crazy? They said yeah, Teresa, three thousand. They
show the bride and groom about nine hundred, they pick about fifty,
that's two percent and that's what I want you to think about ideas.
I want you to think about the ideas that we' re gonna generate for
traits, characteristics, qualities, challenges and opportunities . I
want you to think about them as wedding photos, to come up with many
of them. We'll do some judging and picking after the fact. So let's
just practice. I'm going to show you something and I'm going to ask
you just to shout out things that come to mind so if everybody would
just kindly un-mute themselves, a little bit of practice,
if
everybody would kindly un-rnute themselves. So we know that we've
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of COVID and to go shopping has been a challenge,
to do, we'll go for about a minute, let's see if
ideas. What I'd like you to think about is what
improvements to a grocery cart? What comes to

Mrs. Weller - "Better wheels"
Dr. Lawrence - "Okay, what else?"
Mrs. Weller - "Solid bottom"
Mrs. Harling - "Dividers"
Dr. Lawrence - "Great, keep em coming, what else?"
Mr. Kast - "Larger"
Mr. Wadhams - "Motorized"
Dr. Lawrence
improving a
elephant)?"

- "Motorized,
grocery cart

excellent. What
when you look

ideas do
at this

you get
picture

for
(an

Mrs. Harling - "Bigger"
Dr. Lawrence - "Great, keep em coming, what else?
Mrs. Weller - "Solid"
Mr. Kast - "Sturdier"
Dr. Lawrence - "What else?"
Mrs. Harling - "Taller bottom"
Dr. Lawrence - "Excellent, what about this? What ideas do you get
for improving a shopping cart when you look at this picture ( a
telephone)?"
Mrs. Weller - "Smaller slats"
Unknown voice -

[Inaudible]

Mr. Schmitt - "Cheaper [Inaudible]"
Dr. Lawrence - "Good, what else? Keep em coming . "
Mr. Wadhams - "Data driven"
Dr. Lawrence - "Great, how about this? (picture of bowl of grapes)"
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Dr. Lawrence - "What ideas do you get?u
Mrs. Weller - "Irnpracticalu
Mr. Kast - "Fresheru
Dr. Lawrence - "Great, what else? What other ideas do you get for
improving a grocery cart?"
Mrs. Harling - "An electronic screen to find items"
Dr. Lawrence
"Very good, what
child) What ideas do you get?"

about

this?

(picture

of

crying

Mr. Schmitt - "Muzzle"
Mrs. Weller - "Sound deafening"
Dr. Lawrence - "What about this one, what ideas do you get for
improving a shopping cart when you look at this picture (picture of
several umbrellas)?"
Mr. Wadhams - "Sunscreen"
Mrs. Weller - "Lighter"
Mrs. Harling - "Colorful"
Mr. Schmitt - "Enclosed to stop germs"
Dr. Lawrence - "And let, and qui,
(picture of man riding a chicken)?"

and lastly what about this one

Mr. Wadhams - "You can ride on itu
Dr. Lawrence
"Super, wha t
improving a shopping cart?"

else?

What

ideas

do

you

get

for

Mr. Kast - "I just can't stop laughing."
Mrs. Weller - "Um, it um, moves eas-a-lier."
Dr. Lawrence - "Moves easier, great, so here's what I g e t, these
weren't grabbe r s, right? Defer judgment, build on the ide as of
others, strive f or quantity a nd go f or wild and crazy. The t ool that
I've just used i s called Course d Connections and it re a lly mea n s
taking something that's completely unre late d to that wh i c h y ou' re
trying to generate ide as and make a new conne ction. So as I'm gonna
be asking you a handful of questions, what I 'll need you to do is
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just look around your space, look around your space, look at your
shoes, look out the window and see if you can make some additional
connections, some forced connections, that's our little warm-up to
teach you what we' re going to do. We' re g o nna practice now, we' re
gonna
transition
to
a
software
that's
on-line.
It's
called
IdeaBoardz and let me just walk you through what it's going to look
like. This says At Home learning. It would be great if learning at
the At Home Model ignited passion, developing thinking. This is a,
a, a workshop t~at I did for a teacher organization in Seattle.
Here's what I want you to see. There will be a question. There will
be this green plus button. You're gonna click that green plus
button, you' re gonna end up with a little post-it and you' re gonna
type your idea. So what I'd like you to do, what I'd like you to do
is come to your chat, come to the chat part and you'll notice that I
cut and pasted a link. If you' 11 copy and paste that onto the
Internet, I' 11 stop sharing and start sharing again, and bear with
me, start sharing again, what you have is what might be all the ways
to get a giraffe out of a bathtub. So, we'll just take this moment
to practice. You' re gonna click on your sticky, you' 11 see it' 11
come up, you're gonna type something and hit enter [example - Find a
mate] so type in [Inaudible), cut and paste you're out on the
Internet, everyone will be able to see everybody's idea. What might
be all the ways to get a giraffe out of a bathtub? Look around
[Ideas - Extra Soap, Find a Mate, Rope] And let's see, let's see,
I'll put the timer on. Let's see if we can get about twenty ideas
in, in about three minutes. What might be all the ways to get a
giraffe out of a bathtub? [Additional ideas - Food, Leash) If you
want to, by all means, say what you' re typing out loud so that it
triggers ideas in others. We have extra soap, find a mate, rope,
food, a leash, what else? How might we get a giraffe out of a
bathtub?
[Additional
Idea
other
giraffe]
Another
giraffe,
excellent, keep em coming. [Additional Idea - crane)n
Mr. Kinter - "A loud noisen
Dr. Lawrence - "Three, excellent, look around. What might be all the
ways to get a giraffe out of a bathtub? [Additional Ideas - Drain
the
tub,
Air
conditioning]
Air-conditioning,
drain
the
tub,
outstanding, what else?n
Mr . Wadhams - "I don't know what I'm doing here.n
Dr. Lawrence - "Wayne, how are you, are you okay? Do you have the,
Wayne, we' re practicing so do you have this, do you have what's on
my screen on your screen? [Additional Idea - leaves]n
Mr. Wadhams - "I don't know, I don't know.n
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if you go to, do you , can you locate the

Mr. Wadhams - "I saw chat"
Dr. Lawrence - "Okay, did you see that there was, let me come back
here, I'll stop sharing. Everybody else, if you would keep typing."
Mr. Wadhams - "I saw the chat"
Dr. Lawrence - "Um, and if you come to the chat, if you highlight
that whole entire web address and then come to the Internet and cut
and paste, you will see what looks like this and it's important that
we all support Wayne when he gets there so we can have him weigh in.
[Additional Ideas Posted - Lure him with an extra long scarf, bring
a lion in]"
Mr. Wadhams -

(Laughter]

Mr. Schmitt - "You can do it Wayne."
Dr. Lawrence - "You can do it. We're here for you, Wayne. Bring in a
lion."
Mr. Wadhams - "I , I don't know."
Dr. Lawrence - "Wayne, what I'd like you t o do is can you open up,
can you open up the Internet on your machine?"
Mr. Wadhams - "Uh , I don't know."
Dr. Lawrence - "How would you go to, to CNN or, or, or s o mething on
the Internet on your computer? [Laughter by Mr. Wadhams] and it's
not ..."
Mrs. Weller - "Wayne

11

Dr. Lawrence - "what we'll get you to d o is just type in the, type
in the chat space because it's recorded and I'll be able t o capture
it. [Additional Idea Posted - Lure him with extra long socks]"
Mrs. Weller - "The , the problem Teresa is every time you share your
screen, it takes over the whole screen so y o u have to minimize this ,
yours, just to get to the link on chat."
Dr. Lawrence - "Um, okay you could also ,
screen in full view."
Mrs. Weller - "Right"

y o u don ' t

have to have my
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Dr. Lawrence - "So, yep this is all good learning so you just, you
don't wanna, you wanna hit exit so that it's only some of your
screen, not the, not taking over the whole screen."
Mr. Wadhams - "Copy and then paste and I'm not,
don't know what's going on."

I'm not seeing,

Dr. Lawrence
"Okay, Wayne are you able
[Additional Idea - throw in some snakes]"

get

to

to

the

I

chat

Mr. Wadhams - "Am I, am I the bad child?"
Dr. Lawrence - "You, I mean, you're so [Mr. Wadhams - 'am I, the
{Inaudible}] this is the whole thing, it's all okay, it's, it's
COVID crazy. [Additional Idea Posted - turn on the cold water] We're
all learning and we can accommodate you in ways different than
IdeaBoardz. So here's what I want, Wayne, can you go to the chat?
Can you go back to the chat space?"
Mr. Wadhams - "I, at the bottom?"
Dr. Lawrence - "Yep"
Mr. Wadhams - "At the bottom, okay I clicked o n chat"
Dr. Lawrence - "Great, and do you see. No w, here's what I want
Wayne. What's an idea to get a giraffe out o f the bathtub? Type us
for, type it for us there."
Mr. Wadhams - "Right here?"
Dr. Lawrence - "In that chat, can you type s o mething that would help
get a giraffe out of the bathtub?"
Mr. Wadhams
"God, I don't,
[Inaudible voice in background]"

where

am

I

supposed

to

type

it?

Dr. Lawrence - "But in that ch ... "
Mr. Wadhams - "Oh, right here."
Dr. Lawrence - "in that chat down below where i t says type a message
here to everyone?"
Mr. Wadhams - "And then hit enter?"
Dr. Lawrence - "And then hit enter"
Mr. Wadhams - "And it should say pogo stick"
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Dr. Lawrence - "It says POGO STICK, excellent."
Mr. Wadhams - "I don't know, so."
Dr. Lawrence - "So, this is the thing that we' 11 have to do and
we' 11 do the same thing with your focus groups is that it' 11 be
important that we communicate with them, in advance, so they would
know. It' 11 be important to use the chat feature and be able to
negotiate the strings so let me just share that screen here and
we' 11 see what we had; alright so we had turn on the cold water,
bring in the hoof trimmers, use a brush, oh yeah, start shaving it,
excellent, okay. So friends, what we're going to want to do is this
three times, we're going to do this three times so I'm going to give
you another, I'm going to give you another link and Wayne, what I
would want if it's easier for you, friends I just typed it in there.
What that is asking you for, what that is asking you for are what
might be all the traits, characteristics or behaviors you desire in
the next Superintendent of Schools. So, you'll come back, you'll hit
your plus button, hit your plus button and if it's, if it means that
typing it into the chat box is easier, by all means do that. What I
would ask friends is un-mute yourself and share your idea out loud
so that others can hear it.
Mr. Schmitt - "Balanced acountability"
Dr. Lawrence - "You're doing a great job. If you wanna say your idea
out loud, it might help others think of things."
Mr. Wadhams - "What the heck"
Dr. Lawrence - "It's not showing my screen, let me come back, have a
key to approach. Wayne, if you don't mind, I'm gonna cut and paste
what you're typing to add it, okay?"
Mr. Wadhams - "Okay, absolutely"
Dr. Lawrence - "Excellent, excellent"
Mr. Wadhams - "You could use, you could use a piece of [Inaudible]"
Dr. Lawrence - "I'm gonna set my timer. I'm gonna set my timer for
three minutes. Let's see if we can come up with twenty ideas."
[Mrs. Weller - Laughing]
Mr. Wadhams - "Stop laughing at me."
Dr. Lawrence - "I'm gonna bring you back. What else have we got?
Traits, characteristics and behaviors of this next Superintendent;
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what do they have to do? What do they have to be? How do they have
to act? Yeah, communication open, honest, visible, collaboration
[Inaudible
voice],
balanced
accountability,
communication,
approachable,
accountable,
able
to
delegate,
collaboration,
approachable,
have
a
can-do
approach,
shared
decision-maker,
willingness to work with others,
responsive,
forward thinking,
responsive, accountable, empathetic. [Additional Idea
Recognize
effort] What ideas do you get when you think of a merry-go-round?
What ideas do you get when you think of a merry-go-round for traits
and characteristics of your next Superintendent? Wayne, I just
posted yours, again. [Additional Idea Posted - what goes around,
comes around]. We have visionary, empathetic, recognize effort,
proactive. [Additional Idea Posted - ups and downs] What ideas do
you get when you think of an airline pilot?n
Mr . Kinter - "Creative thinking 11
Dr. Lawrence - "Excell e nt, thank you. Just write it, say it, say it
out loud so others can hear. We will have jogged their idea. Traits
and characteristics; I'm just gonna type another one and then I' 11
read some out loud. We have recognize effort, proactive, be able to
be flexible, can multi-task and prioritize [Additional Idea Posted take charge but allow staff to do its job] [Inaudible voice - multitask] planner , professional, what goes around comes around, calm,
creative, competent, builds trust, ups and downs, competent."
Mr. Kinter - "Firm but fair"
Dr . Lawrence - "Firm but clear, excellent, keep em c oming. Uh, I'm
just cutting and pasting so we get everybody's ideas. Excellent.
Team player [Additional Idea Posted - Listens to others], looks good
in a uniform, confident, visible, takes charge but all ows staff to
do its job, inclusive. Let's see if we can come up with three more
and close out this. Firm but fair, visionary, appro achable; friends,
do we want to take a little bit more time or how do we feel? Um, let
me just see there was another one that came in to chat. Yo u're doing
a great job. A leader, listens to others, self-motivated, organized .
Super, let's have one more to round that one out. Leads, excellent.
Friends , I don't wanna stop us if we think there's more. Is that
enough time? Would we like to generate some more ideas around that?n
Mr. Schmitt - "I ' m good"
Dr. Lawrence - "We're good? Thank you, okay . I'll stop that one and
what we ' re going to do now, I'll send anothe r link. We have traits,
characteristics and behaviors. Here's the new link in the chat . If
you would find that one and Wayne, what we' re asking, what we' re
asking ,
what might
be all
the challenges
facing
your next
Superintendent of Schools? What might be all the challenges facing
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your next Superintendent of Schools?
Defer
judgment,
go for
quantity, build on the ideas of others and go for wild and crazy. So
we have rebuilding trust. I'm gonna cut and paste from the chat.
[Additional Idea Posted - Motivating unmotivated students] and Wayne
I'll be sure to show it all to you when we do this that second uh,
one last time. So we have communication gap, getting trust of the
community,
staff's morale,
instill confidence and safety and
security,
technology
lapse,
motivating
unmotivated
students,
[Additional Idea Posted] helping kids see there are wide horizons.
What
challenges
might
this
next
Superintendent
face?
COVID
responses, acknowledgement of others [Additional Idea Posted - there
is more to the world than just Albion] thank you, keep em corning,
you' re doing a great job. You' re doing a great job. [Additional Idea
Posted - You can do many things], acknowledgement of others, COVID
responses, helping kids see there are wide horizons, literacy lag,
inspiring students, there's more to the world than Albion, inspiring
staff,
cutting
and
pasting
[Additional
Idea
Posted
do
unconventional things). So what challenges, what will your next
Superintendent say to you and to us, like 'how did you not tell me
this?'
[Additional Idea Posted
there is nothing wrong with
achieving success) Leading district into the future, inspiring the
staff,
racial
tensions,
visionary
thoughts,
rebuilding
relationships,
we can do many unconventional things,
building
relationships
with the community.
You're doing a
great
job.
[Additional Idea Posted - Albion is a good place to go out from) I'm
cutting and pasting from the chats. You're doing a great job.
Challenges [Additional Idea Posted - It is also a great place to
come back to] You' re doing a great job. What challenges might your
next Superintendent face?n
Mr . Schmitt - "Somebody type ... "
Dr. Lawrence - "What might you get when you think of a tiger? What
ideas do you get for challenges they might face when you think of a
tiger? [Additional Idea Posted - your past doesn't have to equal
your future)
So we have racial
tensions,
visionary thought,
rebuilding relationships, building relationships with the community,
response to the cancer scare issues, it's a great place to come back
to, being positive influence and role model, Albion is a good place
to go out from [Additional Idea Posted - Fight and battle regardless
the foe). I'm just cutting and pasting. Keep them coming, you' re
doing an excellent job. Working with software and coming up with
challenges. Um, you' re doing a great job. How' re we doing friends
when you read over these? Still more to come? Building on community
pride, using technology, technology, fight and battle regardless of
the foe. What challenges might they face? What ideas do you get when
you think of a snowman? What ideas do you get when you think of a
snowman for challenges that the next Superintendent might face?
Increased community involvement, building trust, I'll take a finger
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on the pulse friends, how do we think we' re doing? Do we think
there' re more challenges or do we think do, those the [Additional
Idea Posted - Allow for creativity) ones that come to mind right
now? Are we good? Looking for a social cue from folks. These are
challenges that the next Superintendent would face, that he or she
would say, 'how come, how come nobody told me about that?' Facing
the unknown, allowing for creativity, achievement is possible, let's
see if we can fill up that one more box right there. Excellent,
friends, one more. I'm gonna type another one. [Additional Idea
Posted - You may not win them all but it is okay to try to win them
all] . Let me just enter that in here. If you wanna cut and paste
this,
this are opportunities,
right? So we'll put together a
brochure,
we'll
hear where
the district currently is,
we'll
recognize
what
it
is
that
you're
looking
for,
aspiring
Superintendents, sitting Superintendents, we'll see what's out there
and now we' 11 be able to view opportunities. What are the things
they could leverage or build upon or have access to in Albion? A new
challenge, committed staff; you're doing a great job . What are all
the opportunities, what do you love about this area? You're doing a
great job; a new challenge, committed staff, an excellent student
body, opportunity to do great things, community pride, excellent
staff in all areas, engaged teachers. I see there's one in the
comments, I'll share it [Additional Idea Posted - The staff is
solid. They can be moved forward] Supportive community, staff is
solid, they can be moved, a di verse community, a willingness to
learn. Thank you, thank you, improve and expand training in the
trades. What are all the opportunities? You' re doing a great job;
staff willing to communicate. What ideas do you get wh en you . think
of a canoe? What ideas do you get when you think of a canoe when you
think of opportunities? [Additional Idea Posted - They have proven
through COVID that the staff can think outside the box and then work
outside
the ... ]
Thank
you,
coming
from
the
chat.
History of
excellence,
interaction
with
the
community,
balance,
get ting
everyone to work together, stable community base, staff have proven
through COVID, they have proven through COVID that the staff can
think outside the box and then work outside the box. What else is an
opportunity? If Teresa Lawrence is keen to this and I'm going to
move there, what might be something awesome that I'm going to
encounter? [Additional Idea Posted
Staff is capable of great
things when the situation calls for it] You' re doing a great job.
Keep em coming. Cooperation, willingness to get the job done, staff
is capable of doing great things when the situation calls for it,
ability to implement new technology in Smart, with Smart Boards,
opportunity to cooperate with local businesses and colleges. What
ideas do you get when you think of fishing? What ideas do you get
when you think of fishing, about opportunities? Building on the
staff's knowledge, people are typing away, thank you. Unused Smart
Board, Smart Bond money, opening new contacts, you're doing a great
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job.
Let
that
be
all
the
opportunities
facing
your
new
Superintendent? The challenge is worth the wait. Let's go one more
row. Let's see if we can go one more row here. What are the
opportunities [Additional Idea Posted - Several students can achieve
high levels when placed in the correct or proper situations] in the
community, in the school, in the wilderness, with the students;
cutting and pasting, thank you. If you bumped into somebody with a
climb, what would you tell them that's great about Albion and that's
why they should come. Great people, eagerness to collaborate and
grow together, several students can achieve high levels when placed
in the correct or proper situations, great buildings. Super, you're
doing a great job. It's a place where everyone knows your name,
thank you. Great facilities, super if you want to take your one last
[Additional Idea Posted - our kids have great potential] moment to
get down another final idea, and then we'll move on. Great job. Let
me just do one more right here. Alright friends, what I'm going to
do, what I'm going to do and then I'll share my screen so that Wayne
can see it but I'm gonna come back. We' re not going to pick on
things that were ways to um, get the, get the giraffe out of the
bathtub but we are going to go, but let me share this screen with
you, how we' re going to go about doing that. So let me come back
here, what might be all the ways to get a giraffe out of the
bathtub. I'm going to bring up those three screens again and you are
going to have the opportunity to vote. You're gonna have the
opportunity to vote and I would want you to pick your top, your top
four ideas. So what might be all the ways to get a giraffe out of a
bathtub? I'm gonna come to find a mate, I'm going to click on it,
I'm going to give it a thumb's up and then I'm gonna click off the
screen and you' 11 see it says plus one. Let me model that for you
one more time. Food I'm going to click on it, give it a thumb's up,
it says update and when I click off, it will say um, and did I do
that? Food, give it a thumb's up and then click up on that and it'll
give it a score. So what I'm going to do is come back to traits,
characteristics and abilities. I' 11 cut and paste that in the c hat
and you'll come back to that and be able to be here. What might be
all the traits, characteristics and behaviors and what I'd l ike you
to do is read through all of them. Read through all of them and
begin to vote. I'm giving you five votes on the traits and the
characteristics and behaviors that you think are key and essential
and then we' 11 group them later. So I'm watching as the voting is
occurring, five of them. Wayne, if you can see my screen, I can
scroll slowly [laughter]."
Mr. Wadhams - "Oh, my goodness."
Dr. Lawrence - "Wayne, can you see my screen?"
Mr. Wadhams - "I, I see, it says communication and open and honest."
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Dr. Lawrence - "Yep, so here let me do this Wayne, um, give them all
a read, I' 11 go slowly. [laughter)"
Mr. Wadhams - "Don't go too fast."
Dr. Lawrence - "I won't go too fast. You tell me when you
scroll down and, and then, and then Wayne what we' 11 do
would just either, you can send it to me in a chat or you
out loud, and I can vote for you or somebody can vote for
five that you think are pressing and important."
Mr. Wadhams - "I don't know.
see what's going on now."

Does anybody e l se have,

Mr. Kinter - "Mine just says now,
your URL and section ID."
Mrs. Weller - "Oh,
refresh the page."

want me to
is if you
can say it
you on the

nah,

I

can't

problem retrieving ideas.

Cheek

yep, mine just said something went wro n g, please

Dr. Lawrence - "Let me out and I can cut and paste in the c hat. I'll
give that same address again. Just make sure it registers that it's
updating."
Mr. Wadhams - "I don't know"
Mr. Kinter - "Yep"
Dr. Lawrence - "I see some votes are corning in. How are we doing
friends? I see we have some votes. I'm gonna stop s haring so I can
give a visual. Linda, Chris, Kathy, Kurt. Wayne, did you see t h em?
Were you able to see those?"
Mr. Wadhams - "Yeah I saw, saw em."
Dr. Lawrence - "And did it resonate with you more than others?"
Mr . Wadhams - "Um... "
Dr. Lawrence - "Let me come back to it."
Mr. Wadhams - "Willingness to work with o t he r s for, [Dr. La wrence Inaudible, 'okay, yep, l e t me find that one. Okay yes, pleas e next
one.' ]
Visionary' s a good one. [Dr. Lawrence - ' Let me f i nd i t,
oka y, yep'] Did I say? What was on uh, was it shared de c i sion
maki ng, wa s that one? (Dr . Lawrence - 'let me f ind i t '] Was t hat up ?
Was that up ? [Dr. Lawrence - 'I can add i t if it wasn't there'] It's
ri g ht the re, shared decision making, third d o wn, I naudible a nd ove r
[Dr . Lawrence - 'yep, thank you']"
Mr. Kinte r - "So Visio nary d i dn't change to t wo ."
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Dr. Lawrence - "Yeah, okay, shared decisio n. Which one did not? The
Visionary did not change [Mr. Kinter - 'Yeah'] to two?"
Mr. Kinter - "Yeah, that did no t c hange to two."
Dr. Lawrence - "There we go, visi o nary is two, thank you. Wayne?"
Mr. Wadhams - "Urn, firm but fair is a good one."
Dr. Lawrence - "Uh, let me se e firm and fair,
that it regi s ters, thank yo u. Two mo re Wayne?"

yep 1

just make sure

Mr. Wadhams - "Uh, community minded is good."
Dr. Lawrence - "Help me find it, c ommunity minded."
Mr. Wadhams one."

"And then two abo ve that,

builds trust,

I

like that

Dr. Lawrence
"Yep, I like that one too, excellent. Yeah, so
friends just make sure that it tallies up that for you. I can see
some plus two's, plus one's, I'm just scrolling to see the video to
look. How' re we doing on vo ting on that? Technology does impede a
little bit but it certa inly still lets us weigh in. Have we voted?
Okay, excellent let me c ome here."
Mr. Kinter - "Wait, wait, visionary' s
didn't show up on the one."

listed twice,

that's why it

Dr. Lawrence - "I'm sorry, say that again."
Mrs. Harling - "I looked back at how many times I voted but I think
it was fine."
Mr. Kinter - "Visionary is listed twice, that's why it only showed
up on the one once cause it went to the other one."
Dr. Lawrence - "Okay, what we're able to do here are um, is let me,
minimize this and if I create by vote, it'll adjust so now we have
based on votes, takes charge but stills allows the staff to do its
job, communication, communicatio n, I can move this, approachable ,
willingness to work with others,
forward thinking ,
visionary ,
approachable, collaborative. What we like to do now but in the
spirit of time what I won't do is begin to cluster these but I would
ask is that if you bear, if you kind of hang on with me, what I'll
do
is
based on
those
votes
like
I
did
communication and
communication, I' 11 start t o group those t ogether and share that
back with the Board and say these were themes that came up, that
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resonate to the surface about the traits and the characteristics.
Does that sound, does that sound okay?"
Mr. Wadhams - "Yeah"
Dr. Lawrence - "I'll let ..."
Mrs. Harling - "Sounds good"
Dr. Lawrence - "Let's do this again, we have this to do two more
times real quick um, and that would be the challenges. Uh, let me
come back to the Zoom meeting. I' 11 put that in the chat and I' 11
share my screen. What we've learned is we really need to tuh, make
sure that you, you're well number one, that you're reading on that's
for certain but number two that your vote is registering. Le t 's take
five votes again here. And Wayne, if you shout one out to me, if you
see one, I'm happy to, to vote for you."
Mr. Wadhams - "Well, staff morale is good, inspiring staff is good . "
Dr. Lawrence - "Hang on, hang on, staff morale, yep and ... "
Mr. Wadhams over."

"Inspiring staff,

it's the third row down,

second one

Dr. Lawrence - "Thank you, okay, oops. We'll make sure we get this.
There we go and what else?"
Mr. Wadhams - "I, I like motivating unmotivated students. I don't
know if that's directly attributable to a Superintendent b u t that's
certainly something that we need to do here in Albion . "
Dr. Lawrence - "Well, that can
tuh ...alright, two more Wayne?"

be

a

challenge.

Yeah,

Mr. Wadhams - "Urn, allow for creativity."
Dr. Lawrence - "I'm searching, searching, searching ... "
Mr. Wadhams - ''It's down, down i n the... "
Dr. Lawrence - "Yep, thank you"

Mr. Wadhams - "And then visionary thought, it looks like. 11
Dr. Lawrence - "And, where is that Wayne ? "
Mr. Wadhams - "It's ... "
Dr. Lawrence - "Oh, visionary thought, I s ee it."

I'm

happy
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Dr. Lawrence - "Alright, I'm gonna do a scan of the audience. How're
we doing? Have we voted? Yeah, I see some nods. Okay, let's come
back here, share screen to this one and see based on our votes,
alright, so these are challenges. Staff morale, visionary thought,
being positive in influence and role model, instill confidence,
motivating unmotivating students, building trust, open minds to
change,
racial
tensions,
inspiring staff,
inspiring
students,
building trust, allowing for creativity. Okay, what we' re going to
do is inspiring students, inspiring staff, how might we begin to
pull these together so that we have themes?"
Mr. Wadhams - "I think we've got motivating, unmotivated students,
that falls under the same category as inspiring students."
Dr. Lawrence - "Yep, thank you, and what we'll do, here's what we'll
do, what I will do is kind of group these together and share them
back to the Board as a means of general consensus. Does it capture
those big ideas? So let me just come to being able to chat with you
one last time. These are opportunities so if you'll click on that,
and we are back at opportunities. Well, what opportunities are
presented to the next Superintendent? And Wayne, I'll, I'll go
slowly here for you to be able to read them. Inaudible"
Mr. Wadhams - "Opportunity, Opportunity for growth in the
second row down, at the end on the right."

second,

Dr. Lawrence - "Thank you"
Mr. Wadhams - "I think right above that we have excellent staff in
all areas, at least many areas."
Dr. Lawrence - "Okay"
Mr. Wadhams
"Okay, it says working together with staff a nd
community with shared goals. I think that's something that is a, a
good opportunity."
Dr. Lawrence - "Thank you"
Mr.
Wadhams
"We have
[Dr. Lawrence
'What
facilities, on the right, second from the bottom."

else?']

great

Dr. Lawrence - "Great faciliti es ."
Mr. Wadhams your mark."

"And the very bottom,

in three over, a place to ma ke

Dr. Lawre nce - "Thank you, did you have one more?"
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I

think but if you want me to pick

Dr. Lawrence
"Pick another one,
playing. You've been a good sport."

Wayne

for,

for,

thanks

for

Mr. Wadhams - "I like improve and expand training in the trades,
it's on the left hand side, maybe ... "
Dr. Lawrence - "Yep, and I'm just gonna make sure that you click
right on it. Alright, let me just see, our friends, has everybody
voted? Yes and what yes, yes, yes, yes okay? Let's see again, stay
with me, by votes opportunities. The opportunity to improve and
expand training in the trades, community pride, community pride, a
place to make your mark, excellent staff, work together in staff,
committed staff, the staff is solid. Yeah, so we have a lot of these
things as you can see that I can group these together, they go
together. History of excellence, getting everyone to work together,
great opportunities to collaborate, great facilities, our kids have
great potential, excellent student body, right? So what I' 11 do is
I'll group these together, I'll group those together and I'll take a
stab at just capturing what they would be and I'll report those back
out to the Board. These are traits, characteristics that you think
are right and important,
that these are also challenges and
opportunities and what we'll need to see is as we go forward, who in
our group and maybe I can work, I don't know if it's with Derek or
with Mary, the ways in which even if we have to do a little log on
Zoom session to kind of train people how to use it so they get their
nuances out, but if we don't have the opportunity to come together,
IdeaBoardz are a bit sensitive but it's a way in which we can have
people vote and then I would work with them to group and rename. So
what are your thoughts on that; about the, the, that experience of
seeing what traits were, what characteristics we'd want, challenges
and opportunities? Do you think that that'll begin to pull together
and coalesce across community, across your stakeholders?"
Mr. Wadhams - "I think it could, yes."
Mr. Kinter - "Sure"
Dr. Lawrence
"What are some thoughts, reactions, how can we
improve upon that given that this is where we are currently with,
with COVID and again, potentially not being in person? In person,
we' re up against the wall and folks are able to do it uh, and it
moves without technology."
Mrs. Harling - "I like it, I think it's a nice substitute for being
in person and, and you can very quickly see what other people are
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thinking and find that a lot of them are similar and, and you know,
once you start grouping them, you' re probably only gonna have, I
don't know, six, seven, out of [Dr. Lawrence - 'Mmm, hmm' ) twenty
[Dr. Lawrence - 'Mmm, hmm; mmm, hmm'] categories, so it's good, I
like it, once you get the hang of it."
Dr. Lawrence - ''And even if, seeing I'm mindful of folks' time, if
anybody's keen to stay on, I mean that's really kind of all that we
wanted to do and I certainly have the time, is we can go back and if
anybody wants to sit with me, we can group those things together um,
and that way then, that work will be done there and then we can try
to climb up a caption. I think somebody, Chris were you gonna say
something?"
Mr. Kinter - "No, I think this is a great idea."
Dr. Lawrence
"I'm sorry about that, thanks Chris. What other
thoughts? We'll need some help thinking through your community and,
and what hiccups might we not anticipate or that we need to
anticipate um, if-if this is how we're going to be utilizing
technology."
Mrs. Harling - "I think you need to make sure that anyone that· wants
to participate has access to Zoom."
Dr. Lawrence - "Okay"
Mrs. Harling
"I think the library is opened up again. I don't know
if they can, public computers are, but that might be an option."
Mrs. Weller
"Um, the library is open again um, they do have
computers spaced, but they also have laptops that people could check
out and they have WiFi that covers their whole parking lot so people
could sit in the parking lot and do it and have access to free WiFi
with no sign-in."
Mrs. Harling - "Excellent"
Dr. Lawrence - "Okay, we'll work through that."
Mrs. Weller - "And, and if we, you know, I'm not sure you know, they
could also post it on their, their Board possibly if we worked in
collaboration with them.
[Mrs. Harling
Inaudible] don't know
what's available for it."
Mrs. Harling - "Good, yep"
Mrs. Weller yet though."

"I don't,

I

know that the meeting rooms are not open
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Dr. Lawrence - "Do we need to have a general uh, do we need to do a
general kind of training session or something with folks in
advance?"
Mr. Kast - "I think, yes"
Mr. Schmitt
"I think maybe screenshots that would
exactly where to touch and what to do because it's ... "

show

them

Mr. Kast - "Yeah"
Mr. Schmitt - "alluded to Wayne,
struggling with it too so it's ... "

I wasn't laughing at you but I was

Mrs. Weller - "Yeah, it ... "
Mr. Schmitt - "It's not all, and to ... "
Mrs. Harling - "It took a while to get to it."
Mr. Schmitt - "Yeah, yeah ... "
Dr. Lawrence - "What if we did that and we sent it out in advance
and that way then folks could at least, right, have some preteaching of what they, what they could accept, expect right? So that
being said let me, let me take a picture of everyone right here so
that they can see and believe that the Board did it as well. There
we go . "
Mrs. Weller - "I think, I think part of the problem with it is when
I have mine, my computer's split-screened and so it stays on two
separate. When you took over the meeting, it automatically took over
the full screen on mine so I had to exit full-screen mode and that
was one of the issues and that what maybe Mr. Wadhams was having a
problem with cause once you had it, you coul dn' t get out of it
unless you exited full-screen mode . "
Dr. Lawrence - So don't, so don't hijack the screen and let I mean
encourage everybody be split-screen?"
Mrs. Weller - "Yeah,
split-screen or tell
'Yep' ] while you ..."

if you, you know, if they could
em how to exit full-screen [Dr .

just do it
Lawrence -

Mrs. Harling - "Yeah, I was getting back by hitting the microphone
cause I couldn't figure out how to get back, initially and I
couldn't figur e out how to, I saw the chat and I saw where people
were adding ideas but I couldn't figure out how to add and I , and
then there was it almost looked like a um, lightbulb and when you
[Dr . Lawrence - 'Okay'] clicked on that, it brought up the, the
option to add."
Dr. Lawrence - "Good, good, we can do that and I can coordinate that
and then we can get that out to, to community members in advance and
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then what we'll do is just make sure that we walk them thro ugh kind
of again, again and again, it, it's gonna take the time it's go ing
to ~ake there's, there's this right? This is where we are and, and
um, we wanna ma ke sure that they' re included. Would anybo dy like... ?"
Mrs. Weller - "What's nice, what's nice about it is yo u can share
your ideas and if people don't feel like speaking up, they can still
share their ideas and it, it's on there [Mr . Kast - 'yep') and the n
they' re on the same thought process. You know, you might have this
era zy thing, you put it out there and someone else c omes up with
something similar, if not the same. It just gives, just gives
voice."
Dr. Lawrence - "Good"
Mrs. Harling - "Right"
Dr. Lawrence - "And that's what we said that we wanted."
Mr. Kinter - "And, most [Dr. Lawrence - 'anybody?') mo st p eople hav e
these dumb phones and my dumb phone seemed to wo rk pretty g ood."
Dr. Lawrence - "Good, so we don't have anyt hing with user erro r,
user or input error, right? Thank you, Chris."
Mr. Kinter - "No, so if I don't, there' s no, you don' t need a
laptop, you don't need a computer, you, the d umb phone worked just
fine."
Dr. Lawrence - "Good. Is anybody interested taking just a minute or
two on each of those screens and grouping some of these ideas
together that are, that are of like kind? It's a ... "
Mrs. Weller - "I have time, I, I have time, I can stay on."
Dr. Lawrence - "Okay, so again, that's really what we wanted to do
was go over that calendar, begin to get your ideas. Linda, I'll take
that, it, it will not take us long, quickly things you know, make
sense and if they're by themselves, they're by themselves but
otherwise, we' 11 do a summary and, and I' 11 work tomorrow to get
that to Kathy so that we can begin to talk about who will be t he
point of person in the district that will help us with uh, with
updates to the web page, getting that going and, and begin to start
to put that information out. What the Board shared this evening
won't be made public. That will be a section that we start to fold
in as it [Dr. Ramming - 'it's a public meeting') oh, that's right
but I just meant in the report. So you know that, that's when it'll
start to come together of, of coalescing with others what they had
to say. Alright? So I don't know if you can't, Kathy, go ahead."
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Mr. Wadhams - "You're muted."
Mrs. Harling - "No, I just said go,
what I was gonna say."

you first I can,

I can wait on

Dr. Lawrence - "I-I'm, I'm good but I will jump back to that screen
to do uh, just some captioning. I just don't know if you need to
stay in your meeting or if that's just work that we could be doing
and, and those folks can, that, that need to log off can go ahead
and do that and we' 11 just take the extra five minutes to finish
out."
Mrs. Harling - "Do we need to go ahead and adjourn?"
Mr. Bonnewell
"It depends on how many folks are planning on
staying. If you have a Quorum, you need to stay in meeting. If you
don't, you're fine."
Mrs. Weller - "I plan on staying."
Mr. Kinter - "I'm gonna jump off."
Mr. Wadhams - "I can exit."
Mrs. Harling - "Okay"
Dr. Lawrence - "Okay, Linda and I,
um, let me just ... "

you Linda, you urn,

if whoever is

Mrs. Weller - "Like Kathy, are you gonna stay on, or Mr. Kast or Mr.
Schmitt?"
Mrs. Harling - "I can stay on.
can stay on until I die."

I

have ninety percent battery so I

Dr. Lawrence - "Okay, so if it's, if it's easy and if we just, if we
can ... "
Mr. Kast - "I, I can stay on."
Dr. Lawrence - "Help me think this, okay so we, we'll, we'll just
stay on, I will send that address again and then we' 11 just group
real quick, so bear with me. Let me come IdeaBoardz, we want
opportunities, we'll just stick with opportunities since we're here.
Chat, okay, in the chat I just sent up uh, opportunities again and
we' re looking at ... "
Mrs. Weller - "We're on the opportunities one?"
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Dr. Lawrence - "Yep, what might be all the opportunities
next Superintendent."

for

your

Mrs. Weller - "Okay"
Dr. Lawrence - "So improved trades, do we have anything else that
falls in suit with that and just know, when I dump this, i t ' l l dump
into an Excel spreadsheet and I'll have them all."
Mrs. Weller results?"
Dr. Lawrence four votes."

"Okay, did you say you could sort this by the, by the

"Yep,

by votes , you'll see that, that uh,

these have

Mrs. Weller - "Right, can you do that now, cause that might help us
regroup them."
Dr. Lawrence - " So I'm gonna, when I look at opportunities facing
the next Superinte ndent, it is currently five votes so I have fo u r
4-4, three 3-3, two 2, 1-1-1."
Mr. Schmitt - "Well you, Linda
You've gotta sort it yourself.

you've

got ta

do

it

on

your

own .

11

Mrs. Weller - "Oh, okay, okay, okay"
Dr. Lawrence - "Thank you"
Mrs. Weller - "Alrighty"
Mrs. Harling - "Oh got it, okay
Mrs. Weller - "Okay

11

11

Mrs. Harling
"When you' re grouping them, Teresa do you,
still group ones that had zero votes or do y o u dump them?"

do

you

Dr. Lawrence - "No, at this point, we' re only looking at the ones
that have been hit and so we try [Mrs. Harling - 'okay'] to find
other friends and if it, if it's isolated, that's okay. So excellent
staff in all areas."
Mr. Schmitt
"I, I think you can probably combine the working
together with staff and community with the one right below it , the
opportunity to cooperate with businesses and colleges."
Dr. Lawrence - "Okay, thank you.

11
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11

Mrs. Harling - "And that actually might
improving and expanding trades?"

hmm,

does

that

fit

with

Mr. Schmitt - "Yeah, on some levels it c o uld , yeah."
Dr. Lawrence - "Is there a consensus, do you want me to move that
over to opportunity to cooperate with local businesses and colleges
and working together with staff and community?"
Mr. Schmitt - "Yeah"
Mrs. Weller - "Yeah 11
Dr. Lawrence - "Okay"
Mrs. Weller - "Could, could opportunity for growth and a
make your mark be in the same?"

place to

Mrs. Harling - "Yep, I was just gonna, yep. 11
Mr. Kast - "Yep, yep"
Mr. Schmitt
together too."

"Excellent

staff

and

commi tted

staff

c an

be

put

Mr. Kast - "Mmm, hmm"
Dr. Lawrence - "Uh, excellent staff and where, where do I see... ?"
Mr. Schmitt - "They're sort of, they both had three votes . "
Dr. Lawrence here up top."
Mr. Schmitt
staff ... "

"Oops, hang on one second.

"Yep,

I

see the excellent staff

the one next to it is committed staff and t h e

Dr. Lawrence - "Oh, I'm s o rry, t h a nk you for that . "
Mr. Schmitt - "Yep"
Dr. Lawrence - "And that's okay, if I mean sometimes they have a
great facilities, a place to make your mar k , pride, history of
excellence.''
Mrs. Weller - "Couldn't get any, everyone to work together also go
under committed staff, exc ellent staff in all areas?"
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Dr. Lawrence - "What do we think, friends or is it a stand-alone?"
Mrs. Harling - "Yeah"
Mr. Kast - "Oh, yeah, yeah"
Dr.
Lawrence
"Okay,
so what we have here is right,
the
opportunity, a place to make your mark, there's great pride in the
community, we've got the capacity to make working relationships and
work with others, uh, great kids, always loved to hear that, great
kids and great facilities."
Mr. Schmitt - "Is there a reason that it subtracts one when you
merge em together? Like the committed staff and the staff is solid
square had three and so did excellent staff in all areas so it
should be six but it only shows five now. I'm just curious."
Dr. Lawrence - "You know it, when I, when I dump it into an Excel
spreadsheet, they will all be grouped together so at that sense, it
doesn't, it won't, it won't matter so much the number of votes but
moreso what we're capturing in that category."
Mr. Schmitt - "Okay"
Dr. Lawrence - "Excellent, so then let me do um, let me find our
challenges and put that in (inaudible] Okay, friends how come I now,
I can't get to, where is my, alright, some, help, someone help me,
help, what would I have done with my... ? There it is., sorry, I could
not get the chat button.
Okay,
here,
nope,
let me get to
challenges."

Mrs. Weller - "Eh

11

Dr. Lawrence - '' I know, it's ... "
Mrs. Weller - "Okay, so we're on challenges now?"
Dr. Lawrence - "Yep"
Mrs. Weller - "Okay, I got ta re forward it cause obviously, I..."
Dr. Lawrence - "Yep, so I have it by vote, if everybody would do it
by votes. [Mrs. Weller - 'ummm' ] So these are the challenges . "
Mr. Schmitt - "Okay you've got rebuilding trust and building trust.
Mrs. Weller - "Yep"
Dr. Lawrence - "Thank you"

11
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Mrs. Harling - "Inspiring staff and staff morale"
Mr. Kast - "Yep"
Mrs. Weller - "Yep"
Dr. Lawrence - "I see staff morale and inspiring staff, thank you."
Mrs. Weller - "Ummm, would, wouldn't building relationships
community go under building trust and rebuilding trust?"

with

Mr. Schmitt - "Yeah, I think so."
Dr. Lawrence - "Yeah"
Mr. Kast - "Yep"
Mr. Schmitt
students
and
together.

"And I think allowing for
motivating
unmo-motivated

creativity and inspiring
students could all go

Mrs. Weller - "I agree"
Dr. Lawrence
"So bear with me,
I see allowing
motivating unmotivated students, is that what we said?"

creativity,

Mr. Schmitt - "Yep, and inspiring students . "
Mrs. Weller - "students"
Dr. Lawrence
"And inspiring
inspiring, inspiring students."

students,

I'm

just

looking

for

Mrs. Weller - "It was right in between em."
Dr. Lawrence - "Yep, thank you. Racial tens ions,
change, positive influence and role model."

opening minds to

Mrs. Weller
"Couldn't
visionary thought?"

change

um,

opening

Mr. Kast - "Yeah"
Mr . Schmitt - "Yeah"
Dr. Lawrence - "Yeah? Oh ..."
Mr . Schmi tt - "You're good at this game."

minds

to

go

under
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Dr. Lawrence - "So if we think about it again, so what we begin as
you can see is coalescing, right? What might be all the challenges
facing the Superintendent? Working to open up minds, being able to
build trust among the community, among staff, motivating students,
inciting some energy within them, being a positive role model; do we
see how themes then start to surface and that folks regardless of
committee group, they begin to have their opinion and the ideas that
represent that group come together?
Mr. Kast - "Yeahu
Dr. Lawrence - "So let's just do [Mrs. Weller - 'yeah'] one more,
traits, characteristics, copy, paste and traits and characteristics.
Let's sort by vote,
if you would. These are traits and the
characteristics you desire in your next Superintendent . "
Mrs. Weller - "Um, could we put, I don't know."
Mr. Kast - "Put forward visionary together."
Dr. Lawrence - "Um, help me ... "
Mrs. Weller - "Well,
put those together."

we,

we have two approachables so we can just

Dr. Lawrence - "Yep, approachable, approachable."
Mrs. Weller - "And we have two, we have two collaborations and they
can go together."
Dr. Lawrence - "I see one, let me find the other one, collaboration,
collaboration."
Mrs. Weller
"Yep, and then I think
responsive I thought was on there, um... "

there

was

two

uh,

re-

Mrs. Harling - "Can you put leader with take charge so leader's in
the second row?"
Dr . Lawrence - "Yep"
Mrs. Harling - "Take charge is number four on the top."
Dr. Lawrence - "Uh, just need to find leader and take charge. Oh, um
bear with me, I'm just trying to find take charge."
Mrs. Harling - "It's um four over from the left on the top row."
Dr. Lawrence - "Four over from the left on the top row . "
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Schmitt - "Kathy, I don't think ... "

Mrs. Harling - "after the [Inaudible] three vote."
Dr. Lawrence - "Okay, I'm, I'm not seeing, hand on, bear, takes
charge but is, allows staff to do the job, is that what I'm looking
for?"
Mrs. Harling - "Yeah"
Dr. Lawrence - "Okay"
Mrs. Weller accountable?"

"Could we put able to own up to mistakes along with

Mr. Schmitt - "Yeah"
Mrs. Harling - "I would say so, yep."
Dr. Lawrence - "Okay, able to own up and accountable."
Mr. Kast - "Then for-forward thinking could go with visionary."
Mrs. Weller - "Correct, yeah, I agree with that."
Dr. Lawrence - "Forward thinking can go with visionary."
Mrs. Weller - "Urn, able to own up to mistakes I think, I think there
must have been two of those or they just got updated on mine . Urn... "
Mrs. Harling - "Responsive could go with communication, I think."
Dr. Lawrence - "Responsive can go with communication."
Mrs.
Weller
collaboration?"

"Could

shared

decision

maker

go

with

the

Mr. Schmitt - "Yes"
Mrs. Harling - "Yep"
Mr. Schmitt - "And as a, and also willingness to work with others?"
Mrs . Weller - "Willingness to work with others, yep."
Dr. Lawrence - "Go es in with collaboration?"
Mrs. Weller

"Yeah"

Mr. Schmitt - "And also shared decision maker, all three. "
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with

just

me,

put

I've

it

in

gotta

find

the re ,

it's

shared

decision

collaboration,

Dr. Lawrence - "Oh, okay, great, thank you."
Mrs. Weller - "Shared decision maker."
Dr. Lawrence - "Yeah, it'll be there."
Mrs. Weller - "Urn... "
Dr. Lawrence - "Acro ss, firm but fair."
Mrs. Weller - "You can hit cornrnunity ...where' d you go? So... "
Mr. Kast - "I think calm and honest and approachable could probably
all go together as well."
Mrs. Weller - "That's what I was just gonna say. I couldn't find it,
I lost it, and I'm like where is it?"
Dr. Lawrence - "Tell me what I'm doing again?"
Mr. Kast - "Uh, calm and honest could go up with approachable."
Dr. Lawrence - "Calm, honest, approachable."
Mrs. Weller - "And I think builds trust might be able to go with
take charge, allow staff to do its job and a leader."
Dr. Lawrence - "I'll [Inaudible] with that."
Mrs. Weller - "Or would you rather have that under collaboration?"
Mr.
Schmitt
"Builds
collaboration, I think."

trust,

could,

s houl d

probably

go

with

Mrs. Ha r ling - "Yeah, I think, y e p."
Mr. Kast - "Yeah"
Mrs. Weller - "Okay"
Dr. Lawrence - "So here's what we have so far, c learly we want
someb ody who's a collaborator, inclusive, right? That is a l eader,
that knows the work and delegates, forward thinking, visionary,
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communicator,
responsive
um,
approachable,
community
minded,
accountable both to themselves and I think others, can multi-task,
firm but fair. Are those the traits and characteristics you desire
to see in your next Superintendent?"
Mr. Kast - "Mmm, hmm"
Mrs. Weller - "I think so."
Dr. Lawrence - "Good"
Mrs. Harling - "Looks good."
Dr. Lawrence - "Good, so again we'll begin to summarize those and do
this with other groups. Um, we'll think about, we'll think about my
homework, what it would look like to have some screenshots maybe of
Power Point. I could also narrate one so that I could, I could show
folks exactly what will happen. They could watch it and then we'll
just make sure that we do some planning on, in the, in the, in
advance of that and maybe we just have to be a little bit more
mindful of time. People are learning it, that's okay, we're open and
it-it's gonna take the time that it's going to take and we'll make
that commitment in them."
Mrs. Weller - "Okay"
Dr. Lawrence - "Alright? Alright, thank you."
Mrs. Weller - "Well, thank you."
Mrs. Harling - "I have a question for Teresa and Tom, so we had
talked about the possibility. We have three members missing tonight
[Dr. Ramming - 'yep') and you had indicated that you might be
willing to do a Zoom with the three of them just to kind of give em
a li tt.le overview of what we did tonight and get a little [Dr.
Lawrence - 'yep'] input with that still. (Dr. Ramming - Inaudible]
[Dr. Lawrence - 'we could do that um ...'] if it's something the Board
all things would be beneficial?"
Mrs. Weller - "If they could do these exercises, I don't know if the
three of em to, together could do it and then you guys could
possibly combine?"
Dr. Lawrence - "Yep"
Mrs. Harling - "That would be great. Do you want to reach out to me
with some times that might work and I can reach out to them? I know
for two of them um, it was a work conflict so later you know,
evening is definitely better."
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t ough week

[Dr.

Ramming -

'Mmm,

hmm'].

Mrs. Harling - "I can c hec k with them."
Dr. Lawrence - "Yeah"
Dr. Ramming - "Yeah, next Monday [Mrs. Harling - 'okay'] and,
Kathy, we could start at 7: 00 or 7: 30, if that's convenient
them?"
Mrs. Harling - "Okay, a l r i ght,
you."

and
for

I will check and see and get back to

Dr. Lawrence - "Okay"
Dr. Ramming - "Okay, uh, but it's, it's important that we do this as
a group so they get the interaction and um, you know, some sort of
consensus emerges among the three."
Mrs. Harling - "Yeah, I agree it, it definitely helps to bounce
things off of each other. How do your Tuesdays look, normally
because I know one of them typically doesn't schedule things for
Tuesday, so that might be better for her."
Dr. Ramming - "We could do next Tuesday."
Mrs. Harling - "Okay, so I'll offer next Monday or Tuesday."
Dr. Ramming - "Yep"
Mrs. Harling - "Okay, thank you."
Dr. Lawrence - "And I appreciate the feedba c k. If you, if you think
of other things knowing your community again , that we'll put
together a Power Point presentation, something that will be a, like
kind of a p - primer for the work, uh but let-let's think through
about where and how um and who, we wanna be inclusive, so if, if
there, if community members are also a population who may or may not
be working with technology as fluid, as fluidly as others, let's
think that through um, the ways in which and, and if , if it 's not on
that top of right there, maybe it's just a conversation and we take
notes so l et 's not, let's not limit ourselves to just this. It is a
good tool and, and, and for everyone, it might not b e the best one."
Dr. Ramming - "Yeah, and Kathy, I was just thinking I was going o ver
the proposed schedule as we amended it tonight, if um, prior to a
regular Board meeting, the Board would like to schedule maybe a half
hour Exec utive Session to dis c us s salary?"
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Mrs. Harling - "Okay"
Dr. Ramming - "Um, we c ould do that with you and um, and, and bring
our perspective as wel l as additional information instead of just
you know, kind of leavi ng it up to you guys with some numbers that
we float your way. Um, we can do that, we should try to do that over
the next two weeks."
Mrs. Harling - "That would be great. We have a Board meeting July 6 th
or we have one this Thursday at 5: 30 which will last until about
eight so we could either do i t after Thursday's meeting cause I know
you teach on Thursdays, right Tom?"
Ramming - "Yeah, so it would have to be [Mrs. Harling - 'or we
could do July 6 th prior to the meeting' J I'm looking here. Um, if
it's okay with you, let' s do this Thursday after the Board meeting."

Mr.

Mrs. Harling - "Okay"
Dr. Lawrence - "It's the 2 5 t h "
Dr. Ramming - "The 25 th "
Mrs. Harling - "Okay, perfect"
Dr. Ramming - "So plan on around 8:30."
Mrs. Harling - "Okay"
Dr. Lawrence - "And that won't take, it's not a long conversation."
Dr. Ramming - "Half an hour, I would think."
Mrs. Harling - "Okay"
Dr. Lawrence - "Okay, thanks for aligning with u s ."
Dr. Ramming - "Right"
Mrs. Harling - "So muc h, we apprecia te you being he r e ."
Dr. Lawrenc e - "Wow, it's our ple a s ure . Oka y fri e nds, thank you."
Dr . Ramming - "Okay"
Mrs. Harling - "Thank you"
Dr. Ramming
everybody."

"Alright

[Mrs.

Harling

' o kay ,

so ' ]

good

night
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Dr . Ramming - "Thanks again, good night Derek. Good night, Mi ke ."
Mr. Bonnewell - "Night, guys"
Mrs. Harling - "Bye, we'll see you Thursday."
3. BOARD DATES
DAY
Thursday

Monday
Monday

DATE
June 25, 2020

July
(2 nd
July
(2 nd

6, 2020
Monday)
6, 2020
Monday)

EVENT
Special Board of
Education Meeting
Reorganizational Meeting

TIME
5:30 pm

Regular Board of
Education Meeting

7:15 pm

7:00 pm

4 . ADJOURNMENT

Mrs. Harling - "Alright, we have nothing else to discuss this
evening so I'd be looking for a Motion to adjourn."
[Mrs. Weller raised he r hand]
Mrs. Well e r - " I ' ll make a Motion."
Mrs. Harling - "Mrs . Well er. Do we have a second?"
[Mr . Kast raised his h and]
[Mr . Wadhams raised his hand]
Mr. Wadhams - "I' ll second."
Mrs. Harling - "Mr . Kast , all in favor?"
[Group rais ed their hands]
Mrs. Harling - "Opposed? [No Responses] Okay , we are adjourned,
thank you all so much, we ' ll see you Thursday ."
Resolved, on a motion by Mrs . Weller, seconded by Mr. Kast, the
Board voted to adjourn t he meeting at 9:30 Pm .
5 - YES
0-OPPOSED
4-ABSENT
MOTION CARRIED

Respectfully submi tted,

Cindy M. Ishmael
Deputy District Clerk
H:06- 22-20 Minutes

ALBION CENTRAL SCHOOL DISTRICT
ALBION, NEW YORK 14411
JUNE 25, 2020 MINUTES
OF THE SPECIAL BOARD OF EDUCATION MEETING
(MEETING HELD REMOTELY AS AUTHORIZED BY ORDER OF GOVERNOR
AS A RESULT OF THE COVID PANDEMIC)
6:00 pm

DRAFT

The Special Session of the Albion Central School District Board of
Education was held at 6:00 pm on June 25, 2020, by a remote meetin g
with no public attendance, as a result of the COVID pandemic, in the
Carl I. Bergerson Middle School Auditorium, 254 East Avenue, Albion,
New York 14411 , with remo te attendance by the Board members.
Board Member
Mrs . Harling
Mr. Sidari
Mrs. Bro wn
Mrs. Sacco
Mr. Wadhams
Mrs. Nesbitt
Mrs. Weller
Mr. Kast
Mr. Schmitt

Present

Excused

X

X
X
X
X

X
X
X
X

Others in attendance at this meeting included:
Derek Vallese,
School Business Official/District Clerk; Dr. Teresa Lawrence; Dr.
Thomas Ramming; Kevin Smith , AV Technician - facilitating meeting .
MEETING CALL TO ORDER

Mrs. Kathy Harling - "I ' d like to welcome you all t o t o night's
Special Board of Education Meeting. If you could please join me in a
pledge to the flag.n
PLEDGE TO THE FLAG

Group - "I pledge allegiance to the flag of the United States o f
America and to the republic for which it stands, one natio n, unde r
God, indivisible, with liberty and justice for all.n

1.

APPROVAL OF AGENDA

Mrs. Harling - "You have the Agenda in front of you. We do have o n e
change to the Agenda, after Executive Session, we will be, we wil l
be joined by Tom and Te resa um, Tom Ramming and Teresa Lawrence and
they're going to talk with us abo ut qualifications that we're
looking for in a new Superintendent as well as salary range, s o that
will be in Open Session, after our ini tial Executive. So with that ,
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Motion

to approve the Agenda,

with that

(Mrs. Brown raised her hand)
Mrs. Brown - "I [Inaudible]"
Mrs. Harling - "Mrs. Brown. Do we have a second ? "
[Mrs. Weller raised her hand)
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "Mrs. Weller. All in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you . 11
Resolved, on a motion by Mrs. Brown, seconded by Mrs. Weller,
the Board approved the Agenda.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

Mrs. Harling - "I no w wo uld be looking for a Motion to go into
Executive Session f o r the purpose of Personnel... "
Mr. Vallese -

[Inaudible)

Mrs. Harling - "Oh s o rry, we have one more thi ng . Mr. Vallese is
gonna take care of first. I apologize. 11

2 . NEW BUSINESS

A. Swearing in New Board Members
Mr. Vallese - "Do you Kurt,
Constitution of the United
of New York [Mr. Schmitt
duties as a member of the
Education?"

solemnly swear
States and the
stood up] and
Albion Central

that you will support the
Constitution of the State
faithfully discharge your
School District Board o f

Mr. Schmitt - "I do"
(Mr. Schmitt signed the Oath of Office book.]
Mr. Vallese - [Mr. Kast stood up] Do you John Kast, solemnly swear
that you will support the Constitution of the United States and the
Constitution of the State of New York and faithfully discharge your
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member of the Albion Central

School District Board of

Mr. Kast - "I will"
[Mr. Kast signed the Oath of Office b o ok.]
[Group clapped their hands]
Mrs. Brown - "Yep, welcome guys."
Mrs. Nesbitt - "Welcome"
Mrs. Harling - "Thank you, welcome aboard."

B. Anticipated Executive Session - Personnel
Mrs. Harling - "Okay, with that being taken care of ,
for a Motion to go into Executive Session."

I'd be looking

[Mrs. Weller raised her hand]
[Mrs. Nesbitt raised her hand]
Mrs. We ller - " I ' ll make a Mot ion ."
Mrs. Harling - " Mrs . Weller. Do we have a second? " And for purposes
of Personnel and the employment of particular individuals , uh , do we
h ave a second? "
[Mrs. Nesbitt raised her hand]
Mrs. Har ling - " Mrs .
in favo r? "

{Mrs. Nesbitt -

' Yeah ' I Nesbitt , thank you . All

[Full g roup r aised the ir hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Than k you .,,
Resolved, on a motion by Mrs. Weller, seconded by Mrs. Nesbitt ,
the Board voted to enter into Executive Session at 6:02 pm for the
purpose of discussing the employment of particular individuals.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED
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OPEN SESSION

Mrs. Harling - "Welcome back.
into Open Session."

I ' m looking for a Motion to go back

Mrs. Weller - "I'll make a Mot ion ."
Mrs. Harling - "Mrs. Weller. Do we have a second? "
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt. All in favor? "
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Re sponses] Thank you . "
Resolved, on a motion by Mrs. Weller, seconded by Mr. Schmitt,
the Board approved returning to Open Session at 8:20 pm.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

Mrs. Harling - "We have with us again this evening Mr. Tom Ramming
and Teresa Lawrence who are conducting our Superintendent Search,
welcome."
Dr. Ramming - "Okay, welcome uh, thank you and uh, we would like to
get through this o urselves so the new Board members will start with
Teresa."
Dr. Lawrence - "Good evening, I'm Dr. Teresa Lawrence. I'm very
honored and privileged t o be assisting Dr. Tom Ramming on the search
process for your next Superintendent."
Dr. Ramming - "And urn , Tom Ramming, I grew up in Niagara County,
spent a l o t o f time for the first three, three and a half decades of

my life in Orleans Co unty and urn, somewhat familiar, maybe, maybe
very familiar with Albany and the surrounding areas. It's-it's
really a treat, a treat f o r me to be of service to the Albion Board.
Thank you."
Mrs. Harling - "Thank you for being here."
Dr. Ramming - "Okay uh , Kathy in Executive Session, because it was a
Personnel matter uh , we asked you how the Board would like us to
treat or recruit internal o r external applicants; and for the record
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for you to um, quickly

Mrs. Harling - " Okay, so the Board's response was that we would like
you to consider and vet all qualified candidates that apply."
Dr. Ramming - "Okay, thank you very much."
Mrs. Harling - "You're welcome."
Dr. Ramming - "You will, I would now like to move onto the, the
typical search qualifications. We-we sent you an Agenda and there
are I think seven or eight of those and as a Board, we would like
you to reach consensus on whether those qualifications are required,
preferred or not important and that will help us put together our
advertisement and brochure uh, to circulate to possible candidates.
So the first one was Superintendent experience. [Dr. Lawrence Inaudible] Is that required, preferred or not that important?"
[Full gro up expressed -

'preferred']

Mrs. Harling - "I would say preferred as well.
of hands for preferred?"

Should we do a show

Mr. Vallese - "Sure,,
[Full group raised their hands for Superintendent experience to be
preferred]
Mrs. Harling - "Okay,,
Dr. Ramming - "Okay, so we have preferred on that one. Central
Office experience serving as an Assistant Superintendent, perhaps in
instruction uh, business, human resources uh, would you have a um,
[Dr. Lawrence - Inaudible] a preference with regard to required,
preferred or not important and if it is required or preferred, is
there a particular area; finance, instruction, technology, etc. that
you would like us to include?"
Mrs. Harling - "I don't feel it's required . "
Mrs. Brown - "It depends on what type of instructional person; like
that, that's what the direction, I'd like to see this district to
really focus on but I don't know if that would be preferred but I
thought I'd suggest it. I mean that, that's my personal thing with ..."
Mr. Schmitt focus."

"Yeah,

instruction seems to

be,

what should be the
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Mrs. Harling - "So Central Office maybe is not
what we're leaning towards, do we think?"

important;

is that

Mrs. Brown - "Alright, but I think it can be an instructional leader
without being in the Central Office."
Mrs. Nesbitt - "I agree"
Mr. Schmitt - "Yeah"
Mrs. Brown - "Yeah, I think that might limit us, if we just ... "
Mrs. Harling - "I agree"
Mr. Schmitt - "Yep"
Mrs. Weller - "So it doesn't have to be ... "
Mrs. Harling - "So it's required, preferred or ... "
Mrs. Nesbitt - "Not required"
Dr. Ramming - "Not important"
Dr. Lawrence - "Yeah"
Mrs. Harling - "Not important"
Dr. Lawrence - "A game changer meaning you could have somebody that
was uh, uh, uh, uh a principal at any level um, and in some, in some
districts a high school principal depending on the district [Dr.
Ramming - 'this is the Central Office') right, what I'm just saying
[Dr. Ramming - 'okay, okay'] c-c-could have that level of experience
and so is it a requirement; um, is it, is it, eh, it's not a deal
breaker.
[Not a deal breaker)
Mr. Schmitt - "I would vote preferred again.
need to get it, right?"

If we can get it,

we

Mrs. Brown - "Thought that would limit us; that's the only thing."
[Group - Inaudible)
Mrs. Harling principals."

"Yeah because

that

would rule out

potentially um,

Mrs. Brown - "Because you could get a strong teacher."
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Mr. Kast - "Right"
Mrs. Harling - "Right, or a strong teacher, exactly."
Mr. Wadhams - "I think we, you want somebody who's got instructional
background and that's really going to be the focus um, but I-I don't
think it should be the deal breaker in terms of, you know what I'm
saying?"
Mrs. Harling - "Mmm, hmm"
Mrs. Brown - "I agree."
Wadhams
net."

Mr.

-

"People apply,

I

mean

I

would like

to cast a

wide

Mrs. Brown - "Yeah, [Mr. Schmitt - 'Yeah'] and when they start to
look at these, it's like oh, we've got some, so as instructional,
the Board likes that, that sort of thing."
Mrs. Harling - "Right, so in terms of Central Office,
with not important. How many for not important?,,

let's start

Mr. Kast - "Yeah 11
[Full group raised their hands]
Mrs. Harling - "Okay, in teaching experience, how many for required?
[No Responses] [Dr. Lawrence - Inaudible] Or do we want to talk
about that a little bit before we vote?"
Mrs. Brown - "To be a teacher, required?"
Mrs. Harling - "Teaching experience of, of some sort. 11
Mrs. Weller - "Required or ... ?"
Mrs. Harling - "Re quired or preferred?,,
Mrs. Brown - "Like having a, this is like having a finance guy be a
Superintendent. I, I would prefer a teacher."
Mrs. Ne sbitt - "I would too.
classroom experience. 11

I

would prefer s omeone who

had some

Mr. Kast - "I, I don't think it needs to be required though."
Mr. Schmitt - "That pre f erred, and then, like I said, once we get
our pool of candidates, [Mrs. Weller - 'preferred, yeah' ] we c a n
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'yes, teaching experience') to those

Dr. Lawrence - "So the preferred, the preferred teaching experience,
I think you're wise to consider that. You-you could have folks that
are coming up the ranks as a school social worker, a school
psychologist. I-I hired a high school principal that was a social
worker and he was by far one of the most talented folks in
instructional practices. So, what-what-what we would tend to do is
that it's preferred and we would speak to indi victuals that they
should have a clear,
sound,
demonstrable experience with the
teaching and learning practice, with the business of educating
students
with
the
understanding
of
instructional
things,
so
preferred and experience, knowledge, exposure to, to good quality
teaching and learning."
Dr. Ramming - "Yep, a pedagot"
Mrs. Harling
"Are we good with
preferred for teaching experience?"

that?

Is

everyone

good

with

[Full group in agreement]
Mrs. Nesbitt - "Yes"
Mr. Schmitt - "Yes

11

Mr. Kast - "Yes"
Mrs. Harling - "Okay

11

Mrs. Weller - "Do we want to raise our hands?"
Mrs. Harling - "So for teaching experience, preferred?"
[Full group raised their hands]
Mrs. Harling - "Okay, thank you."
Dr. Ramming - "Principal experience"
Mrs. Weller - "I'm it"
Mrs. Harling - "What's that?"
Mrs. Brown - "I think you know, I think that if you can run
building, you know; if you know how to run a building, it has ... "
Mrs. Nesbitt - "Right, cause... "

a
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Mrs. Weller - "Is it, is it preferred, required?"
Mr. Schmitt - "I don't think, I don't think required . [Mr. Kast 'yeah, yeah'} I think it's, just I think it's important. [Mrs. Brown
- 'Yeah')"
Mr. Kast - "I think you're gonna limit yourself again."
Mrs. Brown - "Right

11

Mr. Schmitt - "If you go pref, preferred. [Mrs. Brown - 'preferred'}
I mean if we say preferred and they don't have it, they still could
make the list, it's just they're not getting [Inaudible).
11

Mrs. Brown - "Right, yep"
Mrs. Weller - "Is that correct? You are guys aren't gonna exclude em
just, if we ..."
Dr. Lawrence - "Nope"
Dr. Ramming
"No, this is really for the purpose of advertising
this is, this is for soliciting interest. You are free to include or
exclude [Dr. Lawrence - 'Mrnm, hmm'] applicants uh, based on these or
other qualifications because we always pu t a disclaimer or other
qualifications as deemed important by the Board . "
Mrs. Harling - "Okay"
Mrs. Weller - "Okay, thank you."
Mrs. Harling
preferred?"

"So

for

that,

principal

buildi ng-level experience,

[Full group raised their hands]
Mrs. Harling - "Okay"
Dr. Lawrence - "It was preferred for building?"
Mrs. Nesbitt - "Yes"
Dr. Ramming - "Now, we have a pretty good idea of the demograph i cs
a nd the location and so on of-of Albion uh, for some districts, it's
really important that they re cru i t candidates who have worked in a
rural district with a um, uh, diverse population. How importa nt is
t hat t o you?"
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Mr. Schmitt - "I'd have to go with preferred again. I hate to keep
saying preferred but [Mrs. Harling - 'I know' ] it, it would make a
difference;
somebody from a big city isn't gonna necessarily
understand the lives of our kids or our teachers and it's, [Mr. Kast
- 'Yeah'] they have to be in touch with what we are here."
Mrs. Harling - "Right"
Mrs. Nesbitt - "Right"
Mr. Kast - "Yeah"
Mrs. Brown - "And that way we' re not excluding anybody that might
[Mrs. Nesbitt - 'right'] have come from rural America, is working in
the big city and wants to come home, so."
Mr. Kast - "Right"
Mrs. Nesbitt - "Yes"
Mrs. Harling - "Correct, so for that administrative experience with
similar demographics, etc., preferred?"
Mr. Schmitt - "Preferredu
[Full group raised their hands]
Mrs. Harling - "Okay, we're going preferred on that as well."
Dr. Ramming - "Preferred doctorate?"
Mrs. Nesbitt - "What was that?"
Mrs. Harling - "Doctorate"
Mrs. Nesbitt - "Uh ... "
Mr. Schmitt - "What was the question?"
Mrs. Nesbi tt - "Do they have a doctorate."
Mr. Schmitt - "No"
Mrs. Nesbitt - "Preferred"
Mrs. Brown - "Yeah, I had some questions about that because now
entry into practice or entry into teaching is a Master's level [Mrs.
Nesbitt - 'Right'] alright, we have this conversation every once in
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a while all the time so just because you have more degrees doesn ' t
necessarily make you better at what you do but on the flip side ,
more education is a better thing. [Mrs. Nesbitt - ' Right'] So if
you're supervising,
you're in charge of everybody that has a
Master's Degree, should you in fact, have a , that doctorate? I don ' t
know, I'm just kind of, deciding what you're thinking, so. [Unknown
- 'Yeah'] I certainly wouldn't require it but I think , I-I-I would
love to get a doctorate in um, instruction . "
Mr. Schmitt - "Right"
Mrs. Harling - "What is the norm on this ? What,
people typic ally choose for, for this?"
Dr. Ramming - "What did you ask,
the questio n."

what are,

Kathy? I didn ' t, we,

what do

I didn ' t

hear

Mrs. Harling - "So for doctorate, what do , what do schools typically
say in their postings? Do they typically make it preferred, or ..."
Dr. Ramming listed."

"More and more,

more and mo re we see that it ' s

no t

Mrs. Harling - "Okay. I worry about s c aring people away."
Mrs. Weller - "I'm, I'm good with it, not list it if that ' s the ..."
Mrs. Brown - "What's that, Wayne?"
Mr. Wadhams - "No t list it?"
Mrs. Weller - "Uh, huh, but ... "
Mr. Wadhams - "and then, it's not ..."
Mrs. Harling - "If they have it,
Brown - 'Yeah']"

it's a bo nus but we' re not

[Mrs.

Mr. Schmitt - "So, so, so it's an optio n not even to include that
line on the advertising is what you're saying. We wouldn ' t even make
one of those three choices if; the Ph.D. wo uldn't even be listed on
there?"
Mrs. Brown - "Right"
Mrs. Harling - "Did you hear that question?"
Dr . Ramming - "You' 11 hear that when you see the Resumes.
Lawrence - 'Mmm, hmm'] yeah, this person has got [Dr. Lawrence -

[Dr.
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'Mmm, hmm'] this additional qualification that we didn't list. Yo u
can certainly bring that, you know, to bear but if you say doctorate
pref erred, you might be losing people [Dr. Lawrence - 'Mmm, hmm' ]
who might have otherwise have applied and as I said in one of my
emails to you today, Kathy, the pool is increasingly shallow so the
more requirements you have, the fewer applications you're likely to
receive."
Mr. Schmitt - "I'm, I'd keep it right on the list."
Dr. Lawrence - "Not required"
Dr. Ramming - "Okay, we' 11 move on from that one. [Dr. Lawrence 'Mmm, hmm'] Up until then, everything else is preferred? At least
that's what [Dr. Lawrence - 'Mmm, hmm; rnrnrn, hmm'] I think I heard?
And the last one is residency. Again, residency will be a critical
factor in terms of the width and the depth of your pool. Urn, we-we
normally recommend uh, to Boards of Education that we have a
statement in there such as strong, visible [Dr. Lawrence - 'Mmm,
hmm' ] presence in the community and schools required and avoid the
notion of residency . You don't want somebody who's living in
Rochester to not apply because they're thirty minutes away and they
don't wanna buy a house in your district, but this is a Board
decision."
Mr. Schmitt - "I don't t h i nk we' 11 get very many applicants if we
require it, s o ... "
Mrs. Harling - "I agree"
Mr. Kast - "But I like, I like the statement of the strong vis i ble ... "
Mr. Schmitt - "Yeah,

[Mrs. Weller -

'Yeah'] that's a great ... "

Mrs. Nesbitt - "Right, qual i fy it."
Mrs. Brown E'YI."

"We did r e quir e

it

with the

last search,

just as

a

Mrs . Nesbitt - "We did?"
Mrs. Brown - "We did and urn, and we paid rel o cation and all that
kind of stuf f , for [Inaudible], it, it was important to that Board
um, from a-a, just under, you know just living here, being part of
the community, the Ro tary Club, all that b ut I unders t and wha t
they're sayi n g. I agree with it but [Mr. Schmitt - 'Yea h, yea h '] urn,
I th i nk i t c o uld limit."
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Mr. Schrni tt - "We won't say preferred but I definitely, [Mrs. Brown
- 'Yeah'] strongly feel [Mrs. Brown - 'in t he world'] preferred if
we have em living in the area [Mrs. Nesbitt - ' I do too '] cause they
have to make weather
decisions and all those other things [Mrs. Ha r ling - 'Right') that
are really going to be a, an issue, but..."
Mrs. Harling - "I think it's an advantage [Mr. Schmitt lirni t the pool' ] for somebody to be here but ... "

'we really

Mrs. Brown - "It's hard to make a snow day when you're in Rochester
and... "
Mr. Schmitt - "Mmm, hmm"
Mrs. Nesbitt - "Right"
Mrs. Brown - "and you can't see it out here but, I agree ... "
Mrs. Weller - "Or it's easier
driving, snow day."

[Group conversation]

don't feel

like

Mrs. Harling - "So are we suggesting putting it as preferred or not
listing it at all?"
Mr. Schrni tt - "I like the s t a tement, I think as [Mrs. Weller 'Yeah'] an option, there was a sta t ement about a strong presence in
the community and that, around the schools."
Mr. Kast - "Ye ah"
Mrs. Harling
"So can we d o that in lieu of the residency
requirement? Just make the sta t e me nt tha t you suggested about [Dr .
Ramming - 'Yep'] visible presence?"
Dr. Ramming
required."

" Yeah

urn,

h a ve

it

prefe rred

and

that

visibility

Mrs. Harling - "Okay11
Dr . Ramming - "Were there a ny othe r sea r c h criteri a t hat we didn't
include in ou r list that yo u wo uld l i ke to d is c uss?"
Mr . Schmitt - " Ca use the mo re i tems we list, the less , you know
[Mrs. Harling - 'Ri ght'] if we li st some thing and the pe r son doe s n't
have it, they may n o t a pply [Mrs. Harli n g - 'Right'] or we'd confuse
em, I think it's goo d for me , a t l e a s t."
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no-one's indicating that

they have

Dr. Ramming - "Okay, and then move down to the last i tern, and uh,
that is a, we suggested to you the other night that a, advertisement
brochure include a, a statement of salary up to depending on
qualifications
and
experience
and
Kathy,
I
sent
you
some
information, and I think, in a couple different emails earlier today
that based on conversation that I had with the BOCES Superintendent,
Dr. Godshall, as well as an Internet search that I conducted, it
seems as though Superintendents with five plus years of experience
in your area, especially Niagara County and your BOCES, are earning
salaries of $185,000 up, at least $180,000. Uh, Superintendents who
recently started, that is in the last couple of years uh, without
Superintendent experience, the starting salary for those folks was
$145,000 to high $150' s. If you' re looking for somebody who's an
accomplished Superintendent with five or more years of experience,
we would suggest starting salary up to $180,000 but if you, if that,
if that amount is um, a little bigger bite than, than you wanna
swallow at this particular time and uh, you're willing to consider
candidates who may have less than five years [Dr. Lawrence - 'Mmm,
hmm'] of experience as a Superintendent [Dr. Lawrence - 'or first
time'] or maybe first-time Superintendents um, that amount could be
reduced to maybe $175,000 but just know that the, that that will
limit uh, the recruitment of experienced [Dr. Lawrence - 'Mmm, hmm']
well stand, Superintendents in good standing with their districts so
it's not necessarily an either or, it's a balancing act and you guys
know your community better than we do. [Dr. Lawrence - 'Mrnm, hmm']"
Mr. Kast - "Did those
salary exclusive?"

numbers

include

benefits

or

is

that

just

Dr. Ramming - "That was just salary."
Mr. Kast - "Okay, thank you."
Mrs. Harling
the argument
someone with
they come in

- "So, if you put a number in there, is it easy to make
for a lower number with a first-time Superintendent or
less experience [Dr. Ramming - 'Yes, yes, we ... '] or do
expecting that high rate?"

Dr. Ramming - "I'm quite sure I emailed you
None of the districts ever paid the number
They all paid less than that based on the
they selected [Dr. Lawrence - 'Mmm, hmm' ]
qualifications and experience."
Mrs. Brown - "Now would you typically say
thirty percent above for benefits?"

the last four searches.
listed in the brochure.
uh, candid, the person
based on that person's

um,

above

that

number
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Mrs. Nesbitt - "Right"
Dr. Lawrence - "Professional percentage a b o v e that for benefits."
Dr. Ramming - "Um, I'm trying, let me run it in my head, you' re
looking at $25,000 r o und numbe rs f o r he alth insurance and another 15
percent of salary in benefits.ll
Mrs. Brown - "Then we' re well over $200,000 into September, if you ... "
Mr. Schmitt - "Yeah, if
we do the advertising,
we're not willing t o pay
does our selection fall
that big 180 number?"

you paid... how often does it come up if, say
or the 180 number, and you know, honestly
based o n the applicant, how often does the,
through because there, they were hoping for

Dr. Lawrence - "Kathy, yo u' r e a little bit closer, it seems Kathy,
I-I, maybe it's pro ximity, c o uld, wo uld you mind restating t hat
question?"
Mrs. Harling - "So the question was if we, if we have a h igher
salary we put in o f 180, how often wo uld a search fall through
because an applicant came in expecting the higher amount and we' re
not willing to pay it based on their experience?u
Dr. Ramming - "Um, with a, I've never had that happen. It does,
doesn't but in our experience and the experience of our colleague
Dr. Ginskapolla, who recently retired and I've worked with him
closely for the last six years, I can't think of one time putting a
higher number in hurt, hurt the applicant poo l."
Dr. Lawrence - "Certainly folks see that and they think oh yippee
yay, maybe that-that's what I'll get and then it's, it's a realistic
sensible conversation of what they're making currently,
their
current level of responsibilities and these new, is it, is it more
of a, a lateral move but bigger district; is it closer to home ;
where are they? So folks might, might be eager to think that t hey
could and they become rooted and realistic about what they bring,
what they offer and that salary range is, is it's a conversation and
we haven't had an experience where that has been a deal breaker . "
Mrs. Brown - "I think if somebody come s to this district and truly
understands this district and this community, what would t heir
expectations be?"
Mr. Schmitt - "Right, it' s ... there' s not, t here's not many that make
that, that amount (Mrs. Brown - 'in this whol e county']. Right"
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Mrs. Brown - "and that's what I'm just, you know, then that, and if
you get a sense of who we are in Albion, you know, value everyone,
everyday, you go through all those things, I mean really , I think
you're, you're making a very good point there, to have that."
Mr. Schmitt - "Yeah, that, that's a bigger number than what , ninetyfive or ninety-eight percent [Mrs. Brown - Inaudibl e] of the people
who live here, yeah."
Mrs. Nesbitt

"Well, o ur current Superintendent is where?"

Mrs. Brown - "He's at 180."
Mr. Schmitt
thing ... "

-

"150.

Was

it?

I

thought

it was

150,

I

thought

the

Mrs. Brown - "It started at 150."
Mrs. Nesbitt - "Salary?"
Mr. Vallese - "It's at 179 {Inaudible]"
Mrs. Nesbitt - "Okay, so he's ... "
Mrs. Brown - "And that's with ten years."
Mrs. Nesbitt - "Right"
Mrs.
Brown
[Inaudible]"

"And

we

started

him

out,

I

think,

at

125

or

Mr. Schmitt - "Yeah, I mean that's, he's done the research [Mrs.
Brown - 'Yeah') and the kind of the going, competitive number is
that 18 0 for the perfect guy or girl, so it seems like what we
should list, right?"
Mrs. Harling - "And it's not to say that we have to pay that amount ,
we're not saying [Mr. Kast - 'Right) that we will hire somebody at
180, we' re saying... "
Mr. Schmitt - "but it's a number that ' s commensurate wi t h ... "
Mrs. Nesbitt - "Experience"
Mr. Kast - "Experience"
Mrs. Harling - Right, if the perfect candidate comes in tha t has ten
years' experience that we, we don ' t want them not to be, considered
because ..."
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Mr. Schmitt - "Yeah, I think we' 11 get, we' 11 get well-qualified
people that are, cause they're gonna, odds are we're asking them to
leave somewhere else [Mrs. Harling - 'Right'], right? For a lot of,
so it seems like a reasonable number and then like you said, it's he
uh, he doesn't know of any time it's ever fallen through because we
didn't promi, you know, we didn't pay the, the anticipated dollars,
so.,,
Mrs. Harling - "Right"
Mrs. Weller - "Yeah, I'm good with the range."
Mrs. Harling - "Should we do a show of hands to see if...?"
Mr. Schmitt - "What's the, you're good with t h e up to, right?"
Mrs. Nesbitt - "So, wait what, what's the,
we are talking about?"

what's t h e high end tha t

Mr. Schmitt - "180"
Mrs. Harling - "180.
exceed or up to?,,

Is

it,

does

it

sound better to say n ot

to

Mr. Schmitt - "I like up to."
Mrs. Harling - "Up to?"
Mrs. Weller - "Up to,,
Mr. Schmitt - "That-that make, that's gonna draw peopl e's atten tion
and it's at least gonna get em to look at us."
Mrs. Harling - "Right"
Mr. Schmitt - "I mean it's the odds, the o dds of us g et t ing a
perfect person that we' re willing to pay that entire dollar amount
to is probably slim."
Mrs . Harling - "Right"
Mrs. Nesbitt - "Right"
Mr. Schmi tt - "If we did ge t the perfect person,
that's the competitive number in the region."
Mrs. Ha r ling we , I 'm..."

"Are we all,

is that,

y es

then

it's,

do we wanna vote on it or d o
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Mrs. Weller - "See hand s n
Mrs. Nesbitt - "Yeahn
Mr. Kast - "Yeah"
Mrs. Nesbitt - "I see the business case and it is the competitive
number. I still grapple with [Mrs. Brown - 'the community' ] it's a
lot of money. Um, but I want the best person."
Mr. Schmitt - "Right, we would have to balance I guess , that the
applicants are gonna be probably happy to see that number and the
residents of Orleans County are gonna think, 'holy cow.'"
Mrs. Harling - "Right"
Mrs. Weller - "At least, at [Mrs. Nesbitt - 'he or she better be
really good'] [Mr. Schmitt - 'Yeah'] least they did, at least they
did their research and they came at us with 'this is the ranges that
we' it's not a number we picked arbitrarily."
Mr. Schmitt - "Rightn
Mrs. Weller - "I'm a ssuming t hey did their (Mrs. Nesbitt - ' Yes ']
due diligence [Mrs. Nesbitt - 'Correct'], and did their research so
they're coming t o us with the i r best, idea."
Mr. Schmitt - "Yep, and we don't, and we don't set a floor like they
you know, we discussed the floor that that's gonna be an issue, so I
think that's; [Mr. Kast - Inaudible] it's gonna draw, it's gonna
draw a lot of attention, no doubt. Like I said, the residents [Mrs .
Harling - 'Right'] are gonna see that and be concerned by it [Mrs.
Harling - ' Right' ) but they have to understand it's up to, you know ,
it's probably a bigger number than they anticipated. (Mrs. Harling 'Right'] We were already there, so.n
Mr. Kast - "Well, I think the 180 would be alright cause I mean , say
devil's advocate, n o thing was changing and we were moving forward
this year, that's what we would be paying."
Mrs. Harling - "Co rrect"
Mr. Kast - "So I think if we have that as the upper [Mrs. Brown 'that's what we wo uld be'] yeah, that's what we would be paying."
Mrs. Brown - "But o n the, the opposite side [Inaudible] of that is
the next five years [Mr. Kast - 'Yeah'] you have to think of the
amount of increase. It's gonna be well over $200 , 000 [Mr. Kast 'Yeah']
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for he or she, for a, a district with 1900 kids and I'm not saying
that that's not reasonable, I'm just putting it out there [Mr. Kast
- 'Mmm, hmm; Right' ] Inaudible."
Mr. Schmitt - "Can you ask him how, is that, does he have any idea
if those numbers they got for salary, what the school sizes were? Is
that [Mrs. Harling - 'Mmm, hmm'] is-is the parameter in there?"
Mrs. Harling - "So the salary numbers that you were giving us, does
it vary depending on school size? Have, have you found like for
starting salaries?"
Dr. Ramming
"To some extent it does, yes. A smaller school
generally tend to pay less but there are schools nearby you um, I've
got one starting salary for 2017 in a neighboring district, smaller
than yours, $157,500."
Mrs. Harling - "Okay"
Mr. Schmitt - "Yeah, we're by far the biggest in the county, right?"
Mr. Kast - "Mmm, hmm"
Mrs. Brown - "We're pretty close to Medina."
Mr. Schmitt - "Oh really? [Mrs. Brown - 'Yeah') Okay. [Mrs. Brown Inaudible) Right. Does he have? He doesn't have the highest number,
does he?"
Mrs. Harling - "You said we are the biggest in the county, right?

11

Mrs. Brown - "Yeah"
Mr. Kast - "Yeah"
Mr. Vallese - "Bigger than Medina"
Mr. Schmitt - "Yeah, by a couple hundred, right?
Mr. Kast - "Yeah

11

11

Mr. Schmitt - "I think that, that's right, with the expectation t hat
we're gonna come in probably tens of thousands less than that [Mrs .
Harling - 'Right') for a starting salary unless we get that gem."
Mrs. Harling - "Right

11

Mrs. Weller - "Well, if a show of hands, I'm okay with it.

11
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as,

so

we're

having

a

maximum

salary

Mrs. Weller - "But what's the range, I want the actual range."
Mrs. Harling - "We're not having, we're not putting in a range."
[Mr. Schmitt raised his hand - Inaudible)
Mrs. Weller - "I thought they had a low end range."
[Mrs. Harling nodded her head no -

'Mmm, mmm')

Mrs. Weller - "No? Okay, alright"
Mrs. Harling - "It says depending on experience and ... "
Mrs. Weller - "Alright"
Mrs.
Harling
exper i ence and
exper ience)"
Mrs. Nesbitt

"So, a salary up
qualification
[Dr.

to $180,000
Lawrence

dependent upon
'qualifications,

"Because that's what we're pay i n g no w."

Mrs. Harling - "Right"
Mr. Kast - "Yeah"
[All group
agreement)

members,

Mr. Schmitt
answer."

-

Mrs. Nesbitt

except

"It's painful

Mrs.

Brown

to say

it,

raised
but

i t' s ,

their
it's

hands
the

in

right

"It is the rate."

Mrs. Harling - "So I think we have a consensus ."
Mrs. Brown - "I can't do it. I get it.

11

Dr. Ramming - "Okay, [Mrs . Brown - 'but I get it' ] thank you Board
members.
That
will
allow
us
to
hopefully
attract
some
Superintendents from smaller, rural districts with little, with um,
maybe a few years' experience looking to move up as well as uh,
Assistant Superintendents maybe from suburban districts who are
looking to become a Superintendent and the salary is high enough for
them to uh, consider to um, applying [Dr. Lawrence - 'or the same']
yeah, transitioning, applying for the job. So, Kathy one more thing
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I've we, we both took a vote the other night um by show of hands
that I think tonight has to be made official in public session
regarding an open or a closed search so I'll turn that back over to
you."
Mrs. Harling - "Okay, so we had talked um, at length about doing a
closed or open search and came to a consensus that we would do a
closed search for all the reasons that we talked about on Monday. So
I'm just looking for an official Motion and um, vote on that. So we,
I need a Motion to conduct the search as closed."

[Mr. Wadhams raised his hand]
Mrs. Harling - "Mr. Wadhams, I saw you first. A second?"
[Mr. Kast raised his hand - Mrs. Harling pointed to Mr. Kast]
[Mr. Schmitt raised his hand]
[Mrs. Brown raised her hand]
Mrs. Harling - "All in favor?"
[Full group raised their hands]
Mrs. Harling - " Oppo sed? [No Re spons e s] Than k you ."

Resolved, on a motion by Mr. Wadhams, seconded by Mr. Kast, the
Board approved conducting a closed search for the Superintendent .
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

Dr. Lawrence -

[Asked an Inaudib l e que sti o n]

Mr. Vallese - "Yes - Inaudible"
Mrs. Harling - "We had talked at l e ngth about a brochure as wel l b u t
hadn't, hadn't actually told yo u i f we wanted to go ahead with o n e
or not? Do we have a feeling o n that? 11
Mrs . Weller - "The cost was like $250."
Mrs. Harling - "It was minimal."
Mr. Kast - "Yeah it, it was, yeah."
Mrs. Well e r - "I, I say... "
Mr. Schmitt - "I think our end of it [Dr. Lawrence to Dr . Ramming 'brochure'] is g o nna be almost stric tly PR, [Mr. Kint e r - 'Mmm,
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hmm'] be able t o show [Mrs. Weller
'Right'] the brochure is
a ctually, I-I don't know how much recruiting we're actually gonna do
with our [Mrs. Harling - 'Right'] half of the pile but [Mrs. Harling
- 'Yeah'] I think that it would be good. It's gonna give us a chance
to showcase some, some of our school stuff.n
Mrs. Harling - "I think so too.n
Mr. Kast - "Yeah"
Mrs. Weller - "Yeahn
Mr. Schmitt - "I think it's probably good."
Mrs. Brown - "Is that, is that something that's been outdated or
have people been doing it, brochures?"
Mrs. Harling - "Did you hear the question?"
Mr. Vallese - "Are schools still going with brochures?"
Dr. Ramming - "Yes, it, the, the major cost in preparing a brochure
is uh, frankly laying it out, having the um, publisher proofread it
um [Dr. Lawrence
'I think pictures have'] convert, yeah conconvert um, a text doc to a doc that fits inside of a tri-fold, fit
the right pictures around it and, and the actual cost of printing
the brochure is minimal in comparison to preparing it. Uh, the total
cost for around 200 brochures, which is a nice urn, tool to share in
the district, I'm not sure that it brings in more or more qualified
candidates, but it is, it is a nice touch like, I don't wanna say
icing on the cake, but that's what comes to mind. The cost of that
would be around $300? (Question directed to Dr. Lawrence)
[Dr.
Lawrence - 'Mmm, hmm'] Around $300 and that would be for about 200
copies."
Dr. Lawrence - "And I think, I think I heard a person, correct me if
I'm wrong,
I-I, that I overheard, or is that something that
districts are still doing, was that question asked?"
Mrs. Brown - "Yes [Inaudible]"
Mrs. Harling - "Yes it was."
Dr. Lawrence - "Okay, some of the districts that we've, the last
four searches that we've done they have desired to have a brochure.
It is a pdf and so we make it available electronically as well ·and
we would post it on your website. Individuals just need to print it
out and then fold it back to back. Then you have it both in print
and electronically so if you're uh, forwarding it on to somebody,
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then you don't have to be worried about having it in hard copy.
Here's the link or here's a link to our website so it does, it does
give you the capacity to in more than one way."
Mrs. Weller
"Is, is that a, a nice um, thing for potential
candidates to look on our website and find that easy bit of
information about the district?"
Dr. Ramming - "It-it provides some initial one-stop shopping [Dr.
Lawrence - 'Mmm, hmm'] but people who are really interested in
applying, are gonna go much deeper than that. They're gonna look at
your school report cards;
they're going to look at the um,
videotapes or the, the records of your past school Board meetings;
they' re gonna look at your District Newsletter; they' re gonna call
people inside of your district either residents or employees. It is
a good starting point [Dr. Lawrence - 'Mmm, hmm'] to attract initial
attention but a brochure will not make or break whether or not
somebody [Dr. Lawrence - 'Mmm, hmm'] applies for the job, in our
experience. And whether or not a brochure is used, this is only
anecdotal evidence, it seems to vary widely based on who you hire as
your consultant. Some consul tan ts [Dr. Lawrence - 'Mmm, hmm' ] seem
to um [Dr. Lawrence - 'have moved away'] have moved away from, just
based on the information we received, moved away from brochures. Um,
BOCES Superintendents generally rely on bro chures and up t o this
point, so have we, but we always provide it as an option because it
is a cost for you to pick up."

-

Mrs. Harling
Mrs. Brown

-

"Okay"

"It's a lot of money.

11

Mrs. Harling - "Right"
Mrs. Weller

-

"I'm good with it."

Mrs. Harling - "So if, if we' re all in favor, I'd be looking f o r a
Motion to approve [Mrs. Weller - 'I'll make a Motion'] a bro chure."
[Mr. Schmitt raised his hand]
Mrs. Harling - "Okay, I saw Mr. Schmitt first, do we have a second?"
[Mrs. Weller raised her hand]
Mrs. Harling - "A second by Mrs. Weller, all in favor?"
[Full group raised their hands in agreement]
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Mr s . Ha rling - "Opposed? [No Responses] Okay , thank you ."
Resolved, on a motion by Mr. Schmitt, seconded by Mrs. Weller,
the Board approved the preparation of a brochure, to be used in the
Superintendent's Search, at an approximate cost of $250-$300 for 200
copies.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

Dr. Lawrence - "It's a yes for brochure?"
Mrs. Weller - "Yes"
Mrs. Harling - "Yes"
Dr. Lawrence - "Perfect"
Dr. Ramming - "Okay. Alright, and just a reminder un-uh that uh, we
communicate,
well recently,
almost every day with your Board
President so if any of the Board members have questions or just
concerns [Dr. Lawrence - 'Mmm, hmm'] just ask you, please share them
with the Board President and she immediately shares them with us and
we will get you a response, typically within twenty-four hours, if
not the same day."
Dr. Lawrence - "They have to get in some inf o rmation."
Dr. Ramming - "Yeah, and Kathy also a reminder that uh, we sent the
survey to you and we would like that returned roughly within, yeah."
Dr. Lawrence - "well sooner, the sooner, the sooner that we get it
in, then I' 11 work with your colleague in, in Public Relations and
we just um, just, just [Dr. Ramming - 'we can have it translated']
just begin to get it up on the website uh, so that's, that's, we're
doing all of that in the next few days."
Mrs. Harling - "Okay, I had got ten to see a couple and I wil l pass
them along as I get them and continue to send you as we get more."
Dr. Lawrence - "Excellent"
Mrs. Harling - "Um, and we do have someone on staff that can look at
the um, when you send us the Spanish version, that can look at it
and, and proofread that, so."
Dr. Lawrence - "I'm sorry, let me say that back to you,
do have somebody on staff?"

Kathy.

You
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Mrs. Harling - "Yes"
Dr. Lawrence - "Excellent, okay to, to see what's left."
Dr. Ramming - "Yep, okay, anything else for us tonight folks?"
Mrs. Harling
Okay."

-

"I

don't

believe

so.

Does

anyone

Mrs. Brown - "One, one question, is there a
myself and David to meet with them, or?"

have

need

Mrs. Harling - "That was, that was (Mrs. Brown your benefit, so if it's ... "

for

questio ns?

El issa

and

'Yep'] strictly f o r

Mrs. Brown - "Yeah, I guess the only thing mo ving forward, I n o ticed
when I looked on the Zoom meeting Monday n i ght, there's only three
original (Mrs. Harling - 'Mrnm, hmm'] Board me mbers and then three o f
the new guys, which is great, but if moving, if we could just try t o
have us all at future majority, if we're gonna meet, it's just."
Mrs. Harling - "Well, we had talked about it, the meeting the week
before, and everyone seemed to be in agreement that Mo nday wo rked s o
I thought we were going to all be there. It was not, you know,
intentional (Mrs. Brown - 'it, it would have been an option, it was
some good discussion, but obviously, we all have our own opinions
and views and it would just be nice tuh, so I don't think, I don't
know how you feel, Elissa but I don't think we need to take up their
time."
Mrs. Nesbitt - "I don't either."
Mrs. Brown - "If I have any specific questions,
you, Kathy and you can email."

I' ll email them to

Mrs. Harling - "Perfect"
Mrs. Weller - "Did they get ... ?"
Mrs. Harling - "Are you hearing that, Tom and Teresa?"
Dr. Ramming - "No, I did not. "
Mrs. Harling - "So, the meeting this week with three Board members
that weren't at last week's meeting, they've decided isn't, isn't
necessary. If they have specific questions, they' 11 reach out. (Mrs.
Weller - 'the two here, not for the one'] There's two here and there
was one that I will clear it with him as well and see if he's okay
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with not going ahead and
Lawrence - 'Okay, so']"

meeting

with

you

separately,

so

[Dr.

Mr. Vallese - "The meeting next Monday or Tuesday, the Board members
that were absent, you guys were gonna do a make-up meeting. They're
saying they don't need it any longer."
Dr. Ramming - "Okay"
Dr. Lawrence
"Oh, okay, okay,
interpreted'] thank you, Derek."

[Dr .

Ramming

'that's

what

I

Dr. Ramming - "Thank you, Derek."
Mrs. Harling - "So I think that's all we have for you, correct? You
don't have anything else for us?"
Dr. Ramming - "Yep, okay um, we look, this has been a true, so-so
far this has been an enjoyable great experience despite we have to
do it by Zoom. We prefer person-to-person [Dr. Lawrence - 'Mmm,
hmm'] and um, we look uh, forward to continue to working with you."
Mrs. Harling - "You as we ll, thank you."
Dr. Lawrence - "Good, thank you. Have a nice evening."
Mrs. Harling - "You too , thank you. So the only other thing um, to
ta lk about, Mr. Bonnewell had request e d a meeting next week, Monday
or Tuesday, and I know Tuesday's better for you (pointing to Mrs.
Brown) so does Tuesday night wo rk? There' s a number of things that
um, he wanted to update us on."
Mrs. Brown of 5:30?"

"What time,

Kathy? Would it be closer to 7:00 ins tead

Mrs. Harling - "It could be. Yeah, yeah, he didn't have a time he
just said Monday or Tuesday if, if that wor ked for people."
Mr. Wadhams - "Okay, the 30 th ? "
Mrs. Nesbitt - "Works for me."
Mr. Kast - "Yeah, if it was closer t o 7: 00 , I can do that."
Mrs. Har l ing - "Okay"
Mr s . We ller - "I could ma ke it wo rk ."
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Mrs. Harling - "So Tuesday at 7:00 [Mr. Schmitt would have a majority? Okay, I will."

'Mmm, hmm'] and we

Mr. Wadhams - "Is that the 30 th ?"
Mr. Schmitt - "Yes"
Mrs. Harling - "Yes"
Mrs. Brown - "Tuesday?"
Mrs. Harling - " I will [Mrs. Weller - 'I was looking at my calendar;
I don't know why I 'm writing it on a piece of paper'] let the others
know."
Mrs. Weller
"That's
another meeting."

an

idea,

like

I

type

in BOE,

it

said,

oh,

Mrs. Brown - "Kathy, is this going to take another couple of hours,
or an hour?"
Mrs. Harling - "I don't think so. It would, it's [Mrs. Brown - 'just
about games and stuff'] yeah, it was relatively short. He wanted to
talk about um [Mrs. Brown - 'okay, that's fine'] [Mrs. Weller - 'You
said 7:30 though, right?) yeah, the retirement plans and, and um, a
few other things so it shouldn't [Mr. Wadhams - 'Here?'] take long .
I think we can do it in person if everybody's good with meeting in
person again."
Mr. Kast - "Sure"
Mrs. Weller - "So June 30 th , 7:30 pm?"
Mrs. Brown - "No"
Mrs. Harling - "7:00"
Mrs. Weller - "7:00?
Mrs. Harling - "Yeah"
Mrs. Nesbitt - "Normal meeting"
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3. BOARD DATES

DAY
Monday

Monday

DATE
July 6 , 2020
(2 nd Monday)
July 6, 2020
(2 nd Monday)

EVENT
Reorganizational Meet i ng
Regular Board of
Education Meeting

TIME
7 : 00 pm

7:15 pm

4 . ADJOURNMENT

Mrs . Harling - " Okay1 okay that concludes our (Mrs. Weller - 'and it
saved event ' ] business f o r this evening so if there are no other
questions or discussion, I'd be looking for a Motion to adjourn."
(Mr. Wadhams raised his hand]
[Mrs. Nesbitt raised her hand]
Mr. Wadhams - "I move we adjourn."
Mrs. Harling - "Mrs. Nesbitt. Do we have a second?u
[Mr. Wadhams raised his hand]
Mrs. Ha r ling - " Mr . Wadhams. All in favor?"
[Full g roup raised their hands in agreement]
Mrs . Ha r li ng - " Opposed [No Responses] Thank you .u
Resolved, on a motion by Mrs. Nesbitt, seconded by Mr. Wadhams,
the Board approved adjourn the meeting at 8:54 pm.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

Respectfully submitted,

Cindy M. Ishmael
Deputy District Clerk
H:06-25-20 Minutes

ALBION CENTRAL SCHOOL DISTRICT

DRAFT

ALBION, NEW YORK 14411
JUNE 30, 2020 MINUTES
OF THE SPECIAL BOARD OF EDUCATION MEETING
(MEETING HELD REMOTELY AS AUTHORIZED BY ORDER OF GOVERNOR
AS A RESULT OF THE COVID PANDEMIC)
7:00 pm

The Special Session of the Albion Central School District Board of
Education was held at 7:00 pm on June 30, 2020, by a remote meeting
with no public attendance, as a result of the COVID pandemic, in the
Carl I. Bergerson Middle School Auditorium, 254 East Avenue, Albion,
New York 14411, with remote attendance by the Board members.
Board Member

Present

Mrs. Harling
Mr. Sidari
Mrs. Brown
Mrs. Sacco
Mr. Wadhams
Mrs. Nesbitt
Mrs. Weller
Mr. Kast
Mr. Schmitt

X

Excused
X

X
X
X
X
X

X
X

Others in attendance at
this meeting included:
Michael s.
Bonnewell,
Superintendent
of
Schools;
Mary
Leto,
Assistant
Superintendent
for
Business;
Derek
Vallese,
School
Business
Official/District
Clerk;
Christopher
Kinter;
Kevin
Smith,
AV
Technician - facilitating meeting.
MEETING CALL TO ORDER

Mrs. Kathy Harling - "I'd like to call this Special Meeting of t he
Board of Education to order. The bottom part's green. If you could
please join me in a pledge to the flag at this time?"
PLEDGE TO THE FLAG

Group - "I pledge allegiance to the flag of the United States of
America and to the republic for which it stands, one nation, under
God, indivisible, with liberty and justice for all ."
1.

APPROVAL OF AGENDA

Mrs. Harling - "You all have the Agenda in f ron t of yo u. I d o n' t
believe there's any additions or corrections. Is tha t co rre c t Mr .
Bonnewell?"
Mr. Bonne we ll - Inaudible
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Mrs. Harling - "Okay, so I'd ... "
Mrs. Brown to add."

"Kathy,

excuse me,

I do have a few additions I'd like

Mrs. Harling - "Okay"
Mrs. Brown - "Uh, one under Old Business, I'd like to have an update
and uh, do, what direction we're doing on the Needs Assessment."
Mrs. Harling - "Okay"
Mrs. Brown - "And under New Business, I would like to uh,
the letter the Board received uh, last week."

discuss

Mrs. Harling - "I d o n't plan to address that letter this evening."
Mrs. Brown - "I think that we uh, need at least to acknowledge that
the, that the Board received a letter."
Mrs. Harling - "A letter that was not signed is not a letter in my
opinion. [Mrs. Brown - 'Um'] An anonymous letter is not and, and I
believe that you as President have said that yourself in the past,
Margy; that, that [Mrs. Brown - 'We've ... '} if a letter is not signed,
it is not acknowledged."
Mrs. Brown - "But we do, actually that is incorrect. That is true
that we did, we did acknowledge that we at least received it and
this is from the Albion Central School uh, some teachers and
community members, so... "
Mrs. Harling - "We have no way of knowing how many teachers
community members were part of the letter so I have no plans
address it [Mrs. Brown - 'Okay') this evening."

or
to

Mrs. Brown - "Well I'd just like to make note then (Mrs. Harling 'Okay, thank you'] that I did ask for it to be added to the Agenda
cause I think it's an important um, (Mrs. Harling - 'And I'm happy
to ... ] thing to discuss."
Mrs. Harling - "address the Needs Assessment under Old Business."
Mrs. Brown - "Okay, thank you."
Mrs. Harling - "Okay. Okay, so with, with that being added, I'd be
looking for an approval of the, a Motion to approve the Agenda?"
(Mrs. Weller raised her hand]
Mrs. Harling - "Mrs. Weller. Do we have a second? "
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[Mr. Wadhams raised his hand]
Mrs. Harling - "Mr. Wadhams. All in favo r?u
[Group raised their hands i n agreement , e x cept Mrs . Brown opposed)
Mrs. Harling - "Opposed? [Mrs . Brown opposed] Thank you ."
Resolved, on a motion by Mrs. Weller, seconded by Mr. Wadhams ,
the Board approved the Agenda. Mrs. Brown opposed.
6-YES
1-0PPOSED
2-ABSENT
MOTION CARRIED

2. BUSINESS ITEMS

Mr s . Harling - "That brings us to our Business Items, Old Business ,
t h e Code of Conduct . Mr. Bonnewell?"

3. OLD BUSINESS

A. Code of Conduct
Mr. Bonnewell - "Under old Busine ss, your intended uh, Code o f
Conduct Public Hearing was scheduled for July 6 th um, immediately
prior to your July Board Meeting um; however, at your um, one of
your conversations with your Superintendent Search Consultants, you
made that time available to them so I think at this point um, I
would advise you that y o u do need to schedule a Code of Conduct
Public Hearing as required by New York State Law. Um, it appears to
have been um, moved as a result of the cha nge in inviting of the
Consultants. Um, for purposes of State Ed that needs to happen
before school resumes. Otherwise you' re changing your Code after
you' re already in, in motion with students. Um, for purposes of
material preparations and the like, that real l y needs to happen no
later than um , your August meeting and I will tell you that will put
pressure on your staff if you' re going to make significant changes
at your , assuming you're going with your typical schedule, your
first meeting a Monday um, that gives them very little time to turn
it around before practices begin but if they're, you know putting in
a concerted effort um, they can get it done. They'll have to
sidetrack some other things for a while to be able to do that but
experientially, historically they could pull it off. It would be a
challenge but they could pull it off. So, so I leave it to t h e Board
as to when you wish to hold that . You may wish to speak with your
Interim um, beforehand, before scheduling it but I'd just advise you
your timelines are getting tight o n that, given that your July 6 th
date is gone for it."
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Mrs. Harling - "Are there any questions or discussion about the Code
of Conduct?"
Mr. Bonnewell - The information has been collected - responding to a
question Mr. Wadhams asked. [Mr. Wadhams - Inaudible]
Mrs. Harling - "So the next step would be for that information to be
provided to you as head of that committee and then you would call a
meeting of your committee to discuss it and decide."
Mr. Bonnewell - Inaudible ' that meeting um, and given
logical that you would want
for six months with managing

"It has historically been a portion of
the change in Superintendent,. it seemed
the new person who's going to be tasked
it to be the person who's there, so."

Mrs. Harling - "Right"
Mr. Bonnewell - "Alright?"
Mrs. Harling - "So as a group you would decide what changes you were
proposing and then you'd have the hearing prior to adopting it.
11

Mr. Bonnewell - "And the Athletic Handbook, which was part of the
task of that group at the Board President's uh, direction has come
into the office since.
That was the piece,
we were,
extracurricular, that was the piece we were waiting for.
11

[Mr. Wadhams - Inaudible]
Mr. Bonnewell - "Yep, um now that we have it, we can give it to you.
We have them now, so we'll get them to you."
[Mr. Wadhams - Inaudible]
Mr.
Bonnewell
"Well
commit
uh,
committees
have
done
it
differently. Sometimes the committee has set it up;
sometimes
they've turned to their, their um, Board Secretary, Cindy Ishmael to
do so, whichever way you wish to go but you will have a new Code of
Conduct Committee on Monday, unless you design it as the same
committee, so ...so I don't know what your intention is, who your
President will be. Your President sets committees. So, typically you
would have done it, we would have done it this week as we planned
but we couldn't hold the hearing on the 6 th once that date was
reassigned for something else so, so you have to pick the date
you' re gonna hold the hearing and work backwards from that date
given that that date was changed, you need to change the other
dates.
11
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B. Policy Book Review
Mr. Bonnewell - "The second item that I had for you under Old
Business was the Policy Book Review. You have a CD um, at your
places tonight. As you recall um, we spoke about working with Erie 1
and their policy service and your Policy Book draft is on there. My
recommendation for you urn, a-as you will with it, will be to work
with your incoming Interim Superintendent to take a look at what
sections, you want to take a look at each one. As you take a look at
it, you'll notice that the early sections um, up to Section 3000 are
pretty small. You might be able to knock off a couple of sections in
a meeting um, but when you get to 4000 um, you start getting into
some pretty significant volumes of information; 4000 you actually
might wanna split into a couple of sessions um, but that is the
recommendation uh, the drafts from Erie 1 in terms of what they
recommend as standard policy as well as incorporating a, existing
policies of the district. Policy tends to take one of two directions
in districts um, one is to write a policy that covers every single
procedure and possibility. Um, most folks recommend against t hat but
there are some districts to do that, that do, do that. Most fol ks
recommend that your Policy Book be, cover the major items, t he
legally required i terns and that you not add additional pieces in.
The reason is, school districts often find themselves in trouble
because they have a policy that said they had to do some minor thing
that they didn't do and they get challenged on it because they
failed to it, so the recommendation is to keep your Policy Book
slim, look at the pieces you' re required to have, the pieces that
you firmly believe need to be there but not to work to all of the
minors but again, that will be a piece for you to determine goi ng
forward."
Mrs. Nesbitt
[Inaudible]"

"Mr.

Bonnewell,

how

long

is

this

entire

book

Mr. Bonnewell
"This is a full review that we talked ab out
previously as a Board earlier this year because it has been better
than ten years since it's been done so th i s is a full review so
every Policy on there is one that uh, Erie 1 has developed or that
we had existing that Erie 1 may not have, that the y incorpora t ed in
within the confines of the rest of the Policy Book."
Mrs. Nesbitt - "Okay"
Mr. Bonnewell
"So if we had a Policy that didn't, say it
referenced Policy number blah, blah, blah, and that didn't exist in
our book, they would put i t the nearest reference in their book, to
give you an example. Um, typically schools probably do that every
seven to ten years. Um, we'r e a t ten years. Um, some go longer, some
I-I've been in districts before that don't do it. They just add

Board of Education Meeting
Minutes

policies as
with things
schools of
possibility
those items
items that
covered but

Page 6
June 30, 2020

they go along probably not a good practice. You end up
that become out of date. Um, but again, there's two
thought;
a very small
school is to cover every
with a Policy; the more common practice is to cover
that are federally or state required and then those
are strongly enough believed in that you want them
not all of the [Inaudible)."

[Mr. Wadhams - Inaudible)
Mr. Bonnewell - "Policy Book review has no deadline, that's up to
you as a Board. You don't even have to do it but earlier you had
indicated a desire to do it in conversations we had so we reached
out to Erie 1 and we asked them to begin to develop the revised
Policy Book for you, which is what you have there. So they went
through their standard Policy book, they provide a service where
they offer policies on any number of things, they compared it to our
existing Policy Book, noted that we had a few policies that they
don't have, they incorporated those into their · version of the Policy
Book that you have in hand and then now you have the option to go
back through those policies, identify what you might want to change.
You' 11 see when you take a look at em; some of em will say 'our
standard policy says; the current district policy says' so you'll be
making some choices from among things and again, I would advise you
that they will give you every Policy in their, every Policy that
they have written. You probably do not want every Policy. Your
Interim can give you some additional thoughts on that. Um, you will
still, I suspect, be working on that when your new Superintendent
takes place, or takes the chair. That person may have some advice
for you as well but typically, typically folks say 'don't overwork
your Policy Manual because you have to abide by every Policy you
have' so if you said we're only gonna paint the walls of the school
blue and you paint a wall white, you violated your Policy. Do you
really need a Policy that said walls are only gonna be painted blue?
Just to pick a mundane, ridiculous example but you can apply that
same thinking to any other situation."
Mrs. Harling Responses)"

"Are there any other questions regarding

that?

[No

C. Needs Assessment
Mrs.
Harling
"Okay,
so that would bring us to the Needs
Assessment. This is something I was planning to address at next
week's meeting but I'll give you a preview so, I had a conversation
reshent, recently with the facilitators that we had appointed as
well as Administrators and they expressed some concern about pushing
forward with the Needs Assessment at the present time given
everything that's going on in the district and in the world and the
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fact that we don't even know what the fall's going to look like and
they were concerned that if we go ahead with it right now um, the
feedback that we get mi ght be skewed and it might be based on our
COVID world, which we' r e currently living in so their request was
that we put it on pause for a little bit until things are a little
more settled and until we know what school will · look like when we
re-enter um, which I think makes a lot of sense. They made great
points and not to mention I don't wanna put one more thing o n their
plate that they um, can't devote their full attention to. I want to
make sure that it's done well and that it, it um, that the results
we, it's supposed to be an exciting thing that we're doing, looking
towards our future, I want it to be given the at tent ion that it
deserves and it may no t, we may not be able to do that right now, so
if the Board is willing, the uh, proposal would be to temporarily
put that on hold and I would talk to urn, PLC about, because a lot of
that money was being reimbursed through BOCES, so we'd need to redo
our contract with them and make sure they're willing to extend into
next year. So are there any questions or discussions about that?"
[Mr. Schmitt raised his hand]
Mr. Schmitt - "Do we know what the normal time line for a Needs
Assessment is; is that just a couple of months? Is that like a sixmonth thing? How's that look?"
Mrs. Harling - "It's usually six months or less; I'm trying to
think, we originally were going to start around January a nd be done
by the end of the school year so it, it can be done fairly quickly
once we get start; it starts with a survey, a community survey um,
we get feedback, we-we pick out some things that we need to look at
going forward and the goal is to come up with a three to five year
strategic plan for the district. So we would form some foc us groups
and they'd look at individual things based on what came up in the
survey and then they, PLC would help us develop that strategic plan
but right now, that strategic plan might be focused o n things tha t,
that aren't, that won't be pertinent to our district in five ye ars
so [Mrs. Weller raised her hand] yes?"
Mrs. Weller - "I had brought the concern up when the who le COVI D
thing had just [Mrs. Harling - 'You did'] started whether it was a
good idea to even, you know, I asked that maybe we sho uld pause it
then [Mrs. Harling - 'Yep'] so I'm, I'm in agreement. I do n't, I
don't think now or with the worries of school starting up in th e
fall, that this is a really good time."
Mrs . Harling - "Yeah, I think there's
obviously need to focus on first though."
[Mrs. Brown raised her hand]

other

prio rities

tha t

we
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Mrs. Harling - "Sure"
Mrs. Brown - "From a legal, from a contractua l standpoint no idea if
there's a penalty or you think that you, your gut tells you probably
be okay to hold it?"
Mrs.
Harling
"Yeah,
[Mrs.
Brown
'Okay']
I
had a brief
conversation with her and let her know that that's what they were
thinking [Mrs. Brown - 'Okay') and she was willing to wo rk with us
[Mrs. Brown - ' Okay' ) so..."
Mrs. Brown
"Cause I do agree. I think that really the new
Superintendent who should really be the lead cause they're the
district leader, should really be the facilitator. That's my opinion
[Mrs. Harling - 'Mmm, hmm'] on this and I was just starting to get a
little
bit
concerned
with
the
Interim and
you
know,
with
administrators that are really in Needs Assessments that you know,
you need the, the Superintendent to facilitate it and what other
pieces in, it's just, just to really make it successful."
Mrs. Harling - "Yeah, [Mrs. Brown - 'so that was my concern' ] no I
think it makes sense tuh, tuh take a step back and, and bring it up
again when we're in a better position tuh address it, so."

4 . NEW BUSINESS

A. Personnel
Mrs. Harling - "So that brings us to New Business and Personnel."
Mr.
Bonnewell
"So in your packet tonight you have three
resignations. Um, as we've discussed Mrs. Curtin is leaving for a
position in her home region um, as Principal at Chautauqua Central
School. Um, Mrs. Burlison has resigned her position effective today
and Mrs. Atwater has refined or uh, resigned her position effective
August 31 st • Um, upon your acceptance of these um, we do need to
identify a date um, for Mrs. Curtin since I shared with you in notes
um, she and the district would love for her to start in the new
district tomorrow. Typically you hold fol ks you know, you can hold
folks for fourteen days um, we did receive her notice on Friday. Um,
you could extend that but we run into the 4 th of July holiday and you
know, I don't know at that point, how much you' re getting out,
you're getting past the 4 th of July holiday of value so my
recommendation would be um, to hold her through July 3 rd assuming
that all of the obligations in the transfer of information is
complete and I will tell you, she has been doing that and I think
it's well on i t s way and then you could rel e ase her and she can
start in the new district beginning Monday the 6 th . "
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Mrs. Harling - "Is the 3rd a hoiiday for the dis [Mr. Bonnewell - 'It
is'] district? [Mr. Bonnewell
'It is'] So she'd be actually
working through the 2 nd ?"
Mr. Bonnewell
"Our practice is you have to, yeah she'll be working
until the 2 nd , yes."
Mrs. Harling - "Okay"
Mr. Bonnewell - "Yep"
Mrs. Harling - "If everyone is on board with that, it looks like we
would need a Motion to that effect? Is that correct Mr. Bonnewell?"
Mr. Bonnewell three."

"Yes,

a Motion

to

that

effect

and to accept

all

(Mrs. Harling to Mrs. Brown] - "Is that a question, or a Motion?"
Mrs. Brown - "No, I'm just trying to think
if it's two Motions or one."

[Mrs. Harling -

'Okay' ]

Mr. Bonnewell - "You can do it as, let's do it as two separate ones
for the [Mrs. Brown - 'Okay'] for the cleanli, the cleanness of it."
Mrs. Brown - "So I guess that the
accept the three Resignations [Mr .
regret."

first Motion then would be t o
Bonnewell - 'Yes'], okay with

Mrs . Harling - "Do we have ... ?"
[Mrs. Weller raised her hand)
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "Okay, all in favor?"
[Full group responded in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mrs. Brown, seconded by Mrs . Nesbitt,
the Board accepted the resignations of Mrs .
Rachel
Curtin,
Elementary School Principal; Mrs. Lisa Burlison as ES/MS AIS Teacher
and Ms. Anna Atwater, Elementary School Vocal Music Teacher.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

Mrs. Harling - "So now I 'd be looking for a Motion to accept Mrs.
Curtin's resignation effective July 3 rd ."
[Mrs. Brown raised her hand]
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that

Motion.

I

would make that

Mrs. Harling - "Mrs. Brown. Do we have a second?"
[Mrs . Nesbitt raised her hand]
Mrs . Harling - "All in f avor? Thank you . "
[Full group responded i n agreement]
Resolved, on a motion by Mrs . Brown, s econded by Mrs. Nesbitt,
the Board accepted the resignations o f
Mrs.
Rachel
Curtin,
Elementary School Principal effective July 3 rd .
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

Mrs. Brown - "I-I ' m sorry, could I just say it, one more question
here [Mrs. Harling - 'Sure'] one more, not question but thought and
this is just on me , personally. Several weeks ago when um, we were,
had a Board meeting , things kind of happened quickly and we had a
couple uh , resig , or couple a retirements come in and um, although
all retirements y o u know, we're sad to see people go and we'd like
to have people part o f our community um, leaving and wish them all
well, I just personally I, I've felt remiss for being in this
district for as, and on the Bo ard whatnot for as long as I have um,
I felt remiss last month that I did not mention or did not say a few
words about a man who has uh, dedicated his life to not only this
district but to his kids and that's Mr. Gary Simboli. Um, Gary spent
thirty-five years in o ur district and uh,
he's-he's made a
difference in so many lives, he's so loved by the community and urn,
he is just um, you know , I hate to use the word, kind of an icon, I
felt, in the music wo rld around the community and so well respected.
I have, had the opportunity today to ask a young man who urn, thinks
that Mr. Simboli walks o n water, what uh, what his, what his
thoughts were and he said 'Mr. Simboli cares so much about every
single student he ever had, he wanted the best for all of them and
uh, he had a way of bringing out kids' full potentials and he, he
got so excited and shared so much whe n those potentials came out'
and when you looked at Gary's uh, letter of resignation, I think he
summed it up the best. He said 'Achievement, Character and Success
for Life ...Albion Central School District. It has been my honor to be
part of something so special.' So I just wish Gary all the best. I,
this comrnuni ty is so fortunate to have him uh, now with all the
shows and whatnot he's gonna do, and again I just felt for being on
the Board for so long, that urn, I personally just wanted to thank
him and I thank all of the retirees, so."
Mrs. Harling - "Thank you, big shoes to fill for sure."
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Mrs. Brown - "Yeah, absolu tely."

B. Tentative Administrative Contract
Mrs. Harling - "So that brings us to our Administrative Contract."
Mr.
Bonnewell
"So
I
provided
you
the
details
of
the
Administrators' Contract. Um, the, the um, settlement was reached
after three in-person sessions. Um, and unanimously approved by the
administrative unit. Urn, and I provided you the details. I am
recommending to you um, acceptance of the Contract uh, changes as
provided to you. If you have particular questions, given that it's
still in open negotiation, it may be more appropriate for Executive
Session to discuss those um, but if you have straightforward, simple
questions, we can certainly address those in public session or if
you're good with what was provided, you can motion, second and
approve or whatever the Board's will is . "
[Mrs. Brown raised her hand]
Mrs. Harling - "You have a question, or make a Motion?
Mrs. Brown - "A motion"
Mrs. Harling - "a Motion?"
Mrs. Brown - "You, you want me not to raise my hand before we ... ?"
Mrs. Harling - "No, that's fine. I just wanted to make sure that you
didn't have [Mrs. Brown - 'because I make a Motion'] Okay. If there
are no questions, we have a Motion on the floor. If-if there are
questions, we can certainly address those before I ask for a
second."
Mrs. Weller -

[Inaudible]

Mrs. Brown - "Can't hear you"
Mrs. Weller -

[Inaudible]

Mr.
Bonnewell
"Yeah,
so there was language that spoke to
administrators employed by a certain date c ould enroll their nonresident chi ldren. There are no min, administrators remaining who
were employed by that date so it doesn't make sense to keep the
language . So that it was, we were just cleaning up the Contract,
removing that piece, because it doe sn't apply to anyone anymore ."

Board of Education Meeting
Minutes

Page 12
June 30, 2020

Mrs. Weller - "Thank you"
Mr. Bonnewell - "Mmm, hmm"
Mrs. Weller -

[Inaudible]

Mrs. Harling - "Okay, is t here any further discussion or questions?
Okay, [No Responses] All in favor? "
[Full group raised their ha nds in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you ."
Resolved, on a motion by Mrs. Brown, seconded by Mrs. Weller,
the Board approved the Administrators' Contract.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

C. Elementary Sc ho ol Principal Vacancy
Mrs. Harling - "The next i tern um , I think I'd like to move
Executive Session if there ' s no objections [No Responses ] as
would likely invo lve talk of specifi c um , pers o nnel issue s."
Mrs . Weller -

to
it

[Inaudible] "Do we need a Motion?"

Mrs. Harling - "No"
Mr. Bonnewell - "You d o n ' t need a Mo tion to Executive . The chair ... "
MOVED TO EXECUTI VE SESSION

D. Retiree Recogniti o n
Mrs. Harling - "So that would bring us [Mr. Bonnewell - 'Chai r from
table ' ] to Retiree Reco gnition . Mr. Bonnewel l, I believe you had
some thoughts you wanted to share on that [Mr. Bonnewell - 'Yes ' ]
and , and I 1 I will mention that I had a s ked Mr. Bo nnewell that
regardless of what we end up doing on Retireme , Retiree Recognition ,
if he would be um, willing to be involved which he absol utely is s o
he, I think it ' s appropriate that he would h e lp us recogni ze people
that have worked for him o ver the years, so... "
Mr . Bonnewell - "Yep , n o I would certainly do that and be happy to
do it just as I was with the s e ni o rs 1 just as I was with anyt h i n g
the distri ct needs um, that , that is my rol e is to serve the
students in the district of Albion Central and that has not cha n g e d
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and will not change. Um, the Retiree Reception, we've been through a
number of possible iterations of this. Um, the latest order from the
Governor creates the possibility for another and so under the latest
order of the Governor um, with appropriate social distancing, it is,
it is allowed gatherings of fifty, up to fifty individuals. Um,
based upon that, if we take a look at the individuals who are slated
to be recognized which would include eleven staff retirees, three
Board members leaving service um, that would be fourteen and then an
additional seven tenures, that brings us up to twenty-one. In order
to stay under the limit of fifty, if we divided those twenty-one
individuals over two sessions and we ran two separate sessions of,
of recognition um, and we'd work on the particular details so that
people who were likely to be; co-workers would be together um, we
could have a, a total of two guests per retiree. If we went to three
sessions, we could have a total of four guests per retiree. Um, when
I think back on our gatherings in the front of the elementary school
probably uh, twenty-one is a large number. That's a little bit
greater than we've been um, but we' re probably typ, typically in
that fifty to sixty people. So I think given we have a few more
recognees than we usually have, I don't think that's a word, but a
few more people to recognize than we usually have um, we could do it
in three sessions and just say 'please bring yourself and up to four
guests' and when we add the um, the nine Board Members and the
Administrators that would be there, we could then stay under fifty
and we could do an in-person session . Um, we would have to think
about social distancing so probably the vestibule is not the logical
place. Um, it's also going to be a little later in the year, a
little warmer so maybe we wanna think about this room um, or the
LGI; places that are air-conditioned and that give us space to move
about and keep, create that social distancing. Um, and then other
questions that we would have,
we typically do corsages and
boutonnieres; um, we also typically do a reception and it's cookies
and punch. I will tell you there's a lot of leftover cookies and a
lot of leftover punch at the end of the event and given that we
should be masked if we are together,
if we're not socially
distanced, maybe the cookies and punch don't make sense this year.
Maybe they're not quite necessary this year . Um, it's also the
evening of the presentation of the annual Educator of the Year um,
which I think would be appropriate [Mrs. Nesbitt sneezed] for us to
review, 'bless you', in an Executive Session that um, before we, we
make the um, at later on tonight, but I think the decision about the
Reception can be made irregardless of that bit, so... "
Mrs. Weller - "Would it change, well um, like if we had a date and
then we found out what people would be able to come or planning to
attend cause I know in previous years you know, some people haven't
attended and that can change it from thre e sessions to two or would
you just try and ..."
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Mr. Bonnewell - "Yeah, I-I, I mean I' rn, my thinking is we would
group people in a logical sense and just put out three and if
someone said 'no I can't make it that night, 1 we could look at, can
we make a flip flop here or there but I think there's a reality that
certain people um, often the teachers of the Elementary are gonna
wanna be on the same night as the other teachers of the Elementary .
So we don't wanna do just the retirees on one night and have to
break it at a number and leave one or two over on the other but we
probably wanna do the tenure and the retirees on the same night,
because that will, they' 11 wanna be there for one another , so ..."
Mrs. Harling - "What is the typical length of the program? Could we
do it on the same night but spaced out?"
Mr. Bonnewell - "As long as we can, I-I don ' t have any of the
administrat o rs here except for Derek who would speak. As long as we
can keep the administrators brief, we could so."
Mrs. Brown -

[Inaudible]

Mrs. Harling - "I was thinking less than an hour per."
Mr. Bonnewell - "Yeah, again we don ' t normally have twenty-one we
normally have [Mrs. Harling - 'But if we' re splitting it ...'] more
like fifteen [Mrs. Harling
'it might be even less, so it's
probably doable'] Yeah I-I,
I'm thinking we're probably total
looking about, I'm guessing , total actual time and then you need
time to clear one gro up out and bring the next in , probably a total
of about two hours incl uding the transitions [Mrs. Harling - 'Okay']
that's, that's my gues s , so I would look to schedule them every
forty-five minutes so."
Mrs. Harling - "I'm certainly open to doing it that way.
it 's nice to do it in p e rson and be able tuh ... "

I

think

Mr. Bonnewell - "Okay"
Mrs. Weller night."

"I would ,

I would rather try and have it all on o ne

Mr. Bonnewell - "Okay"
Mrs. Weller - "I think it'd be easier for everyone's schedules and
for planning purposes.,,
Mrs. Harling - "Right"
Mr. Kast - "Yes ... [Inaudible]"
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Mrs. Harling - "Correct"
Mr. Bonnewell - "So would you like to try to pick that date tonight?
Do you want us to send out a date finder email?"
Mrs. Harling - "How would you typically do that? Well normally it
would be on the [Mr. Bonnewell
'normally ... '] calendar well in
advance."
Mr. Bonnewel 1 - "it's on a known night but this type of stuff, we
usually send out a date finder email. We make up a little grid and
wherever the most folks land, we go, so."
Mr. Schmitt -

[Inaudible]

Mr. Bonnewell - "Well I mean, the Board [Mrs. Weller - 'Yeah'] the
date we would present them would be the date that comes out of that
search."
Mrs. Harling - "Okay"
Mr. Bonnewell - "I think if we open that search to twenty-one folks
here plus nine Board Members plus six Administrators um, we're gonna
be picking a date some time in the year 2024."
Mrs. Harling - "Ah, right."
Mr. Bonnewell - "So, we probably need to pick a date that, you know,
nine Board Members and, and six Administrators and then ask folks to
come and join us but we need to go a little ways out. We can't talk
you know, next week and send that out to twenty-one people."
[Mrs. Brown raised her hand]
Mrs. Brown - [Inaudible] "You mean in like early August or what's
re-realistic [Inaudible] at this point?"
Mrs. Nesbitt - "Right"
Mr. Bonnewell - "Yeah, I mean I think you' re a [Mrs. Nesb itt 'Right' J at, you' re at least after the 15 th of July to give people
time to get it onto their calendars so we'd throw you some dates
th
after the 15
in July going into the very early August and see what
works for everyone."
Mrs. Nesbitt
Meeting?"

"Well

Mr. Bonnewel 1 - "but ... "

isn't

it

typically

done

before

a

Board
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Mrs. Nesbitt - "so, yeah ... "
Mr. Bonnewell - "it's normally a half an hour, forty-five minutes;
we' re actually looking at if we ' re g onna do twenty-one people and
we're gonna do three sessions, y ou'r e go nna be two hours."
Mrs. Nesbitt - "Right"
Mr. Bonnewell - "I don't think yo u wanna start it at 5:00. Some
family members might not even be o ut o f wo rk yet. [Mrs. Nesbitt 'Right'] They might still be o n the r o ad or still leaving their
workplace."
Mrs. Harling - "I think that..."
Mr. Bonnewell - "Plus, don't f o rget y o u're probably gonna place your
Code of Conduct hearing on the evening before your August meeting
which means that evening's o ut then. [Mrs. Nesbitt - 'Okay' ) I don't
know where you'll place Code of Co ndu c t but you probably would."
Mrs. Nesbitt - "Right"
Mrs. Weller - "As far as anyone else 's s c hedules, I just, I can't do
the second Wednesday of July or August. I mean, other than that, I'm
good; [Mrs. Harling - 'Okay'] thanks COVID."
Mr . Bonnewell - "So if you'd like, we can send the, like we usually
do, what dates would you be available, the following, we'll grid it
out and see? Alright . "
Mrs. Harling - "That sounds good, thank you."
Mr. Bonnewell - "Okay, alright."
Mrs. Harling - "Okay, so ... "
Mr. Wadhams -

[Inaudible] "Do we need a Motion?"

Mr. Bonnewell - "Well I think your Motion is that you're gonna do a
live session and the date will be d e termined based upon t he
calendar."
Mrs. Weller - "Then I'll make a Motion that we're gonna do a, a live
session of the right, Retiree Recognition all in one n ight, or day,
um, date to be determined."
[Mr. Kast rais e d his hand]
Mrs. Harling - "Okay, we have a second by Mr. Kast. All in f avor?"
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· [Full gro up responded in agreement]
Mrs. Harling - " Opposed? [No Responses] Thank you ."
Resolved, on a motion by Mrs. Weller, seconded by Mr. Kast, the
Board approved a live session of the Retiree Recognition, one night
or day, on a date to be determined.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

E. Interim Superintendent Contract
Mrs. Harling
"That brings us to our Interim Superintendent
Contract which I sent to all of you earlier. Um, if there are not
any questions or comments, I would be looking for a Motion to
approve that and appoint Mr. Scott Bischoping as of July 6 th . "
(Mr. Schmitt raised his hand)
Mrs. Harling - "We have a Motion by Mr. Schmitt."
(Mrs. Brown raised her hand]
Mrs. Brown - "I have a question."
Mrs. Harling - "Sure"
Mrs. Brown - "Um, with the start date July 6 th ."
Mrs. Harling - "Mmm, hmm. So, he was anxious to get started as soon
as possible given the amount of work that needs to be done before
the fall [Mrs. Brown - 'Mmm, hmm'] um, and he offered up July 6 th as
the date. We will have um, I had spoke with Mr. Bonnewell. I, I told
all of you this but I should address it here, I spoke with Mr .
Bonnewell, about um, doing our Organizational Meeting on July 6 th • It
makes sense to have him do that given that he's the one that's
making the recommendations um, we can't really throw Mr. Bischoping
into that on his first day of work so we, Mr. Bonnewell will still
run the evening, the meeting that evening but the official start
date for Mr. Bischoping would be Monday."
Mr. Bonnewell - "You do have to double check that cause there are
some recommendations that are made as part of the Re - organizational
Meeting that I'm not sure someone other than the Superintendent can
make. We (Mrs . Harling - 'Okay'] [Mrs. Brown - 'that was my; that
would be my question' ] have to cover that with Jen. [Mrs. Brown - I
didn't know if he was ... '] My understanding was I was preparing the
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meeting. I'm not sure that I can run a meeting
Superintendent in (Mrs. Harling - 'Okay'] so."

that

I'm

not

Mrs. Brown - "I didn't know if that needed; that was, that was my
question just because [Mrs. Harling - 'So'] the start date; what it
needed to be."
Mrs. Harling - "With the expectation that he, can we make
appointment effective as o f July 7 th but he could still um... "

the

Mr. Bonnewell - "Yeah, I mean you-you can have him in district and
compensate him if-if, if- if, there-there are a bunch of options for
you. [ Unknown - 'Mmm, hmm' ] You-you could have him in district,
compensate him and that-that's a whole issue that's up to the Board.
That doesn't matter and it may be perfectly fine I just want, I-I
don't know; I've never been in a situation where there have been,
you legally cannot employ two Superintendents. Urn, and so who makes
the recommendation if it's a recommendation that requires the
Superintendent.
I
don't
wanna
sit
at
a
meeting,
make
the
recommendation and then 30, 60, 90 days later, we find out [Mrs.
Harling - 'Right'] that that was an invalid recommendation. I don't
want the Board or the district in that spot so we just need to find
that question out."
Mrs. Harling - "Okay"
Mr. Bonnewell - "Alright, [Mrs. Harling - 'So'] whether it's I' rn
suddenly the Acting Superintendent because he stepped aside f o r
whatever, I-I don't know what the procedure is, just haven't been
there. I'm just running my brain [Mrs. Harling - 'Right'] as t o what
they might be."
Mrs. Harling - "And we can look into exactly how to handle that and
maybe approve the contract subject to [Mrs. Brown - 'Yep'] figuring
out the legal [Mrs. Brown - 'Yeah'] ramifications [Mrs. Bro wn 'Yeah' - Inaudible] of start date. Okay, that work? Okay, s o I'd be
looking for a Motion to approve [Mr. Schmitt raised his hand] the
contract, Mr . Schmitt, thank you. A second? [Mr. Wadhams raised his
hand] Mr. Wadhams."
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "All in favor?"
[Full group responded in agreement)
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Mrs. Harling - "Opposed? [ No Responses] Thank you ."
Resolved, on a motion by Mr. Schmitt , seconded by Mr. Wadhams,
the Board approved the Interim Supe rinte ndent's Contract and the
appointment of Mr. Scott A. Bischoping as Interim Superintendent
with a start date of July 6 th , pending further legal counsel
regarding the Re-organizational Meeting and the Regular Meeting of
the Board of Education scheduled for July 6 th with regard to
recommendations to be made by the Superintendent of Schools and the
ability of Mr. Bonnewell's facilitation of the Re-organizational
Meeting following the appointment of the Interim Superintendent.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED

F. Format for Future Board Meetings
Mr. Bonnewell - "So the next item on the Agenda is Format for Future
Board Meetings. Um, again this is a piece you may wanna review with
your incoming Interim but I think the important piece is to
determine what the meeting for July 6 th looks like, if not, further
going forward. Um , at the moment the Governor ' s Order authorizing
meetings such as we're holding um, where the public is able to tune
in um, is currently in effect and it is in effect, I'm not sure if
it expires on July 6 th or through July 6 th ; it's coming up very soon.
Um, it is anticipated that he will extend that, okay? But, what is
it that you want assuming that the format that you want is
permissible under the law, what is it you want your July 6 th format
to look like? Are you comfortable with what we've done here? Um,
would you like it to look like something different um, again at the
current point in time , you are limited to a maximum of fifty people
with the required and appropriate social di s tancing; um, the route
that we've taken thus far is , and it's been okay all along although
the Board opted beginning in April not to d o it, the Board could
have continued to have met in person. The Board opted not to do so
um, but what you couldn 1 t have done then was to have had any guests
because you were limited to ten. Alright? The limit went up to
twenty-five which would have allowed you a few guests; the limit is
now fifty which would allow you a few more. Um, Mrs. Harling and the
attorney and I discussed the realities of how do you turn away
person number fifty-one who shows up at the door? So we left it in
the format that it's in where folks can remotely take part which
probably means you have ultimately more than fifty minus fifteen
people taking part. Okay? Um, but where do you wanna go in the
future? Um, certainly the imminent question before you is what do
you want July 6 th to look like um, but then beyond that, what do you
want em to look like if you wanna wait on that question or if you
wanna try to answer that question. Is it a desire that as long as
you can do uh, the remote rather than the Open Meeting, you continue
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to do so? Is it a desire that you stop doing the remote and get back
to everybody's in person as soon as possible? Um, how would you like
to go forward and there's probably a number of other possibilities.
Those are just the two obvious ones to me, off the top of my
thinking."
Mrs. Weller - "Sorry, um, my-my thoughts on that, I mean I, I don't
mind meeting like this in person. I don't know if I wanna open it up
yet or stay this still in a stable if you know, as far as the rest
of the states, you know is if we can do our part to help stop any
spread, I mean I think it's, it's right to do it since you know, it
can be viewed on-line urn, that's just my thoughts on that."
Mrs. Harling - "If you think it would be nice to open up the Public
Forum portion again, and I-I other school districts are doing it by
um,
written emails in advance,
or emails that are submitted
during the meeting, that you can then read. So obviously, the
person doesn't come and present to the Board but
they ca n
make their-their um, questions or comments known, and I would
like
to start doing that again, regardless of whether we start meeting
in public or meeting this way."
Mrs. Nesbitt - "I absolutely agree with that."
Mrs. Harling - "And I believe that's something our attorney had, I-I
had heard from a couple different schools that they were doing that
and reached out to the attorney and asked her, I think, didn't I
mention that in one of our emails? I think I did and she said that
would satisfy the public portion comment of the meeting if we got
comments in advance."
Mr. Bonnewell - "Well and, and the reality is there's no requ iremen t
at all, that a Board [Mrs. Harling - 'Right'] hold a Public Forum.
You have it as part of your Policy um, so you can set what t h e
format of it is. You can also waive it. Um, and in ef fect, you
waived it by fact for the last three months, twelve meetings,
however many its been um, because it wasn't a practicality but if
you're going to continue in a format and, and knowingly continue in
it, you can create a situation where you open up possibilit ies. Um,
you know, um, yeah that's a Board option. As I said, you' r e not
required to do a Public Forum at all. [Mrs. Harling - 'Right'] Many
governing bodies across the state do not do it um, more do than do
not from my experience but it is not required. Um, and, and there is
no legal obligation to do so, so."
[Mrs. Brown raised her hand]
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Mrs. Brown - "And I guess, is it, it's not an either or like you
either come to Open, we either meet like this with the public um, or
we can continue to have Zoom or uh, YouTube with meeting like this,
I-I guess, I'm confused. Am I making myself; if you say we're gonna
open it up to the public, then does it still get broadcast or no?"
Mr. Bonnewell - "It's up to you, as a Board, that's (Mrs. Brown 'Okay'] your call. You can continue to broadcast the meetings even
long after the Governor says you have to let (Mrs. Brown - 'Okay']
the public into the meetings. [Mrs. Brown - 'Okay' ] That's going to
happen at some point [Mrs. Brown - 'Right' ] whether it's July 15 th ,
2021 uh, 2020, whether it's December [Mrs. Brown - 'Gotcha, I-I just
wasn't clear') or whether it's three years from now, at some point
the Governor is going to say you can't say no the public can't
physically be at the meeting. [Mrs. Brown - 'Right'] And at that
point, the Board has the option of continuing the broadcast but
letting the public in [Mrs. Brown
'I get it, gotcha' ] but
currently you have the option of not letting the public in or
letting up to the remainder of fifty in um, with the socia l
distancing guidelines followed."
Mrs. Harling - "But I wonder if, if we allow the public in up to
fifty, I'm assuming we would still have to broadcast, correct?
Because typically you wouldn't be able to cut off [Mrs. Brown 'that's what I mean, yeah') a meeting at ..."
Mr. Bonnewell - "That was the suggestion. There is no written that
anybody could find but the suggestion of the attorney and I think it
makes great sense is yes. Um, I would go one step further. If you're
not able to let everyone in, [Mrs. Harling - 'that was, yeah'] why
would you let anyone in?"
[Mrs. Brown raised her hand]
Mr. Bonnewell - "You know, how do you tell number fifty-one at seven
o'clock, 'oops, sorry, we' re full but you can run home and catch it
on YouTube' - well, I live in Kent and I'm gonna miss thirty minutes
while I'm getting twenty minute whatever, you know?"
Mrs. Harling - "Right"
Mrs. Nesbitt - "Well, [Mr. Bonnewell - 'So... ' ] how often do we even
have fifty people here? I mean I know that there's some tenuous
things that I, are put on the Agenda. I guess where I fall is I ab,
I absolutely like the Zoom. I think that we've gotten a lot of
people access to what we're talking about and what we're doing here
so I would like to continue a Zoom and [Mr. Bonnewell
'Mmm,
hmm' ) ... "
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we' re You Tubing,

Mrs. Nesbitt - "or YouTubing, well yeah, not Zoom."
Bonnewell - "Zoom was only for members when you were [Mrs .
Nesbitt - 'Right'] remote; we're YouTube [Mrs. Nesbitt
'Right']
so, okay..."

Mr.

Mrs. Nesbitt - "So essentially public, on my public access [Mr.
Bonnewell - 'Yep, yep' ) thank you. Um, whatever tool, but I also
think I'm torn because I happen to like the fact that, I mean we
have a huge room here, s o fifty people we certainly can social
distance [Mr. Bonnewe ll - 'Yeah'] and if people want to be here, I
mean we have a lot of change going on. There's a lot taking place
and I think if people really want to be heard and they want to be
part of what we' re doing, we should offer that. Granted, if we had
the Public Forum that's written, I don't know, I just transparency's
sake, if we can do it safely, um... "
Mr. Bonnewell - "May I remind you though [Mrs. Nesbitt - 'I think
I'd like to invite the public'] fifty minus nine Board Members [Mrs.
Nesbitt - 'Yeah, right'] is forty-one; minus six Administrators is
thirty-five; minus your Assistant District Clerk is thirty-four;
minus your camera technician is thirty-three, you know if you have
(Mrs. Nesbitt - 'Yep'] guests, if you bring in recognition people,
you have to subtract them from the tallies, so pretty soon you' re
down into the twenties and there's where you're likely to be saying
'sorry we're full' and who's going to manage that door and say 'Oop,
you're number; or what if it's a family, and you've got one who can
come in and the other who has to wait [Mrs. Nesbitt - 'Right') in
the parking lot cause they're the last through the door [Mrs.
Nesbitt
'Right']. I would just give you serious caution about
creating that kind of situation where you're going to have people at
the door who are saying 'no, this is a meeting and I'm coming in' as
opposed to a standard for right now until the Governor says you're
not limited to numbers; everybody has to watch it from home then you
don't have that confusion; you don't have turning someone away; you
don't have to have someone guarding the door um, you know um, itit's just it's certainly less combative with someone who wants to be
there who gets turned away, for what it's worth."
Mrs. Nesbitt - "I can see that."
[Mrs. Brown raised her hand]
Mrs. Weller - "Um, I know, I know, sorry, I didn't see your hand up
[Mrs. Brown - 'That's okay'] I know on the, the one of the, one, one
or two of the library's Board Meetings we had a comment thing.
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We had the public session and we were waiting for people to comment
and we were on Zoom . "
Mrs. Nesbitt - "Yeah, yep."
Mrs. Weller - "And we had that available for a few minutes and there
was, and we kept it open and we con-continued the meeting and then
we' re like okay, no-one has sent us a message and then we just
continued on and closed that session down [Mrs. Nesbitt - 'Okay']
so... "
Mr. Bonnewell - "Well, and the way you do Public Forum at the
beginning of the meeting, you could easily say comments are due by
6:00 pm. They could go to your District Clerk who could pull up an
email and he could say it's six o'clock and I don't have any
comments. [Mrs. Brown - 'Right']"
[Mrs. Brown raised her hand]
Mrs. Nesbitt - "I like that idea."
Mr. Bonnewell - "Therefore, there's nothing for tonight's meeting or
it's six o'clock and I have five comments and he could bring those
five comments and read em, sorry Mr. Clerk, but ... "
Mrs. Weller - "Kind of like a correspondence folder? Almost, like
here's the correspondence that we've gotten [Mrs. Harling - 'Right']
but they're only questions?"
[Mrs. Brown raised her hand]
Mrs. Brown - "And I guess the only, one-one further comment, I guess
I'm gonna be somewhat conservative, as you know, being in the
medical world and still continuing to deal with COVID uh, the less
exposure um, I, I still believe the better, as a personal opinion.
So in, right now, we still don't know if schools are opening, not
opening and I think until we know in September,
I would be
comfortable um, having the, what you recommended Mrs. Harling, with
the urn Forum, Open Forum, [Mrs. Harling - 'Mmm, hmm'] and then
continuing to do this on YouTube uh, without letting people in just
yet but that's just my opinion as um, I just, if feel until we have
further directive from the Governor um, this seems to be effective.
I think when you look at the numbers, more people are watching it
that probably are in the uh, audience and uh, clearly is transparent
because they're seeing everything that's happening, so."
Mrs. Nesbitt - "True"
Mrs. Harling - "Yep11
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Mrs. Brown - "And it's keeping everyone safe and it's very easy you
know, with social distancing, we see it everyday, it's very, very
easy to get very social, you know, it's hard to as we continue to
struggle with this."
Mrs. Nesbitt - "Yep, I see both sides."
Mrs. Brown - "Yep"
Mrs. Harling - "I've heard that from a couple people now, do we have
a general consensus about holding it in person, holding, all of us
being in person but allowing for public comment and not opening it
up to the public just yet?
11

Mr. Schmitt - "I'm for that but I think I might like to keep open
for discussion the uh, the time and quality or the timeframe for
questions cause I think questions may come up as we discuss things
[Mrs. Harling - 'Mmm, hmm'} um, but we also can't have them be
coming in live because we might get some interesting questions or
comments that would come across for everyone to see so we'd have to
have some kind of filter but we also can't answer a hundred
questions that come in so we'd have to discuss [Mrs. Harling 'Right') how we could possibly filter some of those but also I think
we should, we could be a little bit responsive on comments that
would come in real time.
11

Mrs. Harling - "And typically with our Public Forum, we're allowing
for comments and people can ask questions but they are not to expect
a response that evening so if it's something that requires a
response, they would get a written response at some later date .
They'd get a letter written by myself or Mr. Bonnewell so if they're
asking questions about things that are happening during the meeting,
they might not necessarily [Mrs. Brown - 'Right'] be answered at t h e
end anyway."
Mrs. Brown - "Right, cause when you, when you do look at the Public
Forum and what it says on there, it's to address concerns, it's,
right, it's not so much live with what we're doing but they're
coming with concerns that they want the Board to address.
11

Mr. Bonnewell - "In your current set ting, questions come at the
beginning of the meeting [Mrs. Brown - 'Yeah'} so people don't sit
in the audience and say 'wait a minute, I have a question about
that' and I would strongly [Mrs. Brown - 1 strongly, yeah' ] advise
you against that because you in essence will be allowing whomever
shows up to vote at your Board Meeting and you can't do tha t ."
Mr. Schmitt - "I was just saying if there's questions or comments if
we' re able to, during our meetings, [Inaudible] that's one of the
things ... [Inaudible]"
Mrs. Harling - "Mmm, hmm"
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Bonnewell - "Yeah, no, no, no but there has to be a cut time for
Derek to pull them down and bring them to the meeting. Somebody
can't send a question at 6: 59 and think it's gonna be read on a
seven o'clock meeting because he isn't gonna be sitting here. You
know, with the other things that have to be done during a meeting, I
don't think it's appropriate to expect him to take a look at the
screen at 6:59, at 7~01, at 7:03; you've gotta have a cut point
somewhere."

M.r.

Mr. Vallese - "And I, I would also like to make a recommendation
that if we do, do that to not hit my inbox. I can create a special
email cause I have about a hundred vendors a day who have the cure
to COVID, and I don't wanna get it lost in those messages. 11
Mrs. Harling - "That's a great idea."
Mrs. Brown - "Amenn
Mr. Bonnewell - "I was gonna tell you that later, just like we did
the Vote2020. There, there's good reason. We own the , the email
system, there's good reason for that, it allows us to create things
like that so one of his tasks an hour before every Board Meeting
will be t o pull down any questions that are out there and then there
has to be a determination of the appropriateness too. You will get
some things that are not appropriate and you, and you need t o be
confident as whomever it is, whether it's the Clerk, the Board
President, whomever it is, someone has to be able to look at that
and say 'that's not a question that we' re going to put out there'
so..."
Mrs. Harling - "So is that something we can put on the website in
conjunction with the Agenda for next week [Mr. Bonnewell - 'that's
sensible') and give an explanation of how we' re [Mr. Bonnewell 1
Yep, that's a sensible place for it'] Okay, thank you.,,
Mrs. Brown - "You, yo u need a Motion . "
Mrs. Harling - "So, right I, we need a Motion to that effect,
we' 11 continue to hold meetings as we currently are but we
allow a Forum um, for public comment, going forward."

that
will

[Mrs. Brown raised her hand]
Mrs. Brown - "I'll make that Motion . "
Mr. Bonnewell - "In yo ur Motion could you throw in, one h o ur before
the scheduled meeting , just in case you schedule a meeting at five
or at eight, at six o 'clock doesn't always work. [Mrs. Brown 'Okay' ]
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You say one hour before the scheduled meeting [Mrs. Harling - ' That
the comment period [Mrs. Nesbitt - 'That ' s a good idea.') would end
an hour before the scheduled meeting ' ]"
Mrs. Harling - " Oka y, so we have a Motion
Mrs. Brown, do I have a second?"

[Mrs.

Brown -

' Yep ' ] by

[Mrs. Weller rai sed her hand]
[Mr. Kinter raised his hand - unable to Motio n until after July 1 st ]
Mrs. Harl ing - "Mrs. We ller , all in favor?"
[Full group responded in agreement]
Mrs. Harli ng - "Opposed? [No Responses] Thank you."

Resolved, on a motion by Mrs. Brown, seconded by Mrs. Weller,
the Board approved continuing to hold Board Meetings on YouTube,
with the Board Members meeting in person, and accepting public
comment by a Public Forum email, to be posted on the district's
website and made part of the July 6 th Board Agenda, for the District
Clerk to accept comments during a period ending one hour before any
scheduled meeting, until such time as the public is able to attend
the meetings in person.
7-YES
0-OPPOSED
2-ABSENT
MOTION CARRIED
5 . BOARD DATES
Mr. Bonnewell - "On your Agenda you have obviously the Ju-July 6 th
your Re-organizational Meeting i s at seven. Please note that the
Regular Meeting 7:15 time is approximate. It depends on how long the
Re-organizational Meeting t akes um, but those are the two that you
have. You will set the remainder of your Meeting dates and times um,
at your Re-org Meeting on July 6 th • Um, Mrs. Harling that's a piece
where you may wanna reach out to your Interim [Mrs . Harling ' Okay'] and see what works for him. Um, because if Mondays aren't
gonna work for him, that's obviously not wise to [Mrs. Brown 'Mrnm'] make a recommendation of Monday then, for meetings."

DAY
Monday
Monday

DATE
July 6 , 2020
(2 nd Monday)
Ju ly 6, 2020
(2 nd Monday)

6. EXECUTIVE SESSION

EVENT
Reorganizational Meeting

TIME
7:00 pm

Regular Board of
Education Meeting

7 : 15 pm
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Mrs . Harl ing
" Okay . So that concludes the business for Open
Session . I would entertain a Motion to go into Executive Session um
f or the pu rposes of negotiations and employment of particular
individuals . n
Mrs. We ller - " I ' ll make a Motion .n
Mrs. Harling - " Thank you, do we have a second?n
[Mr. Schmitt raised his hand]
Mrs. Harling - " Mr . Schmitt. All in favor? ff
[Full group r aised their hands in agreement]
Mrs. Harling - " Opposed? [No Responses] Thank you .ff
Resolved, on a motion by Mrs. Weller, seconded by Mr. Schmitt,
the Board voted to enter into Executive Session at 7:51 pm for the
purpose of discussing the employment of particular individuals.
7-YES
0-0PPOSED
2-ABSENT
MOTION CARRIED
7. OPEN SESSION

[Inaudible]
[Motion recorded by District Clerk , Derek Vallese]
Resolved, on a motion by Mrs. Nesbitt, seconded by Mr. Wadhams,
the Board voted to return to Open Session at 9:20 pm.
7-YES
0-0PPOSED
2-ABSENT
MOTION CARRIED

Mrs. Harling - "Looking f o r a Motion to approve um, Derek Vallese
either joining NYSCOSS or ASBO.ff
[Mr. Schmitt raised his hand]
Mrs. Harling - "Okay, do we ha ve a second? "
[Mrs. Brown raised her hand]
[Mrs. Weller raised he r hand]
Mrs. Harling - "All in f avor? [M rs . Weller - Inaudible] Oh , sorry .
Opposed? [No Responses ] Thank you .ff
Resolved, on a motion by Mr. Schmitt, seconded by Mrs. Brown,
the Board approved Mr. Derek Vallese, School Business Official,
joining the professional group of his choice, NYSCOSS or ASBO.
7-YES
0-0PPOSED
2-ABSENT
MOTION CARRIED

Board of Education Meeting
Minutes

Page 28
June 30, 2020

Mrs. Harling - "I want t o bring this up as well . Mrs . Weller brought
this to my atte ntion. It' s a Summer Law Conference from NYSBBA legal
considerations f o r reo pening of schools . The dates are July 21 st and
22 nd and it ' s online . Uh, the cost for members is $130. If it's
something that we think we might be interested in attending, we
would need approva l f o r the money , correct? We would need to approve
spending the fu nds o n that? [Inaudible] Yeah , is there anyone that
thinks they mi ght, or do you wanna take a look at it and we can
bring it up agai n n e xt week? I think registration is open for a
while.
[Ina udible ] Mmm,
hmm,
okay but it talks about safety
measures , a r e they appropriate to contain the virus and reopen
schools , protec t st udent s and staff and avoid potential liability;
um, some o f the ot her, new Title IX regulations , stricter rules
against sex disc r i mination in K-12 schools , what does it mean?
School Law , yea r i n r e view ; new laws and regulations , so Linda maybe
you could ta ke a p ic ture and send it to all of us. I ' ll give it back
to y ou and the n if a n y one ' s interested , we can discuss it next week
and approve . [ Inaud i b le ] The 20 th and 21 st of July ; the 21 st and 22 nd
but it ' s in the morn ing so it wouldn ' t interfere with our Focus
Group . It ' s 8 : 30 t o n oon. [Inaudible] Okay , yeah . n
8 . ADJOURNMENT

Mr s . Har l ing
"O kay , so that concludes our business
eve ning . I'd be l o oki ng for a Motion to adjourn .n

for

this

[M r s. Nesb i tt rai s ed he r hand]
Mrs. Har ling - "Mrs . Ne s b itt . [Mr . Kast raised his hand]
a second? Mr. Kas t. All i n favor?n

Do we have

[Grou p , excep t Mrs. Brown, raised their hands in agreement]
Mr s . Ha rl i n g - " Oppose d? [No Responses] Thank you .n
Resolved, on a motion by Mrs . Nesbitt, seconded by Mr . Kast,
the Board voted to adjourn the meeting at 9 : 22 pm. Mrs . Brown did
not vote.
2-ABSENT
1-NON-VOTE
6-YES
0-OPPOSED
MOTION CARRIED

Respectfully submitted ,

Cindy M. Ishmae l
Deputy District Clerk
H:06-30-20 Minutes

ALBION CENTRAL SCHOOL DISTRICT
EXTRA CLASSROOM ACTIVITY FUND 2020-2021
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Balances
Start of Year
07/01/20

Classroom Accounts
Class of 2020
Class of 2021
Class of 2022
Class of 2023
Band Club
Baseball Club
Broadcasting Club
Cheerleaders' Club
Chevron Club
Close Up Club
Cross Country/Track
Drama Club
football Club
FFA
Gay/Straight Alliance Club
Girls' Softball Club
Girls Volleyball Club
HS Chorus Club
Interact Club
Japanese Club
Latin Club
Literary Guild Club
Multicultural Club
Sr National Honor Society
Spanish Club
Special Olympics Club
Sr Student Counci I
Technology Club HS
Varsity Soccer Club
MS Book Store

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,707.83
2,878.84
2,774.27
653.30
15,758.76
239.23
361.57
3,612.14
3,794.51
748.03
287.82
1,923.05
302.02
4,422.57
275.46
2,549.05

1,326.11
1,650.49
15.07
136.73
9.28
919.00
1,736.86
1,960.42
529.84
1,203.40
176.95
2.09
252.52

Balance
BegiMing
of Month

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,707.83
2,878.84

2,774.27
653.30
15,758.76
239.23
361.57
3,612.14
3 ,794.51
748.03
287.82
1,923.05
302,02
4,422.57
275.46
2,549.05

1,326.11
1,650.49
15.07
136.73
9.28
919.00
1,736.86
1,960.42
529.84
1,203.40
176.95
2.09
252.52

Receipts
for
Month
$
249.51
$
$
$
$
$
1.00
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
-

Total
Receipts cl
Balances

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,707.83
3,128.35
2,774.27
653,30
15,758.76
239.23
362.57
3,612.14
3,794.51
748.03

287.82
1,923.05
302.02
4,422.57
275,46
2,549.05

1,326.11
1,650.49
15.07
136.73
9.28
919.00
1,736.86

$

.

$

1,960.42

$
$
$
$
$

-

$

-

$
$
$

-

$

529.84
1,203.40
176.95
2.09
252.52

.

Expenses
for
Month

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

End of Month
Balance
On Hand

106.23 $

$
- $
- $
7 ,250.73 $
$
$
- $
$
- $
$
$
- $
$
$
$
- $
- $
$
$
- $
- $
$
$
18.48

4,601.60
3,109.87
2,774.27
653.30
8,508.03
239.23
362.57
3,612.14

3,794.51
748.03
287.82
1,923.05
302.02
4,422.57
275.46
2,549.05

1,326.11
1,650.49
15.07
136.73
9.28
919.00
1,736.86

-

$

1,960.42

-

$
$
$
$
$

529.84
1,203.40
176.95
2.09
252.52

-

ALBION CENTRAL SCHOOL DISTRICT
EXTRA CLASSROOM ACTIVITY FUN[) 2020-2021
REPORT FOR JULY 2020

MS 8th Grade History Club
MS 7th Grade History Club
6-8 MS Student Council
MS Drama Club 6-8
MS Multi-Media Club
MS Yearbook Club
Jr High Football Club
MS Spanish Club
MSFFA
3-5 Student Council
NY State Sales Tax
Interest on Savings

Bolonce.s

Bolonce

Receipts

Totol

Expenses

End of Month

Start of Yeor

Beginning

for

Receipts &

for

Balance

$
$
$
$
$
$
$
$

$
$
$
$
Total of Classroom Account $

5-STAR CHECICING ACCOUNT:

$
$
$
$
$
$
$
$
$
$

614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4,930.61
980.24
243.02
545.67

$
$

614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4,930.61
980.24
243.02
545.67

72,310.03

$

72,310.03

$

65,203 .58

$
$
$
$
$
$
$
$
$
$
$
$
$

-

-

$
$
$
$
$
$
$
$
$
$

18.48

$

-

$
$

-

-

-

-

268.99

q \ ~( Q-o.;tp
Date

Laura M. Simboli

614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4 ,930.61
980.24
261.50
545.67
72,579.02

$

-

$

-

$
$
$
$
$
$
$
$
$
$

$

-

$
$
$
$
$
$
$
$
$
$

-

$
$

614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4,930.61
980.24
261.50
545.67

$

65,203 .58

+

-

7,375.44

JULY 2020 Audit
Club Accounts
Class of 2018

Receiots

Exoenses

Reasons for Amounts over $2,500

Class of 2019
Class of 2020
Class of 2021
Band Club
Baseball Club
Bowling Club
Broadcasting Club
Cheerleaders' Club
Chevron Club
Close Up Club
Cross Country/Track
Drama Club
Football Club
FFA
Gay/Straight Alliance Club
Girls' Softball Club
Girls Volleyball Club
HS Chorus Club
Interact Club
Japanese Club
Latin Club
Literory Guild Club
Sr National Honor Society
Spanish Club
Special Olympics Club
Sr Student Council
Swim Club
Technology Club HS
Wrestling Club
Varsity Soccer Club
MS Book Store
MS 8th Grade History Club
Jr National Honor Society
MS 7th Grade History Club
6-8 MS Student Council
MS Drama Club 6- 8

$7,250.73 Marching Band masks, water bottles and chairs

JULV 2020 Audit
Cl u bAccounts
MS Multi-Media Club
MS Yearbook Club
Jr High Football Club
MS Spanish Club
MSFFA
3-5 Student Council

Receipts

Exoenses

Reasons for Amounts over $2,500

ALBION CENTRAL SCHOOL DISTRICT
Albion, New York 14411

DATE:

September 8, 2020

TO:

Members of the Board of Education

FROM:

Jessica Beal, CSE Chairperson

RE:

Recommendations of the Committee on Special Education

At regular meetings of the Committee on Special Education held on August 13, 2020 and an
amendment with no meeting on August 31, 2020, the Committee on Special Education approved
the attached recommendations to be reviewed by the Board of Education.

Attachment
JB:sla
CSE/BoardRec/sla

ALBION CENTRAL SCHOOL DISTRICT
Albion, New York 14411

DATE:

September 9, 2020

TO:

Members of the Board of Education

FROM:

Mary Leto
Assistant Superintendent for Instruction

RE:

Recommendations of the Committee on Preschool Special Education

The Committee on Preschool Special held Regular CPSE meetings on August 13, 2020. The
Committee directed that the following recommendations be submitted to the Board of Education.

Attachment

Ml,·km
cpse\Bof.

Albion Central School District
2020-2021 School Year
Referrals to the Committee on Special Education

JULY

AUG

Male
Female

0
0

TOTAL# OF STUDENTS

0

High School

0

I
0
1
0

Middle School

0

0

Elementary School

0

0

CPSE

0

I

Parent

0

0

Teacherffherapist
Psychologist

0
0

0
0

Physician
Court order
Superintendent's hearing

0
0
0

0
0
0

CPSE

0

I

Entered district with an IEP
Quit (returning) •return from homeschool

0
0

0
0

0
0

0
0

0

0

0
I

0

0

REFERRED BY:

STATUS:
Attends ACSD
Attends private/parochial-- *return from
homeschool
Foster placement
Transitioning CPSE to K
Moved into ACSD

CSE ACTION:

SEPT

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

NOTES

Continue with IEP

0

0
0
0

Continue with an out-of-district placement
Declassified
Not eligible for CSE services
Eligible

0

0
0
0
I

0
0
0

0
0
0

0

Referred to 504 Plan
Referred to Speech/OT Improvement
Tabled

Albion Central School District
2020-2021 School Year
Committee on Special Education Students Who Have Left the District

Male

JULY

AUG

I

0

Female

I

0

TOTAL#OFSTUDENTS

0

High School
Middle School

2
1
0

Elementary School
Out of District

I

0

0

0

0
0

SEPT

OCT

NOV DEC JAN

FEB

MAR

APR

MAY

JUNE

ALBION CENTRAL SCHOOL
REQUEST FOR BUDGETARY TRANSFER(S)

---------------

REQUESTED BY:

1. AMOUNT:

Derek Vallese

DATE:

9/8/2020

1,551.42

$

TO:

A.50.2110.4500.5555

District Wide • General Ed • Supplies • COVID Fund

FROM:

A.50.2110.4500.0050

District Wide - General Ed • Supplies - Opportunity
Grants

REASON:

To

2. AMOUNT:

cover additional classroom supplies normally on supply list

$

TO:

FROM:

REASON:

DISAPPROVED:

BY:
DATE:
Board Approval - At Board of Education Meeting Held On:

BJE#

._I_ _ _ __ .

7-A

PERSONNEL RECOMMENDATIONS September 14, 2020

1. Resignation:
a.

Timothy Good
Position:
Effective:

Middle School Cleaner
09/14/20

2. Appointments, I,
Interim Superintend t of Albion Central School,
do hereby recommend the ollowing appointments:
a.

Katlyn Ritchey
Position: Cleaner
Effective:
09/15/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/15/20 - 09/14/20
Salary:
$26,000

b.

William Nice
Position: Cleaner
Effective:
09/15/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/15/20 - 09/14/20
Salary:
$26,000

3. Elementary School Additional Duties, I,
Interim Superintendent of Albion C ntra
do hereby recommend the following Elementary
Additional Duty positions:
a.

Jessica Lang
Position:

.

Elementary School Virtual AfterSchool Programming for Parents
Start Date: 09/14/20 - 6 Sessions
Time:
6:00 pm - 7 :00 pm
Salary:
STIPEND provided by Community Schools
Program $35 per hour - inclusive of
planning time (not to exceed 10 hours)

b.

Brooke Beatty
Position:

Elementary School Afte r-School
Video Programming for Parents
Start Date : 09/14/ 2 0
Time:
Available Continually
Salary:
STIPEND provided by Communi t y Schools
Program $35 per hour - i nclusive of
planning time (not t o exceed 10 hours)

4. Leave Request:
a.

5. 2020-21
I,

Meghan Snook
Position:
Leave:
Effective:

Teacher Aide@ ES
Unpaid Leave of Absence
09/08/20 - 01/04/21

xtra-curricular Appointments,

Interim Su rintendent of Albion Central School,
do hereby rec mrnend the following Extra-curricular
Appointments for the 2020-21 School Year:

a.
6. 2020-21
I

See Attached

thletic Extra-curricular Appointments,

I

rintendent of Albion Central School,
do hereby reco
nd the following Extra-curricular
appointments for the 2020-21 School Year:
a.

See Attached

7. Substitutes, I,
Interim S perintende
of Albion Central School,
do hereby recommend subst·tutes for the following
positions:
Certified Substitute Teachers
Non-Certified Substitute Teachers
Non-Instructional: Clerical, Teacher Aide, Monitor
and Cleaner Substitutes

1:

ALBION CENTRAL SCHOOL DISTRICT
CLUB ADVISORS 2020-2021 SCHOOL YEAR

...
~

uc ,_

~

ACTMTY

Play 9-12 Director
Play 9-12 Co-Director
Play 9-12 Assistant Director *
Play 9-12 Choreographer *
Play 9-12 Tech
Play 9-12 Costumes
Play 9-12 Tickets
Play 9-12 Set Design
Play 9-12 House Manager
*only when the Fall play is a musical
Musical 9-12 Director
Musical 9-12 Co-Director
Musical 9-12 Ass't Director
Musical 9-12 Choreographer
Musical 9-12 Tech
Musical 9-12 Set Design
Musical 9-12 Costumes
Musical 9-12 Conductor
Musical 9-12 Tickets
Musical 9-12 House Manager

ADVISOR
Kathy Winans
Shari Berg
Valerie Pettit
Kevin Feder

Jodi Shaffer

Kathy Winans
Shari Berg
Valerie Pettit
Kevin Feder

Michael Thaine
Jodi Shaffer

Marching Band
Marching Band - Ass't.
Marching Band - Ass't. 2
Marching Band - Ass' t. 3
Color Guard

Michael Thaine
Lindsey Almeter

Jazz Band A - H.S.
Jazz Band B - H.S.
Jazz Band M.S.

Michael Thaine
Greg Martillotta
Greg Martillotta

Renee Liberti

Acapella Choir
HSFFA
MSFFA
Yearbook H.S. 9-12
Yearbook M.S. 6-8

Roxanne Bieler
Tina Burgett (.5)
Jennifer Rowe (.5)

Signor Prize
(American Legion Contest Prep)

Rich Gannon

HS Literary Magazine 9-12
MS Literary Magazine 6-8
H.S. Student Council 9-12
M.S. Student Council 6-8
E.S. Leadership Club

Susan Sampson
Kathryn Kraus
Sawyer Green
Chris Keller
Megan McDonald ( .5)
Cathy Hryhorenko (.5)

Honor Society 9-12
Honor Society 7-8

Suzanne Newton
Lisa Castricone

Mock Trial

Matthew Brooks

Advisor 9
Advisor 10
Advisor 11
Advisor 12

Amber Sidari
Jennifer Blanchard
Valerie Pettit
Kathy Winans

History Club - H.S.
History Club M.S. 7mGr.
History Club M.S. 81" Gr.
Multi-Cultural Club - ES
Multi-Cultural Club - MS
Multi-Cultural Club - HS

Rich Gannon
Tim Archer
Bruce Pritchett
CarrnenRose Brittan (.5)
Mark Skurzewski (.5)
Tina Burgett
Della Morales

Latin Club H.S.
Spanish Club H.S.
Japanese Club H.S.
Latin Club 7-8
Spanish Club 7-8

Matthew Coniff
Brad Nickerson
Dana Martin
Matthew Coniff
Theresa Christopher

M.S. Play Director
M.S. Play Ass't. Director
M.S. Play Tech
M.S. House Manager

Carrie Kozody
Kevin Feder
Kamie Feder
Jodi Shaffer

M.S. Musical Director
M.S. Musical Ass't. Director
M.S. Musical Tech
M.S. Musical Asst. Tech
M.S. Choreographer
M.S. Musical Accompanist
M.S. House Manager

Carrie Kozody
Kevin Feder
Kamie Feder
Lee Sheehan
Samantha Seaman

Masterminds
JV Masterminds
MS Chess Club
HS Chess Club
M.S. Science Olympiad

Suzanne Newton
Shawn Ragonese
Chris Keller
Shelly Daggs
Jeremy Petrus

Jodi Shaffer

Interact

Tim Archer

Technology Club H.S.
Multi Media Club M.S.

Kristen Martin

Elementary School Safety Patrol

Robin Bower

M.S. Bookstore

Jennifer Bennett
Jodi Shaffer

K-5 Yearbook

Tina Burgett

HS Bowling Club

Shelly Daggs

HS Art Club

Athena Nichols, Ph.D.

Running/Fitness Club

Mark Hryvniak
Pat Uveino

HS Broadcasting Club

BOE Approved: 09/_/20

Updated:

cmi/c:SLangArchive/EXTRACURRJCULAR 2020-21

09.09.2020
Athletic Director

Adam Krenning

Varsity Football (HD)
Asst. Var. Football
Asst. Var. Football

Adam Krenning
David Skrip
Bruce Blanchard

JV Football (HD)
Ass't. JV Football
Ass't. JV Football
9 th Gr. Football
7 /8 Football
7/8 F ootbal I

Ocie Bennett
Patrick Uveino
Mike Fahy
Travis Downs
Jeremy Petrus
Kyle Syck

Cross Country Varsity
Cross Country JV

Mark Hrvvniak
Tim Archer

Cheerleading- Football

Renee Liberty

Varsity Soccer (Male)
Ass't. Varsity Soccer (Male)
JV Soccer (Male)
7/8 Soccer (Male)

Casey Flvnn
Caleb Orbaker
Jeff Radder
Joshua Green

Varsity Soccer (Female)
Ass't. Varsity Soccer (Female)
JV Soccer (Female)
7 /8 Soccer (Female)
7/8 Soccer (Female)

Maggie Orbaker
John King
Lucian Price
Don Adams
Bridgette Varin

Vollevball Varsity (Female)
JV Volleyball (Female)
7/8 Volleyball (Female)

Melody Beecher
Charles Croff
Sara Koppenhaver

Golf
7/8 Golf

Bill Dambra
Brooke Betty

Varsity Basketball (Male)
Ass't Varsity Basketball (Male)
JV Basketball (Male)
7/8 Basketball (Male)
7/8 Basketball (Male)

Travis Downs
Tim Archer
Jeff Radder
Mark Hryvniak
Michael Fahy

Varsity Basketball (Female)
Ass't Var. Basketball (Female)
JV Basketball (Female)
7/8 Basketball (Female)
7 /8 Basketball (Female)

Lucian Price
Ocie Bennett
Casey Flvnn
Don Adams
Melody Beecher

Cheerleading - Basketball (split)

Renee Liberty/ Kourtni Mieltlicki

Varsity Swim Male/Female
Varsity Swim Ass't. Male/Female
7/8 Swim

Jay Kovaleski
Kelly Ricker
Jennie Bennett

Varsity Wrestling
Ass't Varsity Wrestling
JV Wrestling
7/8 Wrestling

Patrick Uveino
Mike Sanders
David Skrip

Tennis

Jay Kovaleski

Varsity Baseball
JV Baseball
Baseball Pitching

Bruce Blanchard
Michael Fahy
Kyle Syck

Varsity Softball
JV Softball
Softball Pitching

Sara Koppenhaver
Casey Flynn
Tim Archer

Varsity Track (Male)
Ass't. Track (Male)
Varsity Track (Female)
Ass't. Track (Female)
7/8 Track
7/8 Track

Mark Hrvvniak
Patrick Uveino
Ocie Bennett
Melody Beecher
Don Adams
Jeff Radder

7/8 Football (supporting coach)
JV Football (volunteer)
7/8 Football (volunteer)
Softball (supporting coach)
Softball (volunteer coach)
Varsity Track (supporting coach)

Mark Skurzewski

Updated: 8/1 2/2020
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CERTIFIED
NAME

ADDRESS

PHONE
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FINGERPRINT
STATUS

NAME

ADDRESS

PHONE

AREA

FINGERPRINT
STATUS

Elementary,
Secondary

Anthony Aviles

Have Clearance

NON-INSTRUCTIONAL
NAME

ADDRESS

PHONE

AREA

FINGERPRINT
STATUS
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SHARING A VISION FOR EDUCATION
NYSSBA 2020 Convention goe• Virtual!
We have transformed our annual convention into a two-week virtual event.
Mark your calendars ... The virtual convention will be held over a two-week period, October 20-22 and October 27-29, 2020.
You'll receive the same great quality experience that you have come to know and enjoy from our in-person event.
Your 2020 NYSSBA convention experience will include exceptional programming that is relevant to the issues schools are dealing with this year, Inspiring~
convention events, education expo, networking opportunities and even entertainment!
And the Annual Business Meeting will be held virtually on October 31.

Convention programming can be found new..t!1t1~nvention.ny~gi featured-sess1onsl.
If you have any questions, feel free to contact the individual listed below for your specific inquiry:

• Registration: Tami Beaudette, Member Engagement Specialist -

receptionist@nyssba.org (mailto:receptionist@nyssba.org) or 518.783.0200

• Programming/Speakers: Jennifer Kearney, Convention & Meeting Coordinator- jennifer.kearney..@..uysslla.org_(mailto:Jen111fer.kearney@nyssba.or!
• Education Expo: Anna O'Hara, Expo Manager -

anna,ohara@ny~g_(maitto·anna.ohara@ny~g) or 518.783.371 o

• Sponsorships: Cassandra Ingham, Business Development Manager- cassandra.ing~y~g_(rnailto:Cassa11dra.ingham@ny~g) or E

Check back for updated information!

convention.nyssba.org
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Registration Opens
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Rates End

~EarlyandSAVEI

~ ' > 12th Annual Pre-Convention
Communications Workshop
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Live Vlmtel Half-Dey Worllll!op

~l/ '\ ') 24th Annual Pre-Convention

~
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School Law Seminar

COMING OF Ac
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Annual Business Meeting
Vlrtull
8:30 -10:30 a.m .

l

OCTOBER 24 - 26 • NEW YORK Ct

MHUng •

New York State School Boards Association I 24 Century Hill Drive. Suite 200 I Latham. New York 12110-2125
(518) 783-0200 phone I (518) 783-0211 faxI ~

convention.nyssba.org
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Memorandum
To:
From:

Board of Education

~ JrY1:.¾efhe ~

Date:

~\{~o

Subject:

Recommendation for Snow removal bid.

Resolved, that the Board of Education Approve Lakeshore
Property Maintenance LLC as the low responsible bidder for the
2020-21 Snow removal bid, in the amount of $41,820 for the ent ire
season.

Bid packets were sent out to four (4) companies in addition
to advertising in the Batavia News. Only one these packets were
returned. The bid came in at 2% above last year's bid of
$41,000. Although snowfall was low last year, Lakeshore did a
good job keeping up with the snowfall.
Lakeshore Property Maintenance LLC is located in Waterport
and currently already handles some commercial lots in the areas
such as CRFS.
Based on this information, I feel comfortable
recommending this vendor.

Memorandum
To:

Board of Education

From:

~ J. ~tr~101~
~,2o'Tt/

Date:
Subject:

Recommendation for Athletic Trainer bid.

Resolved, that the Board of Education Approve Karen Renner
from Holley, NY as the low responsible bidder for the 2020-21
Athletic Trainer bid, in the amount of $30 per hour, not to
exceed 900 hours, for a total maximum contract value of $27,000.

Bid packets were sent out to three (3) individuals in
addition to advertising in the Batavia News. All three of these
packets were returned. The Request for Proposals (RFP) asked for
copies of licensures, proof of CPR/AED training, and a resume.
All individuals provided everything necessary to accept the bid.
I spoke with Mr. Krenning, our Athletic Director and he has no
concerns over any of the candidates.
Based on the matrix below,
my recommendation is Ms. Karen Renner.
Location

Maximum - 900 hrs

$

Karen Renner

$30 per hour

Scott Dinse

Annual

54,500

Charlie E. Palmer

$35 per hour

32,500

* Includes $1,000 longevity payment

27,000
*

