BOARD OF EDUCATION MEETING
ALBION CENTRAL SCHOOL DISTRICT
ALBION, NEW YORK 14411
Board Members to Meet in the
Carl I. Bergerson Middle School Auditorium
November 02, 2020
NOTICE AND AGENDA OF A REGULAR MEETING
7:00 pm
(Meeting broadcast remotely as authorized by
Order of the Governor as a result of the COVID pandemic.)
MEETING CALL TO ORDER
PLEDGE TO THE FLAG
RECOGNITION
Middle School Student Awards
Cassie Brown - Leade rship Award
Nick Prest - Character Award

ITEM
1.

PERSON

APPROVAL OF AGENDA

ACTION

Motion

A. Public Forum
• Email boep ublicforum@albionk12.org
• All Public Forum emails must be received
one hour prior to the meeting.

2.

BUSINESS ITEMS

Motion

A. Minutes/Transcripts of Prior Meetings
i. Transcript of August 0 3, 2020 Hearing(s) for
Code of Conduct, Extracurricular Handbook,
Title I Parent and Family Engagement Plan
and District-Wide Safety Plan
ii. Transcript of August 03, 2020 Regular Board Meeting
iii. Transcript of August 31, 2020 Special Board Meeting
iv. Transcript of September 14, 2020 Regular Board Meeting
v. Transcript of October 0 5 , 2020 Regular Board Meeting
B. Treasurer's Report June 20 2 0 (Post Final Audit)
Treasurer's Report July 20 2 0 (Post Final Audit)
Treasurer's Report August 2020 (Post Final Audit)
Treasurer's Report September 2020 (Post Audit)
C. Quarterly Revenue and Expenditure Reports
D. Extra-Classroom Activity Fund Report for September 2 0 20
E. CSE & CPSE Recommendations
F. Committee on Special Educati o n Referral Information
G. Textbook Request
H. Budget Transfer Requests

BOARD OF EDUCATION
MEETING AGENDA

ITEM

PAGE 2
November 02, 2020

PERSON

3.

CORRESPONDENCE

4•

PRESENTATIONS

A. Professional Development - Mary Leto

5.

B.

Annual NYSSBA Convention - Virtual
October 20-22, 2020 and October 27-29, 202 0

Information

Finance and Audit Committee Report

Information

OLD BUSINESS
A. Social Media Policy - Second Read

7.

Information

COMMITTEE REPORTS

A.

6.

ACTION

Motion

NEW BUSINESS
A.

Personnel

Motion

B.

Amendment to Assistant Superintendent Contract
- Delta Dental Plan

Motion

Acceptance of External Audit with Internal
Control Matters Identified in Said Report

Mo ti o n

Acceptance of Internal Control Audit for
2019-2020 Fiscal Year

Motion

2021 New York State School Boards Association
Membership Dues

Motion

Purchase for American Education Week November 16-20, 2020

Motion

G.

Extra-Curricular Inact i ve Clubs

Motion

H.

Donation
• Homemade Masks for Albion Centr al Schoo l
• Hand Sanitizer for Albion Central Sc hoo l

Motion

C.

D.

E.

F.
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PERSON

ADMINISTRATORS' REPORTS
A. Building Principal Reports

Information

B. Attendance Report

Information

C. Athletic Director's Report

Information

D. Superintendent's Report

Information

9. BOARD DATES

DAY
Monday

DATE
December 7, 2020

Monday

January 4, 2021

Monday

February 1, 2021

10 .

ACTION

ADJOURNMENT

Information

EVENT
Regular Board of
Education Meeting
Regular Board of
Education Meeting
Regular Board of
Education Meeting

TIME
7:00 pm
7:00 pm
7:00 pm

Motion

DRAFT

BOARD OF EDUCATION MEETING
ALBION CENTRAL SCHOOL DISTRICT
ALBION, NEW YORK 14411
August 03, 2020 MINUTES
OF THE HEARING($) HELO FOR THE
CODE OF CONDUCT, EXTRACURRICULAR HANDBOOK ,
TITLE I PARENT ANO FAMILY ENGAGEMENT PLAN AND
DISTRICT-WIDE SAFETY PLAN
{MEETING BELO REMOTELY AS AUTHORIZED BY ORDER OF GOVEBNOR
AS A RESULT OF THE COVIO PANDEMIC)
6 : 00 pm

The Regular Meeting of the Albion Ce ntral School District Board of
Education was held at 6:00 pm on August 03 , 2020 , in the Carl I .
Bergerson Middle School Auditorium, 25 4 East Avenue , Albion , New
York 14411.
Board Member
Mrs. Ha rling
Mr. Sidari
Mrs. Bro wn
Mr. Wadhams
Mrs. Nesbitt
Mrs. Weller (Arrived
Mr . Kast
Mr . Kinter
Mr. Schmitt

Present

Excused
X

X
X

X

X
at 6: 05 p~)

X
X

X
X

Others in attendance at t his meeting included:
Scott Bischoping,
Interim Supe rinte ndent of Sch o ols ; Derek Vallese , School Business
Offici al / Dis trict Cler k; Mary Leto , Assistant Superintendent for
Instruction;
J ennif e r
Ashbe ry,
High
School
Principal ;
Brad
Pritchar d , Middl e Scho ol Principal ; Kevin Smith , AV Technician facilitat i n g meeting.
6:00 pm

Mr. Bischoping - "Are you all set? Great uh, good evening uh,
tonight we start at six o ' clock with our Code of Conduct uh,
hearing, we' 11 also be· uh, reviewing our Extracurricular Handbook,
our Title I Parent and Family Engage ment Plan and then uh , later on,
our District-Wide Safety Plan. This provides an opportunity for you
to hear about the changes in those plans and to make comment befo re
the uh, Board acts on each of those documents.

CODE OF CONDUCT

So first of all, we'll start with the District Code of Conduct. Uh,
the changes for this corning year on regarding uh, behavi or related
offenses and consequences uh , for students uh, we' re adding a more
specific code for Threat Against the School. On Page 22 uh, number
12, Roman Numeral 12, Behavior Related Offenses and Consequences for
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Students, we're adding the sensence 'no student is to carry or
possess any medication unless a doctor's note is on file in the
nurse's office indicating a must carry order' at the end of the
paragraph. On Page 28, Roman Numeral 13, Student Dress Code, Item 5,
added the word 'hoods' to read 'not include the wearing of hats,
headgear, hoods or bandanas during the instructional day.' Uh, num,
on Page 28 uh, number 13, Roman Numeral 13, Student Dress Code,
adding the item number 7, added the words 'including guns/bullets'
on clothing worn to school to read 'not promote and/or endorse the
use of alcohol, tobacco or illegal drugs and/or encourage other
illegal or violent activities including guns/bullets on clothing
worn to school.' On Page 28, Roman Numeral 13, Dress Code, Student
Dress Code Item number 9, added the words 'blankets/throws' to read
'not include in wearing of pajamas or pajama-like clothing or
blankets/throws.'
Uh,
add Social Media uh,
paragraph that it
contains the same language as that reflected in the Social Media uh,
paragraph of the Extra Cur-Curricular Handbook. So I would invite
anyone here if there" s comments on any of these i terns or anyone
through uh, the um, through our broadcast. If you have comment uh,
we' 11 be putting up uh, the email address that you can send those
comments to and we'll be uh, re-reviewing those or uh, responding to
those uh, as we hear, get them in; so, first of all, any-anybody in,
any question on any of those items? The only item that we'll have,
may have to suspend in terms of this year um, is uh, the use of uh,
wearing uh, bandanas. If that's gonna be an acceptable facemask, we
may be allowing uh, bandanas uh, juh-but just for in relation to the
COVID uh, 19 uh, concern. Once that's over um, then we would
continue with this um, as, as the plan or as part of the plan. Uh,
if there are any comments that come in regarding this information,
we can certainly uh, react to those. If not, we'll continue on with
the other components [BOEPublicForum@albionkl2.org email address
placed on screen for comments] so we' re conducting sort of all of
these hearings in a combined uh, effort tonight so that the Board
can act on those in the appropriate timeframe.u
EXTRACURRICULAR HANDBOOK

Mr. Bischoping - "So if we want to move to the Extracurricular
Handbook, I would invite uh, Mr. Wadhams. I don't know if you want
to comment on an-any of the Extracurricular Handbook and we first of
all, thank you and your committee for the work that you had done on
this."
Mr. Wadhams - "Uh no, I don't really have a comment. I-I do know, I
I believe that we've got a uh, uh, a change in our academic portion
of it and um, [addressed two persons seated in the auditorium off
camera) would one of you two wanna address it; address the change in
the aca, to the academics of our Extracurricular Handbook?u
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[Mr. Pritchard and Mrs. Ashbery joi n e d Mr. Wadhams on stage]
Mr. Wadhams - "What's that?"
Mr. Pritchard - "Not sure [Inaudible]
to that part [Inaudible] page eight?"

speak to that part; can speak

Mrs. Ashbery - "Page eight...sorry."
[Mrs. Weller joined the meeting a t 6:05 pm]
Mr.
Pritchard
"So,
the
academic,
the change in
Academic
Eligibility Policy um, was in response to a system that we felt
would be more um, conducive to kids and learning and also be
remaining eligible to um, athletics and ext ra curricular activities.
Um, students would be, there was a protocol that would be put in
place where students..."
Mr. Bischoping - "Excuse me a second Mr. Pritchard, coul d you pull
the mike closer [Mr. Pritchard - 'not close enough?) so we can hear
you? Thanks."
Mr. Pritchard - "There we go, better ? "
Mr. Bischoping - "That's much better."
Mr. Pritchard - "Uh, students that would uh, become in danger o f no t
being able to con-continue their participation would, wou l d me et
with a c o ach or a teacher or an advisor um, and that would be, would
go in place for a short period of time, a week or two until their
grades did improve and that was an effort to keep that student
eligible. Um, if there was not improvement over that period of time,
a ten-day period, then we would move on to the next phase and a
student would be put on a Pass to Participat e Program which means
that that student um, would c a rry a sheet with them to each teache r
and present it to a coach or extracurricular advis o r at the end o f
the day in order to, to p a rticipate each day. So in the past, the
Eligibi l ity Policy um, wa s a, a few weeks long where then there
would be a check. This is a mor e regular check um, so that we keep
our students up to date in the classroom on a daily and a wee kly
basis . Um, in the event that the stude nt is still not showing
progress or academic behavior after that, they would again meet with
a coach or advi sor, an administrator and the parent. All of those
uh, entities would be in the loop th e e ntire process and, and a g ain,
that is in efforts to make sure all stakeholders are um, i n, in t une
to help t hat child and support that child academical ly and
athletically or i n extrac urri c ular s ."
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Mrs. Ashbery - "I, I would just add, I'm sorry {Mr. Pritchard 'sit') thank you. I would just add that academic eligibility isn't a
new piece um, per se to the Athletic Code of Conduct but it is a
cohesive piece and that it shortened the span of time between a
student por uh, performing poorly in the classroom um, and to be
recognized for that and really the intent of this was to dev-develop
a cohesive plan that urn, the teacher is part of, the student is part
of, the parent and the coach is all part of, um to support not only
the academic achievement of the student but really, their whole
being and their whole experience in school. So the purpose and the
change to this is really to develop that cohesive plan."
Mr. Bischoping - "So the comment I would make is that we ho pe we get
to use this, this year uh, uh, sooner if not later."
Mr. Schmitt - "I just had one question uh, toward the bottom it says
that uh, coaches, I'm sorry, building administrators and teachers
will have the ability to override the restriction? Is that, how wi l l
that be monitored and who; how was that decision made? I understand,
I see the one section that says even tho ugh they're not passing [Mr.
Pritchard - 'well there are') a teacher can advocate and say 'hey,
they're doing better, they're just no t quite there yet' I like that
section. I just, about overriding the who le restriction, how is that
gonna be d o ne?"
Mr. Pritchard - "We, we understand that every child that comes to us
has unique situations and weak, and unique circumstances, so we did
reserve the right to um, work with that child because there could be
a case where a, a child's um, parent or guardian became ill and
that's why they're behind, so we wanted the opportunity to be very
reasonable and fair to the s t udent so that's why that, that clause
is in there."
Mr. Bischoping - "Any other que stions here or comments?"

Mr. Wadhams - "I-I would like to comment that um, all the time that
I, I coached um, you know, the-the academic piece might come into
question and as, as the coach, if a kid didn't show up to practice
or, or-or something happened related to the team, I felt it was
appropriate for myself as a coach or any other coach to urn, restrict
playing time but if a kid wasn't getting it done in the classroom,
I-I didn't think it was my place to go say 'you can't, you're
sitting a half or you' re sitting time, you' re missing time' um, I
didn't feel that was my place; however,
I would have really
appreciated if the , the building administrator would say 'look this
kid isn't getting it done, we need to sit down and come up with some
kind of a plan so that he understands we mean business in his
academics and if he doesn't get it done, then he's gonna be
restricted uh, r e stricted to playing time or whatever.' You-you
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follow what I'm saying? That as the coach, I'm not gonna, I-I'm not
gonna say 'you' re not getting it done in English so you' re not
playing in the next game' but if the building administrator brought
us in and said 'he's not getting it done, you got one more chance,
you screw this up, you ain't playing' and then the next time around,
okay bud, you had your opportunity, now you're gonna sit and watch.
Um, so-so that, I-I like the idea of getting involved in that um,
getting involved in the academic part a little sooner. And secondly
um, you-you know, over the years you'd hear parents or the kids talk
about 'I wanna get a scholarship; I wanna run track in, in college
and I wanna get a scholarship' and my answer was scholarship money
in track is almost non-existent. If you wanna get a scholarship, do
well in your cla, in your academics. There's a lot more academic
money out there than there is athletic money and if that, that
message could be shared with the kids, I don't know, at a real young
age urn, I think that would be helpful to them too."
Mr. Bischoping - "Mr. Sidari?"
Mr. Sidari
"Yeah, I, I-I had the question, are they still
participating in practices and that if they' re placed in this uh,
Pass to Participate?"
Mrs. Ashbery - "I think it would depend on the individual plan
that's put in place. Urn, so the, the goal of this academic
eligibility is really to hold students accountable um, both on and
off the field, in and out of side of the classroom, but then more
importantly as a team of adults and with the parents and the
student, develop a plan of support. So I think that's where that
comes in um, and I think the plans can be very much individualized
just as they should be for each individual student and the
circumstances that it's formed around."
Mr. Sidari - "Okay, cause I understand they have to have so many
practices in order to participate, right? [Mrs. Ashbery - 'Oh, in
order...') during, during the season; you know, and also if you get
someone in-in a production, a school production um, they still, n
necessary for them to still be connected with the, with the-the
production."
Mrs. Ashbery - "Right, and I think the goal of the committee was to
leave it loose enough um,
to get across the expectation of
accountability but to build in those um, you know, so if we' re
meeting about a student who's involved with the play and one
performance, that's very different from someone who's maybe in
soccer and has multiple contests that they participate so it really
is just very much individualized."
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[directed t o Mr. Pritc hard ] I don't know; do you have

Mr. Pritchard - "Just, just go through this real quick; you would
notice in the, in the plan there is a Pass to Participate Form and
when a child reaches this stage, this means that they could be put
on, on this plan for math and social studies for example, and each
day, the child would have to get signed off by that teacher and
initialed that they had um, satisfactorily completed work, that
their, their attitude and effort were in, were acceptable and the
teacher would sign off on that each and every day and then they
would bring this sheet to the coach and with that signed off on,
that's their permission into practice that day. So it's the child's
uh, choice um, on how they participate. So it hol-holds them
responsible and accountable for that participation."
Mr. Wadhams - [directed to Mr.
done during the day..."

Pritchard)

"So if they don't get it

M~. Pritchard - "So if they don't get it done during the day, they
do have the option to stay after school with that, with that teacher
or in, or another advisor to make up something that they missed so
it's not, it's not an I, meant to be an 'I gotcha program.' It's
meant to be a supportive program."
Mr. Wadhams if they set..."

[directed to Mr. Pritchard)

"And also if they become,

Mr. Pritchard -·"Yes, and if they, if they did not take advantage of
those opportunities, then they would sit during practice that day.
They would not participate only on that particular day."
Mr. Sidari - "There's a statement here, it says 'If you receive a U
or fail to get signed off, you'll be ineligible to attend the event
that week' shouldn't that, they be that day?"
Mr. Pritchard - "Ineligible to attend the event that week if you
receive a U; um, that freedom that we, that disclaimer that we had
at the bottom of the um, the outline of the code that we reviewed
earlier? That is the discretion because we understand as Mrs.
Ashbery said um, in a, in a football season, there's one game every
Friday and in soccer, there may be three games so if a child isn't
performing and they're not up um, holding up to their accountability
level, it is the coaches' and administrators' discretion as to what
game or, or play penalty would, would come into, come into effect.
So, if-if the event was a play for instance? We'd talk through that;
we would not expect that a, that an individual would um, sit out an
entire um, for the play that they, that they worked hard for, for
three months, we understand that that would not be fair and

Board of Education Meeting
Minutes

Page 7
August 03, 2020

equitable but if they did not meet the standards in c l asses that
week and they were getting U's in that class, then they may sit out
a practice."
Mr. Schmitt - "Part of the change that you made was both for quick
response to uh, failure or perceived failure in their classes but
also a very quick turnaround when they started to succeed cause
before, the penalty would almost laf, last half a season, is that
right? I mean it would have been, it would have been a lot longer
that they had to sit out before they were a llowed to come back in.
[Mr. Pritchard - 'It could of, it could of...' ] So this plan seems to,
to kind of shorten that gap and they can get back on track, kind of
incentive based, and they can get back and get in the season before;
you know, cause the season might only be; you know, the play is
certainly a one or two time event but if you know, a soccer season
seems like forever when you're a kid, that really what is it, about
a month and a half time frame so.
11

Mr. Pritchard - "Right 11
Mrs. Ashbery - "This plan also builds in mul t ...I would say compared
to the old plan, this plan also builds in multiple opportunities
which is important to us across the district. So instead of the
determination factor being just soley the average in the class uh,
it's broken down maybe by period and if there's a U, then the
student has multiple opportunities to go back and address that be it
after school, before school, during a time convenient they' 11 work
with the teacher which again,
speaks to that support of the
collaborative team.
11

Mr. Bischoping - "Mr. Vallese, any uh, comments?"
[Mr. Vallese nodded his head 'No']
Mr. Bischoping - "Anybody else? Comments, questions, that are here?"
Mr. Wadhams - "I-I will say, I don't think our Eligibility Policies
have ever been meant to be punitive urn, it's just I-I can see um,
that this gives us an opportunity in a much shorter period of time
to identify some individuals who may uh, you know, I think if y ou
look historically at the kids who become ineligible, it's a v e ry,
very small numbe r and if we, am-am I r ight in saying that? It-i t 's a
relatively small number and if you get an opportunity to interce de
with these kids a little sooner and uh, I-I can' t b elieve a kid
would be on the brink all the way through and then the week of the
play, screw up to the po i nt where you say, 'okay, you' re not gonna
be participating in one of the shows du r ing the week' I-I, I just
can't see, normally the kids in a play aren't in danger of that
s t uff anyway , but um, oc c asionally you get an athlet e , a nd it's a
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lot of time, it's a young kid that just hasn't put, put the two
together that it-it's student first, athlete second and I just, I-I
do see this as an opportunity for um, us to intervene a little s,
the school to intervene a little sooner, and let the kids know we
mean business, e, if you don't get it, you don't get, if you sit, if
you don't get it done today, you will sit in practice this afterno on
and after they sit in practice, if-if they don't get it done on game
day, they will sit during the game. At least that seems to be urn,
the ultimate uh, punishment if it comes to that and um, I-I just
this is a, it-it seems like a, a move in the right direction um, uh
and I-I, I'm interested to see how it works o u t."
Mr. Bischoping -

[Inaudible]

Mrs. Weller - "The only, can I, the only question I would have or
concern or comment is that urn, it might be perceived that if you had
a star athlete who should have been not playing and then because of
the, the rule that you know, extenuating circumstances, that student
gets tuh then play, parents don't know the extenuating circumstances
of why Child X got to play when he really shouldn't have . You know,
that has come up in the past and that's the only thing that I would
see, but..."
Mr. Pritchard - "To speak to that point, the this plan is very much,
very communit urn, communicated with all stakeholders throughout urn,
there would not be a surprise on a game day if a child did need to
sit because that, those conversations would happen leading up to
that event. Um, it would not be 'you got a U on game day, you' re
sitting out.' Um, that's not the way that this program's meant,
meant to work. Um, as we said before, it's not an,
'I gotcha'
program, but it would be possibly working with the parents and the
student and the coach. They may have to sit a portion of that
particular game or event that came up next. So I think this, this
does leave us a lot of um, flexibility to work with individual
children but we will be consistent with it and we will be fair with
it.,,
Mrs. Weller - "I mean it's a very well written; you know, like you
said, you have those you know, the kind of the discretion thing,
that portion in there which was nice. Thank you for all the work
everyone put into it."
Mr. Bischoping - "I think what you bring up though is a common uh,
issue with a lot of um, things that go on such as this in that uh,
oftentimes the public would like us to provide a Press Release
regarding student matters and those are all confidential and so at
some point urn, people are going to be uh, frustrated because they
won't know why or how and it's most important that the student and
their parents know and, and that's really um, that going to be that
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continued frustration on the part of a community that wants to know
what, why and how. [No Responses]"
Mr. Bischoping - "If uh, no other comments, we' 11 go on and uh, uh
we' 11 focus on the uh, Title I Parent and Family Engagement piece
uh, Miss Leto, any um, comment on that, if you will."

TITLE I PARENT AND FAMILY ENGAGEMENT PLAN

Miss Leto - "Just a reminder that we had this Policy updated last
year 2019. It was updated by the Erie 1 Policy Board and um, it
reflected where we needed to be um, and working with our families to
look at how we communicate with them and the events that we do to
build relationships between school, community and our children. So,
parents always have the right to contact the building principals or
myself if they have suggestions for ideas on how to better that. Um,
so those evening events that come out of the school Parent Fun Night
uh, Literacy Night, those are all through Title I, um funding. So
just a reminder that we're available and we're listening if you have
um, suggestions or ideas."
Mr. Bischoping
"Yes; and just to review, this
Education Policy uh, 8260 um, part of Instruction."

is

Board

of

DISTRICT-WIDE SAFETY PLAN

Mr. Bischoping
"So the uh, last piece of our Hearing process
tonight is the uh, review of the District-Wide Safety Plan. Um, the
dis, the Safety Plan as well as others are on the website and uh,
have been posted there for the last uh, uh, month and uh, there are
no changes to the Safety Plan except for changes in names or titles
of those who are responsible for certain areas but as far as the
components of the plan, those remain the same. The uh, just one
comment on that, the uh, Health and Safety portion of the district's
plan for reopening schools is different than the Safety Plan that we
would find here. So there's uh, um, as part of the Safety Plan uh,
as part of the Reopening Plan, there's fifteen plus pages of health
and safety components that are separate from the health and safe, or
the safety plan items um, not that they conflict, it's just they're
focused on uh, in the reopening plan on COVID-specif ic, that plan
assumes that we have a safety plan that's following all of the other
expectations of keeping students safe. Um, the reopening plan is
specific to the um, COVID uh, components of health and safety."
Mrs. Weller - "I have a um, on Page 20, um would need to make uh,
correction for the health services repres e ntative? If, don't we,
it's for the Miss, uh, that the nurse who resigned. She's not er,

Board of Education Meeting
Minutes

Page 10
August 03, 2020

[Mr. Schmitt
'Jean Swiercznski?'] [Mary Leto - 'She retired']
Swiercynski? She retire, so that's still on this. I think that was
the only one I saw."
Mr. Bischoping
change."

-

"Thank

you

for

catching

that.

We'll

make

that

Mrs. Weller - "I think that was the only thing I saw in this. Um, I
had wondered when I first was, was reading it, that some of the ones
in, in bold, if they were new but then I realized it was just
referring to a plan so, but that was the only thing I saw, thank
you."
Mr. Schmitt - "In going through, I found a few things, and a lot of
it sounds good and I-I hope it's happening. Um, my kids went through
the school and I hadn't heard of some of these things. Um, like a-a,
Peer Mediation Program? Does that actually happen? Is that actually
going on?"
Miss Leto - "Yes, that's done through the counseling department.
[Mr.
Schmitt
'Okay']
So
if
students
have
conflict
or
teacher/student conflict urn, the recommendation we give families is
the Peer Mediation
[Mr.
Schmitt
'Oh,
okay']
and that is
facilitated by the Guidance Counselors."
Mr. Schmitt - "And then it says even at like the high school level,
they train some of those kids to help with the non-violent [Miss
Leto - 'Yep'] uh, aspects?"
Miss Leto - "And that has probably been in place the last four or
five years. [Mr. Schmitt - 'Okay, so...'] So Eric, [Mr. Schmitt - 'So
actually, it actually is going on and happening; I don't mean to
doubt it, but I just [Miss Leto - 'No, no'] never heard of it . "
Miss Leto - "Kids go and they get trained and they are used as again
um, that Peer Mediator if there's an incid-incident that requires
that type of intervention; [Mr. Schmitt - 'Yep'] they work through
the school counselors."
Mr. Schmitt - "Okay, and then there was a, a couple of other things
like a-a, um, the alternate, alternative placement program for
intervention of violent students. Is that, how is that logged, or is
that, is that also still going on and is that, is there a protocol
that goes along with that? [Miss Leto - 'Can you read...?' ] It looks
like it's a, um, is that where you send the kids off to maybe the,
the I-I always [Miss Leto - 'Right, that's a ... ] call it the trouble
kids schools; what, I don't know what those are called, but..."
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Miss Leto - "right, yeah we have, we have out of district placements
but there's a pro cess that we have to follow for that (Mr. Schmitt 'Okay'] both for students identified um, with having IEP's and non
identified students.
11

Mr. Schmitt
"Okay, and then j ust one other, sorry; um, the
Community Intervention Pro gram. Um, says it's comprised of uh,
district law enfo rcement, professio nals from the community [Miss
Leto
'Mmm, hmm' ] ; is that still [Miss Leto - 'Yep' } also going
on?

-

11

Miss Leto - "Yes"
Mr. Schmitt - "Okay, I never knew about any of this stuff so I guess
that's good that it's; um, maybe it's good (Miss Leto - 'Yeah'] I
didn't know about it cause I guess I would have been involved, but
um, do you know what law enforcement comes in? Is it always the
Village? Is it; d o es the county come in and state police? [Miss Leto
- 'Right, right now the person that's on it is our School Resource
Officer'] Okay."
Miss Leto - "And then if he f eels that others needs to be involved,
he would call the Chief."
Mr. Schmitt - "Okay, thank you."
Miss Leto - "Mmm, hmm"
Mr. Schmitt - "Oop, I'm sorry, I just discovered one more that was
kind of a biggie for me. Um, it says training that the, the school
staff, students and others uh, will be trained in ICS, the Incident
Command System? Do you know how many of any of those categories are
actually trained and at what level?"
Miss Weller - "What page are you on?"
Mr. Schmitt - "Uh, top of page eight. 11
Miss Weller - "Eight? Thank you."
Miss Leto - "That to my knowledge has not occurred at this point.
Um, that was something that we were planning as part of the new
safety plan [Mr. Schmitt - 'Okay'] in light of the uh, incident that
occurred, we' re working..."
Mr. Schmitt - "At
on computer [Miss
in, don't have to
Leto - 'Mmm, hmm']

least the first couple of levels can be done um,
Leto - 'Mmm, hmm'] I think you don't have tuh go
go in class until it's either Level 3 or 4 [Miss
so the first couple levels can just be done.
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Essentially, select your people and they can go, unless it's
changed, they can do [Miss Leto - 'Mmm, hmm'] that stuff on-line.
(Miss Leto
'Mmm, hmm'] Cause that's big, cause when the, if
something happens, then that's, the police are gonna be, and fire
are gonna be using that [Miss Leto - 'Right'] so we can all speak
the same language."
Miss Leto - "I think part o f that training that we received a year
ago March, well now two years ag o Ma rch, was part of that training
(Mr. Schmitt - 'Okay'] um, but we haven't done anything deliberate
with it."
Schmitt - "Yeah, it's all abo ut command structure and knowing
how to organize a big event like that [Miss Leto - 'Yeah'] and know
who's in charge and who 's go nna take care of things. [Miss Leto 'Yep' ] "

Mr.

Mr. Bischoping - "Any other comments, questions? [No Responses]
Okay,
we'll
uh,
uh,
keep
the
um,
email
address
up
uh,
[BOEPublicForum@albio nk12.org email address placed on screen again]
if we can post that and we' 11 uh, close down for now but will re
enter the Hearing if we hear back from anybody from the public.
We'll, we'll stay available and then open back up if we get any uh,
questions or comments prior to our seven o'clock start time for the
meeting, okay? [Miss Weller - 'Okay, thank you'] Thank you."

Respectfully submitted,

Cindy M. Ishmael
Deputy District Clerk
H:08-03-20 Minutes
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(MEETING HELD REMOTELY AS AUTHORIZED BY ORDER OF GOVERNOR
AS A RESULT OF THE COVID PANDEMIC)
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DRAFT

The Regular Meeting of the Albion Central School District Board of
Education was held at 7:00 pm on August 03, 2020, in the Carl I.
Bergerson Middle School Auditorium, 254 East Avenue, Albion, New
York 14411.
Board Member
Mrs. Harling
Mr. Sidari
Mrs. Brown
Mr. Wadhams
Mrs. Nesbitt
Mrs. Weller
Mr. Kast
Mr. Kinter
Mr. Schmitt

Present

Excused

X
X
X
X
X
X
X
X
X

Others in attendance at this meeting included:
Scott Bischoping,
Interim Superintendent of Schools; Derek Vallese, School Business
Official/District Clerk; Mary Leto, Assistant Superintendent for
Instruction;
Jennifer
Ashbery,
High
School
Principal;
Brad
Pritchard, Middle School Principal; Kevin Smith, AV Technician facilitating meeting.
Mr. Bischoping - "So uh, if anybody we, this concludes our Hearing
process. We had the email address up for anybody who wanted to reply
to that. I would invite, even if the, we do approve those um, pieces
that anybody that has comment or question can um, send those in uh,
to the uh, email address that was listed and we'll use uh, that as
uh, going forward any advice on any of the pieces that we had
Hearings on earlier this evening. Thank you."
MEETING CALL TO ORDER

Mrs. Harling - "Okay, with that I'll call to order the August
Meeting of the Board of Education. If you could all join me in a
pledge to the flag."

PLEDGE TO THE FLAG
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Group - "I pledge allegiance to the flag of the United States of
America and to the republic for which it stands, one nation, under
God, indivisible, with liberty and justice for all.n
RECOGNITION

Mrs. Harling - "We do have a recognition at
Margy Brown will be reading for us.n

this

time

t hat Miss

Moment of Silence

Mrs. Brown
"Former Speech Therapist, third grade teacher and
librarian Mrs. Patricia Shelp passed away on July 25th, 2020 . Mrs.
Shelp began her career in Albion in the Albion School District in
1955 working as a Speech Therapist at the Grammar School until she
decided to leave teaching to raise a family. Many years later, she
returned to full-time teaching first as a migrant reading teacher
and then moving into the classroom. In 1981 she moved in to the
Primary School Librarian's position where she later received te n ure
as a School Library Media Specialist in 1984 . Mrs. Shelp received
recognition as the 1987 Teacher of the Year. In her recognition, it
was shared that when she applied for her first job, she had written
- 'Today and in the future, I believe one of the greatest apparent
needs of this country is to have and to continue to have outstanding
teachers. By outstanding, I mean a teacher whose main goal is to
educate youth so that they will be better able to cope with the
living situations of the future. Thus, this education must include
teaching the required curriculum as well as building social and
moral standards. An outstanding teacher must be well educated, have
an understanding of children and families and most of all, she must
love her occupation. These are the qualities I hope to achieve and
maintain in the field of teacher.' Mrs. Shelp love of education
continued until her retirement on June 30 th , 1996. In her retirement
acceptance letter, Superintendent Ronald L. Sodoma noted 'it was
with deep
regret that
the Board of Education accepted he r
retirement . ' He went on to share 'you are a very special lady and
you will be long remembered in the Primary School Media Center where
your influence and your special touch were so evident everywhere.
All of the children in the Primary School over many years knew tha t
you loved them because children always know. Thank you, Pat for
caring so much.' Please join me in a moment of silence to recognize
Mrs. Pat Shelp and he r work with the students of Albion Central.n
[Moment of Silence Observed]
Mrs. Harling - "Thank you, thank you, Ma r gy.n
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APPROVAL OF AGENDA

Mrs. Harling - "That brings us to the approval of our Agenda. You
all have at your. places, an updated Personnel Recommendation so
adding that to the Agenda, do we have any questions and if not, I
would be looking for a Motion to approve.
11

[Mrs. Brown raised her hand]
Mrs. Brown - "I'll make a Motion to approve."
Mrs. Harling - "Do we have a second?

11

[Mrs. Weller raised her hand]
Mrs. Harling - "All in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you.

11

Resolved, on a motion by Mrs. Brown, seconded by Mrs. Weller,
the Board approved the Agenda with the addition of revised
Personnel Item 7(A) 1-4.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

A. Public Forum - None
2.

BUSINESS ITEMS

A. i. Transcript of June 15, 2020 Special Board Meeting
ii. Transcript of June 18, 2020 Special Board Meeting
B. Extra-Classroom Activity Fund Report for June 2020
Extra-Classroom Annual Financial Statement 2019-2020
C. CPSE Recommendations
D. Committee on Special Education Referral Information
E. Textbook Request
Mrs. Harling - "Business Items, (A) through (E), we can take them as
a group, individually, however you so choose. If there are questions
or comments. If not, we'd be looking to approve those."
[Mrs. Nesbitt raised her hand]
Mrs. Nesbitt - "I' 11 make a Motion...to approve.

11

Mrs. Harling - "Mrs. Nesbitt. Do we have a second?

11
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[Mrs. Weller raised her hand]
[Mrs. Brown motioned to Mrs. Harling that Mrs. Weller raised her
hand]
Mrs. Harling - "All in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."

Resolved, on a motion by Mrs. Nesbitt, seconded by Mrs.
Weller, the Board approved the Business Items.
9-YES
0-0PPOSED
0-ABSENT
MOTION CARRIED
3•

CORRESPONDENCE

Mrs. Harling - "Do we have any correspondence this evening?"
Mr. Vallese - "We did receive one email for the Public Forum. It was
addressed to both the Board and the Superintendent and uh, Mr.
Bischoping has already responded so we all, all set. Thank you."
Mrs. Harling - "Okay, thank you."

4.

PRESENTATIONS

Mrs. Harling - "We have no Presentations this evening?"
Mr. Bischoping - "No, we don't."
Mrs. Harling - "Okay"

5.

COMMITTEE REPORTS
A. Board Member Contact Information

Mrs.
Harling
"And Board Member contact information um,
we
currently have it listed on our website. Are we discussing whether
to keep it as is, is that um, or if we wish to do anything; so we
currently have our email addresses listed on the website as of last
year. That was a new practice that we had done. Is everyone happy to
continue with that? [Group responded by nodding in agreement ] Okay."
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B. Designation of NOSBA Representative
Mrs. Harling - "And we have Designation of NOSBA Representative?
It's currently, is that you Mr. Wadhams, currently or Mr. Sidari? Is
that
currently you that
NOSBA Representative?
[Mr.
Sidari
Inaudible -without microphone] Do you both wish to continue? [Mr.
Wadhams - Inaudible - without microphone] Okay, as much as you,
right. Is there anyone else that has an interest in it? [Mr. Wadhams
- Inaudible - without microphone) Okay, okay so we can keep it as is
if you' re available Mr. Sidari and would like to go urn, that's we
don't need a Motion on that.u

6.

OLD BUSINESS

A.

Board Committees for 2020-2021 School Year

A.

Finance and Audit Committee (4)
1. Margy Brown, Chair
2. Linda Weller
3. Kathy Harling
4. Wayne Wadhams

B.

Board of Education Liaisons for Legislative Concerns/
Niagara Orleans County School Boards Representatives (2)
1. David Sidari
2. Wayne Wadhams

C.

Maintenance, Operations and Safety Committee (4)
1. Elissa Nesbitt, Chair
2. Linda Weller
3. John Kast
4. Kurt Schmitt

D.

Designee to Hoag Library Board (1)
1. Kathy Harling

E.

Code of Conduct Committee (3)
1. Wayne Wadhams, Chair
2. Elissa Nesbitt
3. Kurt Schmitt

F.

Board Process and Protocol (3)
1. David Sidari, Chair
2 . Chris Kinter
3. Margy Brown
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Mrs. Harling
"Board Committees, you all in your packets the
current Board Committees for the 2020-21 school year along with the
Chairs. There's a description of the committees as well. If anyone
has questions or concerns, don't hesitate to reach out. Um, this was
just what I put together but I'm happy to think about different
scenarios if you have a, a wish to do so."

A. Board Goals for 2020-2021 School Year
Mrs. Harling - "Our goals for 2020 and 2021, you have a copy of last
year's goals. Um, for those that are new, we had a workshop last
year where we had a representative come in and help us work through
some goals for the upcoming school year. Um, so this is a relatively
new list. We can, I'm open to discussion about what we wanna do with
that, if we want to add or change our goals. If we wanna have a
meeting to think about some different language or if we' re happy
with them the way they are currently and wanna continue with them."
[Mrs. Nesbitt raised her hand]
Mrs. Nesbitt - "I just have a comment, Mrs. Harling. I would like
the Board to consider adding to our goals um, something along the
lines of health and self, health and safety and maintaining a
healthy and safe environment for students, staff and community."
[Mrs. Brown raised her hand]
Mrs. Brown - "I think it's a great idea and I would just also uh,
share that uh, past practice, and it doesn't have to continue, but
typically the goals are used for two years um, ano adding on as
needed because that was help of a measurement sort of thing [Mrs.
Harling - 'Perfect'] so that, that was a, that was in the past how
we tried to it, was every two years. It easier to measure um, and
more data to look at."
Mrs. Harling - "Right, okay, thank you for that."
Mrs. Brown 'So' ] yours?"

"So how should we do that then um,

[Mrs.

Harling -

Mrs. Nesbitt
"I just think it's important given the environment
we're living in [Mrs. Brown - 'Yeah'] but I just, you know, I think
it's important. I'd like to know what the Board thinks."
Mrs. Harling - "So, perhaps we can all come up with some language
that we think might work in, in addressing that and um, we'll
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compile it and addr, and revisit it in September and add that to our
current goals. We'll just add a fourth goal about Health and Safety?
Okay, and I' 11 send out an email reminder um, to get those turned
in."
B.

Board Attendance at Conferences, Conventions and Workshops

Mrs.
Harling
"We have our Policy for Board Attendance at
Conferences, Conventions and Workshops. Is that something that we,
so we need to adopt that again this year, Mr. Bischoping?"
Mr. Bischoping - "Uh, yes [Mrs. Harling - 'Okay'] you'd uh, it
allows you to uh, approve um, blanketly your uh, attendance at
different uh, conferences or other uh, pieces, workshops yeah, on
line or in, in person."
Mrs. Harling - "Okay, do we need to add, I
language in there about remote attendance."

imagine there's already

Mr. Bischoping
"So I think because those urn, are titled as
workshops or conferences,
that they would fall under uh, the
language that you currently have [Mrs. Harl ing - 'Okay') um, in (B)
or
(A) (B)
what
they
talk about
conventions,
workshops,
um,
conferences, so."
Mrs. Harling - "Okay, are there any questions about the Policy? If
not, I'd be looking for a Motion to approve it?"
[Mr. Kast raised his hand]
Mrs. Weller - "I'll make a Motion. Sorry, that was loud."
Mrs. Harling - "Okay, Mrs. Weller. Do we have a second?"
[Mr. Kast raised his hand)
Mrs. Harling - "Mr. Kast, thank you. All in favor?"
[Full group raised their hands in agreement)
Mrs. Harling - "Opposed? [No Responses) Thank you, Margy."
Resolved, on a motion by Mrs . Weller, seconded by Mr. Kast,
the Board approved the Policy for Board Attendance at Conferences,
Conventions and Workshops which provides blanket approval for
Board Members to attend in person or on-line.
9-YES
0-0PPOSED
0-ABSENT
MOTION CARRIED
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211 Retiree Waiver Resolution - Inter i m
Superintendent

Mrs. Harling speak to this?"

"So,

Resolution

211,

Mr.

Bischoping,

do

you wanna

Mr. Bischoping - "Uh, yeah this is the requirement that um, you have
the language; you previously approved the Resolution um, with the
Contract but there has to be the language in there 'subject to the
approval of the Commissioner of Education' at least that's my
understanding; that's why there has to be a, a separate Resolution
[Mrs. Harling - 'Okay'] in order for that Waiver to um, be, to go
through."
Mrs. Harling - "Okay, are there any questions?
have a Motion to approve that Resolution?"

[No Responses]

Do we

[Mr. Sidari raised his hand]
Mrs. Harling - "Mr. Sidari; do we have a second? 11
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "Mrs. Nesbitt. All in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you ."

Resolved, on a motion by Mr. Sidari, seconded by Mrs .
Nesbitt, the Board approved the 211 Retiree Waiver Resolution for
the Interim Superintendent, adding in the l.anguage "subject to the
approval of the Commissioner of Education."
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

7.

NEW BUSINESS
A . Personnel

Mrs. Harling - "Okay, New Business, we have quite a bit of Personnel
in front of you . We can take it as a gro up; we can pull out any um,
a ny individuals if we need to. I would re c ommend moving 7 (A ) , 1-(a)
to Executive and if there are any others, I would entertain that as
well.
[No Responses] Otherwise, I'd be looking for a Motion to
approve as a group . "

Board of Education Meeting
Minutes

Page 9
August 03, 2020

[Mrs. Nesbitt raised her hand]
Mrs. Nesbitt - "I have a question? I was looking through um, the
appointments and the resumes of the folks that you're putting up to
recommend and I noticed there's not; a number of them are from out
of town and I just had, I just had a question I wanted to know, did
we receive; how many, how many resumes did we see, receive? Was it a
good showing? Do we have local people? [Miss Leto - Inaudible - no
microphone) Yeah, and how did we advertise?n
Miss Leto - "Multiple sources; we do it through our local paper; the
Buffalo News; uh, Rochester city; um, we reached out to the ATA's in
Rochester because of the significant number of layoffs; we reached
out to Batavia, a number came from Batavia urn, and then colleges.n
Mrs. Nesbitt - "Okay, thank you.n
Miss Leto - "So, it's widespread."
Mrs. Nesbitt - "Do we ever, I know we talked about this when I was
first on the Board, but do we ever give urn, alumni or members of the
Albion community; do we have a Policy or a process by which that we
will give them an interview or talk with them, and believe me, I
want the best person for the job, so I, I say that but I just
wondered um, a few people have asked and I just wanted to bring that
to the Board and to the administration."
Miss Leto - "We, we don't have a Policy or current practice that
allows for that uh, but we have had a number of Albion alum
participate in this round of interviews so [Mrs. Nesbitt - 'Okay')
they were represented."
Mrs. Nesbitt - "Okay, thank you."
[Mrs. Brown raised her hand)
[Inaudible conversation between Mrs. Brown and Mrs. Harling)
Mrs. Brown - "Am I understood, sorry um, I would just would um, I
would feel more comfortable instead of pulling some people out of, I
would just like to move all of Personnel to Executive. There's a lot
of new hires and that way if there's any discussion."
Mrs. Harling - "Any objection to doing so? [No Responses)
we will vote on Personnel when we come out of Exec."
MOVED TO EXECUTIVE SESSION

Okay,

so
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B. 2020 Tax Warrant

The ACSO Tax Collector is hereby commanded to receive and collect
from several persons named in the final tax roll as submitted by the
assessors in the towns named below, the sums named in the columns
thereof opposite their respective names and represented by the town
wide summary listed below, within 30 days after giving notice of
this tax roll and warrant as required by section 420 - 421 of the
Education Law. On all taxes remaining unpaid after 30 days, you are
entitled to receive and collect in addition to said taxes remaining
unpaid, up to 5 cents on every dollar, as your fee for collecting
the same.
You will proceed to collect such taxes in the manner provided by
Article 4 of the Real Property Tax Law of the State of New York, and
are hereby directed to pay over all taxes collected to the Treasurer
of the Albion Central School District for the towns of Albion,
Barre, Carlton, Gaines, Kendall, Murray and Ridgeway in Orleans
County and the Town of Elba in Genesee County.
If any person named in such Tax rolls shall neglect or refuse to pay
taxes assessed to them, or the fees for collecting the same, you are
authorized to remand such payments to the respective counties for
collection on the next ensuing assessment of Property Taxes
including such penalty amounts prescribed herein.

TOWN
ALBION
BARRE
CARLTON
GAINES
KENDALL
MURRAY
RIDGEWAY
ELBA
TOTALS

Assessed
Value

School
Levy

$238,297,208
$100,466,203
$108,880,448
$133,074,972
$983.327
$6,101,461
$194,630

$3,453,124.62
$ 1,397,~20.58
$1,561,494.57
$1,928,330.54
$13,679.00
$87,502.09
$2,975.26

$291,395.64
$117,939.70
$131,768.40
$162,724.20
$1 ,154.32
$7,383.95
$251.08

$14.490831
$13.911351
$14.341368
$14.490558
$13.910935
$14.341170
$15.286742

$1 .222824
$1.173924
$1.210212
$1.222801
$1.173890
$1.210194
$1.290022

$309,997

$4,312.35

$382.71

$13.910935

$1.234566

$588,308,246 $8,449,039.00

$713,000.00

Library
Levy

School
Tax Rate

Library
Tax Rate

Given under our hands this third day of August 202 0.
Mrs. Harling - "Ta x Warra nt. Do you have anything you need
discuss with r e gar ds t o the Tax Warrant and Natural Gas Bid?n
Mr. Vallese - "No t , no t unless you h ave questions,
that , we have t o d o a roll call vote on that one.n

to

but other than

Board of Education Meeting
Minutes

Page 11
August 03, 2020

Mrs. Harling - "Okay"
Mrs. Weller - "I have one question [Mr. Vallese Um, and it's just me um, Medina's not on there?"

'Sure']

I'm sorry.

Mr. Vallese - "We don't have any houses in Medina a-according to the
tax, no, we don't have any houses over there."
Mrs. Weller - "Okay, thanks."
Mr. Vallese - "Yep"
Mr. Bischoping [to Mrs. Harling]
"So, you'll need a separate
Motion on the [Mrs. Harling - 'for the Tax Warrant?' ] for the tax,
okay, just wanna make sure."
Mr. Vallese - "Want me to do the roll call now?
'Yeah'] Okay."
Mrs. Harling - "Are there
Warrant? [No Responses]"

any

other questions

[Mr.

Bischoping -

regarding

the

Tax

Mrs. Weller - "Do you want me to make a Motion?"
Mrs. Harling - "So I'd
there's no questions."

be

Mrs. Weller
"I'll make
'Okay'] the Tax Warrant."

a

looking

for

Motion

to

a

Motion

approve.

Mrs. Harling - "Do we have a second?"
[Mrs. Brown raised her hand]
Mrs. Harling - "Mrs. Brown. All in favor?"
Mr. Bischoping - "We gotta do a roll call."
Mr. Vallese - "Yep"
Mrs. Harling - "Oh, sorry, that's right . Thank you."
Mr. Vallese - "Mr. Christopher Kinter?"
Mr . Kinter - "Yes"
Mr. Vallese - "Miss Elissa Nesbitt?"
Mrs. Nes bitt - "Yes"

to

[Mrs.

approve,

Harling

if
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Mr. Vallese - "Miss Linda Weller?"
Mrs. Weller - "Yes"
Mr. Vallese - "Mr. David Sidari?"
Mr. Sidari - "Yes"
Mr. Vallese - "Miss Kathy Harling?"
Mrs. Harling - "Yes"
Mr. Vallese - "Miss Margy Brown?"
Mrs. Brown - "Yes"
Mr. Vallese - "Mr. John Kast?"
Mr. Kast - "Yes"
Mr. Vallese - "Mr. Kurt Schmitt?"
Mr. Schmitt - "Yes"
Mr. Vallese - "Mr. Wayne Wadhams?"
Mr . Wadhams - "Yes"
Mr. Vallese - "Thank you"
C. 2020- 2021 Natural Gas Bid
Vendor
Direct Energy Business
Empire Natural Gas Corp
EnergyMark, LLC
National Fuel Resources, Inc.
New Wave Energy Corp
NOCO Gas & Electric Corp
UGI Energy Services, Inc.

Method 1
$4.5020 per 0TH
$2.8809 per DTH
no bid

no bid

$3.2070 per DTH
$2.5837 per DTH
$2.8000 per 0TH

Method 2
NYMEX + $1.9340 per DTH
no bid
NYMEX + $0.3300 per DTH
NYMEX + $0.4378 per DTH
no bid
no bid
NYMEX + $0.2400 per DTH

The NYMEX rate the day of opening was $2 .4818 per DTH, wh i ch means
tha t the NOCO's rate for Method 1 is equi valent to NYMEX + $0.1019
for your c omparison between the two methods.
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Mrs. Harling - "Okay, Natural Gas Bid. Is there anything specific
that you need, that the Board needs to know about the Bid? You have
it in front of you. Are there any questions or comments? If not,
we'd be looking for a Motion to approve it?"
[Mrs . Nesbitt raised her hand]
Mrs. Harling - "Mrs. Nesbitt. Do we have a second ? "
[Mr. Schmitt raised his hand]
Mrs. Harling - "All in favor?"
[Full Group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved,
upon
the
recommendation
of
School
Business
Official, Mr. Derek Vallese, on a motion by Mrs. Nesbitt, seconded
by Mr. Schmitt, the Board approved NOCO Natural Gas LLC as the low
responsible bidder for the Natural Gas Supply Bid in the amount of
2.5837 per OTB, for the period of September 1, 2020 through August
31, 2021.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

D. Adopt Code of Conduct
Mrs. Harling - "Code of Conduct, we had the Hea ring earlier t hi s
evening. You have a list here of the proposed c hanges . Is there
anything that the committee would like to comment o n o r explain
about the changes?
11

Mr. Schmitt - "I don't have any real comments on the c hanges but urn,
just as a, there's a, a question. The Code of Conduct obvi ously a ll
the students read it, too; teachers read it urn, and they ' re a ll
expected to abide by it. Again, my kids went through the schools a
long time ago but it may not have always been u niversally enforced?
Is there any actions that are taken based on you know, s ome teachers
making the kids take their hats off while they just walked by five
or six other teachers? I mean it's not a huge d ea l but if it' s in
the book, it should b e abided by, universall y, so. This is my o n l y
question."
Mrs . Harling - "Is there anyone that want s t o spe ak t o that? One o f
our principals?"
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Mr. Bischoping - "I, I think the on ly comment I would make is that
you're right, that we should look to enforce the rules as uh,
consistently as possible. I wouldn't say that um, uh, that that
doesn't, can't happen in all cases but in most cases, certainly
should and I think that's what principals and other administrators
constint, consistently strive to do is en-encourage and work with
our staff to make sure that they follow those rules."
Mrs. Harling - "Any other question s or comme nts?"
Mrs. Weller - "I have a question? Um, you know, most, the students
get this and they' re supposed to read this and then sign it. Um,
what about those students who have difficulty reading; um, do those ,
do their teacher have that read to them and sign it or it's just
kind of...?"
Miss Leto - "No, it absolutely could be and our Special Ed teachers
and our teache rs working with our kids at risk are pretty adept at
doing that so if there was a child that needed that, they could
request it but they're pretty good about identifying needs and
addressing them."
Mrs. Harling - "Okay, do we have a Motion to approve?"
[Mrs. Weller raised her hand)
Mrs. Harling - "Mrs. Weller . Do we have a second?"
(Mr . Wadhams raised his hand)
(Mr. Kinter raised his hand]
[Mrs. Nesbitt raised her h a nd]
Mrs. Harling - "Mr. Wadhams. All in favor?"
[Full group raised their hands]
Mrs . Harling - "Opposed? (No Responses] Thank you."
Resolved, on a motion by Mrs. Weller, seconded by Mr.
Wadhams, the Board having held the prescribed public hearing with
no additional comments received, approved the adoption of the
Changes to the Albion Central School District Code of Conduct for
the 2020-2021 School Year as submitted .
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

E. Adopt Extracurricular Handbook
Mrs.
Harling
"The Extracurricular Handbook.
That was also
something that the committee took a look at this year and revised in
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conjunction with our Athletic Director and a committee. You have the
committee members on your second page there that took a look at the
Extracurricular Handbook. Are there any questions or comments?"
[Mrs. Brown raised her hand]
Mrs. Brown - "I have a couple [Mrs. Harling - 'Sure'] and again, in
just reviewing the two of em, and I don't know if the questions
could be answered because uh,
the people that, that did the
committee aren't,
aren't
here but
in,
it's,
a
couple
just
philosophical and one is on the philosophy of athletics and extra
curricular activities and one of the statements taken out was that
we advocate being competitive at all levels without placing too
great of an emphasis on winning. I just, that was, that was taken
out of um, 2020 from 2015 and I just um, it's kind of a philosophy
that was kind of always there in the Albion Schools and I, I was
just curious from whoever chaired that committee, what their, what
their thought; I'm not saying good, bad, whatever, just thought it
was interesting that what I consider to be somewhat of a powerful
statement um, was removed and I was just curious on the thoughts
about that."
Mrs. Weller - "Mrs. Brown? [Mrs. Brown - 'Yep'] Can you tell us when
you're, what page you're on when you're talking? Sorry."
Mrs. Brown - "Sure, I'm on page 4 of the um, 2020 and I'm, on page 3
of the 2015 and then I just had one other comment, and that was uh,
page 11 of the 2020 and it's not in um, but it on, it would be page
9 of 2015, and that's the soonest one I have and it talks abo ut out
of season, off campus infractions and a new uh, statement; a new
sentence was put in there 'Albion training rules are in effect each
year, each year round 356 days' so I was just, so I, and I could be
reading this wrong but if a, let's just a-a young guy or girl I
don't know, is playing soccer in the fall and that's what they do
and then in February, they're off campus at a somewhere doing
something that may violate our Code, do e s that mean that when soccer
comes back in September, if I'm reading that right, t hat there could
be problems for that student. I could be reading it wrong but um, it
just wasn't making sense to me and then the, the Extracurricular
Events Eligibility Pass to Participate seemed somewhat ambiguous to
me that um, you know, the students have to do this i f they' re in
some trouble but and then each day they, they get marked off but
this can all be overridden by administration and the Athleti c
Director and I didn't know if that; I, just curious i f anybody else
has comments on that, that's all. I don't know if anybody can answer
that because um, and I'd be happy just you know, to spe ak with; I
just, I just thought those were a couple important um... [Mr s. Harling
- 'Okay'] I understand, I think, the direction they're trying to go
making kids accountable . I just, part of me just has a little bit of
a hard time when they're not in the sport um, you know."
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Mr. Wadhams - "Okay, I don't, I don't know which one you'd like me
to address first. The out of season, off campus infractions, I-I
believe the Albion Training Rules um, are referring to things that
students shouldn't be doing at all until they reach a certain age so
um [Mrs. Brown - 'Right'] I-I don't know, I don't know that anyone's
going to try to make a-a, an issue out of something that happened in
rebruary off campus urn, when you're out of season the following fall
for I-I um, but I don't think that's, that, that's a statement that
shouldn't, shouldn't be made that you're, you're teenagers [Mrs.
Brown - 'Yep, I agree'] and um, [Mrs. Brown - 'I was just trying to
understand it'] you know, there's certain thing, there's certain
things that you should not do from a health standpoint, yet you make
decisions early in your life and they follow you around for the rest
of your life in some cases um, so I don't know about that. As far as
the urn, participate or the Pass to Play, what, what? P? [Someone in
audience clarified the name of program for Mr. Wadhams] Pass to
Participate, we discussed this in the Hearing and um, I-I to
summarize it I, I believe it's a case of last year, the year before,
kids had five weeks to, to participate and then they were in danger
of failing and they had one week tuh, to get themselves off of
probation or whatever. Now, a-a couple weeks in, teachers can notify
the Athletic Director or the, or the um, advisor of that [Mrs. Brown
'Mmm, hmm'] um, that group and say 'this kid's not getting it
done, we [Mrs. Brown - 'Right'] we, and not wait four or five weeks
but after a, a two-week period of time um, and sit down with the
kids and, and discuss either it's a behavioral thing or an academic
thing, they're just not doing their work, they're not passing,
whatever, and come up with a plan of attack a little earlier um,
give them a-a, a opportunity to correct their actions and if they
don't correct their a-actions to the point where they are getting it
done
behaviorally or
academically
in
class,
they
can,
the
administrators, the Athletic Director, the direc, the Coach, th-the
uh, advisor of the club can sit down and they say 'okay, this is
what you need to do to be successful in this class' [Mrs. Brown 'Mmm, hmm' ] and if they get put on this uh, they get put, put on
this I don't know what yuh call it program um, they have to get
signed off every day by [Mrs. Brown
'Right'] their teachers
indicating that they are getting it done in the classroom and I-I
don't necessarily think that, that they' re giving, they' re giving
themselves
some leeway um,
but
I
think they're a l so giving
themselves a little bit of a hammer, that if you're not gonna get it
done, you're gonna sit and watch practice one day or sit and watch
the activity, you're not gonna be taking part in the activity and if
it gets to the point where it might cost you a game or cost you an
activity it, it like, they're giving themselves a little bit of a, a
hammer a little earlier to impress upon the kids that they are
students first and athletes or, or uh, musicians or whatever the
case might be later on, and um, I-I think it's a good plan. I know
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that other schools have tr, have, have gone this route and um, I
think it's a good a, a good thing to try and see if it's not um, not
effective. Uh, like I said earlier I, I think there's a relatively
small number of students who get um, put on, put on suspension if
that's what you wanna call it, they put out of their activity for a
four or five-week period. That's a relatively small number of people
to begin with, but if we can keep em on track, maybe get those
couple kids um,
redirected a little sooner,
I think it's to
everybody's benefit. So um, I-I, I don't think it's, it-it's meant
to be ambiguous, it's meant to give people some opps, get, give our
administrators and our, our people some options tuh, tuh work with
kids and have, help those kids be successful."
Mrs. Harling - "Thank you, Wayne."
Mr. Bischoping - "Was there, did you have any other um,
regarding the philosophy piece that uh, Miss Brown was..."

information

Mr. Wadhams - "Well I, you know, I don't know to be, I'll, I'll be
honest with you, I-I was asked to make sure that the Extracurricular
and Athletic Handbook was um, updated and I said 'I don't want, I
don't wanna do this, this is, I wanna, I-I wanna make sure it's done
but I don't wanna do it' so I really don't, I'm not sure what you're
talking about, about, about the winning part but I-I think is, I-I
coached seventh and eighth graders in a lot of different situations
for a long time and urn, winning was always something that I wanted
to impress upon our kids. I think it's important that kids learn
that they strive to win, to be successful urn, it didn't mean that
when I had a junior high basketball team, that I played five people
and seventeen sat and watched, we rotated kids in and out but the,
the, the objective was to win and um, I think winning and being
successful after you get out of school is, is something that; win
winning doesn't always take, isn't always uh, uh highlighted by a
score, it's, it's you get into a, I use my own personal situation, I
had a family member get into a, a, a difficult medical situation and
I said from; that was the biggest fight that I've ever been, the
biggest game I'd ever been in and it just, it was one of those
things where we were going to, we' re gonna win, you, you' re gonna
battle, we're gonna fight and you're gonna win and, and, and I try
to impress that upon our um, you know, you' re not gonna win every
game you play but you fight and battle tuh, tuh to be successful, so
um, I-I, I don't know, I-I, always tried to impress upon our kids
that we're gonna, we're gonna battle to the very end, regardless."
Mrs. Harling - "I know, on-on page five, we still have the athletic
philosoph-philosophy by level and that addresses um, the level of
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competit-competitiveness for modified, JV and Varsity so maybe it's
a matter of having it in another area addressed individually rather
than lumping it all together and saying; because sometimes you do,
there is an emphasis on winning at the Varsity level [Mrs. Brown 'Absolutely, it says that there'] so rather than to have the broad
statement [Mrs. Brown - 'Mrnrn, hmm'] it's broken down by level. Are
there other questions or concerns that anyone wants to address?"
[Mr. Kast raised his hand]
Mrs. Harling - "Mr. Kast?"
Mr. Kast - "Uh, just to go back to the out of season, off campus
infractions, I completely agree with Wayne and on you know, the Code
of Conduct and, and how teenagers and students should be handling
themselves um, but I, I agree with Margy on the point that if
something occurs during the summer with a student and they don't
participate in an extracorrect liketiv, extracurricular activity
until the spring season, the way this reads, they could go through
you know, disciplinary action in September as soon as they get back
and then have to go through it again at the beginning of their
season in the spring. So now, they're, you're, you're getting a, a
double punishment out of it? And I just, [Mrs. Brown - 'That's
right'] I'm not sure I'm on board with that; I think if they, they
do the crime, they do the time [Mrs. Brown - 'Mmm, hmm' ] but you
shouldn't have to do it again, I-I guess . I don't know if anyone
else [Mrs. Brown - 'unless I'm reading it wrong' ) is..."
Schmitt
"I-I think in, in looking at it and I hadn't; it
didn't really jump out at me when I read it the first time but it
does say that the, the school administrator or Athletic Director may
take effect, or make take action on the, on the day so I would think
this is actually another opportunity like uh, Mr. Wadhams said like,
if they' re you know, at a drinking party or if you know, they got
involved in some drugs or something, they then actually have a lot
longer to get themselves squared away to the school's satisfaction
before that next season comes in so I would, I would hope, and I
don't think the school's ever been, at least in my experience,
vindictive about going after anybody especially but you know, they
have their chance tuh, tuh square themselves away like you said, if
they paid the price, if they are, are uh, you know, if it's a
drinking issue or a drug issue, they've gone for some counseling or
ta ken care of stuff, then that's, I would think that the school
would let it go where if they have continued in their ways or not
uh, taken care of what needs to be
taken care of, that at least
gives them the opportunity to take that action that, that, that uh,
it gives em a hammer, let's it, I' 11 say it the way it is, [Mrs.
Harling - 'Right'] it gives em a hammer to try and, and help the
kids help themselves, I guess."

Mr.
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Mrs. Weller - "I guess, I guess my, my one question you know um,
like I said, it didn't jump out at me at first either, but if
someone was; they went to a party in August [Mrs. Brown - 'Right']
let's say July, cause it's completely out of the school year;
completely nothing's going on, how do you prove it? Did it happen in
front of an administrator? Are you gonna get a call from a student
saying 'hey, Joe was drinking at the party?' Or how do you, how do
you prove that? I mean, what, what's the criteria to prove that
cause I could call in Joe and just say 'hey Joe was drinking at the
party' and you would never know. Do what's, what sort of, what sort
of measures get put in place?n
Mr.
Bischoping
"I'm responding cause you're describing the
administrators'
nightmare so in my uh,
work as a Assistant
Principal, Principal and Superintendent urn, as soon as we heard one
of those things, we knew we were losing. Um, there was no, there was
no good coming out of it in that sense simply because those are
accusations often um, that uh, there are sides being taken and that
sort of thing so even as you talk about um, Mr. Schmitt, in terms of
resolution of that so um, one student gets this consequence and
another gets [Mrs. Weller - 'Right, yes'} this consequence and then
there's this public piece, there is; I-I have not seen an athletic
policy that doesn't foster that and I only hope and cross my fingers
as an administrator is that our students didn't do that because I
knew that once it happened, we were going to struggle with how tuh
um, take care of that in the long run um, simply because urn there's
just uh, such passion about being able to continue in sports that it
will force; I've seen um, unfortunately, good people um, lie and do
whatever they can because uh, there's the sense of normalcy about
their children participating in athletics and other areas and, and
so it's really I-I'm not suggesting that that's going to happen all
the time um, but it does happen and, and unfortunately, it's a, it
becomes an issue, so I don't know. I could, I would love to be able
to sit here and say, 'gee, we found this perfect solution' um, but I
don't know that there is one out there.n
Mrs. Harling - "But in terms of proof, you would have that whether
it's during the school year or the summer, so that's an issue they
probably always have to deal with.n
Mr. Bischoping - " [Inaudible] Yeah, we-we we uh, lots of times we
uh, resorted to saying that we needed to have um, uh, the use of law
enforcement to help us uh, with that, that we weren't going to be
investigating and using students uh, talking about other students,
that we were gonna refer it to law enforcement,
have them
investigate and they would notify us if there was some um, something
for us to consider.n
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Mrs. Harling - "I personally like the use of the word 'may' instead
of 'shall' because it, it if there is an especially egregious
situation and you don't put this in here at all, [Mrs. Brown - 'that
means something, yeah'] then you' re in a, in a bad spot where you
it, this allows for you to enact punishment if necessary but it
doesn't require it. Um, but if it's something that people can't live
with and we need to go back and talk about it more, we can, I, if
there's time to do so um. 11
Mr. Bischoping - "I, I, I think it's the fairest, if you want my
opinion? [Mrs. Harling - 'Mmm, hmm'] You didn't ask, [Mrs. Harling 'Absolutely' ] right, but if you want my opinion, I think it's the
fairest for the student. In other words, what you talked about is
that uh, an Athletic Director, administrator, can hold whatever
consequence in abeyance and say 'you're going to lose X amount of a
season, however if you seek uh counseling' as Mr. Schmitt was
talking about, w-we will hold that consequence in abeyance. If
something happens, you will get that consequence and whatever else
uh, to encourage students to take care of themselves um, from a
heal th standpoint. Uh, I will say that because you can't announce
those things, there's no Press Releases to say 'this happened and
this is the result that when something happens, when one student'
and then something happens with another student, and in athletics
there's a, a big visibility piece, that there are going to be people
that say that's not fair. You did this for one student; you did this
for another student not recognizing that there are individual
circumstances for dealing urn, with those students. Uh, so it, it's,
if you're looking at it and wanna focus on what's in the best
interest of students, I think what you have is the best there. What,
what it may cause in terms of public relations or the impact of a
sense of fairness may, may cause you to have letters or um, visits
to Board meetings uh, if that's done the way that it's written out
here and, and I-I think that you know, that's going to happen
regardless. That's my personal opinion. Urn, but what you have is
probably in the best interest of the health of, healt h of students. 11
Mrs. Harling - "Do we have any other comments or questions?"
Mr. Schmitt
"Uh, just one on page 12 uh, the Parent Coach
Communication urn, the, the last line of the first paragraph there,
it does say please allow twenty-four hours after a contest to
discuss concerns. Um, I would almost wish that, that the line said
specifically that there won't be any communication with the coach
like immediately prior, during or immediately after the, cause
that's when everybody's super hyped up and passionate and I've seen
parents go across the field um, tuh, tuh, I'm not gonna say go after
the coach, but certainly hav e a, have some words. Um, I think I'd
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like it to be specifically stated that they, they can't do that. I
mean if the coach then decides to go across and talk to a parent,
well that's, he's taking that upon himself or her upon herself but
um, it wil l I wanna say protect the coach and probably protect the
parent from saying something when they're, they're really hyped up."
Mrs. Harling - "Mmm, hmm. So you'd just like that a little stronger
rather tha n 'please allow' no-one shall speak to a coach [Mr.
Schmitt - ' I , I, I wo uld like to be a part of...'] mmm, hmm. Thoughts
on that?"
Mrs. Weller - "I'd be good..."

Mr. Bischoping - "I think you just have to be; I think you just have
tuh um, take into account if there's a health-related or some other
piece where it would be appropriate. You wouldn't want to um, have
the parent discouraged from speaking to the coach if uh, um,
something occurred and, and they um, in their thoughts were that
we're waiting twenty-four hours to talk to the coach about that."
Mrs. Harling - "Good point."
Mrs. Brown - "You know, Mr. Schmitt, that, that certainly could be,
if-if that wording wasn't changed, cause when they have the meetings
now, that's something that certainly could be strongly suggested um,
if you didn't change the you know, when we have our parent meetings
say that but if you want something more forceful, then I-I, I don't
know . It's always tough."
Mr. Schmitt - "I mean, I mean really like I said, I-I think I'm kind
of trying to protect a parent. I mean I've been at my kids' games
and been pretty hyped up about certain things so I may have said
something that I would have regretted later so it, it can, it can
stay the way it is but then if the parent does go across and well,
we all make our own decisions, [Mrs. Brown - 'Right'] so they' re
gonna; you know, they' 11 have to, maybe be barred after that from
doing whatever, well you know, hopefully the administration wouldn't
have to take action and it'd be something that serious but you know,
passions are high so that, I think [Mrs. Brown - 'Right'] . "
Mr . Bischoping - "Something tells me if they' re in that mi ndset,
they won't be referring back to the aca, [Mrs . Brown - 'referring to
it, right'] or the Athletic Pol icy."
Mrs. Brown - "Just some thoughts"
Mrs. Harling - "Yeah, any other questions
we'd be looking for a Motion to approve?"

or discussion?

If not,
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[Mrs. Weller raised her hand]
Mrs. Weller - "I'll make a Motion."
Mrs. Harling - "Do we have a second?"
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt. All in f a v or? "
[Mrs. Brown - Inaudible]
[Full group raised their hands in agr eement]
Mrs. Harling - "Opposed? [No Response s] Thank y ou ."
Resolved, on a motion by Mrs. Weller, seconded by Mr .
Schmitt, the Board, having held the prescribed public hearing with
no additional comments received, approved the adoption of the
Extracurricular Handbook for
the 2020-2021
School Year as
submitted .
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

F. Adopt Albion Central School District-Wide Safety Plan
G. Adopt Albion Central School District Building Level
Emergency Response Plans (Confidential)
Mrs. Harling - "Okay, our District-Wide Safety Plan, you have that
in front of you as well along with a Resolution for appro ving the
Safety Plan."
Mr. Bischoping - "Yo u might wanna do {F) and (G ) together, the..."
Mrs. Harling - "Okay"
Mr. Schmitt - "I asked a few questi o ns during the Hearing earlier
and, and I pro bably have some more . I-I don't think there's anything
necessarily wrong with the Plan . I see a lot of mentions of things
that I'd never heard o f and I was sufer, assured earlier that a lot
of those things were actually happening but I'd probably be
interested in poking at that a little bit more. Um, you know, there,
there's mention of a bunch of different uh, c ommittees and teams and
I'd just like to make sure that those are actually in place and
trained and they're ready to go but that's; li ke I said, it wouldn't
put a stop t o the plan, I'd just like t o make sure it's [Mrs.
Harling - 'Mmm, hmm') being acted on."
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Mrs. Harling - "Okay"
Mr. Bischoping - "Um, Mr. Schmitt would you like to be added to the
Safety Committee that uh, reviews these? Uh, uh, that may be one way
to..."
Mrs. Harling - "Yeah, that would be great."
Mr. Schmitt - "And let me reiterate on that doubting that these
things are happening; I've just never heard of them or known about
them so I just want uh, peace of mind."
Mrs. Harling
"You are actually on our Building
Committee and Safety Committee so I don't know if
committee that would be reviewing this plan typically?"
Mr. Bischoping - "Uh, I'm not sure the process of,
and make sure that you're on that committee."

Maintenance
that's the

I, we can check

[Mr. Schmitt - Inaudible]
Mr. Bischoping - "Yep"
Mrs. Harling - "Okay, are there any comments or questio ns r e g a rding
the plan? If not, I'd be looking for a Motion to appro ve it?"
[Mrs. Brown raised her hand]
Mrs. Harling - "Actually if we could take [Mrs.
yeah, if we could do um, (F) and (G) together?"

Brown -

Inaudible)

[Mrs. Weller raised her hand]
Mrs. Harling - "Okay, Mrs. Weller has made a Motion."
Mr. Schmitt - "Are we, are we allowed to see those? I mean, I see it
says they're confidential but we can see those, right? [Mrs. Harling
- 'Mmm, hmm' ] Okay."
[Mrs. Brown raised her hand - Inaudible]
Mrs. Harling - "Okay, so we have a Motion by Mrs. Weller, a second
by Mrs. Brown, any further discussion? [No Responses] All in favor?"
[Full group raised their hands in agreement]
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Mrs. Harling - "Opposed? [No Responses] Than k you."
Resolved, on a motion by Mrs. Weller, seconded by Mrs. Brown,
the Board having held a public hearing on said District-Wide
Safety Plan on August 3, 2020; and having scheduled a 30-day
period for public comment on said plan July 6, 2020 through August
7, 2020; the Board of Education of the Albion Central School
District hereby adopts said plan, subject to the receipt of no
additional submissions during the public comment period.
(If
additional comments are received by the close of business on
August 7, 2020, the Board of Education shall schedule a special
meeting to review comments and adopt the plan no later than August
20, 2020); and hereby approves and adopts the Albion Central
School District Building Emergency Response Plans.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

H. Policy 8260 Title I Parent and Family Engagement
Mrs. Harling - "Policy 8260 Title I Parent a nd Family Engagement .
You have that in front of you. Are there any questions or comments?
[No Responses] If not, I'd be looking for a Motion to approve the
Policy."
[Mrs. Brown raised her hand]
Mrs. Brown - "I'll make a Motion. It seemed fairly straightforward
to me."
Mrs . Harling - "Mrs. Brown, do we have a second?"
[Mr. Kinter raised his hand]
[Mr. Schmitt raised his hand]
[Mrs. Weller raised her hand]

Mrs. Harling - "Mr. Kinter, all in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mrs. Brown, seconded by Mr. Kinter,
Parent and Family
the Board approved Policy 8260 Title I
Engagement.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED
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I. Class of 2020 Senior Legacy Scholarship
Mrs. Harling - "You have information regarding a Class of 2020
Senior Legacy Scholarship. It's a pretty, pretty great use of some
leftover money.
It looks like they um, are offering to do a
scholarship for the next three years in the amount of a thousand
dollars each year and it lists the terms, the criteria for the
scholarship. Are there any questions or comments?"
Mr. Schmitt - "Just on the last page, I think it's the last page um,
number three, it breaks down money left will be distributed as
follows, just my math mind is confused by where those numbers came
from. I don't, I don't get it."
Mrs. Weller - Inaudible
Mr. Vallese - "That's just the meeting Minutes so it has to be
approved. That's actually not part of the scholarship. They just
have to prove that the class voted on it. [Mr. Schmitt - 'Oh'] Yep."
Mrs. Nesbitt - "I'll make a Motion and I'd like to thank the Class
of 2020 and I think it's very generous."
Mrs. Brown - "Yeah, very generous ..."
Mrs. Harling - "Absolutely"
[Mrs. Brown raised her hand]
Mrs. Brown - "and I'm happy to second that .
It's pretty awesome."

[Mrs. Harling -

'Okay']

Mrs. Harling - "Any other discussion? [No Responses] All in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resol.ved, on a motion by Mrs . Nesbitt, seconded by Mrs .
Brown,
the Board approved the Cl.ass of 2020 Senior Legacy
Scholarship.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

J. American School Board Journal - Subscription Renewal
Mrs. Harling - "Ame rican School Board [Inaudible Voi c e s ] absolutely,
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a thank you letter, I think that would be appropriate. I can do
that. American School Board Journal Subscription Renewal; do we have
any information on that, is that? Mr. Vallese? What's the...?"
Mr. Sidari - "I think some Board Members uh, do subscribe to the
magazine. Not everyone; we've done it by individually, if-if a Board
Member would like, wish to receive it, we'd subscribe to it for
them. "
Mrs. Harling - "Is this
about sharing copies?"

the one;

I

think last year we had talked

Mrs. Brown - Inaudible conversation with Mrs. Harling
Mrs. Harling - "How many subscriptions?
many subscriptions we did last year?"
Mrs. Brown - "I had one that
Harling - 'Okay' ] Yeah, it's..."

I

will

Does

no

anyone

longer

wi l l

remember how

need

[Mrs.

Mrs. Harling - "Is anyone that's currently getting it still wish to
get it or anyone that doesn't get it, think it would be beneficial
to receive?"
Mr. Schmitt new..."

"Miss Brown,

do you think it was useful? As a,

as a

Mrs. Brown - "Yeah I think it was useful, I thought, I do think it
was useful um, uh, particularly when I was in the position of
President. It was just more to me, more interest of seeing what's
going on around places, but the other thing we could do all, as
well, is subscriptions being more expensive is have copies in the
District Office (Mrs. Harling - 'Mmm, hmm'] for, er, you know, but
yeah, I think at least for a year, it's something to look at if
you're interested."
Mr. Schmitt
"I wouldn't necessarily need one for myself. If
someone else (Mrs. Brown - 'Yeah'] was getting it then I'd maybe ask
tuh borrow [Mrs. Brown - 'Yeah'] it when the y get it.u
Mrs. Brown - "Yeah, that was at District Office."
Mr. Kast - "Is it a, electronic or is it a paper?"
Mrs. Harling - "It's paper"

Mrs. Brown - "Still, that's the problem, yeah if it was electronic,
I'd still get it."
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Mrs. Harling - "Margy wo uld still have it if it was electronic [Mrs.
Brown - 'Yes'] She's in favorff
Mrs. Brown - "Yeah, can't see anymore.ff
Mrs. Weller - "Can, can we find out who still is getting it?ff
Mrs. Bro wn - "Show, of hands, so.ff
Mrs. We l ler - "I mean and who?ff
[Inaudible Conversatio n among members]
Mrs. Bro wn - "Yeah, I was, Linda, yes.ff
Mrs. Harling - "Were you, Mr. Sidari?ff
Mrs. Weller - "I do n't think I was.u
Mrs. Harling - "I was not either.u
Mrs. Brown - "Is it, it comes monthly; it's uh, urn, a lot of times
architec tural [Mrs. Weller - 'just looks like the newspaper and' ]
it's actually a magazine. [Mrs. Weller
'yeah, yeah oh no, I don't
get that one, then'] It's a magazine."
Mrs. Weller - "I get the other. I'd be interested in looking at it.
I don't know if I need the, to see if I would wanna slat, subscribe
to it.
[Mrs.
Harling
'Mmm,
hmm']
I
don't
know what the
subscription rate is.n
Mrs. Brown - "Subscribe and then just share it.u
Mr. Schmitt - "I propose maybe we get two and like you sa i d, leave
em at the District Office so we can talk to each other and borrow em
around."
Mrs. Harling - "Is everyon e good with that? Okay, so I'd need a
Motion to that effect, that we will get two subscript i ons.n
Mrs.
Brown
"I
subscriptions."

make

a

Mot i on

we

get

Mrs. Harling - "Okay, do we have a s e cond?n
[Mr . Kint e r raised his hand]
[Mrs. Weller ra i sed her hand]

two

uh,

School

Bo a r d
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[Mrs . Nesbitt raised her ha nd]
[Mr . Schmitt raised his hand]
Mr s . Harling - "Mr. Kinter, all in favor?u
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you ."
Resolved, on a motion by Mrs. Brown, seconded by Mr . Kinter,
the Board approved the purchase of two American School Board
Journal subscriptions to be shared by the Board Members.
9-YES
0-0PPOSEO
0-ABSENT
MOTION CARRIED

K. Donation (s ):
• Books to Albion Central School Dist r ict
Mrs. Harling - "We have some , a list of boo k donations from Mrs .
Starkweather, Susan Starkweather Miller. We need a Motion to accept
those donations . "
[Mrs. Weller raised her hand]
[Mr. Kast raised his hand]
Mrs. Welle r - Inaudible
Mrs. Harling - "All in favor?u
[Full group raised the i r hands in agreement]
Mrs. Brown - "A thank you note as wel l .u
Mrs. Harl i ng - "Oppos ed? [No Responses] Tha nk you . Thank you , Mrs.
Miller, [Mrs. Brown - 'Yes'] for those donations. "
Resolved, on a motion by Weller, seconded by Mr . Kast, the
Board approved and accepted the donation of books from Mrs. Susan
Starkweather Miller, with an unknown value. A thank you note will
be sent on behalf of the Board for the donation.
9-YES
0-0PPOSED
0-ABSENT
MOTION CARRIED

8.

ADMINISTRATORS' lmPORTS
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A. Superintendent's Report
Mrs. Harling this evening?"

"Mr.

Bischoping,

you have a

Superintendent's Report

Mr. Bischoping - "Uh, just a couple of items. Uh, first we will need
a um, a meeting later in August to approve just some Personnel
pieces and if there's anything that uh,
comes up that's um,
th
important to vote on prior to September 14 , just the span between
uh, we'll, we'll have some people that uh, we expect to interview in
the week of the 17 th um, that we need to appoint before school starts
so it would be a brief meeting, probably ten to fifteen minutes, so
if there 's a way that if that works on uh, on August uh, 31 st , Monday
the 31 H , if Monday's work um, at least to have a quorum so that we
can ge t those appro ved. So I'll let you look at your calendars
before we mo ve on if uh, that works."
Mrs. Harling - "Is there anyone that's
that, that knows they are available?"

not available that day or

Mrs. Brown - "Would that, would that be at seven pm again?"
Mrs. Harling - "Um, Mr. Bischoping had mentioned that we could do it
earlier in the day, if that's better for people, do a morning
meeting or do an evening one."
Mrs. Brown - "I can only do evening
everybody else may...it's majority."

[Mrs.

Harling -

'Okay']

but

Mrs. Harling - "Okay"
Mrs. Weller - "I'm available all day on the 31st so far."
Mrs. Harling - "Evening's not great for Mr. Sidari [Mr. Sidari Inaudible] Yeah. As long as we have at least a quorum, [Mr. Wadhams
- Inaudible] you're good? Okay, so I'm seeing that at least four,
I'm available, okay [Mr. Bischoping - 'Great'] so it l o oks li ke we
can go ahead and schedule that . "
Mr. Bischoping - "Thank you, and then uh, t he seco nd uh, item is
really about uh, just to inform you a little about our process
regarding the plan not to go into depth with that because that's on
the website. We've communicated uh, but certainly to give you a
picture of where we are uh, with that,
that obviously you'd
understand there have gotten a picture that we had to create this
plan in accordance with Department of Health and SEO guidelines and
have it uh, uploaded to our website and then that link sent to both
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the State uh, Department of Health as well as SEO. Om, that was put
into place uh, we used a, a Reopening Committee process uh, to
review those plans and, and at this point, I'll turn that over um,
to uh, Mary to talk a little bit about the Reopening Committee
process since she led that piece of it.
Miss Leto - "We had invited um, with in conjunction with the um, ATA
and the PTA, we had stakeholders from the classrooms, teachers, we
had parents uh, we had administrators present. So what we did was we
wanted everyone to have a foundation and a common language around
what was happening at the state level and at the county level. So we
began by explaining to people how decisions were made, where the
guidelines came from, what we were bound by and once we did that, we
took a little time and talked about the effects of COVID you know,
from an emotional perspective. How did that impact us; from a head
perspective, you know, what were we thinking around that, where do
we need to go, what direction did we need to take? So we said we
needed to respect the emotion of what was happening to us but we had
to be critical thinkers in moving forward to develop a plan. So that
was really just that common language piece. The administrators
talked about, at that point, what we thought the non-negotiables
were and then we said we would get together once we had clear
direction. Once clear direction came, we sat down administratively;
we've been meeting weekly to talk about again, those non-essentials;
things like you need to be six feet apart, you need to wear masks
when you're not six feet apart, those essential things that we
needed to kind of drill home. Then what we did was, in working with
Mr.
Bischoping and
the administrative
team,
we developed a
framework. So we put our heads together, we looked at each of those
domains. What do we need to do in operations? What do we need to do
in communications? What do we need to do with instruction? So we
brought a framework back to the committee and we rolled that out in
pieces to them so that they were able to sit and have a dialog
around you know, what does this mean? What is this? What's the
positive of this educational plan versus this educational plan? So
some options were rolled out and people were able to talk about
communication
and what's
essential and
how do we
clear up
miscommunications?
So
each
of
the
departments
had
their
responsibility and were charged with certain tasks. So they came
back to us with the things that they thought needed ongoing
discussion and needed to be drilled down more deeply. So we
explained to everybody that the plan is in process and that
framework that we developed was really just that, a framework and
with their input and their ongoing um, discussion and dialog, those
things could be modified and changed. So I think the process was a
good one from the feedback that we had received. It's a hard process
and we have to have conversations that are uncomfortable because
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it's, it's still you know, I know people don't like to hear the
unpredictability but there's still a lot of unpredictability and um,
fear around it. So we' re working to squelch that and, and really
making as Mr. Bischoping has shared, ongoing with us you know, the
top two priorities, the health and welfare of our students and
making sure that we' re working with our students and families so
that this is a very doable um, school year."
Mr. Bischoping - "So, I'll also uh, to give somewhat of the building
perspective if um, our principals uh, could um, share their piece of
this."
Mrs. Ashbery - "From the building perspective um, as Miss Leto and
Mr. Bischoping um, have talked about uh, the reopening guidance that
was released uh, really touches on every facet of every single
school day in all three buildings. Um, so we've been in discussion
and
spending
hours
each
day
together
um,
brainstorming,
possibilities,
getting
into
those
details
but
still
staying
relatively flying high at this point until further direction is
given from the Governor. Um, the, the lens of which we're looking at
everything through in all three buildings is the health and safety
of our students and staff. Um, but also the, ensuring the social and
emotional health of our students and staff um, coming back from a
long break away from our traditional school building. Um, going
through an unprecedented time and a time of unknown for all of us.
Um, so we' re working with a team, we' re meeting next week um, too
with our counseling staff and a team just to put some things in
place that our teachers can draw from to support our students. Um,
there's a shift; the reopening guidelines really requires a shift in
the function of school overall and so academic achievement, student
success, learning, teaching, socialization, involvement are still
critical but they will look very different this coming school year.
Um, and we' re maintaining our pl')ysical distancing requirements um,
one of the big shifts for our students will be the socialization
piece um, it will be built in, very strategically but will look very
different. Um, Mr. Pritchard will share some of the noticeable
changes across the three buildings. 11
Mr. Pritchard - "So as Miss Leto and Mrs. Ashbery outlined um, the
administrators meet um, you know I've heard weekly but we, we
honestly meet daily for quite extended periods of time to start
getting into the sum of the details that we can, we can get into um,
and it begins with the day.
Derek's working with Mrs. Olles
regarding transportation because our day um, begins with picki ng
students up safely at the bus stop. Um, the survey that went out,
that, that information that will be back shortly is going to be um,
integral and all of these pieces to the puz z le that we're putting
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together. Urn, the arrival of students uh, taking temperature uh, and
staff, we know we, we, staff and students alike, will be temperature
checked and symptom checked every day as the outline in our plan urn,
described; procedures in place to monitor and address potential
COVID concerns that may arise throughout the day. Urn, you may have
seen the plan with the COVID room. It's a COVID safe room until we
can identify and get that student or staff member out safely to um,
to a medical professional. Uh,
blended learning, teaching and
instruction, o-obviously is one of the um, safe, heal th and safety
comes first, teaching and instruction ranks right up there as well
and our, our movement towards instruction that follows a blended
learning model is something that we're working very hard with staff
and it's been our, in our messages every time we communicate with
them um, that we have to have a mindshift to um, remote learning
because as we do come back to school, we could find ourselves fully
remote in a short period of time; we hope that doesn't happen but it
could so all of those preparations that we describe um, are in
preparation
for
that.
Um,
one-to-one
Chromebooks
will
be
distributed, grades 3 through 12, and that, we have plans for that.
Movement throughout the buildings and classrooms are considered; um,
social distancing requirements, what that movement will look like in
the building with the students that we have here with us every day.
Um, social distancing urn, as, as far down as the, the lunchrooms and
how we're going to feed kids throughout the day, how we're going to
move them from one class to another when it's, when it's necessary;
uh, disinfecting protocols. Um, extracurricular activities, they are
on hold in an in-person format but we are exploring ways that we can
offer that socialization that Mrs. Ashbery talked about; how can we
still give kids the best product given this new environment that we
have, so."
Mr. Bischoping - "One of the things that urn, I'll continue to say is
that our job is uh, tempering expectations. Uh, there is the thought
when you think of school and it, what's in kids', parents' and staff
members' minds of what it looks like and it won't look like that.
Uh, Miss Leto shared a video clip that uh, I think Florida was using
of what it looks like in school and uh, it, it's not the same social
place um, when kids are in masks and distanced by six feet. Uh, it
doesn't mean that we can't do great things with students. I think
you have wonderful teachers here and looking forward to seeing the
work that they do urn, but at the same time, the expectation of how
that will happen. Um, we really uh, need to work on changing that.
We're um, we're working on putting together some video pieces
ourselves to show um, kids, parents um, and teachers what it would
look like to walk into school; um, to get on the bus; first, to come
into school; to go into a classroom; to go to the cafeteria, just
um, various video clips so that they can get it, their impression as
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early as possible in terms of what that looks like. Also, we' re
working on a staged or staggered approach to starting the school
year so we don't all come the first day of class and uh, so it may
take us a couple of weeks to get to the point where we have all
students back in the format that they want to be in. Uh, those kinds
of plans will be developing over the course of the next few weeks. I
wish we had a couple more weeks in there um, simply because it's
just a, kind of a daunting task, but this is a wonderful crew um, to
work with. Everybody's been very um, um,
supportive,
helpful,
working together in all um, uh, thinking along the same lines of, of
we want as many of our kids that can come back to school, back just
we want em to have the right mindset walking in, that's all.
[Inaudible voice] Sure."
Mrs. Weller - "I have a question? Um, and maybe I missed it, what
you said, what about the kids who receive services? You have kids
who receive occupational therapy, physical therapy, speech therapy,
how are we gonna address those needs for them because a lot of that
isn't going to be, it can't be remote, really."
Miss
Leto
"Um,
we've
looked
into
a
program cal led
um,
Theraplatform which is does mimic that classroom experience. Uh, one
of our speech teachers brought that to us and it's an excellent
program so they're getting trained this summer in that tool so that
would be for counselors, that wo uld be avail able for OT, PT and
speech."
Mrs. Weller - "Thank you"
Miss Leto - "Mmm, hmm"

Mr. Schmitt - "Just uh, first off, thank you uh, administrators and
everyone else that's doing this. This is like truly uncharted
territory and I'd be terrified to be doing uh, trying to do what you
guys are doing, so thank you very much. Um, one of the questions I
get, or concerns I get out in the public, is um, how are we gonna
keep social distance? I know you have your, you' re working on the
answers and it, and I'm sure you have mapped it out but people are
concerned about true numbers versus true space. Urn, and this is a
good size school; I went to Kendall, much smaller school. I think
it'd probably be a lot easier to manage a smaller school like that.
Um, they don't have as much space either so maybe I'm speaking out
of turn but just the, the, the pure number of students that you
have, gonna have to have inside the building and on school buses and
doing other things. If, if, if it is at all possible, if you can put
some of those real numbers to real spaces or at least um, assure
everyone that, that you've done that math and that spacial thought,
I think that' 11 put their mind at ease. It certainly won't be at
ease only, don't let me say that, but it'll make em feel a little

Board of Education Meeting
Minutes

Page 34
August 03, 2020

bit better that that's being thought about and uh, worked out."
Mr. Bischoping - "Uh, so what, what uh, uh, I would wanna uh, answer
to that if you, if you wish um, is that uh, one of the things by
doing the survey is figuring out how, how many students are actually
going to be here, giving the opportunity for families to choose
remote learning. We anticipate somewhere between fifteen and thirty
per, to thirty percent of our families will choose to have their
students continue remote-only kind of learning for a variety of
reasons and we certainly wanna honor that and will; that's part of
the plan, right? We' 11 have to work with how we' re going to make
that happen but we should be able to make that happen simply because
we expect that there's the chance that we could all be in that, a,
again at some point in time. Um, you talked about in terms of
distance and social distancing, one of the pieces that um, um, Mr.
Pritchard, Miss Ashbery and, and also Kevin Beaumont, our Assistant
Principal at the Elementary School have been really looking at
classrooms and sizes of classrooms and actually how many desks can
fit in a classroom that are six feet apart. Um, in terms of the
hallways there will be, especially in the, in the elementary
buildings uh, uh, taped distances to say this is six feet so they
get an idea of that. It um, and uh, ideas o f walk, walkways in terms
of; I think always in the elementary school, it was uh, you walk
this way on the right and the left um, that isn't always the case in
the other buildings but that's what will have to be and working on
do we have some areas where we can have um, just one-way traffic or
um, ensuring that uh, there's one side for one direction and one
side for the other direction. Those kinds of things we can probably
continue on but uh, um, and over cafeteria, phys ed, there's twelve
feet; I mean, there's a whole lot of pieces with that um, but that's
work on the plans going forward and the principals are assembling
groups of staff members to help with those advisory pieces so we can
come up with plans. They're the ones who have to say 'yeah that can
work' or 'no that can't work' and, and uh, help us with that
process."
Mrs. Harl i ng - "One of the things..."
[Mrs. Brown raised her hand]
Mrs . Harling ahead Margy."

''Oh,

go ahead,

you did have a

question

first,

go

Mrs. Brown - "Uh, my only uh, uh comment is gonna be is as someone
who's kind of been living this in the medical world is tha t, you
know we can do,
we-we're, we're good,
we're good at social
distancing, we 're good at wearing a mask and what we have found is
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that, you-you, you know you can be really good but things still
happen and the reality is that someone's probably gonna test
positive and where we had a bit of a breakdown was that, that
absolutely has to be drilled down as to how that's gonna be handled
because as soon as someone tests positive, you don't, you know is
that patient, if that person tests positive in the back of the high
school, how are they getting to the nurse? How are they getting out?
How many exposures? I'm sure you guys are thinking of all that but
that's something that is really, really important. Mitigation is so
important right now cause we're doing such a great job with testing
and everything but when it comes up positive, even in the, all of a
sudden, it's, it's, it's different. You know, everybody kind of
freezes. It's like wait a minute; you know, where's he been; what
have they been doing? So it's just again, that constant thinking.
It's never ending for principals and stuff, for everyone, but just
um, something that we have found as um, tuh. And the other question,
I did get a question, well when someone tests positive, you know, is
the community gonna know about it? Well of cour, it, it's a HIPPA
violation and so I think that's something that may need to be
communicated with parents as well as just like with anyone with an
illness. So, some very challenging times ahead. I appreciate all
you' re doing but that's been something that we've experienced so
just really understanding what to do with that infected person."
Mrs. Harling - "And one of the things I had mentioned to, to you
after the Reopening Committee last week, the Communication Committee
had asked that we revisit the, our Policy on Social Medi a because,
so much of, there's so much information to get out to families and
we're limited right now with what our means of communication uh, so
they wanted us to take a look at whether we would approve Facebook,
whether we would approve Twitter, whether we would approve you know,
what, what we might be willing to do in light of our, our current
circumstances and getting word out as much as possible. So, I don't
know how we wanna go about doing that. I don't know if, if the
committee gets together again.
I
recogni ze we have,
if it's
something that we' re going to talk about and change, it probably
needs to happen as soon as possible, if we're going to and if not,
that' s ...so, thoughts, suggestions, comments, questions?"
Mrs. Nesbitt - "I have a comment. Urn, I led the Social Comm, uh,
Media Committee. I'm happy to reconvene that committee if we'd like
to. Um, I th i nk that there's a lot to be learned from other school
districts. I think coming from the business world and having done
this with a company, I think you need a strong Pol icy, you need a
handbook and you need a set of guidelines and they n eed to be, it,
it and your constituents, whether it's your staff or your students
need to be educated . Um, so I think there's a number of things we
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could do; it has to be done quickly um, but like I said, I'm happy
to reconvene that committee and work with Mr. Bischoping, me and
Mrs. Harling um, and bring it to the Board. Urn, I think that we need
to join the conversation. I'm happy to join that conversation. I've
been advocating for that for a very long time urn, so I'm in."
Mrs. Weller - "I'd be happy with um, reconvening the committee as
well. Um, I would like to um, to follow up with Mrs. Nesbitt you
know, when we first thought of it, to reach out to other districts,
who have, who are using because they have to have some sort of
policy using it. I don't wanna reinvent the wheel. I would like to
get a couple from a couple different districts and make it an Albion
Policy. Um, one thing I-I had um, about the reopening and it, it
made me think about when Mrs. Brown was in doing the building
surveys and she said about the filters in the classrooms and they
were more than what we needed. Is that, does that, do the, do those
meet state guidelines for COVID? I know that malls couldn't open
until they put the special filter in. Do you know if those for each
classroom?"
Mr. Bischoping
answer that?"

-

[directed

to

Mr.

Vallese)

"Well,

do

you

wanna

Mr. Vallese - "So uh, BOCES is actually working on writing up a, a
communication piece to be sent out. Um, we can go up higher in MERVS
but that puts more strain on the head, the rooftop units and could
cause failure. Uh, the only true way to get it completely cleared
out is HEPA and they currently do not have em for the, the size
units that we have. Obviously, everybody's gonna be jumping at the
bit to create these HEPA filters but they currently do not exist in
our, our Hep, our rooftop units but going back to what you said uh,
we are above the guidelines. If we go any higher, it' 11 be more
strain on the system and it won't pick up that much more but
according to BOCES, that we have a pretty good system and our, our
MERV filters are pretty, they' re not the low end ones, we' re a
little bit above middle of the grade."
Mrs. Weller - "I-I remembered that from the report. She, she was
stating that you know, you needed these but you guys had these [Mr .
Vallese - 'Right'] and I didn't know if there was any; I hadn't seen
any state thing about requiring certain filters for schools. I
didn't even know if it was a ..."
Mr. Vallese - "Yeah, u - upon BOCES recommendation moving up from a
MERV-8 to the MERV-13 will not capture enough to do a, and much of a
difference but essentially, take out any type of air filtration we
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have by taking out the rooftop unit so their suggestion was leave it
as is, it's doing as much as we hope it could. Obviously, a hundred
percent is the best but we can't achieve those numbers. So, one
thing that we are doing is we are introducing more air, fresh air
into the systems and we're going to be encouraging more windows to
be open, bringing in fresh air uh, so we'll be looking tuh, in the
winter months, increasing the temperature in the buildings to try,
to allow teachers to open up the windows and not freeze out their
kids."
Mrs. Weller - "Thank you"
Mr. Bischoping - "The other piece that, going along with the filters
is the um, that running those uh, systems longer during the course
of the day; usually there's a, a control system which shuts them
down at the end of the time where people will be in the building but
uh, running those longer will be part of the um, system so it may
not be as strong a filter as you could get um, but running the
system longer will provide more filtration."
Mrs. Weller - "Just for the air flow the, because they say the more
air flow, the better. Thank you, thank you."
Mr. Schmitt - "Can I jump way back? There was a mention that uh, 3
through 12 will be getting, everyone can get a Chromebook; um, just
as an accounting piece, was there Chromebooks? There's this, this
rumor mill out in the community, that there was Chromebooks handed
out before or just after we shut down last year and those were not
recovered. So anybody that's watching or wants the answer on that,
were those given out and not taken back in or what's the story on
that?"
Mr. Bischoping - [directed to Miss Leto and Mr.
respond cause [Inaudible]"

Vallese]

"You can

Miss Leto - "Go ahead"
Mr. Vallese - "Uh, we did make attempts to retrieve them, but even
with this one-to-one, you're never going to get a hundred percent of
em back so efforts were made, some were returned and uh, what
happens is it goes onto their account and in order to receive their
diploma, they have to make the district whole on this situation."
Mr. Schmitt - "Thank you"
Mrs. Weller - "I-I, I know, I know..."
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Mr. Bischoping - "That's a small number though, I wouldn't it to be,
the perception to be that there was large scale. Urn, that, that
happens urn, consistently with any kind of equipment, that there's
always, whether it's athletic jerseys or whether it's other areas,
there's never a hundred percent retrieval um, for all equipment."
Mrs. Weller - "Do, do they sign, do they si, have to sign urn,
something that says they're taking that d e vice with that serial
number and is there a optionable, option like for insurance that the
parents can purchase if they want it, in case it was damaged? [Mr.
Vallese - "It isn't required'] I know other schools do that."
Mr. Vallese - "Uh, I'm, there is no requirement. You cannot enforce
or force parents to do it because then you're creating another
barrier for low income families so we did not pursue that option.
It, it because you can't force them to."
Mr. Bischoping - "We can certainly check on it."
Mrs. Harling - "Any other questions or comments? So, with regards to
the Social Media Committee, I, Mrs. Riley was on it previously. Mrs.
Brown, would you wanna continue on it?u
Mrs. Brown - "No thank you"
Mrs. Harling - "Okay, is there anyone else that would be interested
in sitting on it? We have two that are interested, Mr. Schmitt?
[Inaudible Response] Okay, so if the three of you wanna get together
and um, come back with some information for the Board, that would be
great. Anything else for this evening before we go into Executive?"
Mr. Bischoping - "Uh, I just have one other piece uh, in uh, and it
coincides with the,
uh,
the social media component with the
replacement of uh, Mrs. Starkweather Miller's position. I would like
to request the Board that we um, look at hiring a 1.0, a full-time
Public Information Officer as opposed to that being a part of a job.
I think um, what I've seen over the course of my career is that we
could do that in a part-time way um, back in twenty years ago um,
but things have changed so dramatically with uh, social media and
with other forms of communication that um, there can on, there can't
only be one or two varieties of communication uh, that happen and
um, and uh, while uh, Miss Starkweather Miller has done a wonderful
job getting information out there urn, as we bring somebody new in I,
I would urn, think that that would, should b e the majority of t he
focus. Um, we've um, Miss Leto and I have talked about the other
components of uh, Miss Starkweather Miller's position and uh, t h e,
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the emphasis right n ow since we can't do as much with community
engagement, community service uh, given the circumstances, we can
sort of put off and, and uh, do some work on how to fill those other
components of her role and focus specifically on the Public
Information Officer r o le urn, but would like that um, permission to
do so um, and, and to um, uh, enter that work."
Mrs. Nesbitt support."

"I think that's a

great idea um,

and I

am in full

Mrs. Brown - "Yeah, and they could head up the whole social media
thing. That, that c o uld come from Central Office, which I think
[Mrs. Harling - 'Mmm, hmm'] Inaudible"
Mrs. Nesbitt - "Agreed, and it, Mrs. Brown what you said about if we
enter into Social Media, it becomes a full-time job and I think that
it, it will also facilitate more communication so I'm excited."
Mrs. Harling - "If that's the case, how would, how would we normally
um, beca use in theory, the Board just needs to approve whether or
not we a re interested in pursuing social media, correct? We' re not
[Mr. Bisc hoping - 'Right'] and, [Mr. Bischoping - 'there's no '] and
I know we' re adopting the Policy ultimately, but..."
Mr. Bischoping - "Right, I think that's the focus is the Policy.
What all of the pieces of how it happens, that's ours to do but um,
certainly the Policy piece uh, would come from the Board and um, we
can search out some other district's policies regarding Social
Media."
Mrs. Harling - "And does it make sense? Is that the order that we
would do it in then? Go out and look for other policies and bring a
Policy to the Board for adoption or would we ap-approve it in
theory, that yes we want to pursue social media and then g o o ut and
formulate a policy?"
Mr. Bischoping - "Uh, I think just your um, thoughts that you, that
you don't have to have uh, an approval or resolution around the idea
of using social media. I think your focus is on the policy around it
because I as Superintendent could say, we want to use social media
in terms of uh, and I would, certainly would talk to you about that
but I think that's uh, uh, an operations component and your role as
the Board to say okay, if that's part of the operations, what kind
of controls or what kind of policies do we wanna have around that?"
Mrs. Harling - "Okay"
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Mrs. Weller - "Is, is this something that, that in the interim that
we could utilize BOCES for? Do they have anything like that for, for
social media or?"
Mr. Bischoping - "They um, there are BOCES that have um, public
info rmation officer services right um, and so that would be one of
the areas we would investigate probably very soon to know whether
um, to recommend that we use a BOCES service versus hiring a person.
Um, the benefit if, if a BOCES offers a service, it sometimes goes
beyo nd just one person's skills or abilities so you might have a
pers on that um, and, and, and I can speak personally the, the
program we designed at, at uh, the BOCES where I was at um, we had
a, a person who was the um, uh, the, the chief or primary communi
communication person for our district. Um, but there was also the
chance to have, if that person didn't have a skill-set in a
particular area uh, say video production or that sort of thing, that
part of the service was that, that was provided by other people so
that person might have been assigned to um, the equivalent of three
to four days a week but there could be other components that would
help meet the communications needs. Uh, so that's something I'd like
to explore. Is that available through um, our, our BOCES; is that
something we can cross-contract with Genesee Valley, with uh, Monroe
2, with another BOCES if that's not, because you can get aid on that
position um, and it can provide um, the impact and skill-sets of
maybe more than one person which is probably the most important part
of why you'd look at that versus trying t o hire one person that
could do all of those components whether it's social media
newsletters uh, um, website uh, maintenanc e and development uh,
video um, all of those things, if we want all of that, it's really
difficult to find in one, one person."
Mrs. Weller - "So that would be the benefit, is a team approach to."
Mr. Bischoping - "Exactly.
having a person."

The service versus the,

the getting a,

Mrs. Weller - "Thank you"
Mrs. Harling - "Can you do it on a interim basis while you decide
or, or while you're searching for someone?"
Mr. Bischoping
"Uh, that, it probably wo uldn't work because
there's um, a lot of uh, uh, preparation work that goes into it
[Mrs. Harling - 'Okay'] so they would sink a lot of time into the
website, understanding all of those sorts of things [Mrs. Harling 'Right' ] so it, it would really be a, a comrni tment um, but I, I
would wanna make sure that that's an opportunity that we have before
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coming back to the Board to say uh , it , because if we were gonna
hire a person, it may ma ke sense to do that loc, or with a local
person if we can fi nd somebody um, that has an Albion uh, uh,
background and, and co nn ection like Mrs. Starkweather Miller did
[Mrs. Brown - 'Mmrn, hmm' ] um , versus trying to go through a BOCES if
that's the case. The b e n e f it of going through the BOCES is, is agai n
uh, full service ve rsu s um , the one person. Okay, so given that,
I'll move forward. We ' ll , we ' ll do some more investigative work and
uh, uh get back to y o u, hopefull y have something by that um, August
st
31
meeting,
if we can .
I ' 11 get communication out to you
beforehand. That's it f o r my uh , report .
11

Mrs. Harling - "Okay, so
Executive to di scuss uh,
particular individuals.

I ' d be looking for a Motion to go into
contract negotiations and employment of

11

Mrs. Weller - " I'll make a Motion.

11

[Mrs. Brown rais ed her h a nd to second the Mo tion]
Mrs. Harling - "All in favor? ,,
[Full group raised their h a nds in agreement]
Mrs . Harling - "Oppo s ed? [No Responses] Thank y ou .,,
Resolved, on a motion by Mrs. Weller, seconded by Mrs . Brown,
the Board voted to enter into Executive Session at 8 : 16 pm for the
purpose of discussing contract negotiations and the employment of
particular individuals.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED
9. OPEN SESSION

Mrs. Harling
Session."

-

"Okay,

I'm

looking

for

a

[Mrs. Nesbitt raised her hand]
[Mrs. Brown raised her hand]
Mrs. Harling - "All in favor?,,
[Full group raised their hands in agreement]
[Mrs. Weller no longer on screen]

Motion

to

go

into

Open
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Mrs. Harling - "Opposed? [No Responses) Thank you .u

Resolved, on a motion by Mrs. Nesbitt, seconded by
Brown, the Board voted to return to Open Session at 9:42 pm.
8-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

Mrs.

7. NEW BUSINESS
A. Personnel
1. Appointments:
a.

Maura Pierce
Position: Interim Elementary School Principal
Dates: 08/04/20 - 02/28/21

b.

Rachel C. Metz
Position:
Elementary Ed 1-6
Certification: Early Childhood Birth-2, Initial
Childhood Ed 1-6, Initial
Literacy (B-6), Initial
Literacy (5-12), Initial
Probationary Period:
09/08/20 - 09/07/24
Tenure Area: Elementary
Salary: Step 1

c.

Stephanie K. Hack
Position:
Elementary Ed 1-6
Certification: Childhood Ed 1-6, Initial
Students with Disabilities
(Grades 1-6), Initial
Literacy (B-6), Initial
Probationary Period:
09/08/20 - 09/07/24
Tenure Area: Elementary
Salary: Step 2

d.

Emily L. Stavange
Position:
Elementary Ed 1-6
Certification: Early Childhood Ed (B-2),
Initial
Probationary Period:
09/08/20 - 09/07/ 2 4
Tenure Area: Elementary
Salary: Step 2
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e.

Stacey A. Timkey
Position: Elementary Ed 1-6
Certification: Childhood Ed 1-6, Initial
Early Childhood Ed (B-2),
Initial
Literacy (B-6), Initial
Probationary Period:
09/08/20 - 09/07/24
Tenure Area: Elementary
Salary: Step 2

f.

Joan L. Mrzywka
Position: Elementary Ed 1-6
Certification: Childhood Ed 1-6, Emergency
COVID
Students with Disabilities,
(Gr. 1-6), Emergency COVID
Probationary Period:
09/08/20 - 09/07/24
Tenure Area: Elementary
Salary: Step 1

g.

Michael V. Connors
Position: Middle School Counselor
Certification: School Counselor, Provisional
Probationary Period:
09/08/20 - 09/07/24
Tenure Area: School Counselor
Salary: Step 2

h.

Cayla A. Haycock
Position: Vocal/General Music Teacher at ES
Certification: Music, Professional
Probationary Period:
09/08/20 - 09/07/24
Tenure Area: Music
Salary: Step 1

i.

Karen L. Dibley
Position: Teacher Aide
Effective:
09/08/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/08/20 - 09/07/21
Salary:
$12.50/hour

j.

Christine M. Capstick
Position: Teacher Aide
Effective:
09/08/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/08/20 - 09/07/21
Salary:
$12.50/hour
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k.

Jessica L. Tracy
Position: Teacher Aide
Effective:
09/08/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/08/20 - 09/07/21
Salary:
$12.50/hour

1.

Madison E. Standish
Position: Monitor
Effective:
09/08/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/08/20 - 09/07/20
Salary:
$12.50/hour

m.

Denise Thomas
Position: Choral Accompanist
Effective:
09/08/20
Salary:
$20.00/hour

2. 2020-2021 Organizational Business Appointments:
a.

Susan Starkweather Miller
Position:
Public Relations, Per Diem
Effective:
09/02/20 - 06/30/21
Rate:
$46.35 per hour for a maximum
of 500 hours

b.

Richard Shrout
Position:
Counselor for Scheduling
Effective:
08/04/20 - 06/30/21
Rate:
$66.83 per hour for a maximum
of ten, 7 hour days

3. 2020-2021 Community Schools Program Appointment:
a.

Toni Plummer
Position:
Rate:

Community Schools Program
Coordinator
$25 per hour

4. Substitutes:
Certified Substitute Teachers
• None
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Non-Certified Substitute Teachers
• None
Non-Instructional: Clerical, Teacher Aide, Monitor
and Cleaner Substitutes
• Jacqueline Strassner

Mrs. Harling - "So I'm looking
7(A), l(a) through (m)?"

for

a

Motion

to

accept

Personnel

Mrs. Brown - "So moved"
Mrs. Harling - "Do we have a second?"
[Mr. Kinter raised his hand)
Mrs. Harling - "Mr. Kinter. All in favor?"
[full group raised their hands)
[Mrs. Weller remains absent]
Mrs. Harling - "Opposed? [No Responses] Thank yo u ."
Resolved, on a motion by Mrs. Brown, seconded by Mr. Kinter,
the Board approved Personnel Items 7(A), Items l(a) through (m).
8-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

9. BOARD DATES
DAY

DATE

EVENT

TIME

Tuesday

September 8, 2020

Wednesday

September 9, 2020

Welcome Back Teachers
Professional Development
Day
First Day of School for
Students
Regular Board of
Education Meeting
Regular Board of
Education Meeting
Regular Board of
Education Meeting

7: 00 pm

Monday
Monday

September 14, 2020
(2 nd Monday)
October 5, 2020

Monday

November 2, 2020

7:00 pm
7:00 pm
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ADJOURNMENT

Mrs. Harling - "With tha t , t hat concludes our business
evening so I'm looking f o r a Motion to adjourn? "

for

t h is

[Mr. Sidari raised his hand)
[Mrs. Nesbitt raised her hand)
[Mr. Schmitt raised his ha nd )
[Mr. Wadhams raised his ha nd)
Mrs. Harling - "Mr. Sidar i . Do we have a second? "
[Mr. Schmitt raised his ha nd )
[Mrs. Brown raised her hand )
Mrs. Harling - "Thank you. All i n f a vo r ? "
[Full group raised their ha nds)
[Mrs. Weller remains absent )
Mrs. Harling - "Opposed? [No Responses) Gr eat ."
Mrs. Brown - "Thank you . "
Mrs. Harli ng - "Thank you all ."
Mrs. Brown - "That's ni ce , nice to end . "
Resolved, on a motion by Mr. Sidari, seconded by Mr. Schmitt,
the Board voted to adjourn the meeting at 9:43 pm.
8-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

Res pectf ully submi tt ed,

Ci ndy M. Is hmael
Deput y Di strict Clerk
H:08- 03-20 Minutes

BOARD OF EDUCATION MEETING
ALBION CENTRAL SCHOOL DISTRICT
ALBION, NEW YORK 14411
August 31, 2020 MINUTES
OF A SPECIAL BOARD OF EDUCATION MEETING
(Meeting broadcast remotely as authorized by
Order of the Governor as a result of the COVID pandemic.)
7:00 pm

QIU\FT

The Special Meeting of the Albion Central School District Board of
Education was held at 7:00 pm on August 31, 2020, in the Carl I.
Bergerson Middle School Auditorium, 254 East Avenue, Albion, New
York 14411.
Board Member
Mrs. Harling
Mr. Sidari
Mrs. Brown
Mr. Wadhams
Mrs. Nesbitt
Mrs. Weller
Mr. Kast
Mr. Kinter
Mr. Schmitt

Present
X

Excused

X
X
X
X

X
X
X
X

Others in attendance at this meeting included:
Scott Bischoping,
Interim Superintendent of Schools; Derek Vallese, School Business
Official/District Clerk; Mary Leto, Assistant Superintendent for
Instruction;
Jennifer
Ashbery,
High
School
Principal;
Brad
Pritchard, Middle School Principal; Kevin Smith, AV Technician facilitating meeting.

MEETING CALL TO ORDER

Mrs. Harling - "I'd like to welcome you all to this Special Meeting
of the Board of Education. If you could please join me in a pledge
to the flag at this time."
PLEDGE TO THE FLAG

Group - "I pledge allegiance to the flag of the United States of
America and to the republic for which it stands, one nation, under
God, indivisible, with liberty and justice for all."
RECOGNITION

Mrs. Harling - "If you can remain standing for just a minute. We
have a recognition this evening of a former Board of Education
Member that recently passed."
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Moment of Silence

Mrs.
Harling
"Former Board of Education Member and Board
President, Mr. William Bruce Krenning passed away on August 24,
2020. Mr. Krenning served on the Board of Education from 1990 to
1995 . He was appointed and served as Board President from 1991 to
1995. Mr. Krenning's obituary notes that he was a lifelong advocate
for agriculture,
education and cul-cultural issues.
He was a
lifetime member of the Orleans County Farm Bureau, Chairman of the
Farm Bureau Western New York Regional Advisory Committee and Vice
President of t he New York Farm Bureau; Chairman of the Board of the
Medina
Healthcare
System
and
Vice-President
of
the
Orleans
Renaissance Group . He was a member of the Lyndonville Central School
Board of Education in addition to serving on the Albion Central
School Board of Education. Please join me in a moment of silence to
recognize Mr. Krenning's dedication and commitment to the community
and to Albion Central School."
(Moment of Silence observed]
Mrs. Harling - "Thank you"

1.

APPROVAL OF AGENDA

Mrs. Harling - "We have the Agenda in front of you this evening.
we have any additions to the Agenda, Mr . Bischoping?"
Mr. Bischoping - "Yeah,
Personnel that we'll
Personnel items; one a,
um, that would go under
Mrs. Harling discussion? If
Agenda?"

Do

there are [Mrs . Harling - 'We do have some
be adding in'] right two uh, additional
a leave of absence, the other a resignation
uh, New Business, Personnel, (A) Personnel."

"With those additions, are there any questions or
not, I'd be looking for a Motion to approve the

[Mrs. Weller raised her hand]
Mrs. Weller - "I'll make a Motion."
Mrs. Harling - "Do we have a second?"
[Mrs. Nesbitt raised her hand]
Mrs. Nesbitt - "I'll second"
Mrs. Harling - "All in favor?"
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[Full group raised their hands in agreement]
Mr s . Harling - "Opposed? [No Responses] Thank you. 11
Resolved, on a motion by Mrs. Weller, seconded by Mrs.
Nesbitt, the Board approved the Agenda with the addition of
revised Personnel Item 7(A).
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

A. Public Forum
Mrs. Harling - "That brings us to our Public Forum Sessio n, sec ti o n
of the meeting. I don't beli eve we have any Pub lic Fo rum this
evening."

EXECUTIVE SESSION

Mrs. Harling - "We will be going into Execu t ive Session um, at this
time to go over contract negotiations and urn, some personnel issues
related to the um, Superintendent Search s o we' 11 be in Executive
Session for approximately thirty to forty-fi ve minutes, I would say,
and then we'll b e g o ing live agai n f o r t h, to urn, conduct the rest
of the meeting. 11
Mr. Bischoping - "Yo u need a ..."
Mrs. Harling Session."

"So I

n eed a Mo ti o n to a ppro ve going i nto Executive

[Mrs . Brown raised her ha nd ]
Mrs. Harling - "Mrs. Brown; d o we h a ve a s eco nd?"
[Mr. Kinter raise d his h a n d ]
[Mrs. Weller raised her h a nd ]
Mrs. Harling - "Mr. Kinter; all in f a vo r ? 11
[Full Group raised t h ei r h a nds in agr eeme nt)
Mrs. Harling - " Oppo sed? [No Resp o n ses ) Tha nk you."
Resolved, on a motion by Mrs. Brown, seconded by Mr. Kinter,
the Board voted to enter into Executive Session at 7:03 pm for the
purpose of discussing contract negotiations and the employment of
particular individuals.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

Board of Education Meeting
Minutes

Page 4
August 31, 2020

OPEN SESSION

Mrs. Harling - "Okay, I'd like to welcome you all back. We um, I
would entertain a Motion at this time to go back into Open Session."
[Mrs. Weller raised her hand]
Mrs. Harling - "Do we have a second?"
[Mr. Kast raised his hand]
Mrs. Harling - "Thank you. All in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses) Thank you."
Resolved, on a motion by Mrs. Weller, seconded by Mr. Kast,
the Board voted to return to Open Session at 8:24 pm.
9-YES
0-OPPOSEO
0-ABSENT
MOTION CARRIED

2.

BUSINESS ITEMS
A. Textbook Requests

Mrs. Harling - "So our next item on the Agenda under Business Items
would be Textbook Requests. You have a couple of Textbook Requests
in front of you from the English Department. Are there any questions
or discussion regarding these Textbook Req uests? If not, we'd be
looking for a Motion to approve them."
[Mrs. Weller raised her hand]
[Mrs. Nesbitt raised her hand]
Mrs. Weller - "I'll make a Motion."
Mrs. Harling - "Do we have a second?"
Mrs. Nesbitt - "I'll second"
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mrs. Nesbitt; all in favor?"
[Full Group raised their hands in agreement]
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Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mrs. Weller, seconded
Nesbitt, the Board approved the Business Items.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED
3.

CORRESPONDENCE

4.

PRESENTATIONS

Mrs. Harling
Presen tations."
5.

"We

have

no

correspondence

this

by

evening

Mrs.

and

no

COMMITTEE REPORTS
A. Finance Committee

Mrs. Harling - "Under Cammi ttee Reports,
last week. Mrs. Brown, do you want to
minutes?"

our Finance Committee met
speak to that for a few

Mrs. Bro wn - "If um, yes, the committee did meet and our [Inaudible]
excuse me, uh, excuse me, yes um, the committee did meet last week.
Uh, I asked that the main reason for the meeting was um, mainly to
discuss the impact o f, of what we've been, what you all have been
doing uh, in regards to COVID um, for the district and what costs
um, that have been e ntailed; and uh, Mr. Vallese made up and Mr.
Bischoping made up a list of everything, of everybody receive that?
The list of everything that's been bought in, from facemasks to tape
on the floor to um, everything that has been needed um, to um, get
school ready for, f o r opening and that this is continuing to evolve.
Um, it's a stantial amount of money. [Mr. Vallese - 'Yep' ] Um,
fortunately, the urn, district had the mindset to set some money
aside at the beginning of all of COVID that will help offset those
costs so um, so it was the main thing that we looked at. I don't
know if anybody else from the commit tee has anything they wanna
o ff er; [Mr. Vallese - 'We...' ] Mrs. Weller, or Mr. Wadhams, or Mr.
Vallese?"
Mr. Vallese - "We also started to get in the mindset o f the caution
that we received last week in regards to possible state aid cuts so
[Mrs. Brown - 'Mmm, hmm'] just being mindful of t he potential.
Currently um, what we're being told is it's not a cut, it's a delay
(Mrs. Brown - 'Right'] so but it's something that we g o tta be, keep
in the back of o ur minds that this could happen, so that was another
major topic that we talked about."
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Mrs. Brown - "Yeah, it was just a good uh, fel-felt like it was a
necessary time to meet and just wrap our head around financially
where things; I'm sorry, Mrs. Harling, you were there too, if you
have any questions. [Mrs. Harling - 'No, I don't; I have nothing
more'] it was more informative and uh, appreciate your time on
that."

6.

OLD BUSINESS
A. Board Meeting Format

Mrs. Harling - "Okay uh, under Old Business, we have Board Meeting
format. We had, we had spoken earlier this year about um, the format
our Board Meetings would be held in and agreed that we would
continue virtually with uh, um Public Forum by email. We won't be
making any changes to that until at least um, our next September
Board Meeting as there's still some, I-I think September ~ th , is the
deadline for the current format to expire and we'll see what
guidance we get from the state at point. So, we'll just table that
until the September 14 th meeting as well and we' 11 revisit it based
on any new recommendations."

7.

NEW BUSINESS
A.

Personnel

1. Resignation:

a.

Paige Hungerford
Position: Agriculture Teacher@ HS
Effective: 08/31/20

2. 2020-2021 Appointments:
a.

Amber C. Marvin
Position:
Special Educati o n 7-12
Certification: Students with Disabilities
Grades 7-12 - Gen eralist,
Initial
English Language Arts 7-1 2 ,
I nitial
Probationary Pe r i od:
09 / 08/ 2 0 - 0 9/ 07 /2 4
Tenure Area: Special Education
Salary:
Step 1
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b.

Connor Doran
Position: Vocal/General Music Teacher at HS
Certification: Music, Professional
Probationary Period:
09/08/20 - 09/07/24
Tenure Area: Music
Salary: Step 1

c.

Tammie Golden
Position:

Long-Term Substitute Teacher
at Middle School (CTE)
Certification: Pre-Kindergarten, Kindergarten
and Grades 1-6, Permanent
Health, Permanent

3. Leave Request:
a.

Sawyer Green
Position:
Leave:
Effective:

English Teacher@ HS
Child Rearing Leave
(follows maternity leave)
09/21/20 - 01/15/21

4. Substitutes:
Certified Substitute Teachers
• None
Non-Certified Substitute Teachers
• None
Non-Instructional: Clerical, Teacher Aide, Monitor
and Cleaner Substitutes
• Kelly Ricker

Mrs. Harling - "Under New Business we have Personnel. You have some
Personnel Appointments in front of you including a Special Education
Teacher, um, Vocal and General Music Teacher and a Long-Term Sub. We
have some um, substitutes as well and you have this evening, you
were presented with a resignatio n and a long-term leave. Are there
any questions or discussi o n a b o ut Personnel? If not, I'd be looking
for a Motion to approve?"
[Inaudible conversatio n betwee n members)
Mrs. Harling
"With the addition of the Resignation,
accepting the Resignation as well and the long-term leave."
[Mrs. Brown raised her hand)

we'd

be
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Mrs. Brown - "I' 11 make a Motion, to..."
Mrs. Harling - "Okay, we have a Motion from Mrs. Brown."
[Mrs. Weller raised her hand]
Mrs. Harling - "We have a second from Mrs. Weller. All in favor?

11

[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you.

11

Resolved, on a motion by Mrs. Brown, seconded by Mrs. Weller,
the Board approved Personnel Items 7(A), Items l(a) through (_),
together with the addition of a resignation and a long-term leave
of absence.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

B.

2020-2025 ATA Contract

Mrs. Harling - "The two thousand twenty, twenty-£ i ve ATA Contract
will be temporarily tabled until our nine fourteen meeting. We will
put it back on the Agenda at that point.
11

C.

WorkFit Health Screenings Contract

Mrs. Harling - "Um, that brings us to WorkFi t Health Screenings
Contract which you have in front of you. Are there any questions or
comments about that contract or anything that we need to speak to
regarding our, our agreement with them?"
[Mr. Schmitt raised his hand]
Mr. Schmitt - "Uh, yes I didn't read all the details cause um, if,
if the school is to go completely remote uh, in the future, is the
uh, there's a provision to not continue to pay this service? [Mr.
Bischoping - 'Yes'] Okay, that's all.
11

Mr. Bischoping - "Yes"
[Mrs. Brown raised her hand]
Mrs. Brown
"And, and also Mr. Bischoping, there is also
provision that um, is it three months that we would have to give

a
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them if um, we chose to do the temperature checks in-house? Is there
a three, is it a year contract or is it a three month [Mr.
Bischoping - 'There's a ...'] uh, ninety day?"
Mr. Bischoping - "uh, that we have tuh, that we've committed to use
them for (Mrs. Brown - 'Okay'] um, that we may cut back um, based on
need or usage (Mrs. Brown - 'Okay') um, but at, at some point, if we
wanna take it over ourselves, we have to give them notice um, it's a
ninety day piece for us."
Mr. Vallese - "It's a thirty day on; I-I have asked to change that
so that [Mr. Bischoping - 'Oh, okay'] [Mrs. Brown - 'Oh nice']
that's section B on the second page. It's, it's limited to thirty
days."
Mrs. Brown - "Okay, great, perfect, thank you. 11
Mr. Bischoping - "Thanks"
Mrs. Harling - "Any other questions or
looking for a Motion to approve that."

comments?

If

not,

I'd be

[Mr . Schmitt raised his hand)
Mrs. Harling - "Mr. Schmitt; do we have a second?"
[Mr. Sidari raised his hand]
[Mr. Kast raised his hand]
Mrs. Harling - "Mr. Sidari; all in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mr . Schmitt, seconded by Mr. Sidari,
the Board approved the WorkFit Health Screenings Contract.
8-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

D.

Extension of Sodexo Contract

Mrs. Harling - "You have the extension of the Sodexo Contract. Are
there any questions or comments with regards to that?"
[No Responses]
Mrs. Harling - "Do we have a Motion t o approve that extension?"
{Mrs. Brown raised her hand]
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Mrs. Brown - "Yeah, I think I would. I'll make a Motion to approve.u
Mrs. Harling - "Okay, do we have a second?u
[Mr. Kinter raised his hand]
[Mr. Kast raised his hand)
[Mrs. Weller raised her hand]
Mrs. Harling - "All in favor?u
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses]

.u

[Mr. Vallese asked Mrs. Harling for clarification on the second.]
Mrs. Harling - "It was Mr. Kinter. Thank you."
Resolved, on a motion by Mrs. Brown, seconded by Mr.
the Board approved the Extension of the Sodexo Contract.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

E.

Kinter,

Policy 7621 Section 504 Of The Rehabilitation Act of 1973
- Second Read

Mrs.
Harling
"Policy
7621,
Section
504
of
the
Rehabilitation Act of 1973, second read. Mr. Bischoping,
wanna explain why we're looking at this again?u
Mr. Bischoping - "Uh, actually I' 11 ask um,
Harling - 'Okay' ] review that."

Rehabil
did you

Miss Leto to uh,

[Mrs.

Miss Leto - "Yeah, I believe the first we've, read was back in June,
so this would be the second read for approval because it's not
amending, it's a brand new Policy."
Mrs. Harling - "Okay; does anyone have questions for Miss Leto?
Responses]"
[Mrs. Brown raised her hand]
Mrs. Brown - "I'll make a Motion to approve."
[Mrs. Weller raised her hand]
Mrs . Weller - "I'll second."

[No
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Mrs. Harling - "Okay, all in favor?

11

[Full group raised their hands in agreement)
Mrs. Harling - "Opposed? [No Responses] Thank you.

11

Resolved, on a motion by Mrs. Brown, seconded by Mrs. Weller,
the Board approved the second read, and adoption of Policy 7621
Section 504 of the Rehabilitation Act of 1973.
8-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

F.

2020-2021 NOSBA Ass ociation Dues

Mrs. Harling - "2020-2021 NOSBA Association Dues; we just need to
approve the invoice to pay those dues if we wish to continue with
that which I assume we're recommending.
11

[Mrs. Weller raised her hand]
Mrs. Weller - "I'll make a Motion
Mrs. Harling - "Okay

11

11

Mr. Schmitt - "As a, as a new guy, can I ask what that is?

11

Mrs. Harling - [to Mr. Bischoping] "Do you wanna go ahead? The
NOSBA? [Mr. Bischoping - 'Uh, the') He asked what it, what it [Mr.
Bischoping - 'Oh'] represents? What it's for .
11

Mr. Bischoping - "School Boards Association for our, Niagara Orleans
BOCES region uh, so I think Wayne's [Mrs. Brown - 'Yeah']
11

Mr. Schmitt -

[to Mr. Wadhams] "Yes 11

Mr. Wadhams - "[Inaudible] [Mrs. Brown - 'Put your speaker on there,
Mr.
Wadhams]
NOSBA stands
for
Niagara
Orleans
School
Board
Association; it's basically the thirteen schools that are in the
BOCES Consortium that they, they get together on a bi-monthly uh,
uh, schedule and they talk about there; they have four, four events
throughout the course of the year. They have a, a mixer tuh-tuh, um,
introduce new Board members and they do a, a fall dinner where they
have a speaker come in; they do a um, Legislative Breakfast in shall
I say Jan, end of January and then they have a school, Prospective
School Board um, candidate orientation. So , they, they, they uh, try
to address four, four events throughout the course of the year. Um,
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I've been attending; I think it's pretty interesting. You just go
and sit and listen to people talk about it so it's talk about issues
in education so that's NOSSA."
Mr. Schmitt - "Thank you very much."
Mrs. Harling dues?"

"Do we have a Motion to approve the payment of those

[Mrs. Weller raised her hand)
Mrs. Weller - "I'd like to make a Motion."
Mrs. Harling - "Mrs. Weller; second?"
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt; all in favor?u
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [Nci Responses] Thank you ."

Resolved, on a motion by Mrs. Weller, seconded by Mr.
Schmitt, the Board approved payment of the invoice in the amount
of $250.00 for the 2020-2021 NOSBA Association dues.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

G.

Do nation(s):
• Books to Albion Central School Dis t rict
• Keyboard a nd Stand to Carl I. Bergerson
Middle School

Mrs. Harling - "You have a book donation . u
Mrs. Weller - "I'll make a Motion to approve."
Mrs. Harling - "Okay, do we have a second ? u
[Mr. Kast raised his hand]
Mr. Bischoping
donati o ns . "

"Both the book and the keyboard are in t he

Mrs. Harling - "Okay, yep, we'll be approv i n g both of those tog e the r
s o we have a keyboard and b ook that you'd b e approving. Mrs . Well e r
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you have the Motion, a second by Mr. Kast. All in favor?"
[Full group raised the ir hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mrs. Weller, seconded by Mr. Kast,
the Board approved and accepted the donation of books from Mr .
Rehn Nelson, with an unknown value, for the Albion Central School
District and the donation of a keyboard and stand from Ms . Cheryl
Nudd, with a value of $100. 00, for the Carl I. Bergerson Middle
School. Thank you notes will be sent on behalf of the Board for
the donations.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

H.

Volunteers

Mrs. Harling
"You have a very small list of volunteers for
informational purposes. We um, don't typically vote on that but it's
presented for your information."
[Mrs. Brown raised her hand]
Mrs. Brown - "Also, Mrs. Harling [Mrs. Harling have volunteers?"
Mrs.
Harling
volunteers."

"I

think

at

this

time,

'Yeah'] wil l we

we're

not

welco ming

Mrs. Brown - "Just curious, just thought of that."
Mr. Bi schoping - "There uh, we wouldn't be having v o lunteers come
into the building [Mrs. Brown - 'Okay'] unless it was f o r s omething
specific that we needed [Mrs. Brown - 'Okay'] but in general, at
this time, no."
Mrs. Brown - "Okay"
Mr. Schmitt - "Are we still soliciting for
have them in case we do go back tuh, normal?"

volunteers s o

that we

Mr. Bischoping - "Uh, typically uh, well, well I 'm not sure I -I
would have to check to see how the elementary school op e rates in
terms of what they send out but I-I think that they would hold off.
I would recommend that they hold off until we have an idea of what
that looks like um, simply because by sending it out, we s ort of
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give the impression that we're going to use them and I would uh, I'd
prefer we keep that um, that no visitors, no volunteers, that sort
of thing."
Mrs. Harling - "And I imagine that creates more paperwork for people
behind the scenes to, to go through and approve those volunteers and
call in reference checks and so forth s o it kind of makes sense to
wait."
Mr. Bischoping - "Yeah,
we do."
8.

hopefully we'll be able to use them though,

.ADMINISTRATORS' REPORTS

A. Superintendent's Report
Mrs. Harling - "Okay, that brings us t o our Superintendent's Report.
Do you have anything for us this evening?"
Mr. Bischoping - "Um, just really quic kly, just to make sure that
the Board's aware how um, how much work our teachers and o ur
administrators are doing um, to get uh, ready for the school year.
Uh, it's uh, unlike any other and uh, so and hopefully, unlike any
that we have in the future. I, I'm ho ping certainly this is a one,
one-off. Um, but also to let the Board know that um, if you had no t
heard that the Governor um, allow, is allowing for certain sports to
begin um, on the 21 st , non-contact sports um, soccer supposedly a
non-contact sport. Uh, I'm the soccer I've seen played isn't but uh,
what, what, if they can play, they can play uh, obviously cro ss
country and um, uh, but uh, sports like football um, volleyball can
practice um, but can't participate, can't play games. Uh, footbal l
can't have contact practices so they have to have non-contact
practices. Same thing down the line when we get to wrestling,
hockey, thos e kinds of sports so at this point, we're trying to find
out more information urn, from the state uh, Athletic Association um,
before making any final decisions o n which sports, what levels, all
of those things. Um, because the, the issue that we see uh, is that
right now f o r
Physical Educatio n uh,
in order for
kids to
participate in Phys Ed, they have to be twelve feet apart, uh, not
wearing a mask so that really contradicts to a great degree,
allowing interscholastic sports to no t only practice, but to play
and uh, not to say that we don't want them to practice or play, but
we also want o ur kids to participate in Phys Ed and so, I wo uld,
there's a real like I said, disconnect between what the Department
of Health is requiring on one end and the n on the other end uh, in
those extracurricular sports uh, athletic a c tivities."
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Mrs. Weller - "Is there any, reason the state's saying that these
kids have to wear masks if they' re..."
Mr. Bischoping - "That's, I think that's what we're waiting for from
the State Athletic Association. Although um, it's difficult um,
because of exerting um, to expect them to wear a mask uh, uh, I-I
don't know how they're going to do that, but that might be a way, I
guess."
[Mrs. Brown raised her hand]
Mrs. Brown - "I just have a, a question, maybe for you and Miss
Leto, just it-it, a question about the whole um, coming back hybrid
and um, just merely just thinking about the situation. So you have
um, teachers now that have um, classroom and they have kids at home,
so you have remote and kids at home and so we're in school four days
a week and then the fifth day is; everybody's remote on Wednesday.
So, if a teacher is teaching Monday, Tuesday, Thursday, Friday,
whatever time, I-I you know, seven or eight to four, three, or-or
whatever their schedule is, how, who is teaching in the remote? It
it, uh, a-a specific remote teacher?
11

Miss Leto - "Right, so say you have a typical classroom can have um,
ten kids in it [Mrs. Brown - 'Okay' ] so a teacher has ten kids on
purple day, ten kids on gold day and then they have four remote kids
[Mrs. Brown - 'Okay'], so they're responsible through Schoology for
putting that information that's being instructed while students are
present into that system for the students are, that are remote. So
they can set those kids up through videos; they could invite those
kids to come into their classroom cause we purchased webcams [Mrs .
Brown - 'Okay'); so they can do um, synchronous with us, with their
teachers [Mrs. Brown - 'oh, while they' re teaching, they can tea,
okay'] Right [Mrs. Brown - 'Oh, okay, I didn't realize that'] they
can sh, no teachers are very clear about it's not value added to
have a student sitting there for the entire seven hours [Mrs. Brown
- 'Mmm, hmm'] but they would have the autonomy to pick and choose
when they wanted to invite those kids in. So if they' re doing a
primary lesson and they want the kids to participate in that and
then they go off and do um, group work, they can have the kids
participate in a group activity by having kids linked through their
Chromebooks [Mrs. Brown - 'Mmm, hmm'] in the classroom and at home
or they can say, now go work independently because that's what we're
going to do. So it's not value added for them to sit there during an
independent lesson when they can be working on that at home. [Mrs.
Brown - 'Okay'] So, the expectation is they're gonna set those
expectations up for what they can do independently, what they need
to do in person or through video or other um, modalities that the
teachers are choosing."
Mrs. Brown - "Okay"
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Mr. Bischoping - "And tuh, just a quick add to that um, the focus we
had with the teachers is that they are in a remote uh, format. And
so even if they have the luxury of having kids in the classroom
[Mrs. Brown - 'Mrnrn, hmm' ] but they' re teaching and their focus,
their preparation is that urn, they' re doing so that they' re both
preparing for and delivering in a way that would be for remote
learning uh, cause we could be there uh, sooner than later and so we
[Mrs. Brown - 'Okay'] we can't have two different modalities like
we're gonna have teacher-centered instruction um, when kids are
there and student-centered instruction when they're at home. It has
to be all on that remote format [Mrs. Brown - 'Okay'] with the idea
that well, I can pull some kids together in person or do some things
in person with a group um, differently."
Mrs. Brown - "Hmm, okay"
Mrs. Weller - "I have a, I have a question for the, for the kids
who, who are remote, will they, will the teacher be sending them a
schedule saying you have to be available these times? Do, does that
make sense? [Miss Leto - 'Yeah, ... '] If the teacher's here for seven
hours but then they find something that this remote child would
benefit but it wasn't ever expressed to that child they need to be
there between one and two. [Miss Leto - 'yeah, the teacher will
have'] Does that make sense?"
Miss Leto - "Yeah, the teacher'll have to set that up so they can do
that through an invite. It can be a Google Classroom invite, Google
Meet, it can be an email, so they' re gonna have to reach out to
those kids because they may meet, need different kids at different
times. [Mrs. Weller - 'Mrnrn' ] so that really has to be directed by
the teacher."
9 . BOARD DATES
DAY

DATE

EVENT

Tuesday

September 8, 2020

Wednesday

September 9, 2020

Wednesday

September 10, 2020

Monday
Monday

September 14, 2020
(2 nd Monday)
October 5, 2020

Monday

November 2, 2020

Welcome Back Teachers
Professional Development
Day
Professional Development
Day
First Day of School for
Students
Regular Board of
Education Meet i ng
Regular Board of
Education Meeting
Regular Board of
Education Meeting

TIME

7:00 pm
7:00 pm
7:00 pm
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10. EXECUTIVE SESSION WITH THE INTERIM SUPERINTENDENT

Mrs. Harling - "Okay, if there's no other questions or nothing else
to report, you have your Board Dates in front of you um, upcoming
dates. With respect to the Welcome Back Day, Mr. Bischoping in the
past, Board Members have attended that. I'm not sure what the
expectation is this year."
Mr. Bischoping - ''So there's going to be no gathering of teachers
since we can't so [Mrs. Harling
'Okay' ] um, Board Members are
certainly welcome to be there um, to walk around and, and see uh,
the uh, teachers getting, preparing um, but we're doing all of our
preparation virtually [Mrs. Harling - 'Okay, thank you'] um, very
few in-person meetings."
Mrs. Harling - "Okay. We do have um, some a-another item to finish
up for Executive Session. I had mentioned the um, Superintendent
Search process. There's some things we're going to talk about so I
would be looking for a Motion to go back into Executive Session for
a brief time."
Mrs. Weller - "I'll make a Motion."
Mrs. Harling - "Okay, Mrs. Weller; do we have a second?"
[Mrs. Brown raised her hand]
Mrs. Harling - "Mrs. Brown; all in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mrs. Weller, seconded by Mrs. Brown,
the Board voted to enter into Executive Session at 8:42 pm for the
purpose of discussing the Superintendent Search process.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

Mr. Bischoping - "And so then,
to have any business."

you don't have any; we don't expect

Mrs. Harling - "That's correct; w-we don't expect to conduct any
business at the conclusion. We' 11 come back out and adjourn the
meeting, so no need to stick around and wait for the feed to come
back."
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11. OPEN SESSION

[Off camera - Board resumed Open Session at 9 : 20 pm)
Resolved, on a motion by Mrs . Weller, seconded by
Schmitt, the Board voted to return to Open Session at 9:20 pm.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

12 •

Mr.

ADJOURNMENT

[Off camera - Board adjourned at 9 : 20 pm]
Resolved, on a motion by Mr . Kast, seconded by Mr.
the Board voted to adjourn the meeting at 9:20 pm.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

Respectfully submitted,

Cindy M. Ishmael
Deputy District Clerk
H:08-31-20 Minutes

Kinter,

DRAFT

BOARD OF EDUCATION MEETING
ALBION CENTRAL SCHOOL DISTRICT
DRAFT
ALBION, NEW YORK 14411
September 14, 2020 MINUTES
OF A REGULAR BOARD OF EDUCATION MEETING
(Meeting broadcast remotely as authorized by
Order of the Governor as a result of the COVID pandemic.)
7: 00 pm

The Regular Meeting of the Albion Central School District Board of
Education was held at 7:00 pm on September 14, 2020, in the Carl
I. Bergerson Middle School Auditorium, 254 East Avenue, Albion,
New York 14411.
Board Member

Present

Mrs. Harling
Mr. Sidari
Mrs. Brown
Mr. Wadhams
Mrs. Nesbitt
Mrs. Weller
Mr. Kast
Mr. Kinter
Mr. Schmitt

X
X

Excused

X
X
X
X

X
X
X

Others in attendance at this meeting included:
Scott Bischoping,
Interim Superintendent of Schools; Derek Vallese, School Business
Official/District Clerk; Mary Leto, Assistant Superintendent for
Instruction;
Jennifer
Ashbery,
High
School
Principal;
Brad
Pritchard, Middle School Principal; Maura Pierce, Interim Elementary
School Principal; Kevin Smith, AV Technician - facilitating meeting .
MEETING CALL TO ORDER

Mrs. Harling - "I'd like to welcome you to the September Board of
Education Meeting. If you could please j oin me in a pledge to t he
flag at this time."
PLEDGE TO THE FLAG

Group - "I pledge allegiance to the flag of the United States of
America and to the republic for which it stands, one nation, under
God, indivisible, with liberty and justice for all."
1.

APPROVAL OF AGENDA

A. Public Forum
Mrs. Harling - "Mr. Vallese, do we have any Public Forum items t h is
evening?"
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Mr. Vallese - " As of six pm, we did not."

EXECUTIVE SESSION
Mrs. Harling - "Okay, so at this time I would like to entertain a
Motion to go into a, hopefully brief Executive Session to discuss
um, negotiations and some Personnel issues."
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt; do we have a second? "
[Mr. Kast raised his hand]
Mrs . Harling - "Mr. Kast. All in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No responses] Okay, thank you."
Resolved, on a motion by Mr. Schmitt, seconded by Mr. Kast,
the Board voted to enter into Executive Session at 7:01 pm for the
purpose of discussing contract negotiations and the employment of
particular individuals .
8-YES
0-OPPOSEO
1-ABSENT
MOTION CARRIED

OPEN SESSION
[Mrs. Weller arrived while in Executive Session]
Mrs. Harling - "Okay [Inaudible]
back into Open Session."

I need a Motion at this time to go

[Mrs. Brown raised her hand]
[Mrs. Weller raised her hand]
Mrs. Harling - "Mrs. Weller; do we have a second?"
[Mrs. Brown raised her hand]
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mrs. Brown; all in favor?"
[Full group rais e d their hands in agreement]
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Mrs. Harling - "Oppo s e d? [No Responses] Thank you ."

Resolved, on a motion by Mrs. Weller, seconded by Mrs. Brown,
the Board voted to return to Open Session at 7:55 pm .
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

Mrs. Harling - "You have your Agenda in front of you. We have a
couple of additions to the Agenda for your consideration. Um, two
MOA' s and a nurse's position would be added to the New Business
under Personnel. With those changes to the Agenda, do we have a
Motion to approve?"
[Mrs. Weller raised her hand]
Mrs. Harling - "Mrs. Weller; do we have a second?"
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "Mrs. Nesbitt; all in favor?"
[Full group raised their hands in agreement]
Mr s . Ha r ling - " Opposed? [No Resp onses] Thank you ."

Resolved, on a motion by Mrs . Weller, seconded by Mrs .
Nesbitt, the Board approved the Agenda with the addition of two
MOA's and a nurse's position added under New Business, Personnel
Item 7(A).
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED
2.

BUSINESS ITEMS
A. Minutes/Transcripts of Prior Meetings
i.
Transcript of June 22, 2020 Special Board Meeting
ii.
Transcript of June 25, 2020 Special Board Meeting
111. Transcript of June 30, 2020 Special Board Meeting
B. Extra-Classro om Activit y Fund Report for July 2020
C. CSE & CPSE Recommendations
D. Committee on Special Education Referral Informati o n
E. Budget Transfer Request

Mrs. Harling - "Bus i ne ss Items, we ca n t ake as a group unle ss there
is something specific that you'd like to pull out and, and as k
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questions about. We have Minutes from a number of meetings; ExtraClassroom Activity Fund Report;
CSE and CPSE Recommendations;
Committee on Special Ed Referral Information and Budget Transfer
Requests. Are there any questions or discussion regarding Business
Items? [No Responses]
If not,
I would entertain a Motion to
approve."
[Mr. Kast raised his hand]
Mrs. Harling - "Mr. Kast; do we have a second?"
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "Mrs. Nesbitt; all in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Reso1ved, on a motion by Mr. Kast, seconded by Mrs. Nesbitt,
the Board approved the Business Items.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

3.

CORRESPONDENCE

4.

PRESENTATIONS

Mrs. Harling
Presentations."
5.

"We

have

no

correspondence

this

evening

and

no

COMMITTEE REPORTS

A. Social Media Committee
Mrs. Harling - "That brings us to our Committee Reports. We have our
Social Media Committee has been working diligently behind the
scenes. I believe Mrs. Nesbitt has some information for us this
evening."
Mrs. Nesbitt - "Yes, so the Social Media Co mmittee met um, and we've
done a number of things that will move us forward. We have a draft
Policy um, that we will share with you. Um, Mr. Bischoping is also
looking at um, other districts to make sure that we have a best
practices approach. Um, but we drafted the Policy essentially from a
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lot of the research that the committee um, had done on their own as
well as the standard BOCES template. Urn, and then the committee kind
of discussed what was really appropriate for Albion and what um, our
goals were for social media. Um, along with that, as you can imagine
um, some guidelines apply and so a number of, of school districts
will not only have a Policy but they will have guidelines and that
talks to integrity and ethics and things that this Board has been
concerned about particularly when we enter the idea of social media
for um, Albion. So the committee also put together urn, a guideline,
two doc, guideline documents; one for staff and one for um, the
general public um, so we have done that work, we'll share that with
you um, and Mr. Bischoping, anything else to add?u
Mr. Bischoping - "Uh, I uh, no uh, I think uh, just to add that
we'll get that to you before the next meeting. The idea is that um,
the committee would have a Policy for you for a first read starting
or on in at the October meeting with a second read at the November
meeting and then the other uh, piece to add to that is that our um,
our Public Relations person that's um, uh, hired through BOCES has
been um, going through all of the um, Albion handles and pages and
uh, pulling out all the different um, Facebook accounts, all of the
Twitter accounts, Instagram accounts um, that are Albion based so
that then we can approach those people either um, if the account is
inactive um, um, shut it down if need be but if it's um, active um,
making sure that they understand the guidelines to continue, that
um, here's the Board's Policy and uh, making sure that there's some
um, from that, the guidelines we do some instruction on expectations
based on the guidelines that are approved from that."
Mrs. Nesbitt - "Yep exactly um, so that was one of the topics of
conversation because I'm not sure if any of you have, have seen them
but there are clubs and classes that have Instagram accounts
already; and you know, Facebook pages so the thought was the
committee asked our um, PR person, communications person to do kind
of like a communications audit and we also suggested outside of
social media; well for the reasons that Mr. Bischoping just talked
about, so that all of those non-official become official in a way
that is uniform, can be modified, tracked and held to accountability
on our Policy; but also we thought it was a good time for the PR and
communications person to really take a look at all the ways we
communicate and um you know, check their efficacy and their use um,
and we also suggested um, that the PR and communications person um,
really think about how we launch this because we have one
opportunity and we know parents have you know it's, it's a busy
time. We're all working and raising kids and trying to teach so um,
we really wanna make sure that when we announce it um, we kind of
put our best foot forward. Everyone knows what to expect, how to use
it, where to find it, how to communicate with us and we' re really
excited. I think it'll be a good thing.u
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Mr. Sidari - "Before you, you know it's a first read Policy next
month, are you gonna let us know, is that gonna be doable, do as far
as social media. Where are we going with it?"
Mrs. Nesbitt
"So right now, yes; so Mr. Bischoping had um,
suggested based on what other school districts do, Mr. Sidari is
that we have a district Facebook page, a district um, main Instagram
and Instagram page and a Twitter handle and then other districts
also have um, their building Superintendents, if you so choose to do
so um, and the Superintendent wants them to um, sometimes the
Building Superintendent will have one too but that'll a l l be up to
our staff and administration."
[Mrs. Brown raised her hand]
Mrs. Brown
"Uh, one question Mrs. Nesbitt, you talked about
guidelines for staff and for the public, have you come across
guidelines for the Board? Has there been any guidelines in, in
regard to social media for the Board because we all speak as,
together not as one, and everybody perhaps has their own pa. I don't
know, I just [Mrs. Nesbitt - 'Yes'] thought that might be something
that you know, we need some accountability as well."
Mrs. Nesbitt - "I think that's a great questions Mrs. Brown so I
will share; I pulled up from the last NYSBBA um, Convention, is that
what it's called? The last [Mr. Bischoping - 'Mmm, hmm'] NYSSBA
meeting, the annual meeting um, there were a number of sessions on
social media um, that I attended. I know a couple others in the room
attended um, and there are some guidelines in there but I would
assume that we would certainly; we would follow what the staff would
do um, more conservative than not, but I will share some of that
from NYSSBA; good question."
Mr. Bischoping - "And urn, just tuh add onto uh, help, help maybe
answer your question, Mr. Sidari is that we would have urn, that
information out well before the next meeting urn, as far as potential
um, Policy language as well as those guidelines and um, a list of; I
was um, surprised; I knew that there would be a number of accounts
but I was surprised at the volume of accounts that are out there in
various uh, forms of social media that have, that are related to
Albion urn, School District right now."
Mrs. Nesbitt - "I think another point to add Mr. Bischoping if I
may, to your point Mrs. Brown you know, in terms of um, the BOE and
the staff, to keep people accountable, we really wanted to kind of
roll out a, we're talking about a training um, somewhat of a
training whether it's on-line; I know in the corporate you know,
corporate world, we have to take one every year and it kind, holds
everybody accountable to that list of guidelines and the Policy, and
that's it."
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Mrs. Harling - "Alright, thank you all for a l l of the work you've
done behind the scenes. We look forward to seeing that in October.n
6.

OLD BUSINESS

A. 2020-2025 ATA Contract
Mrs. Harling - "That brings us to Old Business an d we hav e the , for
our consideration,
the 2020-2025 ATA Contract .
Is
any
t he r e
discussion or questions? If not, I'd be l ooking for a Mo ti on to
approve."
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt; do we have a second ? n
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "Mrs. Nesbitt; all in favor?"
[Mr. Kinter, Mrs. Nesbitt,
and Mr. Kast, all in favor]

Mrs.

Weller,

Mr .

Schmitt ,

Mrs .

Harling

Mrs. Harling - "Opposed?"
[Mr. Sidari and Mrs. Brown opposed]
Mrs. Harling - "Abstained?"
[Mr. Wadhams abstained]
Mrs. Har l ing - "Thank you"
Resolved, on a motion by Mr. Schmitt, seconded by Mrs .
Nesbitt, the Board approved the 2020-2025 ATA Contract. Mr. Sidari
and Mrs. Brown opposed; Mr. Wadhams abstained.
6-YES
2-OPPOSED
0-ABSENT
1-ABSTAINED
MOTION CARRIED
7.

NEW BUSINESS

A.

Personnel

1. Resi g nation:

a.

Timothy Go od
Pos i t io n:
Ef fective :

Middle School Cleaner
09/14/20
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2. 2020-2021 Appointments:
a.

Katlyn Ritchey
Position: Cleaner
Effective:
09/16/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/16/20 - 09/15/21
Salary:
$26,000

b.

William Nice
Position: Cleaner
Effective:
09/15/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/15/20 - 09/14/21
Salary:
$26,000

c.

Aleena Brownell
Position: Registered Professional Nurse@ HS
Effective:
09/22/20
Civil Service Classification: Non-Competitive
Probationary Period:
09/22/20 - 09/21/21
Salary:
$36,414 plus $1,0 00 RN Stipend

3. 2020 Elementary School Additional Duties:
a.

Jessica Lang
Position:

Elementary School Virtual After
School Programming for Parents
Start Date: 09/14/20 - 6 Sessions
Time:
6:00 pm - 7:00 pm
Salary:
STIPEND provided by Community
Schools Program $35 per hour inclusive of planning time (not to
exceed 10 hours)

b.

Brooke Beatty
Position:

Elementary School After-School
Video Programming for Parents
Start Date: 09/14/20
Time:
Av ailable Continually
Salary:
STI PEND provided by Community
Schools Program $35 per hour inclusive of planning time (not to
exceed 10 hours)
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4. Leave Request:
a.

Meghan Snook
Position:
Leave:
Effective:

Teacher Ai de@ ES
Unpaid Leave of Absence
09/08/20 - 01/04/21

5. 2020-21 School Year Extra-curricular Appointments :

:~:•;

- ,. '
'

ALBION CENTRAL SCHOOL DISTRICT
CLUB ADVISORS 2020-2021 SCHOOL YEAR
., Al.;J;i,y • •

r ,,:,: ·- ,

..

,I

(

,,,

Play 9-12 Director
Play 9-12 Co-Director
Play 9-12 Assistant Director *
Play 9-12 Choreograoher *
Play 9-12 Tech
Play 9-12 Costumes
Play 9-12 Tickets
Play 9-12 Set Design
Play 9-12 House Manager
*only when the Fall play is a musical
Musical 9-12 Director
Musical 9-12 Co-Director
Musical 9-12 Ass't Director
Musical 9-12 Choreograoher
Musical 9-12 Tech
Musical 9-12 Set Design
Musical 9-12 Costumes
Musical 9-12 Conductor
Musical 9-12 Tickets
Musical 9-12 House Manager

('

~ADVISOR - ,.
Kathv Winans
Shari Berg
Valerie Pettit
Kevin Feder

Kamie Feder
Jodi Shaffer

Kathy Winans
Shari Berg
Valerie Pettit
Kevin Feder
Kamie Feder
Michael Thaine
Jodi Shaffer

Marching Band
Marching Band - Ass 't.
Marching Band - Ass't. 2
Marching Band - Ass't. 3
Color Guard

Michael Thaine
Lindsey Almeter

Jazz Band A - H.S.
Jazz Band B - H.S.
Jazz Band M.S.

Michael Thaine
Greg Martillotta
Greg Martillotta

Acapella Choir

Connor Doran

Renee Liberti

-:.
ti
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HSFFA
MSFFA
Yearbook H.S. 9-12
Yearbook M.S. 6-8

Roxanne Bieler
Tina Burgett (.5)
Jennifer Rowe (.5)

Signor Prize
(American Legion Contest Prep)
HS Literary Magazine 9-12
MS Literary Magazine 6-8
H.S. Student Council 9-12

Rich Gannon

M.S. Student Council 6-8
E.S. Leadership Club

Susan Sampson
Kathryn Kraus
Sawyer Green
Joshua Green - Temporary
10/05/20 - 0 l/ 15/21
Chris Keller
Megan McDonald ( .5)
Cathy Hryhorenko (.5)

Honor Society 9-12
Honor Society 7-8

Suzanne Newton
Lisa Castricone

Mock Trial

Matthew Brooks

Advisor 9
Advisor 10
Advisor 11
Advisor 12

Amber Sidari
Jennifer Blanchard
Valerie Pettit
Kathy Winans

History Club - H.S.
History Club M.S. ?1" Gr.
History Club M.S. 8th Gr.
Multi-Cultural Club - ES
Multi-Cultural Club - MS
Multi-Cultural Club - HS

Rich Gannon
Tim Archer
Bruce Pritchett
CarmenRose Brittan (.5)
Mark Skurzewski (.5)
Tina Burgett
Della Morales

Latin Club H.S.
Spanish Club H.S.
Japanese Club H.S.
Latin Club 7-8
Spanish Club 7-8

Matthew Coniff
Brad Nickerson
Dana Martin
Matthew Coniff
Theresa Christopher

M.S. Play Director
M.S. Play Ass't. Director

Carrie Kozody
Kevin Feder
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M.S. Play Tech
M.S. House Manager

Kamie Feder
Jodi Shaffer

M.S. Musical Director
M.S. Musical Ass't. Director
M.S. Musical Tech
M.S. Musical Asst. Tech
M.S. Choreograoher
M.S. Musical Accompanist
M.S. House Manager

Carrie Kozody
Kevin Feder
Kamie Feder
Lee Sheehan
Samantha Seaman

Masterminds
JV Masterminds
MS Chess Club
HS Chess Club
M.S. Science Olymoiad

Suzanne Newton
Shawn Ragonese
Chris Keller
Shelly Dasn!s
Jeremy Petrus

Interact

Tim Archer

Technology Club H.S.
Multi Media Club M.S.

Kristen Martin

Elementary School Safety Patrol

Robin Bower

M.S. Bookstore

Jennifer Bennett
Jodi Shaffer

K-5 Yearbook

Tina Burgett

HS Bowling Club

Shelly Da1H!S

HS Art Club

Athena Nichols, Ph.D.

Running/Fitness Club

Mark Hryvniak
Pat Uveino

Jodi Shaffer

HS Broadcasting Club
HS Recycling Club

Michael Fahy
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6. 2020-21 School Year At h letic Extra-curricular Appointments :

09.09.2020
Athletic Director

Adam Krenning

Varsity Football (HD)
Asst. Var. Football
Asst. Var. Football

Adam Krenning
David Skrip
Bruce Blanchard

JV Football (HD)
Ass't. JV Football
Ass't. N Football
9th Gr. Football
7/8 Football
7/8 Football

Ocie Bennett
Patrick Uveino
Mike Fahy
Travis Downs
Jeremy Petrus
Kvle Syck

Cross Country Varsity
Cross Country N

Mark Hryvniak
Tim Archer

Cheerleading- Football

Renee Liberty

Varsity Soccer (Male)
Ass't. Varsity Soccer (Male)
JV Soccer (Male)
7/8 Soccer (Male)

Casey Flynn
Caleb Orbaker
Jeff Radder
Joshua Green

Varsity Soccer (Female)
Ass't. Varsity Soccer (Female)
N Soccer (Female)
7/8 Soccer (Female)
7/8 Soccer (Female)

Maggie Orbaker
John King
Lucian Price
Don Adams
Bridgette Varin

Volleyball Varsity (Female)
JV Volleyball (Female)
7/8 Volleyball (Female)

Melody Beecher
Charles Croff
Sara Koppenhaver

Golf
7/8 Golf
Varsity Basketball (Male)
Ass't Varsity Basketball (Male)
JV Basketball (Male)

Bill Dambra
Brooke Betty
Travis Downs
Tim Archer
Jeff Radder
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7/8 Basketball (Male)
7/8 Basketball (Male)

Mark Hrvvniak
Michael Fahy

Varsity Basketball (Female)
Ass't Var. Basketball (Female)
JV Basketball (Female)
7/8 Basketball (Female)
7/8 Basketball (Female)

Lucian Price
Ocie Bennett
Casey Flynn
Don Adams
Melody Beecher

Cheerleading - Basketball (split)

Renee Liberty / Kourtni Mieltlicki

Varsity Swim Male/Female
Varsity Swim Ass't. Male/Female
7/8 Swim

Jay Kovaleski
Kelly Ricker
Jennie Bennett

Varsity Wrestling
Ass't Varsity Wrestling
N Wrestling
7/8 Wrestling

Patrick Uveino

Tennis

Jay Kovaleski

Varsity Baseball
JV Baseball
Baseball Pitching

Bruce Blanchard
Michael Fahy
Kyle Syck

Varsity Softball
JV Softball
Softball Pitching

Sara Koooenhaver
Casey Flynn
Tim Archer

Varsity Track (Male)
Ass't. Track (Male)
Varsity Track (Female)
Ass't. Track (Female)
7/8 Track
7/8 Track

Mark Hrvvniak
Patrick Uveino
Ocie Bennett
Melody Beecher
Don Adams
Jeff Radder

Mike Sanders
David Skrip

7/8 Football (supporting coach)

N Football (volunteer)
7/8 Football (volunteer)
Softball (supporting coach)
Softball (volunteer coach)
Varsity Track (supporting coach}

Mark Skurzewski
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7. Substitutes:
Certified Substitute Teachers
• None
Non-Certified Substitute Teachers
• Anthony Aviles
Non-Instructional: Clerical, Teacher Aide, Monitor
and Cleaner Substitutes
• None

Mrs. Harling - "New Business; we have a number of um, Personnel
Items. We have some appointments, a resignation and the MOA' s are
under here as well, correct? It, we can take it as a whole if
there's anything in particular that anyone has questions or comments
about, you can present them. If not, I'd be looking for a Motion to
approve Personnel?"
(Mrs. Brown raised her hand]
Mrs. Brown - "I'll make a Motion to approve."
Mrs. Harling - "Okay, Mrs. Brown; do we have a second?"
[Mr. Kinter raised his hand]
{Mrs. Weller raised her hand]
Mrs. Harling - "Mr. Kinter; all in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mrs. Brown, seconded by Mr. Kinter,
the Board approved Personnel Items 7(A), Items 1-7.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

B.

2020 NYSSBA Convention - Virtual
October 20-22, 2020 and October 27-29, 2020
• Book of Resolutions
• Designation of Voting Delegate, Alternate

Mrs. Harling - "The 2020 NYSSBA Convention, it will be virtual this
year as you know; October 20 th to 2 2 nd and October 27 th to 29 t h • We
have a Book of Resolutions which I believe you all have received by
email at this point. Um, we typically designate a voting delegate
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and an alternate. We, Mr. Bischoping and I had talked about making
that designation this evening. Um, he is going to go through the
Book of Resolutions and summarize them for us and make some
recommendations based on what he knows other districts are doing and
so forth and he will present that to us in October um, but if we
have people that are willing to serve as voting delegate and
alternate, we can make those appointments this evening. I know in
the past we've had Mr. Wadhams and Mr. Sidari. I don't know if they
wish to continue in that role but we'd be happy to have them if they
are unless there's someone else that's interested in stepping up and
doing it this year."
Mr. Sidari - "I think I will [Inaudible], the hours [Inaudible]"
Mr. Bischoping - "For th, for part of the uh, [Mrs. Brown - 'Law
Conference'] conference, typically the, the Business Meeting is on
Saturday um, Saturday morning."
Mr. Sidari -

[Inaudible]

Mr. Bischoping - "It's usually during the, during the, well um, full
days."
Mrs. Weller Mr. Sidari -

[Inaudible]
[Inaudible]

Mrs. Harling - "8:30 to 10:30 it looks like and the others are, live
two day half; two half day virtual seminars."
Mrs. Weller -

[Inaudible]

Mrs. Harling - "Do we have two individuals that are, are willing to
do that or should we revisit it in October?"
[Mr. Wadhams raised his hand]
[Mr. Sidari raised his hand]
Mr. Wadhams -

[Inaudible]

Mrs . Nesbitt - "Mr..."
[Mr. Sidari rai s ed his hand]
Mrs. Harling - [to Mr. Sidari] "You're avai lable? Thank you David. I
appreciat e t hat. Do we have, would you like to be the delegate and
then we'd be looking for an alternate?"
Mr. Sidari - "Sure"

Board of Education Meeting
Minutes

Page 16
September 14, 2020

Mrs. Harling - "Okay, do we have an, an alternate available on the
31 st ? Mr. Wadhams, do you wish to... ?"
Mr. Wadhams -

[Inaudible)

Mrs. Harling - "You'll be there either way?"
Mr. Wadhams -

(Inaudible)

Mrs. Harling - "Okay"
Mrs. Weller [Inaudible)"

"It' 11 be interesting to see how they pull this off

Mr. Bischoping - "And, and what I, what I volunteered to do was to
really just uh, pull out and with the Resolutions um, share how they
would impact Albion or not um, and so that you would have some basis
tuh use in discussion whether or not you wanted to um, vote for
those."
Mrs. Weller -

[Inaudible)

Mrs. Harling - "Okay, yes thank you, do we need a vote on that, it
looks like we do so I'd be looking for a Mot ion to approve Mr.
Sidari as the designee..."
[Mr. Kinter raised his hand]
Mrs. Harling - "and Mr. Wadhams as alternate . "
[Mrs. Weller raised her hand]
Mrs. Weller - "I'll make the Motion."
[Mr. Kinter raised his hand]
Mrs. Harling in favor?"

"Thank you,

and we have a second by Mr. Kint er. All

[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? (No Responses] Thank you."
Resolved, on a motion by Mrs. Weller, seconded by Mr. Kinter,
the Board approved Mr. David Sidari as the Voting Delegate and Mr.
Wadhams as the Alternate Voting Delegate at the 2020 NYSSBA
Virtual Convention on October 20-22, 2020 and October 27-29, 2020 .
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED
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2020-21 Snow Removal Bid

Mrs. Harling - "The 2020 Snow Removal Bid, is there any discussion
or questions? Is there anything we need to know about that Mr.
Vallese?"
[Mr. Vallese nodded his head no]
Mrs. Harling - "You have the information in front of you about the
Bid packets that were sent out and the low bid."
Mr. Vallese - "It's-it's the same uh, company that helped us last
year. They're right down 98; Lakeshore Property Maintenance LLC."
Mrs. Harling - "Okay"
[Mrs. Brown raised her hand]
Mrs. Brown - "I'll make a Motion to approve the Lakeshore uh, Bid . "
Mrs. Harling - "Do we have a second?"
[Mr. Kast raised his hand]
Mrs. Harling - "Mr. Kast; any further discussi on? All in favor?"
[ Fu ll group raised their hands in agreement]
Mr s . Harling - "Opposed? [No Responses] Thank you.,,
Reso1ved, upon the recommendation of Mr. Derek Vallese,
School Business Official, on a motion by Mrs. Brown, seconded by
Mr. Kast, the Board approved Lakeshore Property Maintenance LLC as
the lowest responsible bidder for the 2020-21 Snow Removal Bid at
a cost of $41,280 for the entire season.
9-YES
0-OPPOSEO
0-ABSENT
MOTION CARRIED

D.

Athletic Traine r RFP

Name

Location

Rate

MaKimum - 900 hrs

Karen Renner

Holley, NY

$30 per hour

s

27,000

Scott Dinse

University at Buffalo

Annual

$

54,500

Charlie E. Palmer

Stafford, NY

$35 per hour

$

32,500

*Includes $1,000 longevity payment

*
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Mrs. Harl ing - "Athletic Trainer RFP; you have a recommendation in
front of you as well, is there anything you wanna; wish to speak to
with regards to the Athletic Trainer bid?"

Mr. Vallese - "Uh, no I just worked with uh, Mr. Krenning a n d I ran
all the, the three applicants through. They all meet what we' re
looking for so we' re going with the lowest bid cause they were all
appropriate."
Mrs. Harling - "Okay"
Mrs. Brown Vallese?"

"And we' re required to do that ,

is that correct Mr.

Mr. Vallese - "Uh, it is appropriate, yes."
Mrs. Brown - "Appropriate we take the lowest bid."
Mr. Schmitt -

[Inaudible]

Mrs. Brown - "Appropriate, right."
Mr. Vallese - "Uh, if you're gonna ask for services, it is requi red
for a, a service like that doesn't, there's some professiona l
services that don't require bidding as this one does."
Mr. Schmitt -

(Inaudible]

Mr. Vallese - "Uh, yes unless you have a reason to discard one or
the other which according to Mr. Krenning,
there was nothing
alarming in it so I'm not gonna.,,
Mr. Schmitt [Inaudible]."

"It's just unfortunate that not

[Inaudible]

you have

Mrs. Brown - "Need more kids, it right . "
Mrs. Harling - "Any other questions or comments? I'd be looking for
a Motion to approve that Athletic Trainer Bid?"
[Mrs. Weller raised her hand]
[Mr. Kast raised his hand]
Mrs. Harling - "Mrs. Weller; do we have a second?"
[Mrs. Weller pointed to Mr. Kast)
[Mr. Kast raised his hand]
Mrs. Harling - "Oh, sorry Mr. Kast. All in favor?,,
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[Full group r aise d their hands in agreement]
Mrs. Harling - "Opp osed? [No Responses] Thank you."
Resolved, upon the recommendation of Mr. Derek Vallese,
School Business Official, on a motion by Mrs. Weller, seconded by
Mr. Kast, the Board approved Karen Renner of Holley, New York, as
the low responsible bidder for the 2020-21 Athletic Trainer RFP in
the amount of $30 per hour, not to exceed 900 hours, for a total
maximum contract value of $27,000.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED
8.

ADMINISTRATORS' REPORTS

A. Superintendent's Report
Mrs. Harling - "That brings us to our Superintendent's Reports."
Mr. Bischoping
"And-and I'll, I'll [Mrs. Brown
I naudible ]
certainly be brief but uh, just wanted to say that we've had um, a
somewhat of a successful start to the school year. We don't know
what to gauge it on because uh, it's so different than b e f o re but
uh, the plann i ng that our principals have done and put into p l ace
um, has uh, so far uh, been very positive; shown um, good results in
terms of process . I think the biggest issue that we've um, uh, that
I've seen us deal ing with so far, is the concern about um, what
happens when we have a report of a student being ill um, either from
home or we have to send them home and right now our current uh,
Department o f Health guidelines is that the s t udent would need a
doctor's note and a, a, a negative test and no uh, symptoms in order
to return and that happens if the student comes to the nurse's
office with a headache; um, that's what has to happen according to
the current guidelines so um, we're hoping that there's some
adjustment to that. Um, that there's an allowance for or in there,
the medical provider or the negative test um, but so far that's not
the case. It's and, and uh, we are, we're held responsible t o that
so um, whet her a parent calls and says their child isn't feel i ng
well and has one of those symptoms o r we send t he student home, it's
the same impact and that's I think what um, uh, has t o be difficult
for parents and uh, we' 11 be continuing to communicate wi th them.
Um, but so far, today was the first day of sending food home with
kids um, in the food pr ogram; that went off well. Um, we ant i c ipate
that to continue to go um, well um, our, our e verybody's been great
so far except we had a bus ge t stuck with the horn um, b la ring
t oday. That was about it um, while we were ending school t he , the,
the,
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some sort of electrical system went off and so like break, you know
when your car alarm goes off? That's what it was except it was a bus
alarm um, which is that, that much louder, so um, if that's the
worst thing we had happen today, we're doing okay."
Mrs. Weller - "I have a question? For the, for the student that
possibly gets sent home and, and I know this is state guideline and
they need a doctor's note to come back, some people don't either
one, have a primary care doctor and that's going to be issue and the
cost is also gonna be an issue, uh, can a school, can WorkFit, can
you know, I know we've had school doctor do physicals before, is
there some way...?"
Mr. Bischoping
"In, in the 'and' format, we, we aren't providing
testing and so that uh, we don't have a means to get the student a
test; we don't um, so there are free tests but they would have to go
into Monroe County or into Niagara County in order for that um, to
get those free tests. So that's an issue; it's really um, you know
um, if there were rapid tests that we could provide in school um,
that would be great. We could turn those around and get a healthcare
provider to uh, either one or the other and we could have the
student go back to class if that's the case um, but in, in this
case, unfortunately we can't."
Mrs. Weller - "So I mean just it, it-it just seems, I know it's a
like a state mandate but it's, it's so unfair to the economically
disadvantaged that you're gonna have to try and travel somewhere to
get a test and to try and find a doctor to fit you in to have a
doctor's note saying that you' re cleared to go, I just..."
Mr. Bischoping - "We, we've made those points in our Advocacy Groups
our, making the same points, I believe I haven't seen School Boards
um, position uh, recently but I know that Superintendents uh, um,
even NYSUT, um, certainly that's the same position i s that um, we
want more chances for students to get those tests um, get back into
school um, those sorts of things so I, I uh, we're hoping that that
happens or that there's a change in, in terms of the language that
allows for that."
Mrs. Weller - "Thank you"
Mrs. Harling - "Any other questions or comments?"
[Mrs. Brown raised her hand]
Mrs . Brown - " I think I have a question um, I j u , i t just curious
about our PR pos i tion (Mr. Bischoping - 'Yes'] urn, I know we have
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BOCES and I'm, I'm sure that's working out but um, I think that a PR
person for us in Albion having somebody here I think is really
important. So I was just curious what the plans are [Mr. Bischoping
'Yes'] or is that something that's gonna wait for the new
Superintendent or I know it's Civil Service, can you explain that to
us a little bit?"
Mr. Bischoping - "So uh, right now the uh, uh, the person that's in
that role is uh, in a consultant type role because [Mrs. Brown 'Mmm, hmm'] um, BOCES in the middle, is in the midst of a hiring
process. Uh, Mary and I will participate in interviews [Mrs. Brown 'Okay'] next week for that and so um, the, the person that's hired
for that full time um, will be committed to this, to this area .
We're asking for five days' worth of service so [Mrs. Brown 'Okay'] they would be committed to that work and understand that
that means uh, evenings, potentially weekends, that sort of thing.
[Mrs. Harling - 'and working on-site, correct?'] And working on site
[Mrs. Brown - 'Yeah, on-site, okay'] oh yeah um, they, I mean there
may be times when they uh, meet off-site but um, uh, so that, you,
get the two reasons uh, for choosing to go with BOCES are sort of
the, nature of that being able to be evaluated by the new
Superintendent and the Board um, over the course of this year um, to
see if prep, and continuing um, but then um, uh, secondarily there's
the added benefit of having the Director from BOCES for crisis
situations for other support so you get more than one person in
terms of experience level and we wanna take a look and see what that
looks like um, and does that benefit the district or would it better
um, to have somebody that's um, uh, uh, from the area that's hired
and is an Albion employee, I think [Mrs. Brown - 'Right'] be able to
chang, um, determine that over the course of the year."
Mrs. Harling - "It, there's not a current list for that position is
there?"
Mr. Bischoping - "Not that I know of uh, so the, that-that's the one
problem is the person would be hired provisionally. Um, would have
to take the test and that's why there's sort of some of that long
runway or lead-up and the use of the consultant to get started. We
were fortunate that they were able to provide us with someone um, to
start with um, without having the Civil Service or needing to have
the Civil Service in that role to start."
Mrs. Weller - "I have a question? Um, when the, the, the person
who's in here now do i ng this, will they um, be keeping a, a record
of what they'll be doing cause I
know um, our previous Sue
Starkweather Miller [Mr. Bischoping
'Mmm, hmm'] did so many
things; it's not like she had a, a list of her duti e s handy that she
could hand off to someone."
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Mr. Bischoping - "It, urn, Sue created a list and uh, spent uh, more
than a day with the consultant from BOCES going through all of the
things that she's done and does in that role. So yeah, that's uh, it
was great of Sue to put that together and so we have that um, sort
of um, piece that can continue and um, graciously Sue has said that
she'd come in and help work out, work with us um, she wants to see
continuity and um, uh, in, and looks to support the district where
she can."
Mrs. Weller - "Thank you"
Mr.
Schmitt
"Uh,
I
think um,
one of-of Sue's
job,
or,
responsibilities was also grant writer, is that right? Is there, is
that job gonna be taken over by somebody else or has it been handed
off, or what's the status on that?"
Mr. Bischoping - "Yeah, I'll um, let Mary talk about that there."
Miss Leto - "There's cer, there's certain grants that we write that
are um, entitlement grants so I'm responsible for those. Suzie was
responsible for competitive grants and there's been fewer and fewer
of those so I would assume whoever, however my job is determined
when I retire, that would be rolled into that posit i on. I don't, I
don't think we have enough to support a part-time or a full-time
grant writer, at this point."
Mrs. Harling - "Any other questions or comments?"

9. BOABD DATES
DAY

DATE

EVENT

Tuesday

September 8, 2020

Wednesday

September 9, 2020

Wednesday

September 10, 2020

Monday
Monday

September 14, 2020
(2 nd Monday)
October 5, 2020

Monday

November 2, 202 0

Welcome Back Teachers
Professional Development
Day
Professional Development
Day
First Day of School for
Students
Regular Board o f
Education Meeting
Regular Board of
Education Meeting
Regular Board of
Education Meeting

TIME

7:00 pm
7:00 pm
7:00 pm
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Mrs. Harling - "You have the dates of our future meetings in front
o f you."

12 .

ADJOURNMENT

Mrs. Harling - "Um, and other than that, we would be looking for a
Motion to adjourn at this time."
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt, second? [Mrs. Weller - Inaudible]. Do I
have a second?"
[Mr. Kinter raised his hand]
[Mrs. Nesbitt raised her hand]
Mrs. Harling - "Mr . Kinter; all in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses ] Thank you."
Resolved, on a motion by Mr . Schmitt, s econded by Mr. Kinter,
the Board voted to adjourn the meeting at 8 : 1 8 pm.
9-YES
0-OPPOSED
0-ABSENT
MOTION CARRIED

Respectfully s ubmitt ed,

Cindy M. I shmael
Deputy District Clerk
H:09-14- 2 0 Minutes

BOARD OF EDUCATION MEETING
ALBION CENTRAL SCHOOL DISTRICT
ALBION, NEW YORK 14411
October 05, 2020 MINUTES
OF A REGULAR BOARD OF EDUCATION MEETING
(Meeting broadcast remotely as authorized by
Order of the Governor as a result of the COVID pandemic.)
7 :00 pm

The Regular Meeting of the Albion Central School District Board of
Education was held at 7:00 pm on October 05, 2020, in the Ca r l I.
Bergerson Middle School Auditorium, 254 East Avenue , Albion, New
York 14411.
Board Member
Mrs. Harling
Mr. Sidari
Mrs. Brown
Mr. Wadhams
Mrs . Weller
Mr. Kast
Mr, Kinter (Arrived
Mr. Schmitt

Present

Excused

X
X
X
X

at 7:04 pm)

X
X
X
X

Others in attendance at this meeting included:
Scott Bischoping,
Interim Superintendent of Schools; Derek Vallese, School Business
Official/District Clerk; Mary Leto, Assistant Superintendent for
Instruction;
Jennifer
Ashbery,
High
School
Principal;
Brad
Pritchard, Middle School Principal; Maura Pierce, Interim Elementary
School Principal; Adam Krenning, Athletic Direct or; Kevi n Smith, AV
Technician - facilitating meeting.

MEETING CALL TO ORDER

Mrs. Harling - "I welcome you to the October Meeting of the Board of
Education. If you could please join me in a pledge to the flag.u
PLEDGE TO THE FLAG

Group - "I pledge allegiance to the flag of the Uni t ed States of
America and to the republic for which it stands, one nation, under
God, indivisible, with liberty and justice for all.u
RECOGNITION
High School Student Awards
Bryne Dysard - Character Award
Sh'kwe Riley - Leadership Award
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Mrs. Harling - "I have a couple of recogni tions this evening from
the High School. I will be turning it over to Mrs. Ashbery? (Mr.
Bischoping - 'Yes'] Mrs. Ashbery?u
Mrs. Ashbery - "Good evening, today at the High School I had the
honor of recognizing Bryne Dysard for the Character Award and Sh'kwe
Riley for the Leadership Award.
Congratulatio ns to Bryne Dysard who was nominated for the High
School Character Award. Bryne is a senio r who always seems to have
{Inaudible] Her teachers describe her as hard-working, dedicated,
interested, (Inaudible]. Bryne was nominated by Mrs. Wolcott who
states 'I would like to nominate Bryne for the Character Award.
Bryne has a kind heart and is a very empathic person. She does not
like to see others hurt and is always there, there f o r those who
need her. When asked what her plans were for college she states,
"I'm not quite sure; I know I just want to help people.u Bryne has a
very high moral standard and does not sway away from that. She loves
school and makes her grades a top priority. She is o ne of the best
people I know and I can't think of anyone more deserving of the
Character Award.' Thank you Fryn, Bryne for modeling the character
traits of a Purple Eagle. Congratulations. (Miss Bryne Dysard 'Thank you']
Next, it's my privilege to recognize Sh' kwe Riley as the recipient
of the High School Leadership Award. Sh'kwe is a sophomo re who has
demonstrated his quiet leadership skills in his short time here at
the Albion High School. Many of Sh'kwe's teachers describe his
contagious smile and constant willingness to help others. He
frequently seeks opportunities to assist classmates and as a result,
is someone others look up to. Mr . Akers who nominated Sh'kwe notes,
'Sh' kwe is a leader by example. He does no t, nt, he no t only does
what's asked of him but he's always willing to help others out.
Sh'kwe has a positive attitude and generally always has a smile. He
is friendly, outgoing, conscientious and hard working.' Thank you
Sh'kwe for leading by example and living out the true spiriet,
spirit
of
what
it
means
to
be
an
Albion
Purple
Eagle.
Congratulations.u
(Full group clapped for the Recognition Recipients]
On behalf of the Board of Education - (Mrs. Ashbery presented Bryne
Dysard with a Certificate and t-shirt] [Miss Bryne Dysard - 'Thank
you'] You are so welcome, congratulations.
[Mrs. Ashbery present Sh' kwe Riley with a Certificate and t-shirt )
Congratulatio ns. [Mr . Sh'kwe Riley - 'Thank you'] You are welcome.u
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New York State School Board Recognition Week
October 19-23, 2020
:MEMBER

YEARS OF SERVICE

DAVID SIDARI

Beginning 22nd year

MARGY BROWN
KATHY HARLING
WAYNE WADHAMS
ELISSA NESBITT
LINDA WELLER
JOHN KAST
CHRISTOPHER KINTER
KURT SCHMITT

Beginning
Beginning
Beginning
Beginning
Beginning
Beginning
Beginning
Appointee

( 4 til

term)

13th year
4 th year

( 3r<J term)

4 t~ year

(Pl

3 rd year

(l"t term)

term)

( 1sc term)
( 1 •: term)
2"0 year
( 1s~ term)
l 3t year
1 st year
( 1"'· term)
(until May 2021 Election)

MEMBER
SINCE
1999

2008
2017
2017
2018
2019
2020
2020
2020

Mrs. Harling - "Thank you, Mrs. Ashbery . Congratulations to Bryne
and Sh'kwe. I'll turn it over to Mr. Bischoping at this time."
Mr. Bischoping
"So I would like to uh, honor our Board of
Education at uh, October is the um, recognition of School Boards uh,
around the state. Um, it's set for the week of the 19 th through the
rd
23
but um, since we don't meet during that week, certainly wanna
use tonight to recognize all the uh, hard work and dedication that
our Board Members have towards the Albion School District. Uh, one
of the things uh, oftentimes trying to compare uh, our School Board
Members to Legislators or other elected officials and uh, this, this
group is not paid um, they work very hard and they you, as Board
Members, likely have to make harder decisions uh, regarding budge t
and other issues um, than our Legislators do in Albany. I'm, don' t
wanna take anything away from them but certainly wanna ho nor t he
effort that you all have to make. Uh, one final note, I'd like to
especially honor uh, Mr. Sidari who's in his 22 nd year as a Board
member, quite a bit of uh, service to the Albion School community,
so thank you very much uh, Mr. Sidari."
1.

APPROVAL OF AGENDA

Mrs. Harling - "That brings us to the Agenda. You do have an updated
Personnel piece at your place so..."
Mr. Bischoping - "There's, just a uh, um, clue you in, the wording
was just changed on uh, number one uh, as a Resignation um,
Retirement in-instead of the wording that wa s there, add i n, adding
uh, probationa r y dates for 2 {d) and uh, the uh, Community School s
Program Parent/Teacher Traini ng Advisors, numbe r five, those are the
additions . "
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I'd be looking for a Motion

Mr. Sidari - "I have, I have one question first."
Mrs. Harling - "Sure"
Mr. Sidari - "Um, on the Item 7 (B) Social Media Policy First Read
uh, that should be for Information, not a Mo tion, correct?"
Mrs. Harling - "Correct, good catch. Any o ther changes or questions
regarding the Agenda? Okay, I'd be looking for a Motion to approve.
Mrs. Weller, do we have a second? Mr. Kast; al l in favor? Opposed?
Thank you." [Board President - present on camera only]
Resolved, on a motion by Mrs. Weller, seconded by Mr. Kast,
the Board approved the Agenda with
7-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED
A. Public Forum
Mrs. Harling - "That brings us to our Public Forum. Uh, a portion of
our me-meeting, I do believe we have a couple of Publ ic Forum item
items this evening. Given that this is the first time we've had them
since we've been remote, I just wanna remind everyone that this is
an opportunity for the public to participate in the meeting without
physically being here. We've given the option of people being able
to send in emails um, comments, questions, suggestio ns, etc. and
those will be read by Mr. Vallese. The we wi, while we certainly
take those under advisement as we move forward and we will consider
um, you know, any c o mments that are given to us as we' re making
decisions, it's not s omething that we will be responding to this
evening because we, we function as a group, not as an individual so
it's not appropriate for me or for any of us to respond to a comment
that we haven't had a chance to digest and talk abo ut so we will
take those from Mr. Vallese and move on urn, with our meeting after
that."
Mr. Val lese - "So the first one I have is from Marlene Seielstad.
Good evening ladies and gentlemen of the Board, administrators,
staff and those who may be viewing this meeting from a distance . I
sent a letter to each of the Board uh, Members on September 29 th to
express my desire to once again serve on the Board of Education. As
the candidate with the next h i ghest number of votes a t the most
recent election and the precedent set in July 2019, I want to be
sure that everyone understands that I am very much still interested
in serving the residents of t hi s school district to the best of my
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ability. First, a little about me, I am a 1985 graduate of the
Albion School District. My husband Erik and I have raised two
children,
technically young adults here as well. They are a
successful alumni from 2015 and 2018. This is home and it matters. I
want to represent and listen to everyone; everyone has an equal
voice. It makes no difference if you are a parent with one child or
five, are a student or teacher, staff member or administrator, I
will be listening. I have previously served on your Board of
Education as well as the BOCES Board. I will not have a learning
curve. I want to be sure that every conversation and every decision
is made with the thought, 'how does this benefit our students?'
After all our students and their education are the why we are here.
I want to foster a sense of communication between Board Members,
administration, faculty, staff, constituents, parents and students
and open door always. I have been a realtor for twenty-eight years;
the vast majority of that job is negotiating. I believe that those
skills can be put to good use as we navigate the challenging times
ahead, a time when we as a community need to come together and agree
on
the
qualities
we are
looking
for
in our
new district
Superintendent. A time when we as a community are enduring a change
in what we call a normal education. It is important that while we
are doing all of these things, we also remain fiscally responsible
and provide our students with the best education experience
possible. We need to keep in the forefront that their safety is of
utmost importance. I would be remiss if I did not take the, a moment
to give kudos to our teachers, administration and staff. We cannot
do any of this without the commitment of those who make this
district work. I firmly believe that Albion has some of the finest
out there . We need to appreciate them and they need to know without
a doubt that we do.
Thank,
thank you.
Respectfully,
Marlene
Seielstad
And the other one I have is from Victoria Elsenheimer. For the
record, I would like the Board of Education to openly address the
matter of Elissa Nesbitt, share the findings of the newt, the
investigation conducted by the school attorney and steps forward.
Also, address the fact that the Board of Education is all one right,
race and does not reflect the diverse student body which is a
representation of more than one race; what training is provided to
the Board of Education to help them understand the importance of
being culturally competent. We all have biases and we all see color
but we must not allow our biases to cloud our judgment and treatment
of others. In light of Elissa Nesbitt's resignation, which I do not
believe to be a good decision, what is the process of the Board of
Education to fill the vacancy temporarily? Based on a response by
the Board President in addressing my written concern, i t was clear
to me that the Board of Education was not willing to address the
uneth, unethical behavior of one of its Board Members until the
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situation went public and the community voiced their, its various
opinions and perspectives. The Board of Education should always be
willing to fact-find for the truth. When we conform, condone and
cover up unethical behaviors, we then become part of the problem.
These behaviors must be exposed and dealt with accordingl y. The
Board of Education must work to regain the trust and confidence of
many in the Albion community and show that they are concerned about
the well beings of all students. Best, Victoria Elsenheimer."
Mrs. Harling - "Thank you, Mr. Vallese and thank
those individuals that wrote in this evening."

you to both of

Mr. Sidari - "I have a question?"
Mrs. Harling - "Yes"
Mr. Sidari - "Um, we received, were there more Public Forum?"
Mr. Vallese - "Those were more of correspondence for the
Education. T hose ones we' re asking if they' re public..."
Mr. Sidari
Forum."

"Okay,

there

is,

they're

addressed

to

Board of

the

Public

Mr. Vallese - "Yes"
Mr. Sidari - "um, address"
Mr. Vallese - "Yep, and, I asked if it was meant to be shared in
Public Forum or if they were, just wanted to be forwarded to your
attention and everyone asked for em just to be forwarded to your
attention."

Mr. Sidari - "Okay, just wanted to clarify that."
Mr. Vallese - "Yep"
Mrs . Harling - "Thank you, Mr. Sidari."

B. Resignation of Board Member
Mrs. Harling - "So that brings us to Item B which is Resignat i on of
a Board Member. So as you are all aware, around the t ime of o ur
September Board Meeting um, membe rs of the c ommunity were c o ncerned
about an issue that had ari, arisen between um, pertaini ng to a
Board Member . Um, given that this was a spe cific Board Member and
not a school iss ue necessarily, we had asked, we reached out to the
Board Attorney and asked that th e y look into the matter . That
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investigation began um, I believe the week after our September Board
Meeting and it is ongoing. We are expecting a report from our
attorney by the November Meeting. Um, so at that time whatever we
are able to share with the public, we will do so. In the meantime
um, that Board Member did resign. You have a resignation letter at
your place this evening and we need to consider what we wanna do to
fill that position. There are three things that can happen. We can
hold a Special Election and the person that was elected would serve
until the expiration of the original term. I believe there's two
more, three more years remaining on the term. Um, two more years or
the Board could choose to appoint someone that would serve until the
next general election or if it remains vacant for a period of time,
the District Superintendent who would be Clark Godshall in our case,
could choose to put someone in that position. I think it's not
typical for the District Superintendent to do that as long as we
have a plan in place and we' re moving forward trying to um, fill
that position. So, my hope tonight is that we can discuss our
various options and decide what we wanna do and then move forward
from there and make plans for urn, going forward. So, I'm opening the
floor to suggestions and comments urn, with regards to appointment or
a Special Election if anyone has anything they wanna talk about this
evening."
Mr. Kast - "Urn, so in regards to the Special Election, I'm assuming
there is a cost associated with that [Mrs. Harling
'that's
correct') to the school um, do we have an idea of what that would
cost? And then a second part, what kind of timefrarne would be
involved?"
Mr. Vallese - "Uh, it would depend if we have to do the, the ballots
again, mail in. If we do the mail in, it's gonna cost uh, roughly
about twenty-five thousand dollars. Urn, the postage for, to mail the
ballots and self-address was quite expensive in the last one. Urn,
using the voting machines, which I don't think is the likelier of
the options, could be roughly ten, fifteen thousand dollars to rent
the machines and have the election inspectors. Uh, the time line, I
think we gotta give um, a time period for which, to open it up for
people the, to submit their interest and then from there, roughly
thirty or so days till the election."
Mrs. Harling - "I will point out that um, four indivictuals have
expressed interest already. Um, and I'm happy to share those names
with you. I'm not gonna do it in Open Session but I will share it
with, with Board Members. Um, if we chose to appoint, I think we
certainly could still reach out to the public and, and solicit
interest, find out who would be interested in serving and ask them
to submit something; a letter of interest or an application or
something along those lines and then the Board could consider those
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applications and appoint with whatever process we chose to do
whether we wanna interview, whether we have a criteria set. So
tonight's goal is to decide as between um,
the election and
appointment and if it's an appointment, then how do we want to go
about soliciting interest, if we want to solicit interest or if we
choose to and, and that's not necessary, but we have that option."
Mr. Schmitt - "And if we appoint um, when is the next general
election? I mean I'm dumb to ask that, is that next November?"
Mrs. Harling - "May"
Mr. Schmitt - "May, so I mean, would we
election and have it done by May?"

even

be able

Mr. Vallese - "You mean a-a-an interim election
then? Yeah, absolutely, we could."

between

to do

an

now

and

[Mrs. Brown raised her hand]
Mrs. Harling - "Go ahead"
Mrs. Brown - "Okay, I think um, that it's important that we take a
look uh, at where this Board has been historically particularly,
since we have three new Board members. Um, previously in the rare
instance where we have had a resignation of a Board Member um, the,
the way that that had been addressed was that we typically had
looked for someone that had just um, perhaps finished on the Board
um, and chose not to run again so they had already finished their
term and chose not to run again. Um, so they had already been
elected by the community um, and it, were already up to um, up to
snuff
as
far
as
understanding
Board
Process
and
Protocol,
understanding what their role was so that they in fact, could slide
right in and um, fill the, fill the rest of the term and we would
uh, the Board would appoint them at that time. Uh, about two years
ago uh, we came across that we had two Board Members that uh,
resigned and you can go back and look at the Minutes, but the, the
Board Members uh, some of which are on this Boards today, some um,
it was a uh, a, mix of how we wanted to address that and what the
feeling was at that time; we did have a Board Member who recently
just retired and could have come on and, and filled out the rest of
the term, was willing to do so, but the Board at that point opted to
um, not do that and we had two people come forward, express an
interest like uh, Mrs. Seielstad had tonight, to say that they were
interested in running for the Board and I have to apologi ze, I don't
know if they had run for the Board and lost because I couldn't get
the old Minutes, I can't remember. [Mrs. Weller nodded yes to Mrs.
Brown's question] Is that the case Linda, Mrs. Weller? So they were
number three and four so uh, after some generalized Board discussion
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um, I believe I made the Motion. We had two people interested, we
had a lot of work to do um, and we went ahead and appointed those
two to the pos, to the Board to finish out their terms. Um, I think
and again, this is just going to be my uh, position moving forward,
I feel that we're in, we're in the same unique situation um, is that
this Board has a lot of work to do. We're in the midst of hiring a
Superintendent um, I do not feel that not appointing a seat uh,
would be beneficial. We could have a four/four tie; that's the point
of having a unanimous Board. Um, I think something's that very
important this time around is the fact that we've had an election in
under five months, okay? The community had, had a chance to vote, we
had seven people running, the top three gentlemen are sitting here,
the fourth person would be Mrs. Seielstad and she would be the-th,
in line for the fourth number of votes. I think what she could bring
to this Board is that she has already been a Board Member; she would
be up and running under,
she understand process,
understands
protocol, understand how the Board works; she could um, become
appointed immediately and could, we then could be a full Board again
and she could be part of the process. We have nine members moving
forward doing one of our most important jobs which is picking a
Superintendent. So, I would have to assume that if I was that fourth
Board Member in an election that was merely just under five months
ago, that it would be my hope or expectation that it, being the next
normo uh, number of vote getters, that I would be the person that
would be put into that position. I think there's been some comments
about diversity. I absolutely understand that um, I think that the
community had that opportunity last um, June when we, we had our
votes, we had the seven people running. I think the community will
have that opportunity again um, in uh, our next election's in May of
two thousand twenty-one, but as a Board Member and someone who feels
that we have a lot of work to do, I think time is of the essence and
I think we have a qualified member; there's voice of community
support for her, she can be up and running and slide into the
position and I just would feel very comfortable with that and so we
can just move on and put this behind us. That's just my comments."
Mrs. Harling - "Well, I guess I, I need tuh, be more specific about
some of the people that have reached out. There, two of including
Mrs. Seielstad um, two of the individuals that have expressed
interest ran last time. [Mrs. Brown - 'Mmm, hmm' ] They are fourteen
votes apart [Mrs. Brown - 'Mrnm, hmm' ] and the other member was on
this Board up until the election. They've only been off for two
months, three months um, so they have been involved in a number of
the things that the Board is currently working on so while I
understand and appreciate everything you' re saying, I don't know
that it's such an easy choice given that there's at leas t one other
candidate who has quite a bit to offer as well."
Mrs. Weller - "Um, just, just my own personal um, because of the
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last one and the two appointees that we had, I really like the
diversity that they brought to the Board [Mrs. Brown - 'Mmrn, hmm'].
I really valued their differing opinions and since one was only, has
only been two months out, you know, I, I just; look at us, I mean,
we' re not really truly represented of the community even though
we' re all elected and members of the community, we need to be a
little bit more diverse and if someone just came off the Board, if
we could appoint them you know, until the May election? You know,
like I said they were just on here, they, they, they went through
all of this for that time period; they, they know all the current
stuff that we're, we're doing and I would just like to see us be a
little bit more diverse until the next election."
Mrs. Brown - "I-I would like to see that too, Mrs. Weller but I
think that what's really important in a School Board is process and
protocol and following that is what keeps a Board integrity and what
keeps a Board moving forward and though I respect that immensely, we
had an election five months ago and there was a process, a number
of, of the votes are in, we knew the information, the community made
that choice, and the community will have that choice again in June
so I just to me, its um, a-a-again, you know I'm a process and
protocol person and I just feel that the community has voiced; Mr.
Sidari, you mentioned the, the comments, the letters that we got
today from community members. Um, we're talking about a seven-month
appointment um, where the election would be again, but I just think
from a process and fairness standpoint, you've had an election; if
it's one vote, two votes, it's an election, so that's just my
comment."
Mr. Kinter - "I think it's some people that would like the Board to
[Inaudible)
big
difference,
you
don't
know
how
that
looks
[Inaudible] . "
Mrs. Harling - "Agreed"
Mr. Schmitt - "How long ago was Marlene on the Board?"
Mrs. Brown - "A year, two?"
Mrs. Harling - "She's run urn, the last two years I believe, or the
last; she ran when I ran and she ran last year and she was on before
I got on [Mrs. Brown - 'for five years'] s o she's run twice [Mrs .
Brown - 'no, no she was on the Board for five years, excuse me']
yeah, right, but its been since, I'm in my third year, so it was
before I got on the Board."
Mr. Kinter - "I think first
get a two year?"

[ Inaudible]

they' re appointment,

gonna
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Mrs. Harling - "One year, it would be until [I naudible vo i c e ] right,
it would be until the May election."
Mrs. Brown - "Is that correct, Mr. Bischoping?"
Mr. Bischoping - "Uh, yes the, the [Mrs. Brown - ' Okay'] person
would fill the role until the election and they're actually sworn in
the day after the election. They start immediately, um..."
Mrs. Brown - "They wouldn't fulfill her full term?"
Mr. Bischoping - "The appointment would not."
Mrs. Brown - "Okay, I just [Mr. Bischoping - 'Yeah'] wanted
clarify that cause [Mr. Bischoping - 'No' ] un-u, that is not ..."

to

Mrs. Harling - "If we did a special election, then they would, they
would fill [Mr. Bischoping - 'Right'] the term until [Mrs. Brown 'Okay'] the end."
Mr. Bischoping - "The,
next general election."
Mrs. Brown - "Okay

the Board appointmen t

o nly lasts until the

11

[Mrs . Weller raised her hand]
Mrs. Brown - "What's that? It was unclear to me."
[Mr. Sidari raised his hand]
Mrs. Weller - "And I think, I think the um, correct me if I'm wrong,
Mrs. Brown, when you suggested at the, whatever Board Meeting that
was, however long ago, to make that special exception to appo int um,
Mr . Boose and Mrs. Riley, that was also another exception instead o f
doing what the Board had previously done just to expedite the matter
and get things moving."
Mrs. Brown - "Right, that was a, a part o f negotiations and j ust
right, we' re at, we were at a standstill and they were two peo ple
that had, were running, they' re the next two in line, they sho wed
voice and interest and it just made sense from a pro cess and
protocol standpoint that they should be the next in line."
Mrs. Harling - "Well, they were the only two in li ne though ; this
is, this is slightly different because we have a number o f peop l e
who ran and didn't get on and two of them, at least two o f them, are
interested in serving. 11
Mrs. Brown - "Again"
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Mrs. Weller - "Which, which again, you know considering everything
that, that has happened in the past what, month? It seems um, almost
like a year urn, a little like I said urn, I don't know if, if the one
it would be interested but the, the different perspectives, the what
they bring differently to the table aside from the diversity I think
made us better as a Board."
Mrs. Brown - "That, that I don't agree with and please don't get me
wrong, I am all about diversity but the issue this Board has had
over the last several years is not following protocol and process
and that's, that's just what I'm saying. So, we've had the community
speak, they've been pretty vocal about wh-what they would like [Mrs.
Harling - 'Well, we have ... '] and we just had a recent election. I
just, I, I, I hear what you're saying but I just, I, please I do not
wanna come off as somebody that is, that is not interested in
diversity cause I absolutely am but I'm just saying that we had an
election in under five months. Going to have a Special Election I do
believe would just be you know, more of a waste of time for our
Board and a financial waste. We' re talking about seven months and
um..."
Mrs. Harling there were..."

"But we're talking about

twelve votes,

that's

it,

Mrs. Brown - "It doesn't matter [Mrs. Harling - 'there were twelve
votes separating them'] if it was twelve votes or one vote, you
know, the President's the President. I mean..."
Mrs. Harling - "There were twelve votes separating them and the
person who had twelve less votes served on the Board more recently."
Mrs. Brown - "Right, but the person, but she didn't win."
Mrs. Harling - "And was actively involved in a
that we are still talking about."

lot of the things

Mrs. Brown - "Um, could be, I'm just saying that it goes, that just
my opinion, it just goes back to that, that, when we're looking at
the next number in line; we just had a recent election, I you know,
you know I can't say it any clearer, that's just my opinion."
Mr. Sidari - "When we [Mrs. Harling - 'I guess'], when we talked
about it, the, the Board came to the, the decision rather than ask
the person who re-retired recently, if that's the way that they
wanted to do it; the two folks spoke at the meeting and it was
brought up that the, the next person at only was behind by six or
eight votes whatever it was um, that they felt that they deserved
that position, that person had never served on a Board before, that
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person was appointed um, the same thing with the next person in
line. Uh, I like Mar, I agree with Margy that that's the way we,
we've everybody agreed, the Board agreed that we wanted to do it was
through the votes and I've seen other Boar-Boards that have done it
that way too. The next person in line with the, the next uh,
higherst number of votes. Um, we're starting this week in our
Superintendent Search as far as getting down to the, the real
business of it. That's a long process; that's a, a stressful,
stressful process um, so I, like, like, I agree that, the way to, to
get through this is um, for Mrs. Seielstad to be appointed."
Mrs. Harling - "So, there are good arguments on both sides. We have
two individuals, Marlene Seielstad and Joyce Riley, who among a
couple of others but, but two that have, that ran and that have
served on the Board before, so I guess the question is, do we want
to appoint someone immediately and if we do, do we want to consider
one of those two indi victuals or do we want to um, either hold a
Special Election which it sounds like may not be the best option
given the, the financial issues or do we want to appoint someone and
solicit interest and make an appointment at a later date once we've
had the opportunity to. So I would entertain a suggestion and/or
cause we can talk about it all night [Mrs. Brown - 'Right'] there's,
there's good comments on both sides; there's good points on boy,
both sides. I will say in terms of the, the four /four for um,
Superintendent Search, I hope we' re not at a deadlock. I will say
that our um, search consultants have warned that a lot of Board, a
lot of Superintendents will not accept a position if it's not a
unanimous vote so I, I would hope that we're not in a position where
it is; we would need a deciding vote. That is a consideration but I
would certainly hope we're not in that position because we may not
get a good candidate if that's the case. So that being said, do we
wanna take a vote on um, making an appointment this evening versus
appointing someone at a later date?"
Mrs. Brown - "You spoke of one of the other candidates um, reaching
out, did we reach out, h-how did that happen cause we, we've had
Mrs. Seielstad did her thing; there's been sev-several community
members at in her support [Mrs. Harling - 'Mmm, hmm'] um, you spoke
with Mrs. Riley, (Mrs. Harling - 'Mmm, hmm'] did she contact the
Board?"
Mrs. Harling - "She called me and she sent me an email."
Mrs. Brown - "Okay, but you didn't share that with the rest of us
(Mrs. Harling - 'Mmm, hmm, I planned to share it with you this
evening.'] Yep, okay."
Mrs. Weller - "Could we table this for now?"
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Mrs. Brown - "I think it..."
Mrs. Weller - "Talk about it later, or no?"
[Inaudible voice]
Mrs. Harling - "Come back to it at the end?,,
Mr. Sidari - "I, I-I think that we gotta go f rom somewhere so I'll,
I'm gonna make a Motion that we appoint Mar lene Seielstad as, to
fill the vacancy of the Resignation, from the Resignation."
Mrs. Harling - "Okay, so we have a Motion on the floor.
second?

Do we have a

[Mrs. Brown raised her hand]
Mrs. Brown - "I'll second that.,,
Mrs. Harling - "All in favor?,,
(Mr. Kinter,
in favor]

Mr. Sidari, Mrs.

Brown and Mr.

Kast raised their hands

Mrs. Harling - "Opposed?,,
(Mrs. Harling, Mrs. Weller and Mr . Schmitt opposed]
Mrs. Brown - "I didn't see what that was, opposed or in favor, so
one, two, three - you' re in favor as well? [Mr. Kinter nodded his
head in agreement] Okay, Motion carries."
Mrs. Harling - "Okay"

Resolved, on a motion by Mr. Sidari, seconded by Mrs. Brown,
the Board approved the appointment of Mrs. Marlene Seielstad to
fill the vacancy of the Board Member Resignation. Mrs. Weller,
Mrs. Harling and Mr. Schmitt opposed. Mr. Wadhams was absent.
4-YES
3-OPPOSED
1-ABSENT
MOTION CARRIED
2.

BUSINESS ITEMS
A. Minutes/Transcripts of Prior Meetings
i.
Transcript of July 06, 2020 Reorganizational Meeting
ii.
Transcript of July 06, 2020 Regular Board Meeting
B. Treasurer's Report for June 2020 (Pre-Final Audit)
C. Extra-Classroom Activity Fund Report for August 2020
D. CSE & CPSE Recommendations
E. Committee on Special Education Referral Information
F. Budget Transfer Requests
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Mrs. Harling - "Alright, so that brings us to our Business Items."
Mr. Bischoping - "So um, before you um, go on uh, [Mrs. Harling 'Yes') just in terms of timing, in terms of the appointment uh, are
you planning on appointing uh, officially at the November meeting is
that uh, um, in terms of where the appointment would happen and the
Oath being taken and that sort of thing, just so tha t we can make
sure the appropriate communication and invitations are sent out."
Mrs. Brown - "D-Do we have meetings before that?"
Mr. Sidari - "Tomorrow [Inaudible)"
Mrs. Harling - "We have one tomorrow."
Mrs. Brown - "Tomorrow?"
Mr. Bischoping - "You don't have any uh, uh Regular Board Mee t ings,
you have um, uh a meeting for, for the purpose of Executive Session
to um, in terms of the Superintendent Search, that is tomorrow."
Mrs. Brown - "Could she be appointed then or no?"
Mr. Bischoping - "That's up to the Board, that's..."
Mrs. Brown - "Oh, okay that's what you're asking."
Mr. Sidari Session."

"It is an official meeting cause we go into Executive

Mr. Bischoping - "What's that?"
Mr. Sidari - "It is an official meeting[Mr. Bischoping it's just not...') cause we go into Executive."

'Yeah, yes,

Mr. Bischoping
"a regularly scheduled Board Meeting, i t 's a
Special Meeting th-that, for the purpose of the um, there, the um,
going into Executive Session for the, I, I just wanna make su r e
cause that's not necessarily [Mrs. Brown - Inaudible) one of the
ones when you i n July when you se t your meeting s c hedule that it's
put on the calendar that way."
Mrs. Harl i ng
to... ?"

-

"So,

what

is

the Board's wish?

Do we,

do we wish

Mr. Sidari - "I would say we swear h e r in tomorrow night."
Mrs. Brown - "Yeah, if she's available or available tonight. I mean,
if-if the point i s to get her here and get her going and get her up
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to snuff, then the sooner that Mrs. Seielstad joins us,
[Mrs. Harling - 'Okay... '] I would be in support of that."

the better.

Mrs. Harling - "I can reach out and see if she's available tomorrow
evening. Um, we would need Mr. Vallese to be here [Mr. Bischoping 'Right'] to swear her in then or could she come during the day and
swear in so that he doesn't have to be here in the evening because
[Mr.
Vallese
'I...']
you wouldn't be here
for the meeting
otherwise."
Mr. Vallese - "I believe she can come during the day as well."
Mrs. Harling - "Okay"
Mr. Vallese - "Do you know anything about?"
Mr. Bischoping - "No, as long as you've made the appointment,
believe that she's okay to come in and um, and be sworn in."
Mr. Vallese - "Yeah, I' 11 reach out to her tomorrow and see
Harling - 'Okay'] what her availability is."

I

[Mrs.

Mrs. Harling - "Thank you, Derek. Okay, that brings us to our
Business Items. You have the Minutes of prior meetings; you have the
Treasurer's Report from June; Extra-Classroom Activity Fund Report;
CSE and CPSE Recommendations; Budget Transper, Transfers. We can
take as a whole or you can pull out any po rtion if you have
questions or comments."
[Mrs. Brown raised her hand]
Mrs. Brown - "[Inaudible] I make a Motion to urn, a c cept the Bus i ness
Items as a whole."
[Mr. Kast raised his hand]
Mrs. Harling - "We have a Motion from Mrs. Brown, a s econd from Mr.
Kast, any further discussion or questions? [No Responses] Al l in
favor?"

[Full group raised the i r hands in agreement]
Mr s. Harling - "Opposed? [No Responses]"
Resolved, on a motion by Mrs. Brown, seconded by Mr.
the Board approved the Business Items.
7-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

Kast,
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CORRESPONDENCE

Mrs. Harling evening?

"Correspondence, do we have any correspondence this

Mr. Bischoping - "The uh, correspondence was sent out earlier by
[Mrs. Harling
'Okay'] Mr. Vallese [Mrs. Harling
'nothing
additional'] you should have gotten that uh, via emails.n
4.

PRESENTATIONS

A. Athletic Director's Report
Mrs. Harling - "That brings us to Presentations and we have a report
from our Athletic Director this evening.n
Mr. Krenning - "Good evening, how's everybody doing this evening?
[ Inaudible voice - 'Great' ] Um, just wanted to present to you guys
where we are with fall sports. As we know um, everything is up in
the air; things change by the minute um, if not by the second for
some of this stuff uh, when it comes to athletics. We urn, things
changed on Friday for start times, didn't even get to the officials
for tonight's game. We were supposed to start at 6:30, they thought
it was seven, so I mean it's just, one of th ose years that we're all
gonna have to uh, flow with it and um, just make the best of it and
we' 11 get into that a little bit more. But um, on the sheet that
everybody should have now um, the sports that we're offering right
now with New York State's uh, rules and regulations is JV and
Varsity Cross-Country. Um, they are having sectionals um, which I
don't necessarily agree with but that's the direction we're going so
we will uh, continually move that way. Uh, JV and Varsity Girls'
Soccer and Boys' Soccer; um, we go until the 30 th , 31 st there um, plus
sectional play and then golf um, they just got back now, so I um,
I'm confused on how they were actually golfing at uh, Hi ckory Ridge
um, at this time but it's just the bus transportation; getting
schools here um, and same with us um, we started a little bit late.
The good news is we still have a hundred and twenty students
participating. Um, that's a very large number. I believe without the
modified, normally we' re right around two sixty give or take, so
we' re still very good with the uh, the fewer sports that we have.
Um, the kids seem to be adhering well to the mask wearing, social
distancing um, the hand sanitation. It's, it's going very well. The
coaches started out strong uh, and kudos to them for making sure
that everything was followed. The uh, the main concern that we have
um,
is the two spectators uh,
per athlete
um,
that is a
recommendation from New York State Department of Health um, and then
we adopted it as a League, most of the Leagues have adopted that,
some have not, some have closed the venues to all spectators urn, and
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some have, some have said you can come and you know, cause it's up
to
the
district
if
you
wanted
to
change
that.
Um,
I've
wholeheartedly agree in Mr. Bischoping um, it's not about the
spectators, it's about the students being able to play the sport.
Um, and we want them to get as far as we possibly can into the
season; um, beginning of the season or even the beginning of the
school year, I never thought we would start the sports. Um, I was, I
was not very optimistic but here we are, playing our first game
tonight under the lights um, so I think it is huge and so we' re
asking everybody to adhere to the two spectators um, and you'll see
uh, the passes that they have. Uh, we gave one to Board Members so
if you guys can come in, because believe it or not, I wasn't sure on
this. I'm like uh, we've really gotta adhere to it and then tonight
um, the bus drivers from the other school that was here didn't have
the passes um, so we had to kick them out um, or not let them in per
se, that went really, really well um, but it's just one of those
things we have to keep the, the attendance down um, and try to
social distance and that and so with that, we have set up a district
YouTube channel. Um, the final stages were put into that today, uh,
so we are videoing the Boys' Soccer uh, game tonight. Tonight we'll
download that um, and then Kevin Smith will put it on the YouTube
channel for us and then you will be able to view the Boys' and
Girls' Soccer games um, for days after the contest for those people
that can't make it and even the kids uh, the kids were kind of
excited about it today. Um, they saw the lift go up and they were
um, the Girls' uh, Soccer there was one or two there using their
passes um, for to get in tonight, and they were excited that that's
gonna be used for them and kind of excited to have that uh, for
these kids. It's a great opportunity for them. Um, also with sports
um, we're trying to do as much as we can for these kids. Their uh,
really wanna get out and be active uh,
so today we started
Intramurals, uh, Boys' and Girls' Soccer and Cross-Country. Um,
numbers today weren't where we thought they were gonna be for the
pure fact of getting their uh, the signage back the, the sign-off
sheets from the parents uh, but we have over seventy kids that have
signed up for Intramurals just for those three sports in the Middle
School and that is just for seventh and eighth graders right now.
Um, so it's uh, daily or on their day, so Purple's here Monday and
Thursday, Gold is here Tuesday and Friday. Um, going out uh, going
through some of the drills and that, and the kids today, there was
four or five kids that have never played a sport before and you
know, in seventh, eighth grade and they were ecstatic to be out
there um, doing something cause they have been cooped up so long.
Um, and then the last thing on your uh, sheet is the winter sports
and this is the one that uh, flip a coin, let me know how it works
out uh, cause that's pretty much how this is gonna work. Um, with
the sports being shifted um, right now uh, winter sports are slated
to start November 30 th • Um, I if I, I'm not a betting man but if I
was, I would tell you swimming will happen and I'm not sure t he
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other ones will because basketball was just pushed to a high risk.
Um, and wrestling as we all know, is at a high risk so I, I don't
know where they' re gonna land um, but as of right now, they' re
slated to go November 30 t h through March 5 th and then you see Spring
Season Number One. Um, and that is where we're gonna have Football,
Volleyball and Competitive Cheer um, so we will be depending on the
weather in March cause we all know how it can be here. We'll
probably moving decent, a decent amount of snow this year um, to be
able to get out side for Football um, but then Volleyball and
Competitive Cheer too. And then the last thing on that is in Spring
Season Two, will be Baseball, Tennis and Track and if you notice
those dates um, there is a very large overlap of when kids would be
competing in two sports. Um, if we get here um, we'll have to look
at dual sport participatio n to allow these kids that normally play
Football to play Football and to play Baseball cause there is gonna
be some overlap um, and we have the potential to have Football and
Wrestling at the same time. Um, I see that one being pushed back but
truly nobody knows um, so it could be very, very interesting uh,
o nce we turn the corner in they say twenty, you know we can't wait
for 2020 to get over and 2 02 l's gonna be better well, you look at
those schedules and 2021, the spring of it's going to be a very
c hallenging year for uh, student athletes but we'll make the best of
it and make sure that we get the kids competing as much as we can.
So with that, I open it up for questions, comments?"
Mrs. Weller - "I have a question? Um, of the hundred and twenty
student-athletes, are you [Inaudible) [Mr. Krenning - 'Mmm, hmm')
how are those numbers compared to those [Inaudible) last year?"
Mr . Krenning - "Um, we are, those sport we' re about six to seven
higher per sport um, and that includes six or seven higher for JV
uh, Soccer and Varsity Soccer, both boys and girls so a little bit
higher, not huge, but we have some kids that have normally played
um, Football, there was a wonderful article about that um, that are
now playing Soccer. There's some Volleyball girls playing Soccer um,
there's some uh, Vol, you know, same Volleyball and Football kids
that are now running Cross-Country um, and they' re; it's fun to
watch them go out there to practice and watch them compete with each
other. It's been, it's been awesome the last two weeks."
Mrs. Brown - "Question, Mr. Krenning; first I'd just like to give a
shout out to our grounds crew cause the fields look awesome. I was
out there tonight in the Soccer [Mr. Krenning - 'They look amazing')
fields and e verything, just the y' re doing a great job. It looks
really good out there. And second ques tion I have is only b ecause
people have asked me and it's I feel, I feel like I'm micromanaging
which is not my style but here is the question I get all the time
how, how are the masks tha t the kids are wearing, how are they
supposed to be taken care of? Who is washing them?"
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Mr. Krenning - "We, that is the great question and we have run into
some hiccups with that um, but as of right now to ensure that
they're being washed [Mrs. Brown - 'Mmm, hmm'], we are to be washing
them. Urn, we have had some uh, student athletes that have said 'we
don't want ours washed' um, and so we've talked to those parents
cause they don't want em washed in the group to make sure that they
are washing them every night [Mrs. Brown - 'Okay'] um, it-it's
difficult to manage but um, we just have to ensure that these masks
are being washed on a daily basis um, cause we don't know when, once
they go home are they being washed or not? I mean, we're washing all
the pineys this year um, anything that's used every day um, we as a
district are washing those."
Mrs. Brown - "So, so ah-as I am a process, what is the process like
tonight when the, when the guys are done with Soccer, they're gonna
drop their masks in a [Mr. Krenning - 'Yep... '] box or something?"
Mr. Krenning - "They drop it in a [Mrs. Brown - 'Okay'] garbage bag
[Mrs. Brown - 'Okay'] um, it's labeled Varsity Soccer [Mrs. Brown 'Okay' ) it comes in and they uh, wash it for us in the morning,
[Mrs. Brown - 'Okay, thanks'] put it in a clean bag and begin round
number two."
[Mrs . Weller raised her hand)
Mrs. Weller - "I just have, have a question or more of, more a
comment actually. I would just like to thank you and everyone in the
Niagara Orleans League for trying to put this all together. It's
different when you do it as a school but when you' re working with
many different schools trying to work out the schedule you know, I
know our staff is, is worked very hard to had, give their kids the
education but making the sports work, you know, thank you for all
the hard work that you and everyone else has put in."
Mr. Krenning - "Thank you, it's been uh, it's been an eye-opening
experience uh, for me; uh, year number two under the belt, beginning
year
number
two
and
uh,
you
know,
working
with
the
bus
transportation uh, the limit number of buses and making sure to
contest um, trying to make sure that only two at the most, maybe
three um, on a couple exceptional days that the bus isn't going out
um, just working with everybody to make sure we can get the most out
of uh, these, the students can get the most out of participating."
Mr. Schmitt - "Is there a plan if you get a COVID pos i tive on one of
the teams?"
Mr. Krenning - "That's funny that comes up. We uh, just started
talking about that today as, I shouldn't say just, we've been
talking about that as AD's um, and once we get a COVID um, positive
on a team um, that's when it gets turned over to the school um, and
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we' 11 have to follow the proper procedures, the fourteen days um,
and stuff. We're, honestly we're kind of watching Elba right now to
see, I probably shouldn't say those schools out loud, but just to
watch them uh, to see what they do cause they just had some more
tests again today and I know that they have pushed back on their
sports, so..."
Mr. Schmitt - "So there's no, is it, is the plan different than if
there was just a, a COVID positive like in the school? Is there a
different arrangement be; I don't know how, what are the teams
doing? Are they still like gathering around before a game or are
they, can't even get that close to each other?
11

Mr. Krenning - "Nope, we asked that they not get that close together
um, you know, the masks um, try to keep the social distance. Um, our
kids, I-I gotta give kudos to our coaches and our kids. Um, our kids
are out there right now playing in a Soccer game wearing a mask um,
just because I-I you know, the coaches have said it, we have said
it, we need to do our part. Um, I don't care you know, where you
fall in what you think but at the end of the day, we're here for the
kids and we need to make sure that they' re doing their part so we
can get, you know, the 31st, get to Halloween with some of these
contests so that's our, that's our goal.
[Inaudible] Mmm, hmm,
anything else? [No Responses] Perfect, alright, thank you very much,
have a good night."
[Inaudible voice -

'Thank you')

Mrs. Harling - "Thank you, Mr. Krenning.
5•

COMMITTEE REPORTS

6.

OLD BUSINESS

11

A. NYSSBA Resolutions
Mrs. Har ling - "That brings us to Old Business. We have NYSSBA
Resolutions.
Mr.
Bischoping
had
offered
to
go
through
the
Resolutions and give us some input into them, which he did; you
should all have that at your place and you got a email previously .
He went through each one and pointed out the impact or potential
impact to Albion if there was one. Urn, I don't know if you have
anything you wanna add or if anybody has any questions for him, as
you're looking through this."
Mrs. Weller - "I know that I had, I had sent Mr. Bischoping an email
thanking him for, for going through it and giving his perspectives
on each Resolution.
11
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[Mrs. Brown -

'Yeah, appreciate

Mr. Bischoping - "So I, I think just tuh summarize it, I don't know
if I did that at the end but um, I would agree with um, I-I guess
from my comments that, I would agree with the committee, the
Resolution Committee on all of the, the uh, Resolutions that they
chose to support as well as all of the salute, all the other
Resolutions that they chose not to support for the reasoning um,
that, that they chose those."
Mr. Sidari - "I, I'd just like to say um, hopefully everyone here,
has a opportunity someday to attend one of these Business Meetings
at one of the Conventions, very interesting stuff. While they do a
lot of what the, the work that there is done at these meetings are,
they' re seeking Legislation where they, they go in and they lobby
their rep, all of our representatives once they come up with a, a
plan of Le, for Legislation uh, not everything is to go after laws
but a, a lot of it is and School Boards are well represented in
Albany. Um, occasionally in these, during the, the course of the,
the uh, the meeting, there uh, there will be kind of on-on-on a
certain kind of um, proposal know, they'll amend em and they'll make
changes, changes to it and sometimes it makes it more uh, a
positive; though that when they reword things or change what, what,
what they originally had said; it sometimes, that changes the vote
of the whole place. Uh, with that being said, occasionally I have
taken the recommendations of, of the Board and most of the time,
I've gone there with the, with the blessing of the Board to, to go
the way I, I'd like. We went, we would go through several of them
and uh, if there was a huge change where it really made a difference
in it um, I would vote opposite of what we or iginc~lly had, had
planned on. Um, but that's, that's part of the, what goes on in, in
the meeting and uh, I just hope everyone gets to experience it.
It's, it's enjoyable; you see it, you see how everything works and
you see how the New York State School Boards Association is
representing us in Albany uh, that's all."
Mrs. Harling - "Thank you. Are there any questions or comments? Is
there anyone that doesn't feel comfortable supporting one of the
Resolutions that has been recommended and, and if, if we are in
favor, do we need a Motion to authorize our representative to vote
as directed, Mr. Bischoping?"
Mr . Bischoping - "I don't know if you need a Motion. You certainly
can um, but I, I think it's a matter of really a straw poll as, as
uh, suffices uh, in terms of support um, I think essentially because
of what Mr. Juh, Sidari had mentioned how there might be amendments
to those um, that make them more palatable uh, than they were, than
some were originally that were not um, recommended to go forward."
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Mrs. Harling - "Okay, I think we've already authorized um, we've
already auth, given them the voting power, so perhaps we just leave
it at that and don't; as long as there's no objection, or nothing
that we wanna pull out, we don't need to make another Motion."
7•

NEW BUSINESS

A.

Personnel

Mrs. Harling - "Um, Personnel I would ask that we move t o Executive
in its entirety, which brings us to Social Media."
MOVED TO EXECUTIVE SESSION

B.

Social Media Policy - First Read

Mrs. Harling - "You have the Social Media Polic y in front of you.
The intent is that this would be our first read so I would ask that
everyone take a look at it over the course of the next couple weeks
and think about any questions you might have o r changes that you
would propose and send those to the committee which would be Linda
and Kurt. Um, and do you wanna have a deadline by, by a certain time
because we would want to make any changes prior to November so we
could potentially adopt it."
[Inaudible Voice]
Mrs. Harling - "Okay, so I would ask um, I' 11 try to remember to
send out a reminder to everybody to get those in and I'll ask Cindy
as well to send out a reminder so they, they have those far enough
in advance to make any changes and/or talk about them um, as a
group."
Mrs. Brown - "That would be,

[Inaudible] be Albion email address?"

Mr. Schmitt - "Yep"
Mrs. Weller - "So do we want em by the 19 th , October 19 th ?"
Mr. Schmitt - "I wanna thank Mrs. Nesbitt who did the lion's share
of this work. Linda and I are both on the committee but uh, this is
nearly all of her work and she did a, a fine job working with Mr.
Bischoping getting that together so even though she's not here, she
deserves the kudos for putting this together."
Mrs. Harling - "Thank you"
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Mrs. Weller - "Eh, exactly, this is, this was her, she ran with it.,,
Mrs. Harling - "Well I appreciate all
getting it preppe d f o r us to look at."
C.

of

you

taking

it

on

and

Donation
• Homemade Masks for Students

Mrs. Harling - "Okay, that brings us
masks that were donated for students."

to

Donations.

We

have

some

Mr.
Bischoping
"Uh, yes uh, we had some uh,
uh masks for
especially our younger elementary students that were uh, made
specifically for them uh, that were donated if the Board uh, would
accept those."
Mrs. Harling - "Do we have a Motion to accept that donation?,,
[Mrs. Brown raised her hand]
Mrs. Brown -

[Inaudible]

Mrs. Harling - "Mrs. Brown, do we have a?,,
[Mr. Kinter raised his hand]
Mrs. Harling - "We have a Motion by Mrs. Bro wn, we have a second by
Mr. Kinter, all in favor?
[Full group raised their hands in agreement)
Mrs. Harling - "Opposed? [No Responses] Thank you."
Resolved, on a motion by Mrs. Brown, seconded by Mr. Kinter,
the Board approved and accepted the donation of masks from Mrs.
Terry Moyer, with an unknown val.ue, for the Ronald L. Sodoma
El.ementary School students. A thank you note will be sent on
behal.f of the Board for the donation.
7-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

8.

ADMINISTRATORS' REPORTS
A. Building Principal Reports

Mrs. Harling - "The Administrator Reports. You
Principal Reports in your packet. Are th e r e
regards
to
the Reports
or any
comments?
Administrators would like to add that you didn ' t
feel free to do so.,,

have y our Building
a ny questions with
Anything
t hat
our
have in the Report,
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Mr. Bischoping - "I would just like to say on behalf of uh, on
behalf of our principals uh, and our administrators, they have done
a tremendous job getting school underway um, our last meeting was
the 14 th , we had just uh, gotten through our first week. Um, now we
uh, it seems like we've been doing this for a little while. While we
need to continue to improve um, they've done a great job in terms of
ensuring uh, the safety um, health and safety of our students so
again, uh, we thank them for all the work that they've done to this
point."
Mr. Schmitt - "Just one more addition, I've heard from a couple of
different community members that they really enjoy, I don't know who
started it but that the second day is better than the first day that
they really have embraced that attitude um, so I don't know if the
school principals are saying that same message but they've; I've had
five or six people say that they really embrace that idea cause
they, they admit that it's not gonna be perfect initially but we're
gettin there so, that was a good idea."
Mrs. Harling - "I like that."
Mrs. Brown - "Con-continuous improvement; part of our Albion, of who
we are.''
Mrs. Weller - "Mr. Bischoping, how is the, how is the state doing
with the attendance, how are, how are they trying to work that out?"
Mr. Bischoping - "You, you mean as far as how we uh, mark for
attendance
(Mrs. Weller - 'Yeah'] or uh, well we, we need to record
attendance
for
student
participation
however
um,
student
participation for those that are remote whether they're hybrid
remote or remote only um, is different than showing up in the class
so it's a matter of uh, we have, our teachers, have a period of time
where they can check and record attendance based on um, student
participation in the work for that particular day. Um, so it looks a
bit different than it did uh, has in the past um, but nonetheless
um, uh critical for us to make sure that our students are continuing
to um, uh, work continuing to be involved in and engaged in the
instruction. Uh, our principals have done a nice job. I think you
saw in Mr. Pritchard's Report especially the uh, beginning the work
of going out, doing home visits uh, uh for students who have not yet
engaged at the level that they need to, to be successful and that's
really um, our goal is to get them involved in and keep them
involved in a different way, in a better way um, than what happened
last spring."
Mrs. Weller - "Thank you"
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B. Enrol l ment in Lieu of Attendance Report
Mrs. Harling Report."

"Yo u also have the Enrollment i n Lieu of Atte nda nce

C. Superintendent's Report
Mrs. Harling - "We've already done the Athletic Director's Report
and that leaves us with Mr. Bischoping's Report."
Mr. Bischoping - "So as-aside from just the, a couple of things I've
already mentioned, I wanna make sure um, that you' re aware uh, of
the ThoughtExchange um, sort of uh, crowd sourcing survey type piece
that we have on the website um, and available to parents. Um, in
this case, we've opened it up asking what challenges are still out
there for us and we're getting good feedback in terms of the things
that we need to continue on for day two, or day three urn, day four,
that continuous improvement piece um, we wanna make sure we' re uh,
asking uh, families what their perception is, what, how we need to
improve. We'll also use the same sort of thing internally with our
staff members to find out what we need to do internally. I don't
think there's any surprise that um, the work on engaging students in
the remote uh, manner is the area that we have most uh, need . That's
the biggest change for all of us. This is a whole different um,
piece in terms of instruction than we've been doing in the past and
so we intend um, Miss Leto has um, put together various options for
our staff members to continually improve. Um, Mr. Vanacore the same
type of thing um, and we'll continue that work to improve. In
addition, one of the pieces of our um, uh, Personnel uh, uh,
approvals tonight are to put together programs for parents, how to
help them um, work uh, or to understand better how to access um,
student work, how to support students in that remote environment and
so we plan to continue um, in that area."
Mrs.
Harling
comments?"

"Thank

you,

Mr.

Bischoping.

Any

que stio ns

9 • BOARD DATES
DAY

Monday

Wednesday

DATE

EVENT

TIME

October 6, 2020

Special Board of
Education Meeting for
Anticipated Executive
Session
Finance and Audit
Commi t tee Meeting

6:30 pm

October 14, 2020

6:00 pm

or
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Monday

November 2, 2020

Monday

December 7, 2020

Monday

January 4, 2021
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Regular Board of
Education Meeting
Regular Board of
Education Meeting
Regular Board of
Education Meeting

7:00 pm
7:00 pm
7:00 pm

Mrs. Harling - "You have your Board Dates in front of you including
a Special Board Meeting tomorrow evening for Executive Session
beginning at 6:30. We'll be meeting in here again urn, our
consultants ask that we all bring urn, notebook and paper as you'll
probably wanna be taking notes as we go along."
10. EXECUTIVE SESSION

Mrs. Harling - "And other than that, we have to address Personnel in
Executive Session or at in, in after which we'll come out and make a
Motion on Personnel so I'd be looking for a Motion to go into
Executive."
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt"
[Mrs. Weller raised her hand]
[Mr. Kinter raised his hand]
Mrs. Harling - "Second by Mrs. Weller, all in favor?"
[Full group raised their hands in agreement]
Mrs. Harling - "Opposed? [No Responses] Okay, thank you."
Resolved, on a motion by Mr. Schmitt, seconded by Mrs.
Weller, the Board voted to go into Executive Session at 8:01 pm to
discuss the employment of particular individuals.
7-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

Mr. Bischoping - "I just wanted to wish you good luck tomorrow with
your work. Uh, that's the, the hard part, the most difficult part
that you're doing tomorrow [Mrs. Harling - 'Yeah'] and then on later
in the month as well so, best of luck."
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11. OPEN SESSION

Mr s . Harling - "Oka y , I 'd l ike to welc ome you back to regular
s e ssio n. We need a um, Motion t o come bac k into regular, Mr. Kast."
[Mr. Kast raised his hand]
[Mrs. Wel l er raised her hand]
Mrs. Harling - "Do we have a sec ond? Mrs. We l ler , all in favor? "
[Full group raised the i r hands in agreement]
Mrs. Harling - "Opposed? [No Re sponses] Thank you . 11
Resolved, on a motion by Mr. Kast, seconded by Mrs . Weller,
the Board voted to return to Open Session at 8: 23 pm to discuss
the employment of particular individuals.
7-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

7•

NEW BUSINESS

A. Personne l
1 . Re signa tion/Retirement:
a.

Ga ry Parisi
Position:
Effective :

Social Studies Teacher@ HS
09/07/20 (Retroactive)

2 . 2020-2021 Appointments:

a.

Terri Furmanski
Position: Cleaner
Effect i ve:
11 / 09 / 20
Civil Service Classification: Non-Competitive
Probationary Period: 11/09 / 20 - 11/08/21
Salary:
$26,000

b.

Charles Swan
Position: Custodial Worker
Effective:
10/20/20
Civil Service Classification: Non-Competitive
Probationary Period: 10/20 /2 0 - 10/19/21
Salary:
$26,000 plus $900 maintenance
stipend
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c.

Kristen Keryk
Position: CTE (Agriculture) Teacher@ HS
Certification: K-12 Agriculture
Probationary Period: 11/09/20 - 11/08/24
Tenure Area: CTE Ag
Salary: Step 3

d.

Gina Messura Klips
Position: Social Studies 9-12 Teacher@ HS
Certification: Social Studies 7-12, Professional
Probationary Period: 11/09/20 - 11/08/24
Tenure Area: Social Studies 7-12
Salary: Step 7

e.

Ryan McPherson
Position:

Long-Term Substitute Teacher
at Elementary School
Effective: 10/06/20 - 06/30/21

3. 2020-21 Extra-curricular Appointments:
a.

Joshua Green
Position: Temporary High Student Council Advisor
10/05/20 - 01/15/21

b.

Michael Fahy
Position: High School Recycling Club Advisor

c.

Kamie Feder
Position: High School Play Set & Design

d.

Kamie Feder
Position: High School Musical Set Design

e.

Connor Doran
Position: Acapella Choir

4. Fifth Block English Appointment:
a. Roxanne Bieler
Position:
Dates:
Time:
Salary:

Fifth Block English Instructor
20 Sessions 10/20/20 - 01/14/21
2:40 pm - 4:30 pm
$30 per hour plus½ hour planning
for each session
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5. 2020-2021 Community Schools Program Parent/Teacher Training
Advisors (workshops to be determined based on identified
need) at a rate of $25 per hour which may include planning
at $10 per half hour:
a.
b.
c.
d.
e.
f.
g.
h.

Joshua Green
Ben DeJonge
Eric Johns
Sherry Zayac
Bonnie Baldwin
Kevin Feder
Jessica Lang
Shani Faraci

6. Retirements:

a.

b.

c.

Lauren Barleben
Position:
Effective:

Special Education Teacher@ HS
06/30/21

Kim Mergler
Position:
Effective:

2 nd Grade Teacher @ ES
06/30/21

Megan McDonald
Position:
Effective:

Computer Teacher@ ES
06/30/21 (end of 2020-2021 school
year)

7. Substitutes:
Certified Substitute Teachers
• Wendy Kirby
Non-Certified Substitute Teachers
• Kaylyn Holman
Non-Instructional: Clerical, Teacher Aide, Monitor
and Cleaner Substitutes
• Earle Allport
• Kaylyn Holman
• Christopher Tatarski
Mrs. Harling - "You have the Personnel Recommendations in front of
you 7 (A) one through seven. If there are any ques t ions or comments
um, please feel free to ask. If not, I'd be looking for a Motion to
approve. We can take it as a group if you so wish."
[Mrs. Harling pointed to her right]
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Mrs. Harling - "Okay, so we have a Motion by Mr. Sidari. Do we have
a second?"
[Mr. Schmitt raised his hand]
Mrs. Harling - "Mr. Schmitt; all in favor?"
[Full group raised their hands in agreement)
Mrs. Harling - "Okay, thank you, Personne l is approved."
Resolved, on a motion by Mr. Sidari, seconded by Mr. Schmitt,
the Board approved Personnel Items 7(A), Items l(a) through 7.
7-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

12 .

ADJOURNMENT

Mrs. Harling - "That concludes our busines s this evening s o I' d be
asking for a Motion to Adjourn."
[Mrs. Weller raised her hand)
Mrs. Harling - "Mrs. Weller; do we have a second?"
[Mr. Kinter raised his hand)
Mrs. Harling - "Mr. Kinter, thank you. All in favor?"
[Full group raised their hands in agreement)
Mrs. Harling - "Opposed? [No Responses]
See you tomorrow, same place."

Great,

thank you so much.

Mrs. Brown - "Same place"
Resolved, on a motion by Mr. Schmitt, seconded by Mr. Kinter,
the Board voted to adjourn the meeting at 8:18 pm .
7-YES
0-OPPOSED
1-ABSENT
MOTION CARRIED

Respectfully submitted,

Cind y M. I shmael
Deputy District Clerk
H: 10- 05-20 Minutes

TREASURER'S REPORT

ALBION CENTRAL SCHOOL DISTRICT

JUNE 2020
POST FINAL AUDIT (no change)

GENERAL FUND:
Balance on Hand May 30, 2020
Due to State/Federal Government
Due from State/Federal Government
BOCES AID
State Aid - Gen Aid
State Aid - Basic
State Aid - Categorical
Property Tax - STAR reimbursement
Property Tax - other (PILOT, COUNTY Re-levy)
Tuition - Other Districts/health services/summer school
Adult Ed/Admissions
Property/Equipment Rental
Medicaid
Other Miscellaneous
Sale of Equipment/Scrap/Instructional, etc.
Insurance Recoveries/other comp
Refund Prior Year Expense/BOCES & Other
Retiree Health Insurance Payments
Transfer from Investments
Interfund Receipts/ Indirect Costs (Adjust Federal Benefits)
Interest

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$

..-,ance on Hand June 30, 2020 ~r Boo~;

$
$
$
$

3,152,222.38

$

1,904,923.66

$

5,057,146.04

$
$

909,:!72.17

181,477.80
819,731.60
50.00

2,225.10

87,283.21
750,000.00
64,136.69
19.26

Receipts Plus Balance
Disbursements:
Payroll/Benefits
Year End Adjustment {FICA/TRS)
Purchased Goods/Services
Benefit Resource - FSA Plan
Transfer to Investments
Interfund Transactions

$

2,823,051.19
50,346.10
1,158,493.27

$

$

115,783.31

4,147,673.87

***********************************************************
INVESTMENTS (CASH IN TIME DEPOSITS A-0201)
Balance on Hand May 30, 2020
Minus Transfers to Other Accounts:
Plus Transfers from other Accounts:
State Aid - Gen Aid
State Aid - Basic & BOCES Aid
State Aid - categorical
Property Taxes
Misc -Tax Processing Fees
ACH Credits to Savings - (inc. Federal/Cafe Deposits, etc.)
Interest

$
$

15,023,363.86

750,000.00

$
$

$
$
$
$

$

1,745.17

Balance on ,tianil June 30, 2010 per~-

***********************************************************
SCHOOL LUNCH:
Balance on Hand May 30, 2020
$

Receipts During Month:
Lunches/ Breakfast Sales (Type "A" Sales)
other sales
State and Federal Aid
(nterfund Transactions (Due to/Due From Other Funds - YE Adj, 691
Heartland Online Payments
Transfer from savings
Miscellaneous
Receipts Plus Balance
Disbursements During Month:
salaries
Accounts Payable
Other - YE Entry, reclass utilities to Cafe Fund
(nterfund Transactions

~lance on Hanel June 30, 2020 per Boolis:

43,151.43

$

$
$
$

$
$

98,152.00
1,962.82
4.85

$
$
$
$

$

$

100,119.67
143,271.10

j

61,319.93

39,101.59
441.48
42,408.10
81,951.17
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TRUST AND ENDOWMENT FUND:

Balance on Hand May 30, 2020
Rece pts During Month;
G'fts & Donations
Interfund Transactions (inc. Flex Plan PR Deductions)
AP/ PSA71Regents Exam Fees
Miscellaneous (FFA undLab jl.andLab Proceeds)
Rew11rds Progr11ms(T11rget.1K·M11rt/JP Morg11n Ch11se)
Transfer from Savings
Summer Rec Programs/Footbal camp/M:sc Rec Programs
Receipts Plus Balance
Disbursements During Month;
Accounts Payable
salaries (for Summer Recreation Program)
TRS Settlement Payments
Awards & Scholarships

$

$
$

8,308.12

$

94.00

$
$
$

$
$
$

lnterfund Tran511ct1ons Inc. Aex Plan;
(-PR Deductions + Oaims Pa·d)
Transfer to Savings

aalanceon71ind lune 30,_~lQ P.!1f~ :

46,707.31

$

8,402.12

$

55,109.43

j

&Mi

2,547.00

$
$

11,050.00

$

14,728.55

$

FEDERAL AID FUND:

Balance on Hand May 30, 2020
Receipts During Month:
Jnterfund Transactions
Grant Revenue
Miscellaneous (i. e. Summer Hndcp Adjustment
Year End Adjustments
Transfer from Investments
Receipts Plus Balance
Disbursements:
Payrolls
lnterfund Transactions / Indirect Costs
Benefit Ad!ustment to General Fund
Year End Adjustments
Accounts Payable

$

$
$
$
$

$

122,354.21

$

171,296.55
293,650.76

40,000.00
8,912.44
72,038.01
50,346.10
$

$
$
$
$

$

168,417.05
67,668.00
5,417.21
29,311.37

270,813.63
270,813.63

9alance on Hanel j11• X0~2020 per Joob:

22;°837•.~

CAPITAL FUND:

Balance on Hand May 30, 2020
Receipts During Month:
Transfer from Other
Transfer from savings
Refund from Prior Year
Interest

$
$
$
$

$

6,293.34

$

0.06

0.06

Receipts Plus Balance
Disbursements
Transfer t o Investments
Accounts Payable
BAN Payment

$

$

'-'~ncepiiHand Jane 30, 2020 .,.._~

;

$

capital Savings • Chase

$

Total Investments

$

RESERVE FUNDS (General Fund):
Balanat on Hand May 30, 2020
Tax Certiorari
(A-0232.0000}
Retirement Contribution Fund (A-0233.0000)
TRS Retirement Reserve • Sub Fund (A-0234.0000}
2014 Bus Purchase Reserve (A-0231.0201)
2020 Capital Reserve Account (A-0230.0000)

aatance on Hand June 30,~

j

,et 8a,olcil_:_ _ _ _ _ _

$
$
$
$
$

121,267.08
15,529,023.85
261,437.56
2,282,704.43
4,014,274.74

f

22.$707.6'

I hereby certify tflilt the foregoing Ci/Sh bi/lances il/'e in ~ t with the biJnlc statements and reconciled ilS indicated.

Laura L. Marek, District Treasurer
10/20/20 3:14 PM

June 30 2020
Date

7,926.0S

7,926.05

TREASURER'S REPORT
ALBION CENTRAL SCHOOL DISTRICT

JULY 2020
POSTFINAL AUDIT
GENERAL FUND:

.. .._.on Kand l.aine 30, 2020
Due to State/Federal Government
Due from State/Federal Government
BOCES AID
State Aid - Gen Aid
State Aid - Basic
State Aid - categorical
Property Tax - STAR reimbursement
Property Tax - other (PILOT, COUNTY Re-levy)
Tuition - Other Districts/health services/summer school
Adult Ed/Admissions
Property/Equipment Rental
Medicaid
Other Miscellaneous
Sale of Equipment/Scrap/Instructional, etc.
Insurance Recoveries/other comp
Refund Prior Year Expense/BOCES & Other
Retlree Health Insurance Payments
Transfer from Investments
Interfund Receipts / Indirect Costs (Adjust Federal Benefits)
Interest

$
$

$
$
$

$

$
$
$
$
$

$
19,032.92

$

$
$
$
$

2,733.67
29,730.43

$
$
$

11,162.50
6.63

$
Receipts Plus Balance

" •

972,138.32

$

Disbursements:
Pavroll/Benefits
Year End Adjustment (FICA/TRS)
Purchased Goods/Services
Benefit Resource - FSA Plan
Transfer to Investments
Interfund Transactions - Adjust Summer Hndcp

62,666.15

329,298.48

$

$
$
$
$

591,044.93
25,000.00

945.343.41

i

,, ',.
26,794.91 ~
;~;t '. -~- ··
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
;.t, ~4' P, ~

·Balance on Hand JULY 31, ;2.020."r ~ :~-. .. :..·

'•

INVESTMENTS {CASH IN TIME DEPOSITS A•0201)

Bilarice itntt~Ju"":~;:aao~·:---~. t,t:r ::r',':.. ~....., ,

Minus Transfers to Other Accounts:
Plus Transfers from Other Accounts:
State Aid - Gen Aid
State Aid - Basic & BOCES Aid
State Aid • categorical
Property Taxes
M sc -Tax Processing Fees
ACH Credits to Savings - (Inc. Federal/cafe Deposits, etc.)
Interest

Balance on·Hancl JUL\'.31, 202Q per Boo~r'.f0~~:z$~

,14,275,iot.03 !

.".;. :,. ',). l

\

51.19

·•· • '·,,·. " _1._1___1__14_,_2_1_s,._
·1_
·eo.
· ·_.2_
·2 _·1

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
SCHOOL LUNCH:
llal•noe ori H'qd June 30, 2020 '' · ·'.J ·,' ~~•~~ , ';. i
Receipts During Month:
Lunches/ Breakfast Sales (Type "A" Sales)
Other Sales
State and Federal Aid
Interfund Transactions (Due to/Due From Other Funds - YE Adj
Heartland Online Payments
Transfer from savings
Miscellaneous
Receipts Plus Balance

$
$
$
$
$

Disbursements During Month:
Salaries
Accounts Payable
Other
Interfund Transactions

$
$
$

..(anci ~n tt.~

JUJ.Y.3)., 202Q'per• ~ ;...~•

ff~~~~~

,"'J. ;q• .:,];:,

$
14,706.00
25,000.00

$

39,706:00

$

101,025.93

97,268.38

$
Jtt

·$

,.J

,fP•A· I '

◄

,~......:....

j

'"902

TRUST AND ENDOWMENT FUND:

liaJa-..~.w.-.:3J;,~•J1ilitf.tH~~~~~~~~1Wfil£.~-..r~~!.t!#.?$:?.f.~t€'.{;~~~}~~1

Receipts During Month:
Gifts &. Donations
Interfund Transactions
AP/PS4T/R~ents Exam lffs
Misall,meous (FFA und Lab /Land Lab Proce«Js}
Rew1rds Programs (Target/K·Mart/JP Morg,m Chase)
Transfer from savings
Summer Rec ProgramS/FootbaU camp/Misc Rec Programs
Receipts Plus Balance
Disbui1ements During Month;
Accounts Payable
Salartes (for Summer Recreation Program)
TRS Settlement Payments
Awards & Scholarships
lnterfund Transactions Inc. Flex Pl11n:
(·PR Deductions + Claims Paid)
Transfer to Savings
~..,._~;"'"" JULY 3~ _
2 020 ~ ~

4,811.00

3,890.00

...8.701:00
35,484.88

$
$
$

$
$

..

15,633.23
,..$s
_______.....,....______

' s\!~,.~':r~ ... •,; ·i• ..fit~~t~~I~

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
FEDERAL AJD FUND:

lilla'iioton~j~ne 30,2020 ;:· •,<,l'.~t.'} ·~$,1;,~,.;·~r.:.,;-l~~~\:;
Receipts Dunno Month:
lnterfund Transactions
Grant Revenue
Miscellaneous (I.e. Summer Hndcp Ad,iustment
Ye.tr EndAdjustments
Transfer from Investments
Receipts Plus Balance

1wrn.~,.~1:t'(' .,,<;W·p• A~
$
$
$
$

213,142.50

_$..______.....,$_____2_13_.,,..14..,2_.s._O..,

Disbu~ents:
Payrolls
Jnterfund Transactions/ Indirect Costs
Benefit Adjustment to General Fund
Ye4r EndAdjustments
Accounts Payable

$

235,979.63

$

. 22,4)61.8!

2,058.87

$
$

$
$

$

20,002.94

22,061.81

$

Balance on H•'ndlULY-31,.2020 •Bookl1 , ..,•.__~ ..:.. .; ; .r.

',,.., : . ~ ... ii~

. t,

'I

•

· 213,917.82i

•••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••
CAPITAL FUND:

llila,IQ_on Ha~ju_n e)0,2920.. .:1 ;_ ;.,;ir.

Receipts Dunno Month:
Transfer trom Other
Transfer from Savings
Refund from Prior Year
Interest

$

498,311.98

$
$

1.00

r49B.312.98r

$

$
Receipts Plus Balance
Disbursements
Transfer to Investments
Accounts Payable
BAN Payment

ISalaiicl on .Hanel JULY 31, 2010 !Mlf.~ 1·• •

498,311.98

"";~{,'.}'i°"~r"

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Capital Savings • Chase

7,926.25 ■

$

Total Investments

7,926.25

$

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
RESERVE FUNDS (General Fund):
.....
a.ianoaon .._"cOiiMlO,"•:to: ''~ ;'it::'lJ~/4~~~tw..r• ,;_1 ..:~:111;,:'t t~·~ -t·'.....,.
•

Tax Certiorari
(A-0232.0000)
Retirement contribution Fund (A-0233.0000)
TRS Sub-Fund (A-234)
2014 Bus Purchase Reserve (A-0231.0201)
2020 Capital Reserve Fund Account (A-230)

$
$
$
$
$

/ herebycr,,tily thilt the foregoing ash ba/4~Sate in agreement with the /Mnk statt!ments and rr!COf'lt:iled 6S induted.

~Cu..ut_Q_

~ - rn_O}u_,k_

Laura l. Marek, District Treasurer
10/20/20 l :31 PM

Julv 31. 2020
Date

,,

,.. ~

J.

,:-r

..

121,270.16 1

15,532,312.10
261,492.92
1,784,407.57
4,014,443.98

TREASURER'S REPORT
ALBION CENTRAL SCHOOL DISTRICT

AUGUST 2020
POSTFINAL AUDIT

Due to State/Federal Government
Due from State/Federal Government
BOCES AID
State Aid - Gen Aid
State Aid - Basic
State Aid - categorlcal
Property Tax - STAR reimbursement
Property Tax - other (PILOT, COUNTY Re-levy)
Tuition - Other Districts/health services/summer school
Adult Ed/Admissions
Property/Equipment Rental
Medicaid
Other Miscellaneous
Sale of Equlpment/Scrap/lnstructlonal, etc.
Insurance Recoveries/other comp
Refund Prior Year Expense/BOCES & Other
Retiree Health Insurance Payments
Transfer from Investments
Interfund Receipts/ Indirect Costs (Adjust Federal Benefits)
Interest

$

$
$
$
$
$
$

897,610.40
336,646.00

$
$
$
$
$
$
$
$
$
$
$
$
$

10,111.50

18,990.57
500,000.00
8.58

:1;763,367.05 '
Receipts Plus Balance
Disbursements:
Payroll/Benefits
Year End Adjustment (FICA/TRS)
Purchased Goods/Services
Benefit Resource - FSA Plan
Transfer to Investments
Interfund Transactions - Adjust Summer Hndcp

$
$

1,790,161.96

253,901.14

$

$
$
$

1,456,285.38
10,000.00

$

INVESTMENTS (CASH IN TIME DEPOSITS A-0201)

"iala~ ~n'di'nii"J'ulit~12:o~:~i;1~1'&"Rl::}}3'~¾.,~~-'tfl!(,;i.~}1~'.' c!i, ·,;S~lt~i'rt.t} - ~l, T -14,27.S;ieo.22.
Minus Transfers to Other Accounts:
Plus Transfers from Other Accounts:
State Aid - Gen Aid
State Aid - Basic & BOCES Aid
State Aid - categorical
Property Taxes
Misc -Tax Processing Fees
ACH Credits to Savings - (inc. Federal/cafe Deposits, etc.)
Interest

$
$
$
$

500,000.00

$
$

$
$

$

3,543.13

.-1~on"tiaiiif'Aiigusf~•;·2q_
~ .P.if..i oo•f il~~..)j-~~\'W•·~::r~w.:J·:~~·~l\~~'.R':!'i@ :~ ·~~13,179;103.35~
SCHOOL LUNCH:

BiitillC!a7onJi-.ijcl,Jqly.31;'.202~!..:~f'.i ~i~~,H~1,;;~· :\~-~t,'.1.lw!l~lr~~·-~· t i,~lt: ~~;;l,rit:.'hf '-~1.;dl1iI~ll 3/757;ss r.

Receipts During Month:
Lunches/ Breakfast Sales (Type "A" Sales)
Other sales
State and Federal Aid
Interfund Transactions (Due to/Due From Other Funds - YE Adj
Heartland Online Payments
Transfer from savings
Miscellaneous
Receipts Plus Balance

$
$
$
$
$
$

332.80
10,000.00

.-$· ,,

$

10.332.80
14,090.35

$

Disbursements During Month:
~~

$

Accounts Payable
Other
Interfund Transactions

$
$

Bi"nce ~n H~n!f~µgust31;··2o~0 pif~~.t:G. ~~g~ :~.-~~~;,•r;. 1"'..:-t~1 u.t

11,975.85

~ -./.,.-,.•.' ;, ??~•.·11975.85

1~~.:l)ltr~x. ;:.- . cJ.

.f , ..:i;;_.t,

2

,.2
TRUST AND ENDOWMENT FUND:

llllla!ieeOf'IHMlif1.li1vit.zo:io ... 1•li';·,~t >.,·:X~rd.L""1'll 1:i':-.:r
Receipts During Month:
Gifts 8t Donations
lnteifund Transactions
Al'/PSAT/Regents Exam F«s
Miscellaneous (FFA LandLab /I.and £ab Proceeds)
Rewards Programs (T4rget/K·M4rt/JPMorgan Chitst!)
Transfer rrom Savings
Summer Rec Prog<ams/Football <:amp/Misc Rec Programs
Receipts Plus Balance
Disbursements During Month:
Accounts Payable
Salaries (for Summer Recreation Prooram)
TRS settlement Payments
Awards &. Scholarships
1nterrund Transactions inc. Flex Plan:
(·PR Deductions + Claims Paid)
Transfer to Savings

6,265.00

$
$

$
$
$
$

_$_ ______.$_.____,..&.,..,21>___,s...,.oo_
26,116.65

$

$
$

30.00

$
$

250.00

$

16,030.93

••, .., ,·

.. .

$
• :.t-, .,. ~ -.~ 1~J),n.
. ":~.!:-l'f(_~:,}£' ~-· ti•t-~·· .. ; . ~ ..?f :~w:i'i&,;,-~@wu

....... ~llal)if'.,\~_3 1,~20,...;~

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
FEDERAL AID FUND:

lilaiic:i·on'~Jil,:3J; 2020 ,,, •~

4

·!ll',c.;.•f.~~~'1%"' '','fl!.!h mitt1'l..\i/ {'ft"" V~$~;~,.JI\:•r~~tli,;ii,t

Receipts Dunno Month:
lnterfund Transactions
Grant Revenue
Miscdl411«JUS (I.e. SUmmer Hndcp Adjustment
Ye.ir EndAdjustments
Transrer rrom Investments
Receipts Plus Balance

$
$

58,934.00

$
$

$

272,851.82

$

Disbursements:
Payrolls
lnteifund Transactions / Indirect Costs
Benefit Adjustment to General Fund
Year EndAdfustmtnts
Accounts Payable

$

4,557.64

$
$
$

$

51,408.59

i

t.. ·~

l

•

_I

55,966,23-,
55,966.23

CAPITAL FUND:

lalallCe ·on:Hli!Jd July 31, 2020 •
Receipts During Month:
Transrer rrom Other
Transrer from savings
Rerund rrom Prior Year
Interest

$
$
$

$

o.os

O.OS'·l

Receipts Plus Balance
Disbursements
Transfer to Investments
Accounts Payable
BAN Payment

$
$

I
• :l'f Mm,;'JH,r, ') • ·, . . . 1
..,.IIC80ft,Ha!id~ :St:JO~'pir~:9¾F.~iJl'~~/.~~~
,tw~¥.!"l·~~-.- -..,"!ll~~!'!'•!'!!•;
~~
~ !!"'
~-,....
,,; ~,t"':/:.~¢1!!';I"'!!#~
-•- · ~
r~;,!".lg.wr.ll'!PB~
.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Capital Savings • Chase

7,926.45 ■

$

Total Investments

7,926.45

$

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
RESERVE FUNDS (General Fund):

Balanceon HancUulri1, 2020-"' .

u

.:, .

Tax Certlorarl
(A-0232.0000)
Retirement Contribution Fund (A-0233.0000)
TRS SUb·Fund (A-234)
2014 Sus Purchase Reserve (A-0231.0201)
2020 Cap'tal Reserve Fund Account (A-230)

r,.:;,:,i:;,r...iZ.'-~:-

Af:<-. -· 'it-'.....•.,~·;,;P .'"~;
$

.;~~.e;, ).-~

$
$

$
$

I hereby a!ft//y th4t the fDn!g()ing ash billilnas are In ilfl'(!efTlffll with the Nnk state,-its iJfld recond/edas indicMecl.

August 11.2020
Laura L. Marek, District Treasurer
10,,20,20 ] ,07 Pf.I

Oate

.l

~1.rf~~ij

121,273.24 1

15,535,601.05
261,548.29
1,784,422.68
4,014,613.23

TREASURER'S REPORT
ALBION Cl!NTRAL SCHOOL DISTRICT

SEPTEMBER 2020
POSTAUDlT
GENERAL PUND:
Balance on Hand Auoust 31, 2020

Due to State/Federal Government
Due from State/Federal Government
BOCES AID
State Atd - Gen Aid
State Aid - Basic
State Aid - Categorical
Praperty Tax - STAR reimbursement
Praperty Tax - other (PILOT, COUNTY Re-levy)
Tuition - Other Districts/health services/summer school
Adult Ed/Admissions
Property/Equipment Rental
Medicaid
Other Miscellaneous
Sale of Equipment/Scrap/Instructional, etc.
Insurance Recoveries/other comp
Refund Prior Year Expense/BOCES & other
Retiree Health Insurance Payments
Transfer from Investments
Interfund Receipts / Indirect Costs (Adjust Federal Benefits)
Interest

$
$
$
$

$
$
$
$

69,975.44

!

4,258,944.32

$

4,328,919.76

!

2,363,905.94

281,678.96
2,419,488.35
181,901.38

$

$
$
$
$
$
$
$
$
$
$
$

2,586.92

23,283.57
1,350,000.00
5.14

Receipts Plus Balance
Disbursements:
Payroll/Benefits
Year End Adjustment (FICA/TRS)
Purchased Goods/Services
Benefit Resource - FSA Plan
Transfer to Investments
Interfund Transactions - Adjust Summer Hndcp

$

$

1,108,771.57

$

$
$

1,010,134.37

$

!

245,000.00

Balance on Hand September 30, 2020 per Books:

$

1,965,013.82

***********************************************************
INVESTMENTS (CASH IN TIME DEPOSITS A-0201)
Balance on Hand August 31, 2020

Minus Transfers to Other Accounts:
Plus Transfers from Other Accounts:
State Aid - Gen Aid
State Aid - Basic & BOCES Aid
State Aid - Categorical
Property Taxes
Misc -Tax Processing Fees
ACH Credits to Savings - (inc. Federal/Cafe Deposits, etc.)
Interest
Balance on Hand September 30, 2020 per Books:

$
$
$

Disbursements During Month:
Salaries
Accounts Payable
Other
lnterfund Transactions
Balance on Hanel September 30, 2020 per Books:

13,778,703.35

$

18,052,483.81

$

2,114.50

!

10,230.83
12,345.33

$
$
$

5,621,745.65

$
$
$

2,034.81

SCHOOL LUNCH:
Balance on Hand August 31, 2020

Receipts During Month:
Lunches/ Breakfast Sales (Type "A" Sales)
Other Sales
State and Federal Aid
Interfund Transactions (Due to/Due From Other Funds - YE Adj
Heartland Online Payments
Transfer from savings
Miscellaneous
Receipts Plus Balance

$
1,350,000.00

$
$
$

$
$

60.83
10,000.00
150.00

$

$

20.00

$

$
$

854.52
4,700.83

$

!

j

SjiSS.35

Page l

TRUSTANO ENDOWMENT FUND:

Basanc:. on Hand August 31, 2020
Receipts During Month:
Gifts & Donations
Interfund Transactions
APJPSAT/Regents Exam Fees
Miscellaneous (FFA Land LabJund Lib ProceMS)
Rewards Programs (Tarqef/1(-MartJJP Mo,qan Chase)
Transfer from Savinqs
Summer Rec ProgramS/Football camp/Misc Rec Programs
Receipts Plus Balance
Disb'ursements Durl119 Month:
Accounts Payable
Salaries (for Summer Recreation Pro9ram)
TRS settlement Payments
Awards &. Schola~iPS
Interfund Transactions inc. Flex Plan:
(•PR Deductions + Oaims Paid)
Transfer to Savings
Balara on Hand Sepl,etnber 30, 2020 per Boob:

$
$

$

t,aos.n

1

10,485.00
20,290.72

i

ti; B.li

$

216,815.59

$

235?31.00

485.00
10,000.00

$
$
$
$

1

$

$
$
$
$

925.00

$

7,436.08

$

\361.08

···············••*••·······································
AID
FEDERAL

FUND:

11a1at1a1 on Hand August 31, 2020
Receipts During Month:
Interfund Transactions
Grant Revenue
Miscellaneous (i.e. Summer Hndcp Adjustment
Year End Adjustments
Tran sfer from Investments
Receipts Plus Balance
Disbursements:
P~olls
Interfund Transactions/ Indirect Costs
Benefit Adjustment to General Fund
YurEnd Adjustments
Aocounts Payable

$
$
$
$

225,000.00
10,731.00

1
$

$

452,616.59

$
$

229,159.69
229,159.69

$

223,456.90

$

6,294.45

$

0.06

41,238.28

$

$
$

$

187,921.41

Balance on Hand 5elltelllber 30, 2020 per Books:
CAPITAL FUND:

Balance on Hand August 31. 2020
Receipts Dul'lllg Month:
Transfer from Other
Transfer ff0fll Savings
Refund from Prior Year
Interest

$

$
$

$

0.06

Receipts Plus Balance
Disbursements
Transfer to Investments
Accounts Payable
BAN Payment

$
$

8alanc:e on Hand September 30, 2020 per loolrs:

$

i

£HUI

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Cai,ital Savings · Chase

Total Investments
RESERVE FUNDS (Gener.t Fund):
Balance on Hand August 31. 2020
Tax Certiorari
(A-0232.0000)
Retirement Contribution Fund (A-0233.0000)
TRS Sub-Fund (A-234)
2014 Bus Purchase Reserve (A-0231.0201)
2020 Capital Reserve Fund Account (A-230)

$

7,926.51

$

7,926.51

$
$
$

$
$

Balance on Hand Sept,enlber 30, 2020 per Boob:

$

1 herebyCMi/y /hilt tM foregoing ash t»tanas are In l1{)ll!!emerlt witfl tM bank statements and ll!COOCiled as indir:dted.

y) CLL.t..,\ ct 'I\

l'Y\ Q u_ h..

Laura L. Marek, District Treasurer
10/?l/ 20 2:50 PM

seoterol>ec 30 2020
Date

121,274.22 1

15,538,147.87
261,591.17
1,784,437.31
4,014,777.03

Albion Central School District
From Date:

General Fund Revenue Report

To Date:

7/1/2020

9/30/2020

Fiscal Year: 2020-2021
Account Number

Description

A.00.0000.1001.0000

PROPERTY TAXES

A.00.0000.1081.0000

LIEU OF TAXES

GL Budijet

YTD

Balance

($6,906,760.00)

($5,621,745.65)

($1,285,014.35)

($1,285,014.35)

($29,820.00)

$0.00

($29,820.00)

($29,820.00)

Budijet Balance % Bud

A.00.0000.1085.0000

STAR REIMBURSEMENT

($1,542,334.00)

$0.00

($1,542,334.00)

($1,542,334. 00)

A.00. 0000. 1090.0000

INT & PENALTIES ON TAXES

($12,700.00)

$0.00

($12,700.00)

($12,700 00)

A.00.0000.1315.0000

CONTINUING EDUCATION

($23,468.00)

$0.00

($23,468.00)

($23,468.00)

A.00.0000.1335.0000

STUDENT FEES/CHARGES

($2,508.00)

($81.01)

($2,426.99)

($2,426.99)

A 00.0000.1410.0000

ADMISSIONS

($14,522 00}

$0.00

($14,522 00)

($14,522.00)

18.61%
100.00%
100.00%
100.00%
100.00%
96.77%
100.00%

A.00.0000.1489.0000

CHARGE FOR SERVICES (IND)

($5,570.00)

($56 00)

($5,514 00)

($5,514.00)

98.99%

A.00.0000.2230.0000

DAY SCHOOL TUITION

($34,217.00)

$000

($34,217.00)

($34,217.00)

100.00%

A.00.0000.2401.0000

INTEREST & EARNINGS

($10,000.00)

($15,482.97)

$5.48297

$5,482.97

-54.83%

A.00.0000.2410.0000

PROPERTY RENTAL

($5,400.00)

$000

($5,400.00)

($5,400 00)

A.00.0000.2412.0000

PROPERTY RENTAL-OTHERS

($2,700.00)

SO.CO

($2,700.00)

($2,700.00)

100.00%
100.00%

A.00.0000.2650.0000

SALE SCRAP/EXCESS MATLS

($500.00)

$0.00

($500.00)

($500 00)

A 00.0000.2655.0000

MINOR SALES

($2,864 00)

SO.OD

($2,864.00)

($2,864.00)

A.00.0000.2665.0000

SALE OF EQUIPMENT

($4,904.00)

$0.00

($4,904.00)

($4.904,00)

A.00.0000.2680.0000

INSURANCE RECOVERIES

($3,000.00}

$0.00

($3,000.00}

($3,000.00)

A.00.0000.2701.0000

REF PRIOR YRS EXP • BOCES

($35,096.00)

($2,333.67)

($32,762.33)

($32,762.33)

A.00 0000 2703 0000

REF PRIOR YRS EXP • OTHER

$0.00

$12,843 36

($12,843.36)

($12,843.36)

A.00 0000 2770 0000

OTHER UNCLASSIFIED

($1 ,314.00)

($922.24)

($391.76)

($391.76)

A.00.0000.3089.0000

OTHER STATE AID

A.00.0000.3101 .0000

STATE AID . BASIC FORMULA

A .00.0000.3102,0000

LOTTERY AID

100.00%
100 00%
100.00%
100.00%
93.35%
0 .00%
29 81%
99.99%

($1,029,558.00)

($70.00)

($1 ,029,488.00)

($1,029.488 00)

($21 .399,648.00)

($1,382,454, 19)

($20,017.193.81)

($20.017, 193.81)

93.54%

($3,650,000.00)

($2,526,870.73)

($1,123,129.27)

($1 ,123,129.27)

30,77%
100.00%

A.00.0000.3103.0000

BOCESAID

($624 ,294.00)

$0.00

($624,294.00)

($624,294.00)

A.00.0000.3260.0000

TEXTBOOK AID

($108,569 00)

$0.00

($108,569.00)

[$108,569.00)

A.00.0000.3261.0000

COMPUTER HARDWARE AID

($35,937.00)

$0.00

($35,937.00)

($35,937.00)

A 00 0000,3262,0000

SOFTWARE AID

($25,606.00)

$0.00

($25,606 00)

($25,606.00)

A.00.0000.3263.0000

LIBRARY LOAN PROGRAM

($10,754.00)

$0 00

($10,754 00)

($10,754.00)

A.00.0000 5031 0000

INTERFUND TRANSFERS

($659,494.00)

$000

($659,494.00)

($659,494.00)

100.00%
100.00%
100.00%
100.00%
100.00%

($36,181,537.001

($ 9,537,173.10)

($26,644,363.90)

($28,004,614.17)

73.64%

Grand Total

EndofRe ort
Printed:

10/28/2020

Page:

Albion Central School District
From Date:

GENERAL FUND EXPENDITURE REPORT

7/1/2020

9/30/2020

Fiscal Year: 2020-2021
Account Number

Description

A.00.1000. 1500.0000

INSTRUCTIONAL SALARIES

A.00.1000.1600.0000

NON-INSTRUCTIONAL SALARY

A,00.1000.2000.0000

EQUIPMENT

A.00.1000.4000.0000

CONTRACTUAL

A.00.1000,4500.0000

SUPPLIES & MATERIALS

A.00.1000.4900.0000

BOCES

FUNCTION: GENERAL SUPPORT· 1000

GLBudget

YTD

Balance

Encumbrance

$405,952.00

S 99,349.78

$306,602.22

$327,724.62

-$ 2 1,122.40

$1 ,340,360.00

$277,74719

$1 ,062,612.81

$858,382.04

$204,230.77

15.24%

0.00

$267,330.00

98.15%

$272,355.00

$

Budget Balance % Bud
- 5.20%

5,025.00

$267,330.00

$1,576,827.22

$407,733.54

$1 ,169,093.68

$773, 138,74

$395,954,94

25,11%

$422,027 16

$106,428.30

$315,598.86

$41468.68

$274,130.18

64.96%

$ 297,609.00

$ 4,315,130.38

$
$

$

26,02981

$ 271,57919

$227,668,23

$ 43,910.96

14.75"4

922,313.62

$3.392,816.76

$2,228,382.31

$1 ,164,434.45

26.98%
3.77%

A.00.2000.1200.0000

TEACHER SALARIES • K-6

$4,583,021 .00

$295,88513

$4,287,135.87

$4,114,473.78

$172,662.09

A.00.2000.1300.0000

TEACHER SALARIES 7-12

$4,181,423.00

$262,352.89

$3,919,070.11

$3,631,887.36

$287,182.75

6.87%

A.00.2000.1400.0000

TEACHER SALAR ES • SUBSTITUTES

$275,000.00

$4,142.10

$270,857.90

$54,333.90

$216,524 .00

78.74%

A.00.2000.1500.0000

INSTRUCTIONAL SALARIES

$4,383.385.00

$374,793.81

$4,008,591.19

$3,302,365.04

$706,226.15

16.11%

A.00.2000.1600.0000

NON-INSTRUCTIONAL SALARY

$1,372,894.00

$187,063.01

$1,185,830.99

$1 ,005,747.36

$180,083.63

13.12%

A.00.2000.2000.0000

EQUIPMENT

$273,281.70

$14,801.67

$258,480.03

$2,254.67

$256,225.36

93.76%
65.78%

A.00.2000.2200.0000

COMPUTER HARDWARE

$503,556.59

$60,163.00

$443,393.59

$112,140.40

$331 ,253.19

A.00.2000.4000.0000

CONTRACTUAL

$695,426.36

$37,600.91

$657,825.45

$209,553.87

$448,271.58

64.46'i4

A.00.2000.4500.0000

SUPPLIES & MATERIALS

$398,8601 3

$45,669.06

$353,191.07

$34,935.87

$318,255.20

79.79%

A,00.2000.4600.0000

SOFTWARE/LIB LOAN/TRAVEL

$200,936.31

$142,408.90

$58,527.41

$7,885.68

$50,641.73

25.20%

A.00.2000.4700.0000

TUITION

$1,954,007.38

$99,822.70

$1,854,184.68

$35,920.00

$1 ,818,264.68

93.05%

A 00.2000.4800.0000

TEXTBOOKS

A 00.2000.4900.0000

BOCES

FUNCTION: INSTRUCTION - 2000

A.00.5000.1500.0000

INSTRUCTIONAL SALARIES

A.00.5000.2000 0000

EQUIPMENT

A.00.5000.4000.0000

CONTRACTUAL

A.00.5000.4500.0000

SUPPLIES & MATERIALS

FUNCTION: TRANSPORTATION· 5000

A.00.7000.1500.0000

INSTRUCTIONAL SALARIES

A.00.7000.1600.0000

NON-INSTRUCTIONAL SALARY

A.00.7000.2000.0000

EQUIPMENT

A.00. 7000.4000.0000

CONTRACTUAL

A 00.7000.4500.0000

SUPPLIES & MATERIALS

FUNCTION: COMMUNITY SERVICE • 7000

A.00.9000.8000.0000

EMPLOYEE BENEFITS

A.00 9000.9900 0000

TRANSFER TO CAPITAL FUND

FUNCTION: EMPL. BENEFITS/ DEBT SERVICE • 9000
Grand Total

$123,846.00

($141.20)

$1 23,987.20

$930.13

$123,057.07

99.36%

$2,098,747.00

$138,765.13

S1.959,981.87

$1. 176,378.44

$783,603.43

3734%

$21,044,384.47

$1,663,327.11

$19,381,057.36

$13,688,806.50

$5,692,250.86

27.05%

$13,500.00

$0.00

$13,500.00

SO.OD

$13,500.00

100.00%

$12.000.00

$0.00

$12,000.00

S0.00

$12,000.00

100.00%

$2,522,607.00

$61,820,98

$2,460,786.02

$0.00

$2,460,786.02

97,55%

$285,555.70

$1,697.13

$283.858.57

$225.933.06

$57,925.51

20.29%

$2,833,662.70

$63,518.11

$2,770,144.59

$225,933.06

$2,544,211.53

89.79%
100.00%

$9,000.00

$0.00

$9,000.00

S0.00

$9,000.00

$33,930.00

$0.00

$33,930.00

$35.00

$33,895.00

99.90'!.

$6,000.00

SO.DO

$6,000.00

$0.00

$6,000.00

100.00%

$121,950.00

$32,500.00

$89,450.00

$0.00

$89,450.00

73.35%

$25,500.00

$0.00

$25,500.00

$0.00

$25,500.00

100.00%

$196,380.00

$32,500.00

$163,880.00

$35.00

$163,845.00

83.43%

$8,975,715.20

$2,163,394.25

$6,812,320.95

$4,418,273.97

$2,394,046.98

26.67%

$0.00

$498,311.98

($498,31 1.98)

SO.DO

($498,311.98)

0 .00%

$8,975,715.20

$2,661,706.23

$6,314,008.97

$4,418,273.97

$1,895,735.00

21 .12%

$ 5,343,365.07

$32,021,907.68

$20,561,430.IJ.4

$11,460,476.84

30.67%

$37,365,272.75

EndofRe orl
Printed:

04/03/2019

Page:

ALBION CENTRAL SCHOOL DISTRICT
EXTRA CLASSROOM ACTIVITY FUND 2020-2021
REPORT FOR SEPT 2020

Classroom Accounts
Class of 2020
Class of 2021
Class of 2022
Class of 2023
Class of 2024
Band Club
Baseball Club
Broadcasting Club
Cheerleaders' Club
Chevron Club
Close Up Club
Cross Country/Track
Drama Club
Football Club
FFA
Gay/Straight Alliance Club
Girls' Softball Club
Girls Volleyball Club
HS Chorus Club
Interact Club
Japanese Club
Latin Club
Literary Guild Club
Multicultural Club
Sr National Honor Society
Spanish Club
Special Olympics Club
Sr Student Council
Technology Club HS
Varsity Soccer Club

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$

$
$
$
$

Balances

Balance

Receipts

Stort of Year

8egiMing

07/01/20

of Month

for
Month

4,707.83 $
2,878.84 $
2,774.27 $
653.30 $

-

$
15,758.76 $
239.23 $
361.57
3,612.14
3,794.51
748.03
287.82
1,923.05
302.02
4,422.57
275.46
2,549.05

1,326.11
1,650.49
15.07
136.73
9.28
919.00
1,736.86
1,960.42
529.84
1,203.40
176.95
2,09

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(0.00)
4,204.06
2,974.27
853.30
200.00
5,672.95
239.23
362.57
3,612.14
3,794.51
748.03
287.82
1,577.45
302.02
4,422.57
275.46
2,549.05

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
- $
1,247.27 $
1,650.49 $

15.07
136.73
9.28
919.00
1,736.86
1,960.42
529.84
1,203.40
176.95
2.09

$

$
$
$
$
$
$
$
$
$

-

$
108.00 $
$
- $
- $
- $
- $
- $
- $
100.00 $
- $
$
10.00 $
$
$
$
$
- $
$
$
$
$
- $
- $
- $
- $
$
$
- $
$

Totol
Receipts &
Balances
(0.00)
4,312.06
2,974.27
853.30
200.00
5,672.95
239.23
362.57
3,612.14
3,894.51
748.03
287.82
1,587.45
302.02
4,422.57
275.46
2,549.05

1,247.27
1,650.49
15.07
136.73
9.28
919.00
1,736.86
1,960.42
529.84
1,203.40
176.95
2.09

Expenses

for
Month

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
8.00 $
$
- $
$
$
$
- $
- $
7.41 $
- $
- $
$
- $
$
$
$
$
- $
- $
$
$

$
$

-

$

-

$
$
$
$
$

-

-

$

$

$
$
$
$
$
$

End of Month
Balance
On Hand
(0.00)
4,304.06
2,974.27
853.30
200.00
5,672.95
239.23
362.57
3,612.14
3,887.10
748.03
287.82
1,587.45
302.02
4,422.57
275.46
2,549.05

1,247.27
1,650.49
15.07
136.73
9.28
919.00
1,736.86
1,960.42
529.84
1,203.40
176.95
2.09

ALBION CENTRAL SCHOOL DISTRICT
EXTRA CLASSROOM ACTIVITY FUND 2020-2021
REPORT FOR SEPT 2020

Balances
Start of Year
MS Book Store
MS 8th Grade History Club
MS 7th Grade History Club
6-8 MS Student Council
MS Drama Club 6-8
MS Multi-Media Club
MS Yearbook Club
Jr High Football Club
MS Spanish Club
MSFFA
3-5 Student Counci I
NY State Sales Tax
Interest on Savings

$
$

$
$
$
$
$
$
$
$
$
$
$
Total of Classroom Account $

5-STAR CHECKING ACCOUNT:

Date

252.52
614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4,930.61
980.24
243.02
545.67
72,310 .03

Balance
Beginning

$

$
$

252.52
614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4,930.61
980.24
268.91
545.67
59,044.06

$

59,060.n

$

$
$
$
$
$
$
$
$
$
$

Receipts
for

$
$
$

-

$

-

$
$

-

$

-

$
$
$
$
$

$
$

.
.

Total
Receipts &
$

$
$
$
$
$
$
$
$
$

$
4.82 $
10.59 $
233.41 $

Laura M. Simboli

252.52
614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4,930.61
980.24
273.73
556.26

Expenses
for

$
$
$
$

$
$
$
$
$
$
$
$
$
59,Zn.47 $

End of Month
Balance

-

-

$
$
$
$

$
$
- $
$
- $
.
$
.
$
201.29 $
.
$
216.70 $

-

252.52
614.25
1,849.60
1,764.80
429.75
386.82
4,002.58
614.36
741.12
4,930.61
980.24
72.44
556.26

59.060.n

ALBION CENTRAL SCHOOL DISTRICT
Albion, New York 14411

DATE:

October 28, 2020

TO:

Members of the Board of Education

FROM:

Jessica Beal, CSE Chairperson

RE:

Recommendations of the Committee on Special Education

At regular meetings of the Committee on Special Education held on October 15, October 22,
October 23, October 27, October 28, and an amendment with no meeting held on October 8,
2020, the Committee on Special Education approved the attached recommendations to be
reviewed by the Board of Education.

Attachment
JB:sla
CSE/BoardRed sla

ALBION CENTRAL SCHOOL DISTRICT
Albion, New York 14411

DATE:

October 28, 2020

TO:

Members of the Board of Education

FROM:

Jessica Beal
CSE/CPSE Chairperson

RE:

Recommendations of the Committee on Preschool Special Education

The Committee on Preschool Special held Regular CPSE meetings on October 13, 2020, October
19, 2020 and an Amendment Without Meeting on October 5, 2020, October 13, 2020 and
October 15, 2020. The Committee directed that the following recommendations be submitted to
the Board of Education.

Attachment

ML:km

cpsel,BoE

Albion Central School District
2020-202 t School Year
Referrals to the Committee on Special Education

JULY

AUG

SEPT

OCT

0
0

I

8
I

5

0

0

l

9

0

0

2

I
6
2

Middle School

0

0

3

I

Elementary School

0

0

4

3

0

I

0

0

Male
Female
TOTAl, # Of STUQENTS
High School

.Si~ - ~-9,P:1

•••

·;1.p

·-

CPSE

REFERRED BY:

~"'""' -

,.

1!:

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

,·

~

"

·.r--• -

Parent

0

0

2

0

Teacher/Therapist
Psychologist

0
0

0

0

0

0

0
0

Physician
Court order
Superintendent's hearing

0

0
0

0
0
0

0
0

0

0
0
0

CPSE

0

I

0

0

Entered district with an IEP
Quit (returning) *return from homeschool
STATUS:
Attends ACSD
Attends private/parochial-- •return from
homeschool
Foster placement
Transitioning CPSE to K
Moved into ACSD
t'· 1"" ~
CSE ACTION:
""L
... -··-

0
0

0
0

7
0

6
0

0

0

2

0

0

0

0

0

0

0

0

0

0
I

0

0

0

0

7

6

~

~-

..

'

-~- >a"'_ ;.,;~;_i~J

NOTES

"

"•

Continue with IEP

0

0

5

6

Continue with an out•of-district placement
Declassified
Not eligible for CSE services
Eligible

0
0
0
0

0
0
0
1

2
0
I
I

0
0
0
0

Referred to 504 Plan
Referred to Speech/OT Improvement
Tabled

0
0
0

0
0
0

0
0
0

0
0
0

Albion Central School District
2020-2021 School Year
Committee on Special Education Students Who Have Left the District

Male
Female

•T.O'f.M.-.~Pf;.S'.fllD~N,T:Sj
High School
Middle School
Elementary School
Out of District

JULY

AUG

I

0

I

0

SEPT OCT NOV DEC JAN FEB MAR APR MAY
4
4

~~~lml i·o~ f]~~
I
0

0
0

4
3

1
0

0
0

I
0

0

0
~

r'tf

~. O:t,.; f""-"'
0

0
0
0

"

-~'

~

-

~

,;:

~~ l)

JUNE

ALBION CENTRAL SCHOOL DISTRICT
TEXT/ OTHER OPTION FORM
PLEASE SUBMIT AT LEAST 30 DAYS PRIOR TO BOARD MEETING

lb) ?la j 20

{2 hs;,g/.s?k

Dl e
blH'FORt

U ,r~/Ja.11.R._1<,L'i::;·~

De~ent

Subqj{~

by:

th&-, LLtrn nch dlbY .5

'Pe,rt

Author(s)

8340F

c:2,1orct Cf1') l;_µ 'U}1 a D

Publishing Co. +k:J,1.pv. C'~oi. L I
Proposed Text

11,S/I.~

The Ll"1,1:.l.a e, h Qb 175

Edition - - " - - - - - - - - - 

,1'Copyright

_9"------

c::6::.::D::;....:_I

V

Author(s) _ _ _ __ __ __ _ _ _ _ _ _ __

Edition _ _ _ _ __ _ _ _ __

Publishing Co. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Copyright _ _ _ _ _ _ _ _ __
Readability Level

1./--l, f}rak

Grade level of targeted population
Cost of each text:

$ hv

£g i, U/ /'/-'ID
/,p

Approximate Number of Students _ _ _ __

Total Cost: $

X

Can.-

KJ.Q.. downlaad.e..r

/ ~ ~ r 61 u c~ITfS-N°co6 t

Reasons for adoption of new text: (State the weaknesses of tftec urrent text and strengths of the new
text. Also indicate what other texts were reviewed.)

List any auxiliary materials you plan to purchase along with the text. (Teacher's Manual, audiovisual
aids, tests for duplication, workbooks, etc.). Indicate the expense involved for each and specify
whether that expense is a one-time expense or annual.
Item _ _ _ _ _ __
Item _ _ _ _ _ __
Item _ _ _ _ _ __
Item _ _ _ _ _ _ __
Item _ _ _ _ _ _ __

Cost _ _ _ __
Cost _ _ _ __
Cost _ _ _ __
Cost _ _ _ __
Cost _ _ _ __

() Once
() Once
() Once
() Once
() Once

() Annual
() Annual
() Annual
() Annual
() Annual

Please indicate: Alternative Formats for Instructional Materials
D YES
Preference in the purchase of instructional materials was given to vendors who agree to
provide materials in a usable alternative format (i.e., any medium or format, other than a traditional
print textbook, for presentation of instructional materials that is needed as an accommodation for each
student with a disability, including students requiring Section 504 Accommodation Plans, enrolled in
the School District). Alternative formats include, but are not limited to, Braille, large print, open and
closed captioned, audio, or an electronic file in an approved format as defined in Commissioner's
Regulations.
Review:

I

Date of Proposed lmplerpen

:

I

Department Chairperso.!.1..:.. -=f---'-..:....:..~...:......~

BOE Update: - -Approval:

.,_-;,---,'"+------''-=i...:..::;--"""7"-,--~ - - -

- - -- - - - - --f--+-- - -- - - - - -

Superintendent/Board: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

I: Regulation/sal

/

View Full Version of PW.com •

•

BEST
BOOKS

AUTHOR S

PUB<.ISHERS Wl.f K Y

Discover what to ·ead next

The Unteachables

TIP SHEET

Gordon Korman. HarperCollins/Balzer + Bray.
$16.99 (280p) ISBN 978-0-06-2.56388-0

]

Sl11n up11

MORE BOOKS YOU'D L.lt<E
MORE BY AND ABOUT THIS AUTHOR

GORDON
KORMAN
, 1 .,.,, ro,r
!111\(llil ~ A~l~OI
JjjlfS

BUY THIS BD')K

Mr. Kermit was once among the best teachers at
Greenwich Middle School, but a cheating scandal
25 years ago dampened his passion for the job,
ar.d now he is bidmg tima until l•i3 E'&' IY ffilirement.
After the superinle.-1dent assigns hi,r. 'o the "Self
Contained Special Eighth-Grade Class''-widely
called "the Unteachables"-he resigns himse1f to
getting through the year, transferring his coftee and
crossword habit to the new room, and ignoring his
new students. foe small class is known for being
troubles:ime: Pmknr can't ma~:e sens :: c,f i0l.ers,
tough 1:1a·ne ter•ifir:s tre otiwrf Re-hi1r seer s a11
tl1e ti:ne, ~nd K':iri.- ends u~) in tile dass when her
stepmother fails tc r,~g:ster her hr sd,L)OI. After Mr.
Ke.rm:'.'s former fi.11w&e's daugh!er !urns o .,t tv be
the new teacher ne><t c!oor and meddlt?S wit!~
diG-::iplining the bunch, l\lr. Kermit stand s up for the
kids, and both students anc tea::her ruiliz:: :he

L\..... .
·-·--11
P .!T~'rP.',Hgr ¼} i'rn
• I'-'

£·:Ji

\ o1t.hounj A Tr: i n F:ldJ Oul

cl St-grc, a~1on

value of their abi!iti•JS. Chapterr. rotattl n,m;r.ion
br:tw,,1e11 students an•:' ;.1:ln'inis1ratorn _:ii,1ir,g ,,aril:ld

perspE.c'.ives to tl'.is hum0r:,1.!: : lassrc ) f f '- · . :fardog
st-: ir) th,it champion,, teamwo:k, :<h:!n ~ss, a1d
hidd0n .;p,..rks. f..gi:s G-·12. Agent: E/i1:..be!h
Hatdfn:;·, G'.Jtti!, E.-~; 111 L:d. ;,.'a .)

. • 11S1

DET,,,ILS

)(

ALBION CENTRAL SCHOOL
REQUEST FOR BUDGETARY TRANSFER(S)
REQUESTED BY:

1. AMOUNT:

-------------------Derek Vallese

DATE:

10/27/2020

s _ _.;.3.;..:s,.;.o.;.oo.;.;;•.;.oo.;...__ _ _ _ _ __

TO:

A. SO. 2855.2000,0000

District Wide - Athletics - Equipment

FROM:

A.S0.2110.2000.0050

District Wide - Instructional - Equipment - Opportunities

REASON:

To purchase a new pool scoreboard

2. AMOUNT:

s______________

TO:

FROM:

REASON:

DISAPPROVED:

BY:
DATE:
Board Approval - At Board of Education Meeting Held On:

BJE#

ALBION CENTRAL SCHOOL
REQUEST FOR BUDGETARY TRANSFER(S)

---------------------

REQUESTED BY:

1. AMOUNT:

TO:

Derek Vallese

$

----------------

DATE:

10/27/2020

18,166.00

A. S0.1680.4000.0000

District Wide - Date Processing - Contractual

FROM:

A. 50. 5540.4000.0000

District Wide - Transportation - Contractual

REASON:

To move finance software to the cloud • will allow for remote access in the event of a closure

2. AMOUNT:
TO:

$

--------------

FROM:

REASON:

APPROVED:

BY:
DATE:
Board Approval - At Board of Education Meeting Held On:

BJE#

DISAPPROVED:

Committed to Continuous Improvement

In an effort to support remote learners, the high school principal looked at
students identified as CSE, Section 504 or English Language Learners, failing fifty
percent or more of their classes. As a result, phone calls were made inviting the
students to participate in a hybrid model. At the high school 18 out of 47
students were invited, 3 accepted.
At the middle school, the principal looked at students identified as CSE, Section
504 or English Language Learners, failing 2 or more classes. As a result, phone
calls were made and 17 out of 22 students were invited, 2 accepted.
At the elementary building all CSE, Section 504 and English Language Learners
were invited back: 42 students were invited back and 9 accepted.
Community School Set Aside Funds:
►

ES - Jessica Lang provided Schoology workshops online for any
Kindergarten parent who wanted to join, Mondays and Wednesdays from
9/14 - 9/30 (38 parents completed)

► Jessica is teaching a computer tutorial for teachers, Mondays and Tuesdays

throughout October from 3:45 pm - 5:00 pm online, and in person (10/19,
10/20, 10/26, 10/27)
►

Jessica Lang is teaching on line Schoology to all parents who register
Mondays and Tuesdays in November (registration not final, so far 5 people
have signed up) Grades 1-3 parents (11/2, 11/9, 11/16, 11/23, 11/30 &
12/7) Grade 4-5 parents (11/3, 11/10, 11/17, 11/24 & 12/8)

► Jessica Lang is teaching parents in person Tuesdays at the ES cafe from

3:45 pm - 4:15 pm from 11/3, 11/10, 11/17, 11/24-12/1 (registration not
final, so far 2 people have signed up)

►

MS - Bonnie Baldwin and Kevin Feder are teaching in-person classes
10/22, 10/24, 10/26, 10/28 (5 people have signed up for various
dates/Saturday having 3 out of 5)

► HS - Sherry Zayac, Ben DeJonge, Eric Johns and Josh Green are teaching in

person classes for the following dates: 10/19, 10/20, 10/21, 10/22, 10/24,
10/26, 10/27, 10/28, 10/29, 10/31 & 11/2 {8 people signed up/Saturday
having 5 out of 8)
► HS - Sherry Zayac is teaching online classes 10/26 & 11/2 (She has 5 people

signed up)
We recognize the importance of providing social-emotional support to staff.
Mrs. Plummer is sending social-emotional health practice emails to staff on
Mondays and Wednesdays. In addition, a stress management workshop is being
offered to the ES staff on October 28th.

•!• In person workshops are limited to 5 participants. Health and safety
protocols are followed for all in-services/workshops.
❖ We have offered Spanish translated fliers for all programs and we have
Carmen Brittan available for in-person translation if it is needed.
First-Aid kits: A service-learning project started last year by ES health students
was completed this year for ES staff. Sixty first-aid kits were delivered to each
teacher in the ES to help lessen the traffic to the nurse's office which has helped
with the spread of germs this year; not as many students waiting in the nurse's
office for things that did not need immediate medical care.
Family Survival Kits - Items have been chosen by teachers to put into Family
Survival kits to send to each home of an ES student to help with remote learning
and family bonding. Different books at each grade level have been selected,
varying level flash cards and decks of cards. Idea pages for crafts, games and

recipes will be added to the bags. We hope to get them into homes by mid
November and we will add new things as the year progresses.
Bootcamps - mini workshops offered on Wednesday and before or after school.
Bootcamps will continue to be offered based on identified needs and teacher
request.
Middle School:
► Chris Keller, presenter - Blending Schoology and Google Classroom st
October 21 - 9:00 am - 9:30 am
► Kevin Feder, presenter- Integrating Video into Schoology- October 14th 9:00 am - 9:30 am
► Mike Jones has been assigned to remote learners as the home to school

liaison with a focus on Schoology
Family Mystery STEAM Challenges - the middle school is exploring the idea of
creating problem solving activities for students that could be presented six times
throughout the year, holiday breaks, lulls in the school year, etc. Before a break,
students would receive a mystery challenge pack. Each challenge pack would
have materials to complete two challenges and ideas for further exploration. As
students complete the challenge, they would share their creations/videos here
at school and they could be posted on the district website and the school
slides how.
High School:
► Jen Ashbery, presenter - Simple Schoology Format- 8:15 am - 8:45 am
► Ben DeJonge, presenter - Using Screencastify - 9:00 am - 9:30 am
► Ben DeJonge, presenter- Using Google Meet - 10:00 am - 10:30 am
► Ben DeJonge, presenter- Using Jamboard - 2:00 pm - 2:30 pm

High School Media Center - the high school is exploring the idea of opening the
media center to all students, by appointment on remote Wednesdays. All health
and safety protocols will be followed and not more than 10 students at a time.
Elementary School - Parent/Student Home to School Tech Support Person
(Megan McDonald)
As of October 13:
► 33 parent interactions phone calls/texts
► 8 Parent/remote student Google Meets (45 min - 1.5 hrs}
► 5 in-person meetings parents/student
► 2 videos with specific instructions for a parent
► 15 contacts with software companies to solve issues
► 10 emails to answer teacher questions
► 13 meetings with teachers (in-person or via Google Meet) to assist with
technology issues and questions
Technology Department:
Mark Vanacore continues to offer individual sessions based on teacher requests
and continues to create and post videos related to high frequency questions.

ALBION CENTRAL SCHOOL DISTRICT
SOCIAL MEDIA POLICY FOR EMPLOYEES
DRAFT AUGUST 2020

Social media and social networking sites connect people and enhance communication.
It is a means by which organizations share information and create a sense of
community with stakeholders. This policy establishes basic parameters for the use of
social media for the Albion Central School District and its personnel. The District has
also established Social Media Guidelines for our students, parents and community.
What is Social Media

Social media includes technology that is designed for instructional use, like educational
blogging platforms, as well as tools that are primarily used to share social information.
In addition, social media components can increasingly be found in instructional
software, helping students to communicate and collaborate with others. Social media
falls within two categories:
1. Public social media networks or sites defined as: social media generally
available to the public or consumers and which do not fall within the District's
electronic technology network like Facebook, Twitter, lnstagram, Linkedln as well
as biogs, wikis, social networks, online forums and virtual worlds.
2. District approved password-protected social media tools are those that fall
within the District's electronic technology network or which the District has
approved for educational use. Within these internal forums, the District has
greater authority and ability to protect minors from inappropriate content and can
limit public access within these internal forums.
Official District Use

"Official District Use" is defined as the use of social media by an Albion Central School
District employee on behalf of the District, his or her individual school, department
and/or program that has been authorized for the purpose of communicating the District's
broad interests or specific programmatic and policy interests. Authorization will be
granted by the Superintendent or their designee.
Employees are prohibited from creating social media accounts for any official district
use unless they have obtained prior approval in accordance with the procedures set
forth below.
Establishing social media for Official District Use
•

Any employee wishing to establish a social media site/account for use on behalf
of the district, must receive approval by the Superintendent or their designee.

•

•

•
•
•
•

Following approval from the Superintendent, the public relations and/or
technology staff will work with the employee to properly set up a social media
account to be used on behalf of the District, for District use.
All account names and log-in passwords must be on file with the Technology
Department and with the Communications office. The Superintendent or
designee will have the exclusive and final authority to determine whether
individual buildings or facilities may initiate and maintain separate social media
accounts and page(s).
Page name or handle must include "Albion CSD" in the name. For example:
"AlbionCSD_Pt"
Descriptions or bias on pages must include "Albion CSD" in the title.
Profile pictures or profile covers must, in some way, incorporate the Albion CSD
logo.
All posts made should tag the official ACS accounts and list accounts

Quality Control and Content Integrity
• The District will provide general training for all applicable personnel, including
training on ethical and legal considerations, and compliance with all applicable
policies and regulations.
• The official District website will remain the primary source for all content.
• As a public entity, the District will include disclaimers on their site regarding
grounds for removal of comments and the frequency to which the site is
monitored.

Professional or Classroom Use

"Professional use" is defined as an employee's use of social media for the purpose of
furthering his or her specific job responsibilities or professional duties. While use for
professional interests is beneficial to the work of the District because it enables
employees to stay informed about important issues or to collaborate with their peers,
the social media tool or site the employee is using is not maintained or monitored by the
District itself. Employees' participation in external social media for professional use,
using district technology, equipment, and email addresses during the school day
requires prior approval and is subject to the procedures set forth below.
"Classroom use" is defined as use of social media in a classroom for instructional
purposes. Students can interact with their peers and their teacher to discuss a current
class topic, share information and voice their opinions. Teachers can upload homework,
post school notices, moderate discussions, and share materials. Staff must also obtain
prior approval for classroom use of these internal forums.
Establishing Access

•

•

If an Albion Central School District employee is participating on a social media
site for District-related professional use, it must be done with the approval of the
supervisor or principal.
Use of outside social media (such as Facebook) for classroom or instructional
purposes is discouraged.* The District does not permit any communication or
contact between staff and students on non-district based social media (i.e.,
Facebook, Twitter, etc.). Teachers are expected to use existing District
established web tools (examples such as the Google Suite or Schoology) to
communicate with students, to assign and collect student work, or to provide
online feedback to students.

Quality Control and Content Integrity
•

District personnel acknowledge and agree that when they create or post material
on a District social media platform they are in effect "content publishers" and as
such, are subject to a host of ethical and legal obligations including, but not
limited to, compliance with the federal Digital Millennium Copyright Act. The
DMCA was passed in 1998 as an anti-piracy statute effectively making it illegal to
circumvent copy protections designed to prevent pirates from duplicating digital
copyrighted works and selling or freely distributing them.

Personal Use and Responsibility
"Personal use" is defined as the use of social media unrelated to an employee's job
duties for the District or his or her professional interests. An employee checking his or
her personal Facebook page, sending out a personal Tweet, or watching the latest viral
YouTube video are examples of personal use of social media during the work day.
•
•

•

•
•

District employees are personally responsible for all comments and information
they publish online.
Social media sites require an email address to register and begin use. District
employees should not use their work email address for registering or logging in to
any social media platform for personal use.
District personnel should not use personal social media accounts to create or
maintain personal relationships with students. For purposes of these guidelines,
"personal relationships with students" means any behavior or conduct that is
unrelated to course work or official school matters. POLICY STATEMENTS
ABOUT TEACHER RELATIONSHIPS WITH STUDENT FRATERNIZATION
POLICY.
Communication with students and their parents that is educationally justifiable,
should be done via the District network and District established mediums.
While mindful of employees' First Amendment free speech rights, District
personnel who participate in social networking websites, including the District
social media platforms, will not post any material which may result in the
disruption of classroom or District activities. The District is entitled to make this

•

•

determination based on the facts surrounding the material as the District
reasonably believes them to be.
Employees are encouraged to seek permission before posting photographs and
videos of fellow employees taken on school property or at school sponsored
events.
Due to the sensitive nature and potentially damaging consequences, posting
photographs or information about currently enrolled students on a teacher's
personal social media accounts, in any capacity, is prohibited.

School logos
Within your personal social mediums, do not use any District or school logo without
written permission from District officials. For official pages, the District will provide you
with a profile image to use.
• If a club or organization affiliated with the district has their own logo, the logo
needs to be approved by the district and the page must clearly link themselves to
ACSD and the district's main social media page. It must also comply with the
aforementioned requirements listed under 11 Establlshing Social Media for Official
District Use."
Reporting Requirements
District personnel are required to report known or suspected violations of the District
Social media Policy and Guidelines to their building principal or immediate supervisor.
Disciplinary Sanctions
District personnel who violate any provision of the Social Media Policy or Guidelines will
be subject to appropriate disciplinary measures up to and including termination of
employment in accordance with legal guidelines, district policy and regulations and any
applicable collective bargaining agreement.
Rules for District Social Media Interaction
The Albion District School Board values open, two-way conversation. Our official
Facebook page, YouTube channel and Twitter profile provide forums for everyone to
respectfully discuss topics related to education and to share and celebrate relevant
news stories. They are also places where we will share tips, upcoming
workshops,events and other information.
While we want to engage in open conversation, we also ask that posts are respectful of
our Albion community and are consistent with our Equity and Inclusive Education Policy.
Individuals who do not follow the guidelines below will have their posts removed and/or
be blocked from the sites:
•
•

Obscene, racial or disrespectful comments or posts will not be allowed.
Comments that are abusive, hateful or intended to defame anyone or any
organization will not be permitted.

•

Participation ls at your own risk, taking personal responsibility for your
comments, your username and any information provided.

We reserve the right to delete comments that:
• are spam or advertising
• are clearly off-topic or disruptive
• advocate illegal activity
• promote particular services, products or political organizations
• infringe on copyrights or trademarks
• violate any Albion board policies
The comments and posts expressed by followers on our social media pages do not
necessarily reflect the opinions and/or position of the Albion board or its employees.

###
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PERSONNEL RECOMMENDATIONS November 02, 2020

1. Resignation:
a.

Kristen Keryk
Position:
Effective:

2. Appointments, I,
Interim Superintend
do hereby recommend the
a.

CTE (Agriculture) Teacher@ HS
10/26/20

t of Albion Central School,
llowing appointments :

Anthony Aviles
Position: Long-Term Substitute Teacher
Effective: 11/09/20 - 06/30/21

3. 2020-21 Extrappointments,
I,
Interim Sp rintende t of Albion Central School,
do hereby recommend he following 2020-2021 Extra
Curricular appointments:
a.

Karen Dibley
Position: Play 9-12 Costumes

b.

Karen Dibley
Position: Musical 9-12 Costumes

c.

Connor Doran
Position: Play 9-12 Director

d.

Connor Doran
Position: Musical 9-1 2 Director

e.

Betsy Krenning
Position: High School FFA

f.

Joan Mrzywka
Position: Middle School FFA

4. Substitutes, I,
Interim Sup rintend nt of Albion Central School ,
do hereby recommend subs itutes f o r the following
positions:
Certified Substi tute Teachers
Non-Certified Substitute Teachers
Non-Instruct ional: Clerical, Teacher Aide , Moni tor
and Cleaner Substi tutes

SUBSTITUTES FOR NOVEMBER 02, 2020

CERTIFIED
NAME

ADDRESS

PHONE

AREA

FINGERPRINT
STATUS

ADDRESS

PHONE

AREA

FINGERPRINT
STATUS

NON-CERTIFIED
NAME

Elementary,
Secondary
Elementary,
Secondary
Elementary,
Secondary
Elementary,
Secondary

Desiree Barber
Scott Daniels
Garrett Smith
Mollie Radzinski

Have Clearance
Have Clearance
Have Clearance
Have Clearance

NON-INSTRUCTIONAL
NAME

ADDRESS

PHONE

AREA

FINGERPRINT
STATUS

Cleaner

Have Clearance

Aide

Have Clearance

Cleaner

Have Clearance

Aide

Have Clearance

Jack Baird
Michele Hill
William Saj
Garrett Smith

Memorandum
To:

Board of Education

From:

~Vallese

Date:

October 2 ~ 0

Subject:

Audit Report and Letter Communicating Internal Control
Related Matters Identified in the Audit

Resolved, that the Board of Education accept the Audit of the Basic
Financial Statements for the Year Ended June 30, 2020 and the
Letter Communicating Internal Control Related Matters Identified in
an Audit as prepared by Raymond F. Wager, CPA, P.C.

Attached are the audited financial statements and management
letter for the fiscal year ending June 30, 2020.
The finance
committee met this week with John Rynkiewicz and Thomas Zuber from
the auditing firm Mengel, Metzger, Barr & Co. LLP, Raymond F.
Wager, CPA, P.C. Division to review the audit report and letter
communicating internal controls.
We will need t o entertain a
motion to accept the audit report and letter c ommunicating internal
control related matters.
In summary, the effect of the operations across all funds
resulted in an increase in fund balance in the amo unt o f $5.46
million. The general fund increased by $5.52 milli o n due t o c o st
savings related to the closure, while the scho ol lunch fund
decreased by $68 thousand.
The general fund unreserved fund balance increased by $1. 7
million which is in excess of the 4% allowable allowance. This is
comprised of the operating surplus from the COVID closure, and the
funding of the Capital Reserve.
The decrease in the School Lunch fund balance o f $67,8 0 9
brings the fund balance below three months' average expenditures,
as required by federal regulations.
This was done intentio nal l y
through updates to the cafeteria equipment.
If you have any questions regarding the informatio n, p ease
contact me at
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INDEPENDENT AUDITORS' REPORT

To the Board ofEducation
Albion Central School District, New York

Report on the Financial Statements
We have audited the accompanying financial statements ofthe Albion Central School District, New York, as of
and for the year ended June 30, 2020, and the related notes to the financial statements, which collectively comprise
the District's basic financial statements as listed in the table ofcontents.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation ofthese financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation offinancial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States ofAmerica and the standards
applicable to fmancial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment ofthe
risks ofmaterial misstatement ofthe fmancial stateme~ts, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the District's preparation and fair presentation of the
fmancial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness ofthe District's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness ofaccounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation ofthe fmancial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

100 Chestnut Street

I Suite 1200 I Rochester, NY 14604 1 P 585.423,1860 I F 585.423,5966 I mengelmetzge rbarr.com

Add ltlon~I Offices: E_lmlra, NY • Canandaigua. NY • Hornell, NY• An Independent Member of the BOO Seidman Alliance

Opinions·

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position ofthe governmental activities, each major fund, and the aggregate remaining fund information of
the Albion Central School District, New York, as of June 30, 2020, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States ofAmerica require that the management's
discussion and analysis, schedule of funding progress postemployment benefit plan, schedule of the District's
proportionate share ofthe net pension liability, schedule ofDistrict contributions, and budgetary comparison
information on pages 4-13 and 48-52 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods ofpreparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose offorming opinions on the financial statements that collectively
comprise the Albion Central School District, New York's basic financial statements. The accompanying
supplemental infonnation as listed in the table ofcontents and schedule of expenditures offederal awards, as
required by the Title 2 U.S. Code ofFederal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards are presented for purposes ofadditional analysis and are
not a required part of the basic financial statements.
The accompanying supplemental information as listed in the table ofcontents and schedule of expenditures of
federal awards, as required by the Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards is the responsibility ofmanagement
and was derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit ofthe
basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States ofAmerica. In our opinion, the accompanying supplemental information as listed in
the table ofcontents and schedule of expenditures of federal awards, as required by the Title 2 U.S. Code ofFederal
Regulations Part 200, Unifonn Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards is fairly stated, in all material respects, in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 19, 2020 on
our consideration of the Albion Central School District, New York's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose ofthat report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results ofthat testing, and not to provide an opinion on the effectiveness ofthe
District's internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Albion Central School District, New
York's internal control over financial reporting and compliance.
Rochester, New York
October 19, 2020
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Albion Central School District
Management's Discussion and Analysis
For the Fiscal Year Ended June 30, 2020

The following is a discussion and analysis ofthe School District's financial performance for the fiscal year ended
June 30, 2020. This section is a summary ofthe School District's financial activities based on currently known
facts, decisions, and/or conditions. It is also based on both the government-wide and fund-based financial
statements. The results of the current year are discussed in comparison with the prior year, with an emphasis placed
on the current year. This section is only an introduction and should be read in conjunction with the School District's
financial statements, which immediately follow this section.
Financial Highlights

At the close ofthe fiscal year, the total assets plus deferred inflows (what the district owns) exceeded its total
liabilities plus deferred inflows (what the district owes) by $48,980,975 (net position), an increase of$1,817,251
from the prior year. This increase is due primarily to Capital Reserve funding.
As of the close ofthe fiscal year, the School District's governmental funds reported combined fund balances of
$36,975,476, an increase of $5,461,152 in comparison with the prior year. This increase is due primarily to timing
of funding the capital reserve, which was made in July 2020.
General revenues, which include Federal and State Aid and Real Property Taxes, accounted for $35,248,232, or
94% ofall revenues. Program specific revenues in the form of Charges for services and Operating Grants and
Contributions accounted for $2,430,230, or 6% oftotal revenues.
Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the School District's basic financial
statements. The School District's basic financial statements are comprised of three components: (1) government
wide fmancial statements, (2) fund financial statements and (3) notes to the financial statements. This report also
contains individual fund statements and schedules in addition to the basic financial statements.
Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview ofthe School
District's fmances, in a manner similar to a private-sector business.
The statement ofnet position presents information on all of the School District's assets plus deferred outflow of
resources and liabilities plus deferred inflow of resources, with the difference between the two reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator ofwhether the
financial position ofthe School District is improving or deteriorating.
The statement ofactivities presents information showing bow the government's net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing ofrelated cash flows.
4

The governmental activities of the School District include instruction, pupil transportation, cost of food sales,
general administrative support, community service, and interest on long-tenn debt.
The government-wide fmancial statements can be found on the pages immediately following this section as the first
two pages ofthe basic financial statements.
Fund Financial Statements
Afund is a grouping ofrelated accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The School District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance related legal requirements. All ofthe funds
of the School District can be divided into two categories: governmental funds and fiduciary funds.
Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows ofspendable resources, as
well as on balances ofspendable resources available at the end ofthe fiscal year. Such infonnation may be
useful in evaluating the School District's near-term financing requirements.
Because the focus ofgovernmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide fmancial statements. By doing so, readers may better
understand the long-tenn impact of the government's near tenn financing decisions. Both the governmental
fund balance sheet and the governmental fund statement ofrevenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.
The School District maintains five individual governmental funds; the General Fund, Special Aid Fund, School
Lunch Fund, Debt Service Fund and Capital Projects Fund. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement ofrevenues, expenditures and
changes in fund balances for the general fund and the special aid fund, which are reported as major funds. Data
for the school lunch fund, the debt service fund, and the capital projects fund are aggregated into a single
column and reported as non-major funds.
The School District adopts and voters approve an annual budget for its General Fund. A budgetary comparison
statement has been provided for the General Fund within the basic financial statements to demonstrate
compliance with the budget.
The Fiduciary Funds are used to account for assets held by the School District in an agency capacity which
accounts for assets held by the School District on behalf ofothers. Fiduciary funds are not reflected in the
government-wide financial statement because the resources ofthese funds are not available to support the
School District's programs.
The financial statements for the governmental and fiduciary funds can be found in the basic financial statement
section of this report.

I
Scope

Required
financial
statements
Accounting
basis and
measurement
focus
Type of
asset/liability
information

Type of
inflow/outflow
information

MaJor Feature of the District-Wide and Fund Financial Statements
Fund Financial Statements
Government-Wide
Statements
FiduciMV Funds
Governmental Funds
The
activities
ofthe
School
Instances in which the School
Entire District
District administers resources
District that are not
(except fiduciary funds)
proprietary or fiduciary, such on behalfofsomeone else,
as special education and
such as scholarship programs
and student activities monies
buildin2. maintenance
Balance sheet
Statement of fiduciary net
. Statement of net position
Statement ofrevenues,
position statement ofchanges
Statement ofactivities
expenditures, and changes in in fiduciary net position
fund balance
Accrual accounting and
Modified accrual accounting Accrual accounting and
and current financial focus
economic resources focus
economic resources focus
AU assets and liabilities,
both financial and capital,
short-tenn and long-term

All revenues and expenses
during year, regardless of
when cash is received or
paid

Generally, assets expected to
be used up and liabilities that
come due during the year or
soon thereafter; no capital
assets or long-term liabilities
included
Revenues for which cash is
received during or soon after
the end ofthe year;
expenditures when goods or
services have been received
and the related liability is due
and oavable

All assets and liabilities, both
short-term and long-term;
funds do not currently contain
capital assets, although they
can
All additions and deductions
during the year, regardless of
when cash is received or paid

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding ofthe data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found following the
basic financial statement section ofthis report.
Government-Wide Statements
The government-wide statements report information about the District as a whole using accounting methods similar
to those used by private-sector companies. The statement ofnet position includes all the School District's assets and
liabilities. All ofthe current year's revenues and expenses are accounted for in the statement of activities regardless
ofwhen cash is received or paid.
The two government-wide statements report the District's net position and how they have changed. Net position, the
difference between the District's assets plus deferred outflow ofresources and liabilities plus deferred inflow of
resources, is one way to measure the District's financial health or position. Over time, increases or decreases in the
District's net position are an indicator of whether its financial position is improving or deteriorating, respectively.
Additional non-financial factors such as changes in the District's property tax base and the condition of the school
buildings and facilities must also be considered to assess the District's overall health.
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All of the District's services are reported in the government-wide financial statements as governmental activities.
Most ofthe District's basic services are included here, such as regular and special education, transportation and
administration. Property taxes, federal and state aid, and investment earnings finance most ofthese activities.
Final!clal A!!•lisi~ of the §chool District as a Whole
Net Position

The District's combined net position was larger on June 30, 2020 than the year before, increasing by 4% to
$48,980,975, as shown in the table below.

Governmental Activities
2020
2019
$ 40,977,885
$ 35,157,370

ASSETS:

Current and Other Assets
Capital Assets

36,061,974

Total Assets

Total
Variance
$

36,736,240

5,820,515
(674,266}

s

77,03928S9

s

71 2893,610

s

s

8,486,713

s

82278,389

$

208,324

$

28,105,895
1,707,811

$ 27,884,627

$

s

29,813,706

s

29,856,692

s

221,268
(264,254}

s

6,7312891

$

321S1,583

$

$

36,061,974

$ 36,736,240

$

S,146,249

DH&RRED OllTFLQWS Of l!ESQURC~~:

Deferred Outflows ofResources
LIABILITIES:

Long-Term Debt Obligations
Other Liabilities
Total Liabilities

1,972,065

!42,986}

DEEERREJ2 INFLOW~ OF RESOURCES:

Deferred Inflows ofResources

3,580,308

NET POSITION:
Net Investment in Capital Assets
Restricted For,
Retirement Contribution Reserve
Capital Reserve
Other Purposes
Unrestricted·

15,529,024
6,296,979
636,964
{9,5431966}

Total Net Position

$ 482980 97S

1

15,660,324
2,693,251
377,113
!8,303,204}

s

47!1632724

s

(674,266)
(131,300)
3,603,728
259,851
!11240,762}
12817,2S1

The District's financial position is the product of many factors.

By far, the largest component ofthe School District's net position reflects its investment in capital assets, less any
related debt used to acquire those assets that is still outstanding. The School District uses these capital assets to
provide services to the students and consequently, these assets are not available for future spending. Although the
School District's investment in its capital assets is reported net ofrelated debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.
There are three restricted net asset balances, Retirement Contribution Reserve, Capital Reserve, and Other
Purposes. The remaining balance is wrrestricted net position, which is a deficit of$9,543,966.
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Key Variances are as Follows
•
•
•

Decre·ases in revenues; operating grants and interest.
Decrease in transportation costs that will result in a decrease in state aid.
Expenses are increasing at a faster rate than revenues.

Changes in Net Asset
The District's total revenue decreased to $37,678,462. State and federal aid (70%) and propeJ.:tY taxes (23%)
accounted for most ofthe District's revenue. The remaining (7%) ofthe revenue comes from operating grants,
charges for services, non property taxes, investment earnings, compensation for loss, and miscellaneous revenues.
The total cost ofall the programs and services increased to $35,861,211. The District's expenses are predominately
related to education and caring for the students, or Instruction (82%). General support, which included expenses
associated with the operation, maintenance and administration ofthe District, accounted for 12% ofthe total costs.
See table below:

Total
Variance

Governmental Activities
2020
2019
REVENUES:
ProgramCharges for Service
Operating Grants & Contributions
Total Program
GeneralProperty Taxes
Non Property Taxes
State and Federal Aid
Investment Earnings
Compensation for Loss
Miscellaneous
Total General
TOTAL REVENUES
EXPENSES:
General Support
Instruction
Pupil Transportation
Community Services
School Lunch
TOTAL EXPENSES
INCREASE IN NET POSITION

117,659
2,312,571
2,430,230

$

8,490,501
439
26,319,550
206,272
6,781
224,689
$ 35,248,232
$ 37,678,462

$

$
$

$

8,580,627

$

25,937,943
266,596
22,909
381,680
$ 35,189,755
$ 37,847,696

4,232,526
29,227,793
1,613,496
49,189
738,207
$ 35,861,211

$

1,817,251

$

$

$

NET POSITION, BEGINNING OF YEAR
NET POSITION, END OF YEAR

$

$

153,403
2,504,538
2,657,941

3,932,452
28,325,466
2,258,757
50,705
778,584
$ 35,345,964

2,501,732

47,163,724

44,661,992

$ 48,980,975

$ 47,163,724
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$

$
$
$

$

(35,744)
(191,967)
(227,711)
(90,126)
439
381,607
(60,324)
(16,128)
(156,991)
58,477
(169,234)
300,074
902,327
(645,261)
(1,516)
(40,377)
515,247

Revenues for 2019-20

Compensation for
Loss&
Miscellaneous
0.61%

Operating Grants
& Contributions
6.14%

Property Taxes &
Non Property
Taxes
22.54%

State and Federal
Aid
69.85%

Compensation for
Loss&
Miscellaneous

Revenues for 2018-19
Operating Grants
& Contributions

1.13%

1.41%

Property Taxes
23.93%

State and Federal
Aid
72.36%
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Expenses for 2019-20
Community Service

School Lunch

0.14%

2.06%

General Support
11.80%

Instruction

81.S0%

Expenses for 2018-19
Community Service
0.14%

School Lunch
2.20%
General Support
11.13%

Instruction
80.14%
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Financial Analysis ofthe School District's Funds

Toe financial perfonnance of the District as a whole is reflected in its governmental funds. As the District
completed the year, its governmental funds reported combined fund balances of$36,975,476, which is more than
last year's ending fund balance of $31,514,324.
Toe General Fund is the chief operating fund ofthe District. At the end ofthe current year, the total fund balance of
the General Fund was $36,822,588. Fund balance for the General Fund increased by $5,528,961 compared with the
prior year. See table below:

Gegeral Fygd Balances:
Restricted
Assigned
Unassigned
Total General Fund Balances

Total
Variance

2020

m.2

$ 22,450,913
1,127,021
13,244,654
$ 362822,588

$ 18,718,634
1,071,161
11,503,832

$

3,732,279
55,860
1,740,822

31,293,627

$

S,528,961

$

General Fund Budgetary Highlights

The difference between the original budget and the final amended budget was $973,381. This change is attributable
to $468,381 ofcarryover encumbrances from the 2018-19 school year and $505,000 for voter approved purchase of
buses.
The key factors for budget variances in the general fund are listed below along with explanations for each.

Expenditure Items:

: Transfers-Out

Revenue

State Sources

Budget
Variance
Original
Vs.
Amended . Explanation for Bud2et Variance
Carryover encumbrance for voter approved bus
$505 000 ourchase.
Budget
Variance
Amended
Vs.
Actual

Explanation for Budret Variance
Write off ofaccrued State Aid payments and delayed
$455 873 buildin2 aid.

'

Expenditure Items:

Central Services
Teaching-Regular
School
Programs for Children
with Handicapping
Conditions
Puoil Transoortation
Emolovee Benefits
Transfers-Out

Budget
Variance
Amended
Vs.
Actual

Explanation for Bud2et Variance

Lower than anticipated utility costs coupled with lower
$761.295 occupancy.
Unanticipated staffing retirements as well as decrease
$1.044 855 use of substitutes and furniture refresh.
Reduction in high cost out of District special school bus
$309.696 runs.
$875.889 Renegotiated contract for COVID closure.
Significant number ofretirees choosing to vest rather
$1.538,062 than use the District oaid health benefits.
$810.367 Transfer for Caoital Reserve funding was not needed.
Capital Asset and Debt Administration

Capital Assets

By the end ofthe 2019-20 fiscal year, the District had invested $36,061,974 in a broad range of capital assets,
including land, work in progress, buildings and improvements, and machinery and equipment. The change in
capital assets, net of accumulated depreciation, is reflected below:
2019

2020

Land
Work in Progress
Buildings and Improvements
Machinery and Equipment
Total Capital Assets

$

91,000
14,370,548
18,089,739
3,510,687

$

91,000
14,352,702
19,129,087
3,163,451

s

36,061,974

$

36,736,240

More detailed information can be found in the notes to the financial statements.
Long-Term Debt

At year-end, the District had $28,105,895 in general obligation bonds and other long-term debt as follows:

Im

~

2020
$ 25,736,404

OPEB
Net Pension Liability
Compensated Absences

$

27,097,432
554,871
232,324

s

27,884,627

2,110,390
259,101

Total Long-Term Obligations

$

28,105,895

More detailed infonnation can be found in the notes to the financial statements.
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Factors Bearing on the District's Future
The District's dependence on State and Federal Aid for more than 75% ofits revenue, ties the well-being to the
District closely to the financial status ofNew York State and the federal government. The District anticipates
several million dollars in lost revenues for the next several budget cycles due to the impact from the COVID-19
pandemic. The pandemics effect on state and federal aids will likely necessitate expenditure reductions and use of
available surplus to balance future budgets. The District will monitor the circumstances surrounding the
pandemic's impact closely in order to guard against building budgets supported by non-recurring revenues which
could place the District under fiscal stress.

Contacting the School District's Financial Management
This financial report is designed to provide the District's citizens, taxpayers, customers, investors, and creditors
with a general overview ofthe District's finances and to demonstrate the District's accountability for the money it
receives. Questions concerning any ofthe information provided in this report or requests for additional infonnation
should be addressed to the following:
Albion Central School District
Attn: Derek Vallese
School Business Official
324 East Avenue
Albion, NY 14411
(585) 589 - 2050
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ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Statement of Net Position
June 30, 2020
Governmental
Activities
ASSETS
Cash and cash equivalents
Accounts receivable
Inventories
Net pension asset
Capital Assets:

37,491,972
1,446,445
3,971
2,035,497

$

Land
Work in progress
Other capital assets (net of depreciation)
TOTAL ASSETS

$

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows ofresources

8,486,713

LIABILITIES
Accounts payable
Accrued liabilities
Unearned revenues
Due to other governments
Due to teachers' retirement system
Due to employees' retirement system
Long-Term Obligations:
Due in one year
Due in more than one year
TOTAL LIABILITIES

$

DEFERRED INFLOWS OF RESOURCES
Deferred inflows ofresources
NET POSITION
Net investment in capital assets
Restricted For:
Reserve for employee retirement system
Capital reserves
Other purposes
Unrestricted
TOTAL NET POSITION

(See accompanying notes to financial statements)

91,000
14,370,548
21,600,426
77,039,859

t4

258,880
15,899
99,620
22
1,236,402
96,988

S

259,101
27,846,794
29,813,706

s

6,731,891

$

36,061,974

$

15,529,024
6,296,979
636,964
(9,543,966}
48,980,915

ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Statement of Activities
For Year Ended June 30, 2020

Net (Expense)
Revenue and
Changes in
Program Revenues

Net Position

Operating

Functlons/Pro1rams

Charges for

Grants and

Governmental

Services

Contributions

Activities

E!J!enses

Primacx Government -

General support

$

Instruction

4,232,526

$

$

29,227,793

54,148

$

1,778,454

(4,232,526)
(27,395,191)

Pupil transportation

1,613,496

(1,613,496)

Community services

49,189

(49,189)

School lunch

738,207

Total Primary Government

$

35.861,211

63,511
$

117.659

534,117

s

2,312.571

{140,579}
$

(33,430,981)

$

8,490,501

General Revenues:

Property taxes
Non property taxes

439

State and federal aid

26,319,550

Investment earnings

206,272

Compensation for loss

6,781

Miscellaneous
Total General Revenues

Changes in Net Position

224,689
$

35,248.232

$

1,817,251

Net Position, Beginning of Year
Net Position, End of Year

(See accompanying notes to financial statements)
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47,163,724
$

48.980.975

ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Balance Sheet
Governmental Funds
June 30, 2020
Special
Aid
Fund

General
Fund

ASSETS
Cash and cash equivalents
Receivables
Inventories
Due from other funds

$

37,393,596
718,394

$

Accounts payable
Accrued liabilities
Due to other funds
Due to other governments
Due toTRS
Due toERS
Unearned revenue

$

TOTAL LIABILITIES

$

Nonmajor
Governmental
Funds

Total
Governmental
Funds
$

37,491,972
1,446,445
3,971
3,654,479

$

421S96;867

$

258,880
275,000
3,654,479
22
1,236,402
96,988
99,620

$

22,837
713,013

$

4115711569

$

7351850

$

75,539
15,038
3,971
194,900
2891448

159,004
273,229
2,908,511

$

2,608
1,771
713,902

$

97,268

3,459,579

TOTAL ASSETS
LIABILITIES AND FUND BALANCES
Liabilities -

1,236,402
96,988
74,847
417481981

17,569
7351850

32,066
22

7,204

s

1361560

$

51621 1391

$

$

3,971
12,054
136,863

$

3,971
22,462,967
1,263,884
13,244,654

$

1521888

$

36,975,476

$

289z448

$

Fund Balances Nonspendable
Restricted
Assigned
Unassigned

$

22,450,913
1,127,021
13,244,654

TOTAL FUND BALANCE
TOTAL LIABil,ITIES AND
FUND BALANCES

$

3618221588

$

$

411S711569

$

7351850

Amounts reported for governmental activities in the
Statement of Net Position are different because:
Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds.
36,061,974
The following long-term obligations ~e not due and payable in the
current period and therefore are not reported in the governmental funds:
OPEB
(25,736,404)
Net pension asset
2,035,497
Deferred outflow - pension
8,195,934
Deferred outflow - OPEB
290,779
Net pension liability
(2,110,390)
Deferred inflow - pension
(2,776,602)
Deferred inflow - OPEB
(3,955,289)

Net Position of Governmental Activities
(See accompanying notes to financial statements)
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$

48,9801975

ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Statement or Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For Year Ended June 30, 2020
Special
Aid
Fund

General
Fund
REVENUES
Real property taxes and tax items
Charges for services
Use ofmoney and property
Sale ofproperty and compensation for loss
Miscellaneous
State sources
Federal sources
Sales
TOTAL REVENUES
EXPENDITURES
General support
Instruction
Pupil transportation
Community services
Employee benefits
Cost of sales
Other expenses
Capital outlay
TOTAL EXPENDITURES
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers - in
Transfers - out
TOTAL OTHER FINANCING
SOURCES (USES)
NET CHANGE IN FUND BALANCE

(See accompanying notes to financial statements)

Total
Governmental
Funds

$

$

8,490,501
54,148
206,272
6,781
224,689
27,002,387
1,629,734
63,S 11

s

37,678,462

$

3,135,982
19,113,460
2,161,617
36,225
7,097,484
67,711
586,985
17,846

$

32,217,310
5,461,152

8,490,501
54,148
206,272
6,781
224,497
26,310,367
9,183

$

$

35,302,188

$

$

3,135,982
17,655,374
1,670,163
36,225
6,796,442

$

$

29,294,186

$

$

6,008,002

$

p9,272}

$

{507,578}

$

$

39,272

$

439,769

$

$

39,272

$

439,769

$

$

(67,809)

s

$

$

192
16,093
518,024
63,511

675,927
1,102,527

1,778,454

$

597,820

$

1,458,086
71,493

419,961

288,147

1,817,726

12,895
67,711
586,985
17,846
$

l,10S1398

i479,041}
$

$

FUND BALANCE, BEGINNING OF YEAR
FUND BALANCE, END OF YEAR

Nonmajor
Governmental
Funds

(479,041}
5,S28,961

$

31,293,627
$

36,822,588
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220,697

s

$

152,888

479,041
~479,041}

S,461,152
31,514,324

s

36,975,476

ALBION CENTRAL SCHOOL DISTRICT, NEW YORK

Reconciliation of Governmental Funds Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds to Statement of Activities
For Year Ended June 30, 2020

NET CHANGE IN FUND BALANCES TOTAL GOVERNMENTAL FUNDS

$

5,461,152

Amounts reported for governmental activities in the Statement of Activities are different because:
Governmental funds report capital outlays as expenditures. However, in the Statement ofActivities
the cost ofthose assets is allocated over their estimated useful lives and reported as depreciation
expense. The following are the amounts by which capital outlays and additions of assets in excess
depreciation in the current period:
Capital Outlay
Additions to Assets, Net
Depreciation

$

17,846
981,256
(1,673,368)
(674,266)

The net OPEB liability does not require the use of current financial resources and, therefore, is not
reported as an expenditure in the governmental funds.

(I, 154,505)

(Increase) decrease in proportionate share of net pension asset/liability reported in the Statement of Activities
do not provide for or require the use ofcurrent financial resources and therefore are not reported as
revenues or expenditures in the governmental funds
(1,404,352)
(410,778)

Teachers' Retirement System
Employees' Retirement System

CHANGE IN NET POSITION OF GOVERNMENTAL ACTMTIES

(See accompanying notes to financial statements)
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$

1,817,251

ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Statement of Fiduciary Net Position
June 30, 2020
Private
Purpose

Agency
Funds

ID!!!

ASSETS
Cash and cash equivalents
Receivable from general fund

TOTAL ASSETS

$

169,117

$

$

169,117

s

109,300

$

$

$

s

72,310
36,990

65,477
43,823

LIABILITIES
Extraclassroom activity balances
Other liabilities

TOTAL LIABILITIES
NET POSITION
Restricted for scholarships

$
$

TOTAL NET POSITION

169,117

1692117

Statement of Changes in Fiduciary Net Position
For Year Ended June 30, 2020
Private
Purpose

Io!!!

ADDITIONS
Contributions
Miscellaneous
Investment earnings

TOTAL ADDITIONS

$

29,029
7,486
570

$

37,085

DEDUCTIONS
Other expenses

TOTAL DEDUCTIONS
CHANGE IN NET POSITION

$

41,245

$

41,245

$

(4,160)

NET POSITION, BEGINNING OF YEAR

173,277

s

NET POSITION, END OF YEAR

(See accompanying notes to financial statements)
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169,117

109J00

ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Notes To The Basic Financial Statements
June 30, 2020

I.

Summary of Significant Accounting Policies

The financial statements of the Albion Central School District, New York (the District) have been prepared
in confonnity with generally accepted accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and fmancial reporting principles. The more significant ofthe District's accounting
policies are described below.
A.

Reporting Entity

The Albion Central School District is governed by the laws of New York State. The District is an
independent entity governed by an elected Board ofEducation consisting of nine members. The President
of the Board serves as the chief fiscal officer and the Superintendent is the chief executive officer. The
Board is responsible for, and controls all activities related to public school education within the District.
Board members have authority to make decisions, power to appoint management, and primary
accountability for all fiscal matters.
The reporting entity ofthe District is based upon criteria set forth by GASB Statement 14, The
Financial Reporting Entity, as amended by GASB Statement 39, Component Units and GASB Statement
No. 61, The Financial Reporting Entity. The financial reporting entity consists ofthe primary government,
organizations for which the primary government is financially accountable and other organizations for
which the nature and significance oftheir relationship with the primary government are such that exclusion
would cause the reporting entity's financial statements to be misleading or incomplete.
The District is not a component unit ofanother reporting entity. The decision to include a potential
component unit in the District's reporting entity is based on several criteria including legal standing, fiscal
dependency, and financial accountability. Based on the application ofthese criteria, the following is a brief
review of certain entities included in the District's reporting entity.
1.

Extraclassroom Activity Funds

The extraclassroom activity funds ofthe District represent funds ofthe students of the
District. The Board of Education exercises general oversight of these funds. The extraclassroom
activity funds are independent ofthe District with respect to its financial transactions, and the
designation of student management. Separate audited financial statements {cash basis) ofthe
extraclassroom activity funds can be found at the District's business office. The District accounts
for assets held as an agency for various student organizations in an agency fund.
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( I.) (Continued)

B.

Joint Venture

The District is a component ofthe Orleans-Niagara Counties Board ofCooperative Educational
Services (BOCES). The BOCES is a voluntary, cooperative association of school districts in a geographic
area that shares planning, services, and programs which provide educational and support activities. There is
no authority or process by which a school district can terminate its status as a BOCES component.
BOCES are organized under §1950 ofthe New York State Education Law. A BOCE$ Board is
considered a corporate body. Members of a BOCES Board are nominated and elected by their component
member boards in accordance with provisions of§1950 ofthe New York State Education Law. All BOCES
property is held by the BOCES Board as a corporation (§1950(6)). In addition, BOCES Boards also are
considered municipal corporations to permit them to contract with other municipalities on a cooperative
basis under §119-n(a) of the New York State General Municipal Law.
A BOCES' budget is compris_ed of separate budgets for administrative, program, and capital costs.
Each component school district's share ofadministrative and capital cost is detennined by resident public
school district emollment as defined in Education Law, Section 1950(4)(b)(7). In addition, component
districts pay tuition or a service fee for programs in which its students participate.
During the year, the District was billed $1,797,455 for BOCES administrative and program costs.
The District's share ofBOCES aid amounted to $614,388.
Financial statements for the BOCES are available from the BOCES administrative office.

C.

Basis of Presentation
1.

Districtwide Statements

The Statement ofNet Position and the Statement of Activities present financial information
about the District's governmental activities. These statements include the financial activities ofthe
overall government in its entirety, except those that are fiduciary. Eliminations have been made to
minimize the double counting ofinternal transactions. Governmental activities generally are
financed through taxes, state aid, intergovernmental revenues, and other exchange and non
exchange transactions. Operating grants include operating-specific and discretionary (either
operating or capital) grants, while the capital grants column reflects capital specific grants.
The Statement of Activities presents a comparison between program expenses and
revenues for each function ofthe District's governmental activities. Direct expenses are those that
are specifically associated with and are clearly identifiable to a particular function. Indirect
expenses, principally employee benefits, are allocated to functional areas in proportion to the
payroll expended for those areas. Program revenues include charges paid by the recipients ofgoods
or services offered by the programs, and grants and contributions that are restricted to meeting the
operational or capital requirements ofa particular program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenues.
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(I.) (Continued)

2.

Fund Statements

The fund statements provide information about the District's funds, including fiduciary
funds. Separate statements for each fund category (governmental and fiduciary) are presented. The
emphasis of fund financial statements is on major governmental funds, each displayed in a separate
column. All remaining governmental funds are aggregated and reported as nonmajor funds.
The District reports the following governmental funds:
a.

Maior Governmental Funds
General Fund - This is the District's primary operating fund. It accounts for all
financial transactions that are not required to be accounted for in another fund.
Special Aid Fund - This fund accounts for the proceeds of specific revenue

sources, such as federal and state grants, that are legally restricted to expenditures
for specified purposes. These legal restrictions may be imposed either by
governments that provide the funds, or by outside parties.
Nonmajor Governmental - The other fund which is not considered major is
reported as nonmajor governmental fund as follows:

b.

School Lunch Fund - Used to account for transactions ofthe District's lunch,
breakfast and milk programs.
Capital Projects Fund - Used to account for the acquisition, construction, or

major repair of capital facilities.
Debt Service Fund - This fund accounts for the accumulation ofresources and

the payment of principal and interest on long-tenn obligations for governmental
activities.
Fiduciary - Fiduciary activities are those in which the District acts as trustee or
agent for resources that belong to others. These activities are not included in the District
wide financial statements, because their resources do not belong to the District, and are not
available to be used. There are two classes offiduciary funds:

c.

Private Purpose Trust Funds - These funds are used to account for trust
arrangements in which principal and income benefit annual third party awards and
scholarships for students. Established criteria govern the use of the funds and
members ofthe District or representatives ofthe donors may serve on committees
to determine who benefits.
Agency Funds - These funds are strictly custodial in nature and do not involve

the measurement of results ofoperations. Assets are held by the District as agent
for various student groups or extraclassroom activity funds and for payroll or
employee withholding.
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D.

Measurement Focus and Basis of Accounting

Accounting and financial reporting treatment is determined by the applicable measurement focus
and basis ofaccounting. Measurement focus indicates the type of resources being measured such as current
financial resources or economic resources. The basis of accounting indicates the timing oftransactions or
events for recognition in the financial statements.
The District-Wide and fiduciary fund financial statements are reported using the economic
resources measurement focus and the accrual basis ofaccounting. Revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred, regardless ofwhen the related cash transaction
talces place. Nonexchange transactions, in which the District gives or receives value without directly
receiving or giving equal value in exchange, include property taxes, grants and donations. On an accrual
basis revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue
from grants and donations is recognized in the fiscal year in which all eligibility requirements have been
satisfied.
The fund financial statements are reported using the current financial resources measurement focus
and $e modified accrual basis of accounting. Under this method, revenues are recognized when
measureable and available. The District considers all revenues reported in the governmental funds to be
available ifthe revenues are collected within one year after the end ofthe fiscal year.
Expenditures are recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which are recognized
as expenditures to the extent they have matured. General capital asset acquisitions are reported as
expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under capital
leases are reported as other financing sources.
E.

Property Taxes

Real property taxes are levied annually by the Board of Education no later than August 31, and
become a lien on August 5, 2019. Taxes are collected during the period September 1 to October 31, 2019.
Uncollected real property taxes are subsequently enforced by the County in which the District is
located. The County pay an amount representing uncollected real property taxes transmitted to the County
for enforcement to the District no later than the following April 1.
F.

Restricted Resources

When an expense is incurred for purposes for which both restricted and unrestricted net position
are available, the District's policy concerning which to apply first varies with the intended use, and with
associated legal requirements, many ofwhich are described elsewhere in these notes.
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G.

lnterfund Transactions

The operations ofthe District include transactions between funds. These transactions may be
temporary in nature, such as with interfund borrowing. The District typically loans resources between funds
for the purpose ofproviding cash flow. These interfund receivables and payables are expected to be repaid
within one year. Permanent transfers of funds include the transfer of expenditures and revenues to provide
financing or other services.
In the District-wide statements, the amounts reported on the Statement of Net Position for intetfund
receivables and payables represent amounts due between different fund types (governmental activities and
fiduciary funds). Eliminations have been made for all interfund receivables and payables between the
funds.
The governmental funds report all interfund transactions as originally recorded. Interfund
receivables and payables may be netted on the accompanying governmental funds balance sheet when it is
the District's practice to settle these amounts at a net balance based upon the right oflegal offset.
Refer to Note V for a detailed disclosure by individual fund for intetfund receivables, payables,
expenditures, and revenues activity.
H.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amount of assets, deferred outflows of resources, liabilities, and deferred inflows of
resources and disclosure ofcontingent assets and liabilities at the date ofthe financial statements and the
reported revenues and expenses/expenditures during the reporting period. Actual results could differ from
those estimates. Estimates and assumptions are made in a variety of areas, including computation of
encumbrances, compensated absences, potential contingent liabilities and useful lives oflong-lived assets.
I.

Cash and Cash Equivalents

The District's cash and cash equivalents consist ofcash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition.
New York State Law governs the District's investment policies. Resources must be deposited in
FDIC-insured commercial banks or trust companies located within the State. Permissible investments
include obligations ofthe United States Treasury, United States Agencies, repurchase agreements and
obligations ofNew York State or its localities.
Collateral is required for demand and time deposits and certificates of deposit not covered by FDIC
insurance. Obligations that may be pledged as collateral are obligations ofthe United States and its
agencies and obligations of the State and its municipalities and Districts.
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J.

Receivables

Receivables are shown net of an allowance for uncollectible accounts, when applicable. No
allowance for uncollectible accounts has been provided since it is believed that such allowance would not
be material.

K.

Inventory and Prepaid Items

Inventories of food and/or supplies for school lunch are recorded at cost on a first-in, first-out basis
or, in the case of surplus food, at stated value which approximates market. Purchases ofinventoriable items
in other funds are recorded as expenditures at the time of purchase, and are considered immaterial in
amount.
Prepaid items represent payments made by the District for which benefits extend beyond year end.
These payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both the District-wide and fund financial statements. These items are reported as assets on the
statement ofnet position or balance sheet using the consumption method. A current asset for the prepaid
amounts is recorded at the time ofpurchase and an expense/expenditure is reported in the year the goods or
services are consumed.

L.

Capital Assets

In the District-wide financial statements, capital assets are accounted for at historical cost or
estimated historical cost ifactual is unavailable, except for donated capital assets which are recorded at
their acquisition value at the date of donation.
Depreciation ofall exhaustible capital assets is recorded as an allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement ofNet Position. Depreciation is
provided over the assets' estimated useful lives using the straight-line method ofdepreciation. A
capitalization threshold of$5,000 is used to report capital assets. The range of estimated useful lives by
type ofassets is as follows:

Buildings
Machinery and Equipment

Capitalization
Threshold
$
50,000
$
5,000

Depreciation
Method
SL
SL

Estimated
Useful Life
15-50 Years
5-25 Years

The investment in infrastructure type assets have not been segregated for reporting purposes since
all costs associated with capital projects are consolidated and reported as additions to buildings and
improvements.
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M.

Unearned Revenue

The District reports unearned revenues on its Statement ofNet Position and its Balance Sheet. On
the Statement ofNet Position, unearned revenue arises when resources are received by the District before it
has legal claim to them, as when grant monies are received prior to incurrence ofqualifying expenditures.
In subsequent periods, when the District has legal claim to resources, the liability for unearned revenue is
removed and revenue is recognized.
N.

Deferred Outflows and Inflows of Resources

In addition to assets, the Statement ofNet Position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows ofresources,
represents a consumption ofnet position that applies to a future period and so will not be recognized as an
outflow ofresources (expenses/expenditure) until then. The District may have three items that qualify for
reporting in this category. First is the deferred charge on refunding reported in the government-wide
Statement ofNet Position. A deferred charge on refunding results from the difference in the carrying value
ofrefunded debt and its reacquisition price. This amount is deferred and amortized over the shorter ofthe
life ofthe refunded or refunding debt. The second item is related to pensions reported in the district-wide
Statement ofNet Position. This represents the effect ofthe net change in the District's proportion ofthe
collective net pension asset or liability and difference during the measurement period between the District's
contributions and its proportion share of total contributions to the pension systems not included in pension
expense. Lastly is the District contributions to the pension systems (TRS and ERS Systems) subsequent to
the measurement date.
In addition to liabilities, the statement ofnet position will sometimes report a separate section for
deferred inflows ofresources. This separate financial statement element, deferred inflows ofresources,

represents an acquisition ofnet position that applies to a future period(s) and so will not be recognized as
an inflow ofresources (revenue) until that time. The District may have two items that qualify for reporting
in this category. First arises only under a modified accrual basis ofaccounting and is reported as
unavailable revenue-property taxes. The second item is related to pensions reported in the district-wide
Statement ofNet Position. This represents the effect ofthe net change in the District's proportion ofthe
collective net pension liability (ERS System) and difference during the measurement periods between the
District's contributions and its proportion share of total contributions to the pension systems not included in
pension expense.

o.

Other Benefits

District employees participate in the New York State Employees' Retirement System and the New
York State Teachers' Retirement System.
In addition to providing pension benefits, the District provides post-employment health coverage to
retired employees in accordance with the provision ofvarious employment contracts in effect at the time of
retirement. Substantially all ofthe District's employees may become eligible for these benefits if they reach
normal retirement age while working for the District. Health care benefits are provided through plans
whose premiums are based on the benefits paid during the year. The cost of providing post-retirement
benefits may be shared between the District and the retired employee. The District recognizes the cost of
providing health insurance by recording its share of insurance premiums as an expenditure.
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P.

Accrued Liabilities and Long-Term Obligations

Payables, accrued liabilities, and long-term obligations are reported in the district-wide financial
statements. In the governmental funds, payables and accrued liabilities are paid in a timely manner and in
full from current financial resources. Claims and judgments, other postemployment benefits payable and
compensated absences that will be paid from governmental funds are reported as a liability in the funds
financial statements only to the extent that they are due for payment in the current year. Bonds and other
long-tenn obligations that will be paid from governmental funds are recognized as a liability in the fund
financial statements when due.
Long-term obligations represent the District's future obligations or future economic outflows. The
liabilities are reported as due in one year or due within more than one year in the Statement ofNet Position.
Q.

Equity Classifications
1.

District-Wide Statements

In the District-wide statements there are three classes ofnet position:
Net Investment in Capital Assets - consists ofnet capital assets (cost less
accumulated depreciation) reduced by outstanding balances of related debt obligations
from the acquisition, constructions or improvements ofthose assets.

a.

b.
Restricted Net Position - reports net position when constraints placed on the
assets or deferred outflows ofresources are either externally imposed by creditors (such as
through debt covenants), grantors, contributors, or laws or regulations ofother
governments, or imposed by law through constitutioµal provisions or enabling legislation.
On the Statement ofNet Position the following balances represent the restricted for
other purposes:

Total

Unemployment Costs
Tax Certiorari
Teachers'retirementreserve
Debt
Total Net Position - Restricted for
Other Purposes
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$

237,170
126,302
261,438
12,054

S

636,964
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Unrestricted Net Position - reports the balance ofnet position that does not
meet the definition of the above two classifications. The reported deficit of ($9,543,966) at
year end is the result of full implementation of GASB #75 regarding retiree health
obligations.

c.

2.

Fund Statements

In the fund basis statements there are five classifications offund balance:
Nonspendable Fund Balance - Includes amounts that cannot be spent because
they are either not in spendable form or legally or contractually required to be maintained
intact. Nonspendable fund balance includes:

a.

Total

Inventory in School Lunch
Total Nonspendable Fund Balance

$
$

3,971
3,971

b.
Restricted Fund Balances - Includes amounts with constraints placed on the use
ofresources either externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments; or imposed by law through constitutional provisions or
enabling legislation. All encumbrances of funds other than the general fund are classified
as restricted fund balance. The District has established the following restricted fund
balances:
Capital Reserve - According to Education Law §3651, must be used to pay the

cost ofany object or purpose for which bonds may be issued. The creation of a
capital reserve fund requires authorization by a majority ofthe voters establishing
the purpose ofthe reserve; the ultimate amount, its probable term and the source of
the funds. Expenditures may be made from the reserve only for a specific purpose
further authorized by the voters. The fonn for required legal notice for the vote on
establishing and funding the reserve and the form ofthe proposition to be placed
on the ballot are set forth in §3651 ofthe Education Law. The Reserve is
accounted for in the General Fund under restricted fund balance. Year end
balances are as follows:

Name
of Reserve

Maximum
Fundin11:

Bus Reserve 2014
2020 Capital Reserve

$ 4,821,000
$

7,195,000

Total Funding
Provided
$ 4,821,000
$ 4,000,000

Total
Year to Date
Balance

2,282,704
$ 4,014,275
$

Reserve for Debt Service - According to General Municipal Law §6-1, the
Reserve for Debt Service must be established for the purpose ofretiring the
outstanding obligations upon the sale ofDistrict property or capital improvement
that was financed by obligations that remain outstanding at the time ofthe sale.
Also, earnings on project monies invested together with unused proceeds are
reported here.
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Tax Certiorari Reserve - According to General Municipal Law §3651.1-a, must
be used to establish a reserve fund for tax certiorari claims and to expend from the
fund without voter approval. The monies held in the reserve shall not exceed the
amount which might reasonably be deemed necessary to meet anticipated
judgments and claims arising out oftax certiorari proceedings. Any resources
deposited to the reserve which are not expended for tax certiorari proceeding in the
year such monies are deposited must be returned to the General Fund on or before
the first day of the fourth fiscal year after deposit ofthese monies.
Retirement Contribution Reserve - According to General Municipal Law §6-r,
must be used financing retirement contributions. The reserve must be accounted
for separate and apart from all other funds and a detailed report ofthe operation
and condition ofthe fund must be provided to the Board.
Unemployment Insurance Reserve - According to General Municipal Law §6m, must be used to pay the cost ofreimbursement to the State Unemployment
Insurance Fund for payments made to claimants where the employer has elected to
use the benefit reimbursement method. The reserve may be established by Board
action and is funded by budgetary appropriations and such other funds as may be
legally appropriated. Within sixty days after the end ofany fiscal year, excess
amounts may either be transferred to another reserve or the excess applied to the
appropriations of the next succeeding fiscal year's budget. If the District elects to
convert to tax (contribution) basis, excess resources in the fund over the sum
sufficient to pay pending claims may be transferred to any other reserve fund.
Encumbrances - Encumbrance accounting, under which purchase orders,
contracts and other commitments of expenditures are recorded for budgetary
control purposes in order to reserve applicable appropriations, is employed as a
control in preventing over-expenditure ofestablished appropriations. Open
encumbrances are reported as restricted fund balance in all funds other than the
General Fund and School Lunch Fund, since they do not constitute expenditures or
liabilities and will be honored through budget appropriations in the subsequent
year.
Restricted fund balances include the following:

Total
General Fund Unemployment Costs
Retirement Contribution
Reserve for TRS
Tax Certiorari
Capital Reserves
Debt Service Fund Debt Service
Total Restricted Fund Balance
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$

237,170
15,529,024
261,438
126,302
6,296,979

$

22,462,967

12,054
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c.
Committed - Includes amounts that can only be used for the specific purposes
pursuant to constraints imposed by formal action ofthe school districts highest level of
decision making authority, i.e., the Board of Education. The District has no committed
fund balances as of June 30, 2020.
Assigned Fund Balance - Includes amounts that are constrained by the District's
intent to be used for specific purposes, but are neither restricted nor committed. All
encumbrances ofthe General Fund are classified as assigned fund balance. Encumbrances
represent purchase commitments made by the District's purchasing agent through their
authorization ofa purchase order prior to year end. The District assignment is based on the
functional level of expenditures.

d.

Management has detennined significant encumbrances for the General Fund to be
$51,000 and $2,000 for the Capital fund. The District reports the following significant
encumbrances.
General Fund -

Instructional
Central Services
Employee Benefits
Total General Fund Significant Encumbrances

$

205,501
139,686
65,788

$

410,975

s

498,312

Capital Projects Fund-

Bus Purchases
Assigned fund balances include the following:

Total

General Fund - Encumbrances
General Fund - Appropriated for Taxes
School Lunch Fund - Year End Equity
Total Assigned Fund Balance

$

s

524,241
602,780
136,863
1,263,884

Unassigned Fund Balance -Includes all other general fund amounts that do not
meet the definition ofthe above four classifications and are deemed to be available for
general use by the school district and could report a surplus or deficit. In funds other than
the general fund, the unassigned classification is used to report a deficit fund balance
resulting from overspending for specific purposes for which amounts had been restricted or
assigned.

e.
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3.

Order of Use of Fund Balance

The District's policy is to apply expenditures against nonspendable fund balance, restricted
fund balance, committed fund balance, assigned fund balance, and unassigned fund balance at the
end ofthe fiscal year. For all funds, nonspendable fund balances are detennined first and then
restricted fund balances for specific purposes are detennined. Any remaining fund balance amounts
for funds other than the general fund are classified as restricted fund balance. In the general fund,
the remaining amounts are reported as unassigned. Assignments of fund balance cannot cause a
negative unassigned fund balance.
R.

New Accounting Standards

The District has adopted all current Statements ofthe Governmental Accounting Standards Board
(GASB) that are applicable. At June 30, 2020, the District implemented the following new standards issued
byGASB:
GASB has issued Statement 92, Omnibus 2020, Paragraphs 1-11a, and 12.
GASB has issued Statement No. 95, Postponement ofthe Effective Dates for Certain Authoritative
Guidance.
S.

Future Changes in Accounting Standards

GASB has issued Statement 84, Fiduciary Activities, which will be effective for the periods
beginning after December 15, 2019.
GASB has issued Statement 87, Leases, which will be effective for the periods beginning after
December 15, 2019.
GASB has issued Statement 89, Accounting for Interest Cost Incurred before the End of a
Construction Period, which will be effective for reporting periods beginning after December 15, 2020.
GASB has issued Statement No. 90, Majority Equity Interests, an amendment ofGASB Statements
No. 14 and No. 61, which will be effective for reporting periods beginning after December 15, 2019.
GASB bas issued Statement No. 91, Conduit Debt Obligations, which will be effective for
reporting periods beginning after December 15, 2021 .
GASB has issued Statement No. 92, Omnibus 2020, Paragraphs 6, 7, 8, 9, 10, 12, which will be
effective for reporting periods beginning after June 15, 2021.
GASB has issued Statement No. 93, Replacement ofInterbank Offered Rates, Paragraphs 1-1 la,
and 12, which will be effective for reporting periods beginning after June 15, 2020.
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GASB has issued Statement No. 93, Replacement of Interbank Offered Rates, Paragraphs 13 and
14, which will be effective for reporting periods beginning after June 15, 2021.
GASB has issued Statement No. 93, Replacement of Interbank Offered Rates, Paragraphs 11b,
which will be effective for reporting periods beginning after December 15, 2021.
GASB has issued Statement No. 94, Public-Private and Public-Public Partnerships and Availability
Payment Arrangements, which will be effective for reporting periods beginning after June 15, 2022.
The District will evaluate the impact each ofthese pronouncements may have on its financial
statements and will implement them as applicable and when material.
II.

Stewardship. Compliance and Accountability

By its nature as a local government unit, the District is subject to various federal, state and local laws and
contractual regulations. An analysis ofthe District's compliance with significant laws and regulations and
demonstration of its stewardship over District resources follows.
A.

Budgets

The District administration prepares a proposed budget for approval by the Board of Education for
the General Fund.
The voters ofthe District approved the proposed appropriation budget.
Appropriations established by adoption of the budget constitute a limitation on expenditures (and
encumbrances) which may be incurred. Appropriations lapse at the end ofthe fiscal year unless expended
or encumbered. Encumbrances will lapse ifnot expended in the subsequent year. Appropriations authorized
for the current year are increased by the planned use ofspecific reserves, and budget amendments approved
by the Board ofEducation as a result of selected new revenue sources not included in the original budget
(when pennitted by law). These supplemental appropriations may occur subject to legal restriction, ifthe
Board approves them because of a need which exists which was not determined at the time the budget was
adopted. Supplemental appropriations during the 2019-2020 year included $505,000 for the voter-approved
purchase ofbuses, and $468,381 for prior year encumbrances.
Budgets are adopted annually on a basis consistent with GAAP. Appropriations authorized for the
year are increased by the amount ofencumbrances carried forward from the prior year.
Budgets are established and used for individual capital projects fund expenditures as approved by a
special referendum ofthe District's voters. The maximum project amount authorized is based primarily
upon the cost ofthe project, plus any requirements for external borrowings, not annual appropriations.
These budgets do not lapse and are carried over to subsequent fiscal years until the completion ofthe
projects.
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B.

Encumbrances

Encumbrance accounting is used for budget control and monitoring purposes and is reported as a
part ofthe governmental funds. Under this method, purchase orders, contracts, and other commitments for
the expenditure of monies are recorded to reserve applicable appropriations. Outstanding encumbrances as
ofyear~nd are presented as reservations of fund balance and do not represent expenditures or liabilities.
These commitments will be honored in the subsequent period. Related expenditures are recognized at that
time, as the liability is incurred or the commitment is paid.
C.

New York State Real Property Tax Law

The District' s unreserved undesignated fund balance was in excess of the New York State Real
Property Tax Law §1318 limit, which restricts it to an amount not greater than 4% ofthe District's budget
for the upcoming school year.

III.

Cash and Cash Equivalents

Credit risk: In compliance with the State Law, District investments are limited to obligations ofthe United
States of America, obligations guaranteed by agencies ofthe Unites States of America where the payment of
principal and interest are guaranteed by the United States of America, obligations of the State, time deposit
accounts and certificates ofdeposit issued by a bank or trust company located in, and authorized to do business in,
the State, and obligations issued by other municipalities and authorities within the State.
Concentration of Credit risk: To promote competition in rates and service cost, and to limit the risk of
institutional failure, District deposits and investments are placed with multiple institutions. The District's
investment policy limits the amounts that may be deposited with any one financial institution.
Interest rate risk: The District has an investment policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from rising interest rates

The District's aggregate bank balances (disclosed in the financial statements), included balances not
covered by depository insurance at year end, collateralized as follows:
Uncollateralized
Collateralized with Securities held by the Pledging
Financial Institution
Collateralized within Trust Department or Agent
Total

$

21,161,103
15,540,461
$ 36,701,564

Restricted cash represents cash where use is limited by legal requirements. These assets represent amounts
required by statute to be reserved for various purposes. Restricted cash as ofyear-end includes $22,462,967 within
the governmental funds and $169,117 within the fiduciary funds.
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IV.

Receivables

Receivables at June 30, 2020 for individual major funds and nonmajor funds, including the applicable
allowances for uncollectible accounts, are as follows:

Description
Accounts Receivable
Due From State and Federal
Total Receivables

Governmental Activities
Special Aid
School Lunch
Fund
f!!ru!
$
$
713,013
15,038
s 713,013 $ 1S,038

General
Fund
$
25,530
692,864
$
718,394

I!!!!!
$

25,530
1,420,915
$ 1,446,445

District management has deemed the amounts to be fully collectible.

v.

Interfund Receivables, Payables, Revenues and Expenditures
Interfund Receivables, Payables, Revenues and Expenditures at June 30, 2020 were as follows:

General Fund
Special Aid Fund
School Lunch Fund
Debt Service Fund
Capital Projects Fund
Total

Receivables
$ 3,459,579
165,000
12,054
17,846
$ 3,654,479

Interfund
Payables
Revenues
$ 2,908,511
$
713,902
39,272
1,962
32,066
$

3,654,479

Expenditures
$
479,041

437,807
$

479,041

$

479,041

Interfund receivables and payables between governmental activities are eliminated on the Statement ofNet
Position. The District typically loans resources between funds for the purpose ofmitigating the effects oftransient
cash flow issues. All interfund payables are not necessarily expected to be repaid within one year.
Transfers are used to finance certain special aid programs, support capital project expenditures, school
lunch programs and debt service expenditures.
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Capital Assets

VI.

Capital asset balances and activity were as follows:
Balance
7/1/2019

Im!

Balance
6/30/1019

Deletigns

Additions

!:!overnmen!!l Activitll!:
~anltal Assets that !re n2t Denreclated •

s

Land

Work in progress
Total Nondepreciable
~•DU&l All~Y lbl!t BU l!iote£il!tid .

Buildings and Improvements
Machinery and equipment

91,000
1413521702
$ 14,443,702

s

55,540,911
519721834
$ 6115131745

s

$

s

1,039,348
6341020
$ 116731368

$

$

Total Depreciated Assets
~ess A,ccymulnled D~nre£lati5m •
Buildings and Improvements
Machinery and equipment
Total Accumulated Depreciation

171846
17,846

s
$

$

$

$

$

$

$

9811256
981 1256

831187
831187

$

$

91,000
1413701548
14,461,548
55,540,911
618701903
62 1411 1814

s

36,411,824
218091383
3912211207

Total Capital Assets Depreciated, Net
ofAccumulated Depreciation

$

22,292,538

s

~692,112)

$

s

21,600,426

Total Capital Assets

$

36,736,240

$

(674,266)

$

$

36,061,974

37,451,172
3 13601216
$ 40.811.388

$

831187
831187

$

Depreciation expense for the period was charged to functions/programs as follows:
Governmental Activities:
General Government Support
Instruction
Pupil Transportation
School Lunch
Total Depreciation E1.pense

VII.

110,951
1,082,763
424,254
55,400
$ 1,673,368
$

Long-Term Debt Obligafi2ns

Long-term liability balances and activity for the year are summarized below:
Balance
7/112012

Additions

Balance
6/30/2020

De)etion1

Due Within
QneYear

Ggvemmental A£!lvitig:
Other Liabilities •

Net Pension Liability
OPEB
Compensated Absences
Total Long-Term Obligations

554,871
27,097,432
2321324
$ 171884,627

$

$

1,555,519

$

$

1,361,028
26777
$ 1,582,296

$ 1,361,028

s

2,110,390
25,736,404
2591101
28,105,895

$

$

259.101
259,101

The General Fund bas typically been used to liquidate long-tenn liabilities such as compensated absences.
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VIII.

Deferred Inflows/Outflows of Resources
The following is a summary ofthe deferred inflows/outflows ofresources:

Pension
OPEB
Total

IX.

Deferred
Outflows
$ 8,195,934
290,779
$ 8,486,713

Deferred
Inflows
$ 2,776,602
3,955,289
$ 6,731,891

Pension Plans

A.

General Information

The District participates in the New York State Teachers' Retirement System (TRS) and the New
York State and Local Employees' Retirement System (ERS). These are cost-sharing multiple employer
public employee retirement systems. The Systems offer a wide range of plans and benefits, which are
related to years ofservice and final average salary, vesting ofretirement benefits, death, and disability.
B.

Provisions and Administration

A 10 member Board ofTrustees ofthe New York State Teachers• Retirement Board administers
TRS. TRS provides benefits to plan members and beneficiaries as authorized by the Education Law and the
New York State Retirement and Social Security Law (NYSRSSL). Membership is mandatory and
automatic for all full-time teachers, teaching assistants, guidance counselors and administrators employed
in New York Public Schools and BOCES who elected to participate in TRS. Once a public employer elects
to participate in the system, the election is irrevocable. The New York State Constitution provides that
pension membership is a contractual relationship and plan benefits cannot be diminished or impaired.
Benefits can be changed for future members only by enactment ofa State statute. TRS issues a publicly
available financial report that contains financial statements and required supplementary information. The
report may be obtained by writing to NYRS, 10 Corporate Woods Drive, Albany, New York 12211-2395
or by referring to the TRS Comprehensive Annual Financial report, which can be found on the System's
website at www.nystrs.org.
ERS provides retirement benefits as well as death and disability benefits. The net position ofthe
System is held in the New York State Common Retirement Fund (the Fund), which was established to hold
all net assets and record changes in plan net position allocated to the System. The Comptroller ofthe State
ofNew York serves as the trustee ofthe Fund and is the administrative head ofthe System. NYSRSSL
govern obligations of employers and employees to contribute, and benefits to employees. Once a public
employer elects to participate in the System, the election is irrevocable. The New York State Constitution
provides that pension membership is a contractual relationship and plan benefits cannot be diminished or
impaired. Benefits can be changed for future members only by enactment of a State statute. The District
also participates in the Public Employees' Group Life lnswance Plan (GLIP), which provides death
benefits in the form of life insurance. The System is included in the State's financial report as a pension
trust fund. ERS issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to NYSERS, Office ofthe State
Comptroller, 110 State Street, Albany, New York 12244 or by referring to the ERS Comprehensive Annual
Report, which can be found at www.osc.state.ny.us/retire/publications/index.php.
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C.

Funding Policies

The Systems are noncontributory except for employees who joined after July 27, 1976, who
contribute 3 percent oftheir salary for the first ten years ofmembership, and employees who joined on or
after January 1, 2010 who generally contribute 3.0 to 3.5 percent of their salary for their entire length of
service. In addition, employee contribution rates under ERS tier VI vary based on a sliding salary scale.
For TRS, contribution rates are established aMually by the New York State Teachers' Retirement Board
pursuant to Article 11 ofthe Education Law. For ERS, the Comptroller annually certifies the actuarially
determined rates expressly used in computing the employers' contributions for the ERS' fiscal year ended
March 31. The District paid 100% ofthe required contributions as billed by the TRS and ERS for the
current year
The District's share ofthe required contributions, based on covered payroll paid for the District's
year ended June 30, 2020:
~

Contributions

2020
D.

TRS

372,249

$

$

1,236,402

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources related to Pensions

At June 30, 2020, the District reported the following asset/(liability) for its proportionate share of
the net pension asset /(liability) for each of the Systems. The net pension asset/(liability) was measured as
ofMarch 31, 2020 for ERS and June 30, 2019 for TRS. The total pension asset/(liabitity) used to calculate
the net pension asset/(liability) was determined by an actuarial valuation. The District's proportion ofthe
net pension asset/(liability) was based on a projection ofthe District's long-term share ofcontributions to
the Systems relative to the projected contributions of all participating members, actuarially detennined.
This information was provided by the TRS and ERS Systems in reports provided to the District.
~

TRS

Measurement date

March 31, 2020

June 30, 2019

Net pension assets/(liability)

$

District's portion ofthe Plan's total
net pension asset/(liability)

(2,110,390)
0.0079696%

$

2,035,497
0.007835%

For the year ended June 30, 2020, the District recognized pension expenses of $790,311 for ERS
and $2,577,010 for TRS. At June 30, 2020 the District's reported deferred outflows ofresources and
deferred inflows ofresources related to pensions from the following sources:
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Deferred Inflows
of Resources
TRS

Deferred Outflows
ofResources
TRS
El§

Differences between expected and
actual experience
Changes of assumptions
Net difference between projected and
actual earnings on pension plan
investments
Changes in proportion and differences
between the District's contributions and
proportionate share ofcontributions
Subtotal

124,205
42,493

$

$

$

3,845,325

36,692

151,364
937,599

1,632,363

1,081,888

130,832
$ 1,379,418

323,705
$ 5,548,434

96,989

1,171,093

$ 1,476,407

$ 6,719,527

District's contributions subsequent to the
measurement date
Grand Total

$ 1,379,404

m

8,701

$

9,883
46,575

$ 2,730,027

$

46,575

$ 2,730,027

District contributions subsequent to the measurement date which will be recognized as a reduction
ofthe net pension liability in the year ended June 30, 2020. Other amounts reported as deferred outflows of
resources and deferred inflows ofresources related to pensions will be recognized in pension expense as
follows:
Year
2020
2021
2022
2023
2024
Thereafter
Total

E.

ERS
$

$

248,702
340,934
414,880
328,327
$

1,332,843

s

TRS
980,656
118,201
977,318
671,865
120,376
{50,009}
2,818,407

Actuarial Assuml!tions

The total pension liability as ofthe measurement date was detennined by using an actuarial
valuation as noted in the table below, with update procedures used to roll forward the total pension liability
to the measurement date. The actuarial valuations used the following actuarial assumptions:
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ERS
March 31, 2020

June 30, 2019

April 1, 2019

June 30, 2018

Interest rate

6.80%

7.10%

Salary scale

4.20%

4.72%-1.90%

April 1, 2010March 31, 2015
System's Experience

July 1, 2009June 30, 2014
System's Experience

Inflation rate

2.50%

2.20%

COLA's

1.30%

1.30%

Measurement date
Actuarial valuation date

Decrement tables

IM

For ERS, annuitant mortality rates are based on April 1, 2010 - March 31, 2015 System experience with
adjustments for mortality improvements based on the Society ofActuaries' Scale MP-2014. For TRS, annuitant
mortality rates are based on plan member experience adjustments for mortality improvements based on Society
ofActuaries Scale AA.
The long term rate ofreturn on pension plan investments was detennined using a building block method
in which best estimate ranges ofexpected future real rates ofreturn (expected returns net ofinvestment expense
and inflation) are developed for each major asset class. These ranges are combined to produce the long term
expected rate ofreturn by weighting the expected future real rates ofreturn by each the target asset allocation
percentage and by adding expected inflation. Best estimates of the arithmetic real rates ofreturn for each major
asset class included in the target asset allocation are summarized as follows:

. Long Term Expected Rate of Return
~

Measurement date

Asset TypeDomestic equity
International equity
Global equity
Private equity
Real estate
Absolute return strategies •
Opportunistic portfolios
Real assets
Bonds and mortgages
Cash
Inflation-indexed bonds
Private debt
Real estate debt
High-yield fixed income securities
Domestic fixed income securities
Global fixed income securities
Short-term

June 30, 2019

4.05%
6.15%
0.00%
6.75%
4.95%
3.25%
4.65%

6.30%
7.80%
7.20%
9.90%
4.60%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
6.50%
2.90%
3.60%
1.30%
0.90%
0.30%

5.95%

0.75%
0.00~
0.50%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
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The real rate ofreturn is net ofthe long-term inflation assumption of2.5% for ERS and 2.2% for
TRS
Excludes equity-oriented long-only funds. For investment management purposes, these funds are
included in domestic equity and internal equity.

F.

Discount Rate

The discount rate used to calculate the total pension liability was 6.8% for ERS and 7 .10% for
TRS. The projection of cash flows used to determine the discount rate assumes that contributions from
plan members will be made at the current contribution rates and that contributions from employers will be
made at statutorily required rates, actuarially. Based upon the assumptions, the Systems' fiduciary net
position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long term expected rate of return on pension plan investments was applied to all
periods ofprojected benefit payments to determine the total pension liability.
G.

Sensitivity of the Proportionate Share of the Net Pension Liability to the Discount Rate
Assumption

The following presents the District's proportionate share ofthe net pension liability calculated
using the discount rate of6.80% for ERS and 7.10% for TRS, as well as what the District's proportionate
share of the net pension asset/(liability) would be if it were calculated using a discount rate that is 1percentagepoint lower (5.80% for ERS and 6.10% forTRS) or 1-percentage-point higher (7.80% for ERS
and 8.10% for TRS) than the current assumption :
Current
1% Decrease
Assumption
1% Increase
(5.80%)
(6.80%)
ERS
(7.80%)
Employer's proportionate
share of the net pension
$ (2,110,390)
$ (486,870)
asset (liability)
$ (3,873,161)

TRS
Employer's proportionate
share of the net pension
asset (liability)

1% Decrease
(6.10%)

Current
Assumption
(7.10%)

$ (9,188,019)

$

2,035,497

1% Increase
(8.10%)

$

11,450,760
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H.

Pension Plan Fiduciary Net Position

The components ofthe current year net pension asset/(liability) ofthe employers as ofthe
respective valuation dates, were as follows:
(In Thousands)

Measurement date
Employers' total pension liability
Plan net position
Employers' net pension asset/(liability)
Ratio ofplan net position to the
employers' total pension asset/(liability)
I.

March 31, 2020
194,596,261
168,115,682
$ (26,480,579)

$

86.39%

June 30, 2019
119,879,474
122,477,481
$
2,598,007

$

102.20%

Payables to the Pension Plan

For ERS, employer contributions are paid annually based on the System's fiscal year which ends
on March 31' 1• Accrued retirement contributions as of June 30, 2020 represent the projected employer
contribution for the period ofApril 1, 2020 through June 30, 2020 based on paid ERS wages multiplied by
the employer's contribution rate, by tier. Accrued retirement contributions as of June 30, 2020 amounted to
$96,988.
For TRS, employer and employee contributions for the fiscal year ended June 30, 2020 are paid to
the System in September, October and November 2020 through a state aid intercept. Accrued retirement
contributions as ofJune 30, 2020 represent employee and employer contributions for the fiscal year ended
June 30, 2020 based on paid TRS wages multiplied by the employer's contribution rate, by tier and
employee contributions for the fiscal year as reported to the TRS System. Accrued retirement contributions
as of June 30, 2020 amounted to $1,236,402.

x.

Postemployment Benefits
A.

General Information About the OPEB Plan

Plan Description - The District's defined benefit OPEB plan, provides OPEB for all permanent
full-time general and public safety employees ofthe District. The plan is a single-employer defined benefit
OPEB plan administered by the District. Article 11 ofthe State Compiled Statutes grants the authority to
establish and amend the benefit terms and financing requirements to the District Board. No assets are
accumulated in a trust that meets the criteria in paragraph 4 ofStatement 75.
Bene.fits Provided - The District provides healthcare benefits for retirees and their dependents. The
benefit terms are dependent on which contract each employee falls under. The specifics ofeach contract are
on file at the District offices and are available upon request.
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Employees Covered by Benefit Terms - At June 30, 2020, the following employees were covered
by the benefit terms:
Inactive employees or beneficiaries currently receiving benefit payments

137

Active Employees

240
377

Total
Total OPEB Liability

B.

The District's total OPEB liability of$25,736,404 was measured as ofJune 30, 2020, and was
determined by an actuarial valuation as ofthat date.
Actuarial Assumptions and Other Inputs -The total OPEB liability in the June 30, 2020 actuarial
valuation was determined using the following actuarial assumptions and other inputs, applied to all periods
included in the measurement, unless otherwise specified:
Inflation

2.21 percent

Salary Increases

2.60 percent, average, including inflation

Discount Rate

2.21 percent

Healthcare Cost Trend Rates

6.60 percent for 2020, decreasing to an ultimate rate of4.10 percent

Retirees' Share ofBenefit-Related Costs

Various percent based on contract

The discount rate was based on a yield or index rate for a 20 year, tax exempt general obligation
municipal bond with an average rating of AA/Aa or higher.
Mortality rates were based on the RP-2014 adjusted to 2006 Total Dataset Mortality Table
projected to the valuation date with Scale MP-Ultimate.
C.

Changes in the Total OPEB Liability
Balance at June 30, 2019

$

Changes for the Year Service cost
Interest
Changes of benefit terms
Differences between expected and actual experience
Changes in assumptions or other inputs
Benefit payments
Net Changes

Balance at June 30, 2020
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27,097,432

1,244,064
982,702
(66,825)
325,813
(3,313,626)
(533,156)
$ (1,361,028)
S 25,736,404

$

( X. ) (Continued)

Sensitivity ofthe Total OPEB Liability to Changes in the Discount Rate - The following presents
the total 0PEB liability ofthe District, as well as what the District's total 0PEB liability would be if it
were calculated using a discount rate that is !-percentage-point lower (1.21 percent) or !-percentage-point
higher (3.21 percent) than the current discount rate:

1% Decrease
(1.21%)

Total 0PEB Liability

$

28,377,673

$

Discount
Rate
(2.21%)

1% Increase
(3.21%)

25,736,404

$

23,331,695

Sensitivity ofthe Total OPEB Liability to Changes in the Healthcare Cost Trend Rates - The
following presents the total 0PEB liability of the District, as well as what the District's total OPEB liability
would be if it were calculated using healthcare cost trend rates that are I-percentage-point lower (2.21
percent) or I-percentage-point higher (4.41 percent) than the current healthcare cost trend rate:
Healthcare
Cost Trend Rates
(6.21%
Decreasing
to 3.31%)

1% Decrease
(5.21%
Decreasing
to2.21%)

Total OPEB Liability
D.

$

22,203,785

$

25,736,404

1% Increase
(7.21%
Decreasing
to 4.41%)
$

30,014,048

OPED Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEB

For the year ended June 30, 2020, the District recognized 0PEB expense of$1,687,661. At June
30, 2020, the District reported deferred outflows ofresources and deferred inflows ofresources related to
0PEB from the following sources:

Differences between expected and
actual experience
Changes ofassumptions
Total

43

Deferred Outflows
of Resources

Deferred Inflows
of Resources

$

290,779

$

(18,455)
~3,936,834)

$

290t779

$

(3t9SS,289)

( X. ) (Continued)
Amounts reported as deferred outflows of resources and deferred inflows ofresources related to
OPEB will be recognized in OPEB expense as follows:

Xw:
2021
2022
2023
2024
2025
Thereafter
Total

XI.

(472,280)
(472,280)
(472,280)
(472,280}
(472,280)
(1,303,l l0l
$ (3,664,510)

$

Risk Management

A.

General Information

The District is exposed to various risks ofloss related to injuries to employees, theft, damages,
natural disasters, etc. These risks are covered by commercial insurance purchased from independent third
parties. Settled claims from these risks have not exceeded commercial insurance coverage for the past two
years.
B.

Health Plan

The District incurs costs related to the Orleans-Niagara Experience Rated Health Insurance Group
Plan (Plan) sponsored by the Orleans-Niagara Board of Cooperative Educational Services and its
component districts. The Plan's objectives are to formulate, develop and administer a program of insurance
to obtain lower costs for that coverage. Membership in the Plan may be offered to only public school
districts and BOCES served by Blue Cross/Blue Shield of Western New York or by any other health or
medical insurance organizations as determined by the Board of Governors. There is a required waiting
period of one year from request ofenrollment to actual enrollment date. Also, during the year prior to
requested membership acceptance the new members experience rating should equal or better the experience
rating ofthe group as then constituted.
Voluntary withdrawal from the Plan is subject to the following constraints:

1.

Ifthe member's experience rating is better than the group as a whole, upon one year's
written notice and at the anniversary date ofmembership or

2.

If the member's experience rating is below that ofthe group as a whole, upon one month's

written notice.
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Plan members include Orleans-Niagara BOCES and nine districts with the Albion Central School
District bearing an equal and proportionate share ofthe Plan's assets and claim liabilities. Pursuant to the
Municipal Cooperative Agreement as signed by the participants, the Plan is a risk sharing pool and all
monies paid to the Treasurer shall be pooled and administered as a common fund. No refunds shall be made
to a participant and no assessment shall be charged to a participant other than the annual premium
equivalent. If surplus funds exist at the end ofany fiscal year, the distribution of such funds shall be
determined by the Board ofDirectors.
The Plan purchases, on an annual basis, stop-loss insurance policies to limit its exposure for claims
paid within any fiscal year.
The Plan establishes a liability for both reported and unreported insured events, which includes
estimates ofboth future payments of losses and related claim adjustment expenses. However, because
actual claims costs depend on complex factors, the process used in computing claims liabilities does not
necessarily result in an exact amount. Such claims are based on the ultimate cost ofclaims (including future
claim adjustment expenses) that have been reported but not settled, and claims that have been incurred but
not reported. Adjustments to claims liabilities are charged or credited to expenses in the periods in which
they are made. During the year ended June 30, 2020, the District incurred premiums or contribution
expenditures totaling $5,054,006.
The Plan is audited on an annual basis and is available at the BOCES administrative offices. The
most recent audit available for the year ended June 30, 2019, revealed that the Plan was fully funded.

C.

Workers' Compensation

The District incurs costs related to the Orleans-Niagara Workers' Compensation Consortium
sponsored by the Orleans-Niagara Board ofCooperative Educational Services and its component districts.
The Consortium's objectives are to furnish workers' compensation benefits to participating districts at a
significant cost savings. Membership in the Consortium may be offered to any component district ofthe
Orleans-Niagara BOCES with the approval ofthe Board of Directors. Voluntary withdrawal from the
Consortium may be effective only once annually on the last day ofthe Plan year as may be established by
the Board ofDirectors. Notice ofthe Intention to Withdraw must be given in writing to the Chairman ofthe
Board ofDirectors and the Treasurer not less than one year prior to the end ofthe Plan year.
Plan membership is currently comprised ofBOCES and flve districts. Ifa surplus ofparticipants'
assessments exists after the close ofa Plan year, the Board may retain from such surplus an amount
sufficient to establish and maintain a claim contingency fund. Surplus funds in excess ofthe amount
transferred to or included in such contingency fund shall be applied in reduction ofthe next annual
assessment or to the billing ofPlan participants. All monies paid to the Treasurer by participants shall be
commingled and administered as a common fund. No refunds shall be made to a participant and no
assessments shall be charged to a participant other than the annual assessment. However, if it appears to the
Board ofDirectors that the liabilities ofthe Plan will exceed its cash assets, after taking into account any
"excess insurance", the Board shall determine the amount needed to meet such deficiency and shall assess
such amount against all participants pro-rata per enrollee.
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The Plan establishes a liability for both reported and unreported insured events, which includes
estimates ofboth future payments of losses and related claim adjustment expenses. However, because
actual claims costs depend on complex factors, the process used in computing claims liabilities does not
necessarily result in an exact amount. Such claims are based on the ultimate cost of claims (including future
claim adjustment expenses) that have been reported but not settled, and claims that have been incurred but
not reported. Adjustments to claims liabilities are charged or credited to expenses in the periods in which
they are made. During the year ended June 30, 2020, the District incurred premiums or contribution
expenditures totaling $44,859.
The Plan is audited on an annual basis and is available at the BOCES administrative offices. The
most recent audit available for the year ended June 30, 2019, revealed that the Plan is fully funded.

D.

Unemployment

District employees are entitled to coverage under the New York State Unemployment Insurance
Law. The District has elected to discharge its liability to the New York State Unemployment Insurance
Fund (the Fund) by the benefit reimbursement method, a dollar-for-dollar reimbursement to the fund for
benefits paid from the fund to fonner employees. The District has established a self insurance fund to pay
these claims. The claim and judgment expenditures of this program for the 2019-20 fiscal year totaled
$1,537. The balance ofthe fund at June 30, 2020 was $237,170 and is recorded in the General Fund as an
Unemployment Insurance Reserve. In addition, as of June 30, 2020, no loss contingencies existed or were
considered probable or estimable for incurred but not reported claims payable.
XII.

Commitments and Contingencies

A.

Litigation

There is no litigation pending against the District as ofthe balance sheet date.
B.

Grants

The District has received grants, which are subject to audit by agencies of the State and Federal
Governments. Such audits may result in disallowances and a request for a return of funds . Based on prior
years' experience, the District's administration believes disatlowances, ifany, will be immaterial.
C.

School Lunch Contract

For the year ended June 30, 2020, the District was engaged in a contract with Sodexo, Inc., for the
purpose of operating the school lunch program. The tenns of the contract specify that all governmental
subsidies and commodities wilt be made available to the management company to utilize in the program.
The District is entitled to receive any profit resulting from the program after the management fee is
deducted.
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XIII.

Tax Abatement

The County of Orleans IDA, and the District enter into various property tax abatement programs for the
purpose ofEconomic Development. As a result the District property tax revenue was reduced $90,150. The District
did not receive any payments in lieu of tax (PILOT) payments to help offset the property tax reduction.
XIV.

Subsequent Event

On August 13, 2020, the Division of the Budget (DOB) issued the FY 2021 First Quarterly State Budget
Financial Plan Update which notes that, in the absence of Federal action since enactment ofthe FY 2021 budget,
DOB began withholding 20 percent ofmost local aid payments in June, which includes 3609-a General Aid,, 3609b Excess Cost Aid, 3609-d BOCES Aid payments, and that all or a portion ofthese withholds may be converted to
pennanent reductions, depending on the size and timing ofnew Federal aid, ifany.
DOB's Updated Financial Plan includes $8.2 billion in recurring local aid reductions, and states that the
earliest DOB expects to transmit a detailed aid-to-localities reduction plan to the Legislature is late in the second
quarter of the State's FY 2021, and that, in the absence ofWU'estricted Federal Aid, the DOB will continue to
withhold a range ofpayments through the second quarter ofFY 2021.
XV.

COVID-19

On January 30,2020, the World Health Organization ("WHO") announced a global health emergency
because of a new strain of coronavirus originating in Wuhan, China (the "COVID-19 outbreak") and the risks to the
international community as the virus spreads globally beyond its point oforigin. In March 2020, the WHO
classified the COVID-19 outbreak as a pandemic, based on the rapid increase in exposure globally.
The outbreak and continuing effects of the COVID-19 health crisis in the State has had and is expected to
have a significantly adverse effect on the State's financial condition. On April 25, 2020 the New York State
Division of the Budget announced that the FY 2021 Enacted State Budget Financial Plan (the "Financial Plan")
projects a $13.3 billion shortfall, or 14%, in revenue from the Executive Budget Forecast released in January and
estimates a $61 billion decline through FY 2024 as a direct consequence ofthe COVID-19 pandemic. As a result, in
the absence ofFederal assistance, initial budget control actions outlined in the Financial Plan will reduce spending
by $10.1 billion from the Executive Budget. This represents a $7.3 billion reduction in state spending from FY
2020 levels. The $10.1 billion in spending reductions from the levels proposed in the Executive Budget include a
$8.2 billion reduction in "aid-to-localities", a broad spending category that includes funding for health care, K-12
schools, and higher education as well as support for local governments, public transit systems, and the State's not
for-profit partners. The dramatic decline in the State General Fund receipts is not a one-year problem. Toe Division
of the Budget expects the reduced receipts to carry through each subsequent year ofthe four year Financial Plan,
creating a total loss of $60.5 billion through FY 2024 compared to the Executive Budget. According to the four
year financial plan released by the State on May 8, 2020, as a result ofthe COVID-19 pandemic, State spending
will be significantly reduced. Such reductions will include reductions to "aid to localities" which includes State aid
to school districts, including the School District. Any significant reductions or delays in the payment of State aid
could adversely affect the financial condition of school districts in the State.
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Required Supplementary Information
ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Schedule of Changes in District's Total OPEB Liability and Related Ratio
For Year Ended June 30, 2020
TOTAL OPEB LIABILITY
2020
Service cost

$

1,244,064

Interest

982,702

Changes in benefit tenns

(66,825)

Differences between expected and actual experiences

325,813

Changes ofassumptions or other inputs
Benefit payments

2019
$

1,271,485

2018
$

1,234,451
800,450

838,438

(26,252)

(3,313,626)

(1,276,334)

{533,156}

{819,169}

{740,250}

Net Change in Total OPEB Liability

s

(1,361,028)

s

14,420

s

1,268,399

Total OPEB Liability - Beginning

$

27,097,432

$

27,083,012

$

25,814,613

Total OPEB Liability - Ending

$

25,736,404

$

27,097,432

$

27,083,012

Covered Employee Payroll

$

14,965,238

$

14,802,577

$

14,802,577

Total OPEB Liability as a Percentage of Covered
Employee Payroll

171.97%

183.06%

IO years of historical information is not available, and will be added each year subsequent to the year ofimplementation
until 10 years ofhistorical data is present.

(See Independent Auditors' Report)
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182.96%

Required Supplementary Information
ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Schedule of the District's Proportionate Share of the Net Pension Liability
For Year Ended June 30, 2020

NYSERS Pension Plan

1020
Proportion ofthe net pension
liability (assets)

2019

0.0080%

1018

0.0078%

Proportionate share of the
net pension liability (assets)

$ 2,110,390

$

Covered-employee payroll

$ 2,653,428

$ 2,475,403

554,871

2017

0.0078%
$

252,052

$ 2,385,489

m§.

0.0075%

201S

0.0087%

0.0082%

705,825

$ 1,400,549

$

$ 2,518,019

$ 2,771,555

$ 2,412,425

$

277,048

Proportionate share of the net
pension liability (assets) as
a percentage of its
covered-employee payroll

79.534%

22.415%

I0.566Yo

28.031'1/•

50.533%

11.484%

Plan fiduciary net position as
a percentage ofthe total
pension liability

86.39o/.

96.27%

98.24%

94.70%

90.70%

97.90%

NYSTRS Pension Plan

1020
Proportion ofthe net pension
liability (assets)

2019

2018

0.0783%

0.0796%

Proportionate share of the
net pension liability (assets)

$ (2,035,497)

$ (1,438,657)

$

Covered-employee payroll

$ 13,431,358

$ 13,077,618

$ 13,223,717

2017

0.0829%
(630,486)

1016

0.0845%
$

905,247

$ 13,144,266

2015

0.0842%

0.0847%

$ (8,749,120)

$ (9,439,478)

$ 12,980,375

$ 13,013,715

Proportionate share of the net
pension liability (assets) as
a percentage of its
covered-employee payroll

-15.155%

-11.001%

-4.768%

6.887%

-67.403%

-72.535%

Plan fiduciary net position as
a percentage ofthe total
pension liability

102.20%

101.53%

100.66¾

99.01%

110.46%

111.48%

IO years ofhistorical information is not available, and will be added each year subsequent to the year ofimplementation
until 10 years ofhistorical data is present.

(See Independent Auditors' Report)
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ALBION CENTRAL SCHOOL DISTRICT, NEW YORK

Schedule of District Contributions
For Year Ended June 30, 2020

NYSERS Pension Plan

2019

2020
Contractually required
contributions

$

Contributions in relation to
the contractually required
contribution

372,249

$

357,836

$

ps7,836)

p72,249}

2017

2018
355,092

$

387,693

2016
$

$

{507,176}

p87,693}

t3S5,092~

507,176

2015
463,029

{463,029!

Contribution deficiency (excess)

$

$

$

$

$

$

Covered-employee payroll

$ 2,653,428

$ 2,475,403

$ 2,385,489

$ 2,518,019

$ 2,771,555

$ 2,412,425

Contributions as a percentage
of covered-employee payroll

14.03%

15.40%

14.89%

14.46%

19.19%

18.30%

NYSTRS Pension Plan
Contractually required
contributions

2020

2019

2018

2017

W§

2015

$ 1,236,402

$ 1,388,843

$ 1,316,034

$ 1,584,983

$ 1,794,693

$ 2,034,074

Contributions in relation to
the contractually required
contribution

(1,316,034}

tt ,388,843}

tt,236,402!

{1,794,693}

il,584,983l

{2,034,0741

Contribution deficiency (excess)

$

$

$

$

$

$

Covered-employee payroll

$13,431,358

$ 13,077,618

$ 13,223,717

$ 13,144,266

$ 12,980,375

$13,013,715

Contributions as a percentage
of covered-employee payroll

9.21%

10.62%

9.95%

12.06%

10 years of historical information is not available, and will be added each year subsequent to the year ofimplementation
until l Oyears ofhistorical data is present.

(See Independent Auditors' Report)
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ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Schedule of Revenues, Expenditures and Changes in Fund Balance Budget (Non-GAAP Basis) and Actual - General Fund
For Year Ended June 30, 2020

Original
Budget

Current
Year's
Revenues

Amended
Budget

Over (Under)
Revised
Budget

REVENUES
Local Sources Real property taxes
Real property tax items
Non-property taxes
Charges for services
Use ofmoney and property

$

Sale ofproperty and compensation for loss
Miscellaneous

6,778,433
1,711,411

$

6,778,433
1,711,411

80,285
55,193
11,268
36,410

80,285
55,193
11,268
36,410

6,812,761
1,677,740
439
54,148
206,272
6,781
224,497

21,468,494
3,600,000
607,000
106,000

21,468,494
3,600,000
607,000
106,000

21,712,605
3,789,062
614,388
78,659

60,500
10,500
2,000

60,500
10,500
2,000

62,526
11,268
41,859
9,183
$ 35,302,188

$

2,026
768
39,859
9,183
774,694

$

{421,563}

$

353,131

$

$

34,328
(33,671)
439
(26,137)
151,079
(4,487)
188,087

State Sources Basic fonnula
Lottery aid
BOCES
Textbooks
Alt Other Aid Computer software
Library loan
Other aid

Federal Sources
TOTAL REVENUES

$

34,527,494

$

34,527,494

$

421,563

$

421,563

$

$

34,949,057

$

34,949,057

$

$

505,000

244,111
189,062
7,388
(27,341)

Other Sources Transfer - in

TOTAL REVENUES AND OTHER
SOURCES
Appropriated reserves

$

Appropriated fund balance

$

602,780

$

602,780

Prior year encumbrances

$

468,381

$

468,381

$

3620202218

$

361S2SJ18

TOTAL REVENUES AND
APPROPRIATED RESERVES/
FUND BALANCE

(See Independent Auditors' Report)

35,302,188
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Schedule of Revenues, E:1penditures and Changes in Fund Balance Budget (Non-GAAP Basis) and Actual - General Fund
For Year Ended June 30, 2020
Current
Original
Budget

Unencumbered

Year's

Amended
Budget

Ex11enditure1

§alances

Encumbrance!

EXPENDITURES
General Support Board ofeducation

$

21,836

$

21,836

$

19,917

s

39

$

1,880
6,542

Central administration

209,452

209,452

202,886

24

Finance

277,534

277,534

231,641

2,340

43 ,553

Staff

186,085

212,084

153,591

24,822

33,671

3,096,244

3,096,244

2,195,263

139,686

761,295

354,023

354,023

332,684

1,099,969

1,099,969

898,380

650

200,939

10,269,133

10,227,088

9,153,376

28,857

1,044,855

4,208,381

4,217,881

3,818,00S

90,180

309,696

847,202

847,202

766,249

Central services
Special items

lostrucdonal Instruction, administration and improvement
Teaching - regular school

21,339

Programs for children with
handicapping conditions
Occupational education

80,953

99,698

99,698

85,598

147

13,953

Instructional media

1,428,974

1,428,974

1,225,390

67,413

136,171

Pupil services

1,963,810

1,963,810

1,708,376

18,254

237,180

Pupil Transportation

2,599,593

2,599,593

1,670,163

S3,S41

875,889

Com01unity Services

180,130

180,130

36,225

32,500

111,405

81393,746

8,400,292

6,796,442

651788

1,538,062

Teaching - special schools

Employee Benefits

s

35,235,810

s

35,235,810

$

29,294,186

$

$

784,408

$

11289,408

s

479,041

$

TOTAL EXPENDITURES AND
OTHER USES

$

36,020,218

$

36,525,218

$

29,773,227

$

NET CHANGE IN FUND BALANCE

$

-

$

$

5,528,961

TOTAL EXPENDITURES

5241241

$

5,417,383

s

810,367

$

6,227,750

0tberUse1Transfers • out

FUND EALANCE,END OF YEAR

$

31,2931627

~als bl B1aukld IHRRIIIIISDlla ll(ma•ll!itDi
A,...,.,cilialion is not a.....a,y since ..,_bra,,ces are piaented ,n a ,epanl< col\llDD on this sob<duJe.
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31,293,627

31,2931627

31,293,627

FUND EALANCE, BEGINNING OF YEAR

-

s

31 12931627

$

361822,588

5241241
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Schedule of Change From Adopted Budget To Final Budget

And The Real Property Tax Limit
For Year Ended June 30, 2020

CHANGE FROM ADOPTED BUDGET TO FINAL BUDGET:
Adopted budget

$

Prior year's encumbrances

35,551,837
468,381

Original Budget

$

36,020,218

Budget revisions Bus Purchases

505,000

FINAL BUDGET

$

3625252218

$

36,841,032

SECTION 1318 OF REAL PROPERTY TAX LAW LIMIT CALCULATION:
2020-21 voter approved expenditure budget
Unrestricted fund balance:
Assigned fund balance

$

Unassigned fund balance
Total Unrestricted fund balance

1,127,021
13,244,654

$ 14,371,675

Less adjustments:
Appropriated fund balance

$

Encumbrances included in assigned fund balance
Total adjustments

602,780
524,241

$

1,127,021

General fund fund balance subject to Section 1318 of
Real Property Tax Law

ACTUAL PERCENTAGE

(See Independent Auditors' Report)

13,244,654
35.95%
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ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
CAPITAL PROJECTS FUND
Schedule of Project Expenditures
For Year Ended June 30, 2020

Methods of Finuciag

E!J!!Ddihares

Original
P!!imTitle

Capital Reconstruction

~RR!:!l!ria!ita

ADDrODria!il•

$

14,370,549

$

14,370,549

s

14,790,510

s

141790~10

Bus Purchase 2018-19
TOTAL

Revised

419,961

(See Independent Auditors' Report)

Prior

Current

l'.Wl

Unexpended

Year

$

14,352,703

$

s

l4~5'21703

s

419,961

Balance

I!!!l

17,846

$

14,370,549

s

14,790,510

419,961
437,807

54

Local

Fund

Sources

Balaace

$

$ 14,370,549

s

s

419,961

Im!

It:11sfen
$

$

14,370,549

$

$

1~790~10

41 9,961
14,790~10

$

419,961
$

Supplementary Information
ALBION CENTRAL SCHOOL DISTRICT, NEW YORK
Combining Balance Sheet - Nonmajor Governmental Funds
June 30, 2020
Special
Revenue Fund

Total

School

Debt

Capital

Nonmajor

Lunch

Service

Projects

Governmental

Fund

Fund

Fund

Funds

ASSETS
Cash and cash equivalents

$

61,319

$

$

14,220

$

75,539

Receivables

15,038

15,038

Inventories

3,971

3,971

165,000

Due from other funds

TOTAL ASSETS

12,054

$

245,328

$

$

97,268

$

12,054

17,846
$

32,066

194,900

s

289,448

$

97,268

LIABILITIES AND FUND BALANCES

Liabilities Accounts payable

$

Accrued liabilities
Due to other funds

32,066

Due to other governments
Unearned revenue

TOTAL LIABILITIES

32,066

22

22

7,204

7,204

$

104,494

$

$

$

3,971

$

$

32,066

$

136,560

$

3,971

Fund Balances Nonspendable
·Restricted

12,054
136,863

Assigned

TOTAL FUND BALANCE

12,054
136,863

$

140,834

$

12,054

$

$

245,328

$

12;054

$

s

152,888

s

289;448

TOTAL LIABILITIES AND
FUND BALANCES

(See Independent Auditors' Report)
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Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds
For Year Ended June 30, 2020
Special
Revenue Fund
School
Lunch

Debt
Service
Fund

!Ylli!
REVENUES
Miscellaneous
State sources
Federal sources
Sales
TOTAL REVENUES
EXPENDITURES
Pupil transportation
Employee benefits
Cost of sales
Other expenses
Capital outlay
TOTAL EXPENDITURES
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers - in
TOTAL OTHER FINANCING
SOURCES (USES)
NET CHANGE IN FUND BALANCE

$

$

$

(See Independent Auditors' Report)

Total
Noumajor
Governmental
Funds

$

$

$

$

$

$

$

$

419,961

$

$

17,846
437,807

$

12,895
67,711
586,985

192
16,093
518,024
63,S 11
597,820

419,961
12,895
67,711
586,985
17,846
l,10S,398

$

667,591

$

$

~69,771}

$

$

{437,807}

$

{507,578}

$

1,962

$

$

437,807

$

439,769

$

1,962

$

$

437,807

s

439,769

$

(67,809)

$

$

$

(67,809)

$

140.834

56

220,697

12,054

208,643

FUND BALANCE, BEGINNING OF YEAR
FUND BALANCE, END OF YEAR

192
16,093
518,024
63,511
S971820

Capital
Projects
Fund

$

12.054

$

$

152,888
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For Year Ended June 30, 2020
Pas~Through

Grantor / Pass - Through Agency
Federal Award Cluster / Program

CFDA

Grantor

Agency

Total

~umber

~ymJm

Number

l11en!llll!res

84.027

NIA

0032-20-0703

84.027

NIA

0032-19-0703

16,346

84.173

NIA

0033-20-0703

14,602

84.173

NIA

0033-19-0703

84.367
84.367

NIA
NIA

0147-19-2305
0147-20-2305

17,245
1,218

84.424
84.010
84.010
84.010
84.010

NIA

0204-20-2305
0016-19-2305
0016-20-2305
0021-19-2305
0021-20-2305

40,731
2,540
2,488
94,410
4601045

u.s, Department or Education;
Indirect Programs:

Pa1sed Ihro11&h NYS f;dy!ii!don Q1:oartment Sgeclal Edycatiog Cluster JntA Special Education • Grants to
States (IDEA, Part B)
Special Education • Grants to
States (IDEA, Part B)
Special Education - Preschool
Grants (IDEA Preschool)
Special Education • Preschool
Grants (IDEA Preschool)
Total Sp~cial Education Cluster IDEA
Title IIA - Supporting Effective Instruction State Grant
Title IIA • Supporting Effective Instruction State Grant
Title IV • Student Support and Academic
Enrichment Program
Title I part D • Neglected, Delinquent, or At Risk Students
Title I part D - Neglected, Delinquent, or At Risk Students
Title I - Grants to Local Educational Agencies
Title I • Grants to Local Educational Agencies
Total U.S. Department of E~ucatlon

U.S. Department ofAgriculture:
Indirect Programs:
Pamd Ihrstu&b fil'.5 Edu,1ttog Umamm:nt •
Child Nutrition Cluster National School Lunch Program
National School Lunch Program - COVID
National School Lunch Program-Non-Cash
Assistance (Commodities)
National School Breakfast Program
National School Breakfast Program - COVID

NIA

NIA
N/A

NIA

s

s

10.555
10.555

N/A

NIA

NIA

NIA

10.555
10.553
10.553

NIA
N/A

NIA
NIA

NIA

NIA

448,277

41623
483,848

s

1,102,525

s

275,397
81,753

Total U.S. Department of Agriculture

s
s

57,757
51,730
51,387
518!024
S181024

TOTAL EXPENDITURES OF FEDERAL AWARDS

s

1,6201549

Total Chlld Nlllrition Cluster

(See Independent Auditors' Report)
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Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance With
Government Auditing Standards
Independent Auditor's Report

To the Board of Education
Albion Central School District, New York
We have audited, in accordance with the auditing standards generally accepted in the United States ofAmerica
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General ofthe United States, the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Albion Central School District, New York, as ofand for the
year ended June 30, 2020, and the related notes to the financial statements, which collectively comprise the Albion
Central School District, New York's basic financial statements, and have issued our report thereon dated October
19, 2020.

Internal Control Over Financial Reporting
In planning and perfonning our audit ofthe financial statements, we considered the Albion Central School
District, New York's internal control over financial reporting to determine the audit procedures that are appropriate
in the circumstances for the purpose ofexpressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Albion Central School District, New York's internal control.
Accordingly, we do not express an opinion on the effectiveness ofthe Albion Central School District, New York's
internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course ofperforming their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination ofdeficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the District's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination ofdeficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
'iR

100Chestnut Street

I

Suit e 1200

I

Roch ester, NY 14604 1 P 585,423.1860

I

F 585.423,5966 1 mengelmetzgerbarr.com

Additional Offices: Elmira, N'i' • Canandaigua, NY • Hornell. NY• An Independent Member of the BOO Seidman Alliance

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Albion Central School District, New York's
financial statements are free from material misstatement, we performed tests ofits compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results ofour tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose ofthis Report
The purpose of this report is solely to describe the scope ofour testing ofinternal control and compliance and
the results ofthat testing, and not to provide an opinion on the effectiveness ofthe District's internal control or on
compliance. This report is an integral part ofan audit performed in accordance with Government Auditing
Standards in considering the District's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.
Rochester, New York
October 19, 2020
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Albion Central School District
Corrective Action Plan Matrix Pertaining to District Audit
10/15/2020
Fiscal
Year
Audited

Audit Type

2019-20

As of June 30. 2020 the District's
unassigned fund balance exceeded the
four percent (4%) maximum limit
allowable by Section 1318(a) of the Real
Basic
Property Tax Law by $11 ,771 ,013. We
Financial
recommend the District make
Statements
every effort to monitor fund balance to
comply with Section 1318(a) of the Real
Property Tax Law.

Recommendation

Corrective Action

Lea d
Res po ns ib ility

Status

NIA

The District intends to use unappropriated fund balance as a
method to hedge against possible state aid cuts. As aid cuts
become official, the Business Official will ask for Board of
Education permission to appropriate additional fund balance
to prevent mid-year layoffs or program cuts.

Derek Vallese

In Process

2019-20

Basic
Financial
Statements

The Business Official has requested that the Treasurer add
We recommend that an individual at
the cash receipts log to the Treasurer's Report that is
Our examination revealed that a
the District reconcile the cash log
reconciliation between the cash receipts
reviewed monthly. As part of the Business Official's review
prepared for checks coming into the
log and general ledger is not being
of the Treasurer's Report, he will ensure that all cash
Business Office through mail with the
receipts on the log are being deposited in the bank, and that
performed on a routine basis.
deposit activity in the general ledger.
those deposits are reflected on the general ledger.

Derek Vallese
Laura Marek

In Process

2019-20

We are aware that the Business
During our review of computer controls
Basic
th
and access rights we noted the Business f ~fficial does back~ e payroll d The Business Official has de-activated his access to entering
Financial
un ion on occasion. e recommen
payroll and HR information but kept reporting access.
Official has full access to
these rights be turned off and only
Statements
payroll as well as HR modules.
made active when needed.

Derek Vallese

Complete

Identified Weakness

Memorandum
To:

Board of Education

From:
Date:
Subject:

Audit Report and Letter Communicating Internal
Control Related Matters Identified in an Audit

Resolved,
that the Board of Education accept the Internal
Control Risk Assessment Audit for the 2019-20 school year as
prepared by EFPR Group, CPAs, PLLC.

The Internal Control Risk Assessment Audit was completed
by EFPR Group out of Rochester, NY.
The report was reviewed
by the audit committee at its October 27 th meeting.
Normally
this meeting is held during the month of April in the year in
which the audit is for, but due to the COVID Pandemic, it had
to be delayed.
The recommendations made begin on page 7 and the
district responses to the recommendations are included in the
corrective action matrix which is attached to the end of the
report.
If you have ~ n s
please contact me . . . . . . . . . . .

regarding

the

information,

►

EFPRGROUP,CPAs,PLLC
100 South Clinton Avenue, Suite 1500 • Rochester, NY 14604 • Ph: (585) 427-8900 • Fax: (585) 340-5225
Visit us at www.efi>rgroup.com

UPDATED
INTERNAL CONTROL RISK
ASSESSMENT FOR

ALBION CENTRAL
SCHOOL DISTRICT

Alblon Central School District
324 East Avenue
Albion, NY 14411
February 22, 2020

Prepared by EFPR Group, CPAs, PLLC
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BACKGROUND/OBJECTIVE:

In 2005, the Office of the New York State Comptroller (OSC) along with the New York State Education
Department (SED) produced the "Five-Point School Financial Accountability Plan." The Plan promotes
stronger internal controls, improves school district audits and strengthens the roles of boards of
education in conducting appropriate oversight. One component of the Five-Point Plan requires all
districts to establish an internal audit function, which must include the development, annual updating,
and reporting on a risk assessment of district operations.
The Albion Central School District ("Albion" or sometimes referred to as "The District") outsourced its
internal audit function and engaged EFPR Group, CPAs, PLLC ("EFPR") to serve as its internal auditor.
The risk assessment was last updated in a report issued on March 16, 2019.
In January 2020, we again reviewed relevant reports and documents and met with a variety of
administrative staff to update our understanding of the processes and existing controls over District
operations. This report is the product of our updated assessment of the District's risk profile and is
intended to satisfy the annual update as required by the "Five-Point Plan".
Our approach to understanding controls was to meet with appropriate personnel for each respective area
and to discuss and understand processes and procedures. In addition, where necessary, we perfonned
walk-throughs of transaction cycles and/or performed tests of transactions. After compiling this
information, the audit areas were prioritized into three categories: high risk, moderate risk, and low risk.
The risk assessment identifies the areas that we believe are most susceptible to material misstatements
going undetected, given existing procedures and internal controls in those areas. Strengthening control
procedures helps increase the likelihood that any such misstatement would be detected and corrected by
staff and management during the nonnal course oftheir duties.
INFORMATION GATHERING:

In updating our risk assessment, we reviewed the following district records:
•
•
•
•
•
•
•
•
•
•
•
•
•

Financial statements for year ended: June 30, 2019
Management letters for year ended: June 30, 20 I 9
Extraclassroom activities financial statements for year ended June 30, 2019
Board minutes
Current year appropriation status report
Cash receipts log
Accounts receivable aging report
Tax collector reporting
Treasurer's reporting
Internal claims auditor reporting
Overtime reporting
Food Service management contract
Transportation services contracts

3
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INFORMATION GATHERING (Continued):
We also interviewed the following individuals during the risk assessment update:
•
•
•
•
•
•
•
•
•

Michael Bonnewell, Superintendent of Schools
Amy Castricone, Extra-Classroom Activities Central Treasurer
Beth Ann Navarra, Internal Claims Auditor
Laura Marek, District Treasurer
Timothy Mercer, Director of Facilities
Laura Simboli, Payroll Clerk
Diane Stirk, Accounts Payable Clerk
Derek Valese, School Business Official
Mark Vanacore, Technology Coordinator

PROCEDURES APPLIED:
In January 2020, EFPR met with the staff noted above to update our understanding of current personnel,
processes, and procedures. We employed guidelines established by the New York State Education
Department (SED) and the Office of the State Controller (OSC) as a basis for determining the adequacy
of existing controls and processes over District operations. Significant changes in personnel and
procedures (if applicable) were identified through discussions with management and staff. The changes
were evaluated to determine their impact on the control environment and have been documented and
incorporated in the revised risk assessment.

Each general area ofthe District and the specific control cycle is listed below with relevant observations
for each. Our recommendations and suggested enhancements are summarized for your review. Finally,
based on our evaluation, we have assigned each cycle a risk level. These levels can be listed as low,
moderate or high.
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RESULTS:
A summary table of the control cycles and their associated level of risk, from both the 2018-19 risk
assessment and this year's updated risk assessment, is presented below:

UPDATED RISK ASSESSMENT SUMMARY
CONTROL CYCLES

LEVEL OF LEVEL OF
RISKRISK2018-19
2019-20

Governance / Budgeting

Low

Low

Cash Receipts and Revenues

Low

Low

Transportation

Low

Low

Food Service

Low

Low

Extra-classroom Activity Fund

Low

Low

Facilities, Equipment, and
Inventory
Purchasing, Claims, Accounts
Payable, Cash Disbursements

Low

Low

Moderate

Moderate

Moderate

Moderate

Low

Low

Payroll and Personnel
Accounting, Reporting, and
Information Technology

COMMENTS/ SIGNIFICANT
CHANGES FROM PRIOR YEAR
No significant changes or concerns
noted at this time.
No significant changes or concerns
noted at this time.
No significant changes or concerns
noted at this time.
No significant changes or concerns
noted at this time.
No significant changes or concerns
noted at this time.
No significant changes or concerns
noted at this time.
The Audit Committee should consider
meeting with the Internal Claims
Auditor regularly.
The School Business Official is an
authorized signer on District accounts
but has not been formally designated as
such by the Board of Education.
No significant changes or concerns
noted at this time.
New regulations addressing data
security and privacy requirements are
expected to take effect later this vear.

Note - in formulating the level of risk, as displayed on the attached matrix, consideration is given to
both inherent risk (categories such as budget size, and financial exposure/potential loss) and control risk
(categories such as major changes in operations, programs, systems and personnel). Due to the high
level of inherent risk in some control cycles (Cash Disbursements and Payroll), risk may be elevated
beyond the control of the District.

s
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RESULTS (Continued):

Each general area of the District and the specific control cycle is listed below with relevant
observations and/or comments for each. Our recommendations and suggested enhancements are
summarized for your review.
Governance / Budgeting

Comment:
This area appears to be operating effectively with no significant concerns noted.

Cash Receipts and Revenues

Comment:
This area appears to be operating effectively with no significant concerns noted.

Transportation

Comment:
This area appears to be operating effectively with no significant concerns noted.

Food Services

Comment:
This area appears to be operating effectively with no significant concerns noted.

Extra-classroom Activity Fund

Comment:
This area appears to be operating effectively with no significant concerns noted.

Facilities, Equipment, and Inventory

Comment:
This area appears to be operating effectively with no significant concerns noted.
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RESULTS (Continued):
Purcbasine, Claims, Accounts Payable, Cash Disbursements
Findings:

a.) It appears that the School Business Official is an authorized signer for the District's bank
accounts. However, our review of the Board of Education meeting minutes for its
reorganizational meeting in July 2019 does not designate him as such. In addition, the
District does not appear to have bonded the School Business Official at a higher amount as it
has the Treasurer and Tax Collector.
b. We noted that it does not appear that the Audit Committee typically meets with the Internal
Claims Auditor on a regular basis.
Recommendations:
a.) We recommend the Board of Education address this discrepancy. If it is the intent of the
Board of Education to designate the School Business Official as an authorized signer, he
should be bonded at a level similar to the Treasurer and these items should be formally
reflected in the meeting minutes.
b.) We encourage the Audit Committee to meet with the Internal Claims Auditor at least
annually to discuss the results of her work, potential issues or concerns identified, and other
relevant considerations related to her duties.

Payroll and Personnel
Comment:
This area appears to be operating effectively with no significant concerns noted.

Accounting, Reporting, and Information Technology
Comment:
a.) The State Education Department has proposed regulations to strengthen the security of
personally identifiable information for students and school personnel. The regulations are
outlined in New York State Regulation Law 2-d and are expected to take effect later this
year. The regulations will require school districts to implement policies and practices that
adhere to the NIST framework for technology standards and guidelines, and include
components related to data security and privacy requirements. The District should work with
the Technology Department in evaluating these requirements against its current policies and
practices. Given the complexities involved in these new regulations, the District should also
consider having a gap analysis performed by a properly credentialed third party to ensure that
it will be fully compliant with the regulations when they take effect.
7
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SUMMARY:

As described and noted above, each area has been assigned a level of risk. The attached Exhibit A
represents a summarization of all the categories we considered in formulating our risk assessment.
This document can be used as a tool to assist the Albion Audit Committee in selecting specific control
cycles which to examine in further detail, as required by the "Five-Point Plan."

CLOSING COMMENTS:

We would like to thank the central administration staff of Albion Central Schools for their assistance
and cooperation in updating this risk assessment of the District.
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Appendix A
Major

Control Cycle
1

Flnandal

Qq,ngesln

Exposure/

Operations,

Potential
loss and

PerNnnel

EFPR
Evaluation

Total

s.,stmisand

Risk

controls

Chanoes

f:5eeBetowJ

5c:ore

Level of
Risk

0

l

0

3

Low

Programs,

Last Aucllt/Elcamlnatlon
and Date

Management
Letter COmments

Budget
Size

OSC Audit - lune 2016

0

1

0

3

1

0

0

0

4

Low

Risk

Goyemance and Planning
Gollemance and Budgeting

2 Revenue and Cash Management

'-b hllllllll•

llew!nl,llil

tcash Management & Investments

♦State Aid
•Real Property Taxes
•User Olarges

Stydant 5ttYkel

3

Transportation

0

1

1

0

0

0

2

Low

4

Food semce

0

1

1

0

0

0

2

Low

5

~ m A c t l v l t y Fund

2

0

0

0

3

Low
Low

fi

2018

Elldllt.lm, C1,11,1la...-t11111 1wtao v

0

0

2

2

0

0

0

4

0

3

3

0

1

0

7

0

3

3

0

0

0
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Moderate

1

2

0

0

0

4

Low

•OlpltillAS5ets
♦ Qlpltal Projects
♦

Indebtedness

♦ InvenlDry Controls (Sdlool Lunch)

!llrdlaslng 1Dll ~Nlll1,11:a
7

8

Purchasing, Payables and Cash
Disbursements
Payroll and Personnel

9 Aaountlng, Reporting • Information Technology

Retiree Heallh Insurance 2019

Nobt: The pen:,eived risk rating for eadl control cycle has been valued from 0-3. 0 = No Risi!, l=Low Risk, 2 = Medium Risk and 3 = High Risk
Based on the -rotal Risk Score• the •1.eve1 of Risk• was calallatad as follows: 0 - 5 = Low, 6 - 10 = Medium and 11+ = High.
In order to arrive at the •Level of Risk•, consideration Is given to both Inherent risk (categories such as budget size, and financial exposure/potential loss) and control risk (ca119gortes such as
major changes In operations, programs, 5\'StefflS and personnel). Due to the high level of Inherent risk In some control c:ydes (Cash Disbursements and Payroll), risk may be elevated beyond the
control of the District.

Moderate

APPENDIX A: EfPR EVAWATION
Contmlm;le

Governance and Budgeting
Procedures are adequate and being followed
Proper segregation of duties
Adequate staffing

C.oncems from staff

0

0
0

0

Average EFPR Evaluated Risk

C.sh Recieipts •

EFPB EQluated Risk

0

._ues

PIOcedures are adequate and being followed
Proper segregation of duties
Adequate staffing
Concerns from staff
Average EFPR Evaluated Risk

0
0
0
0

0

Transportation
Procedures are adequate and being followed
Proper segregation of duties
Adequate staffing
Concerns from staff
Average EFPR Evaluated Risk

0
0
0
0
0

Food Service
Procedures are adequate and being followed
Proper segregation of duties
Adequate staffing

concerns from staff

Average EFPR Evaluated Risk

Extra-CS- Aetlvfty Fund
Procedures are adequate and being followed
Proper segregation of duties
Adequate staffing

concerns from staff
Avenge EFPR Evaluated Risk
Fadlltles, Equipment and Inventory
Procedures are adequate and being followed
Proper segregation of duties
Adequate staffing
COnc:ems from staff
Average EFPR Evaluated Risk

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Purr::haslng, Payables and c.sh Disbursements
Procedures are adequate and being toJlowed
Proper segregation of duties
Adequate staffing
Concerns from staff
Average EFPR Evaluated Risk

1
0
0

0
0

Payroll and Personnel
Procedures are adequate and being followed
Proper segregation d duties
Adequate staffing
Concerns from staff
Average EFPR Evaluated Risk

0
0
0
0
0

Accounting, Reporting • Information Technology
Procedures are adequate and being followed
Proper segregation of duties
Adequate staffing
Concerns from staff
A,,.,.._ EFPR Evaluated Risk

0
0
0
0

Note: •EFPR Evaluated Risk"

School Business Official is an authorized signer on District accounts but has not been formally designated as such by BOE.
Audit Committee should consider meeting wl1ti the Internal Claims Auditor regulalfv.

1

New regulations addressing data security and privacy requirements are expected to take effect within the next year.
New regulations addressing data security and privacy requirements are expected to take effect within the next year.

was determined by management Inquiries and aucritor observations

Albion Central School District
Corrective Action Plan Matrix Pertaining to District Audit
9/28/2020

It appears that the School Business
we recommend the Board of
Official ,s an authorized signer for the
Education address this discrepancy. If
The School Business Official was formally approved a~ a
District's bank accounts. However, our
it is the intent of the Board of
check signer at the July 6, 2020 Reorganizational m~eting.
review of the Board of Education meeting
Education to designate the School
Additionally the School Business Official checked with the
minutes for its reorganizational meeting in Business Official as an authorized
District's
lns~rance company, and every employee is bonded
July 2019 does not de~ig~ate him as
signer, he should be bonded at a level
at $1,000,000, so this will be reflected in future
simifar to the Treasurer and these
such. In addition, the District does not
Reorganizational meetings.
appear to have bonded the School .
items should be formally
Business Official at a higher amount as it
reflected in the meeting minutes.
has the Treasurer and Tax Collector.
We encourage the Audit Committee
to meet with the Internal Claims
We noted that it does not appear that the Auditor at least annually to discuss
Audit Committee typically meets with the
the results of her work. potential
Internal Claims Auditor on a regular basis.
issues or concerns identified and
other relevant considerations related
to her duties.

The School Business Official will invite the Internal Claims
Auditors to attend Audit Committee Meetings.

Derek Vallese

Complete

Derek Vallese
Beth Navarra
Michelle Deibel

In process
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INVOICE
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Albion Central School District
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Albion, NY 14411-1619
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r VY."."".' D
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■ Videos and podcosts featuring important school board and school district molters
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REMITTANCE COPY
New York State

School Boards
cw Association

INVOICE
DATE

INVOICE
NO.

10/15/2020

5732

PREVIOUS
DUES PAID
$9,641

Albion Central School District

Please pay this amount

Send payment to:
New York Stole School Boards Association
P.O. Box 305
Canajoharie, NY 13317-0305

Thank you for your membership!

ALBION CENTRAL SCHOOL DISTRICT
ALBION, NEW YORK 14411

TO:

Members of the Board of Education

FROM:

Scott A. Bischoping
Interim Superintendent of Schools

DATE:

October 27, 2020

RE:

COOKIE ORDER FOR AMERICAN EDUCATION WEEK
NOVEMBER 16-20, 2020

BUILDING
High School
Middle School
Elementary School
ES Cafe
MS Cafe
HS Cafe
Tech Suooort
Bus Garage
District Office
TOTAL

AMOUNT
80 Cookies
70 Cookies
1JO Cookies
15 Cookies
15 Cookies
15 Cookies
JO Cookies
65 Cookies
25 Cookies
405 Cookies*

* 30 Dozen Individually Wrapped Apple Shaped Cut-Out Cookies
Budget Code: A.50.1010.4500

Be it resolved that the Board of Education approve the purchase
of 30 Dozen Individually Wrapped Apple Shaped Cut-Out Cookies
from Casenic Cookies at a cost of $315.00 for staff in recognition of
American Education Week (November 16-20, 2020).

ALBION CENTRAL SCHOOL DISTRICT
ALBION NY 14411
DATE:

October 1, 2020

TO:

ACS Board of Education

FROM:

Scott Bischoping

RE:

Inactive Clubs

It is the policy of the Albion Central School District Extra-Curricular
Activities to assign the funds remaining of an inactive organization for
two consecutive school years to the Student Council fund of that
building.
The clubs listed below have been financially inactive for two years (20182019 and 2019-2020).
Baseball Club
Broadcasting Club

$239.23

$361.57

I recommend the accounts be closed and the funds be distributed to the
HS Senior Student Council as outlined in the Extra-Curricular Activities
Handbook.

C: \ExtraCurricular\Correspondence\lnactive Clubs to BOE.10/1/20

Donation:
For Albion Central School District
90 Homemade Masks
(Various patterns)
Approximate value of donation - Unknown
Donated by:
Mrs. Jean H. Talbot (retired 2nd grade teacher)

Donation:
For Albion Central School District
8 Cases ofNYS Clean Hand Sanitizer
Approximate value of donation - FREE

Donated by:
Lieutenant Jake Olles
NYS Department of Corrections

Albion Elementary School
Board of Education Report
November 2, 2020
Student Recognition:
#1 Student Awards for October will be received by students this week:

Dix, Cassidy
Gailie, Emmaline
Graham, Julia
Hill, Rylen
Loney, Nicole
Markle, Sophie
Mayes, Logan
Olles, Hannah
Preston, Boe
Randall, Lamiya
Sherman, Savannah
Stinson, Amber
Torres, Jayce
Westenfeld, Mollie

Student Activities:
While Covid has necessitated that we put many student activities on hold, we continue to find
ways to reach out to students in both our hybrid and remote classes and celebrate daily life at
the elementary school. Main office secretary Sue Webster has re-instituted morning arrival
music and daily student recognition ("You've Got Spirit"). Plans are well underway for our
annual yearbook; picture retakes are scheduled for later in November, and appointments on
November 5 have been made for our remote students. The first Thursday and Friday of each
month will have students participating in a variety of dress up days (early November will be wear
your favorite team jersey/T shirt/sweatshirt). The last Thursday and Friday of each month will
be show your purple eagle pride days - wear purple and gold. We will be celebrating and
honoring our Veterans on Monday and Tuesday, November 9 and 10.
Academics:
There are many positive things happening in our classrooms! Both announced and
unannounced teacher observations are underway for both tenured and non-tenured staff. Of
note are the strategies employed in the classroom to support remote learning on days when
students are home. Teachers are using a combination of traditional classroom teaching as well
as Chromebook applications during daily classes. Consistent communication between home
and school continues to be a priority.

Upcoming Dates:
November 3: Parent computer training (4 pm)
November 4: Grade 2 remote learner materials pick up (east gym - 9:00 am - 6:00pm)
November 5 and 6: Wear your favorite team jersey
November 5: Picture Day for remote learners
November 9 and 10: Celebrating our veterans
November 17: Virtual parent conferences (4:30- 7:30)
November 19: Virtual parent conferences (12:30 - 3:30) -- 1/2 day for students
November 19 and 20: Show your purple eagle spirit - wear purple and gold
November 23 (Tentative): Lockdown drill
November 24: Thanksgiving holiday for staff (office is open 9-3pm)
November 25 and 26: Thanksgiving holiday

Respectfully submitted,

Maura B. Pierce
Interim Elementary School Principal

BOARD OF EDUCATION REPORT
Albion Middle School
November 2020

Student Recognition
•

October Students of the Month:
th
o 6 Grade- Jillian LeBaron and Wesley LeFrois
o 7th Grade- Kailee Anstey, Alysa Ames and Lucas Prest
o

•

th

8 Grade- Amiley DeBoard and Dillon DiGuilio

Character & Leadership Award Winners:
o Nicholas Prest- Character Award
o

Cassie Brown- Leadership Award

Student Activities
•

The NJHS and Service Leaming classes are sponsoring a canned food drive the week of November 2-6 that will help support
families in need within our community.

•

Swimming - PE classes have begun using the pool. This has allowed another layer of activities for students during PE
which meet social-distancing guidelines.

•

Extra-curricular club proposals have been submitted by advisors and approved. Advisors were charged with developing
activities within their club in a virtual format that would serve a similar purpose to in-person meetings and events.

•

Intramural Sports - Approximately 35 Jr. High students participated in intramural programs that were offered (Soccer and
Cross Country).

Community Outreach and Events
•

Schoology Parent Trainings - the Middle School has offered 5 training sessions for parents/guardians to attend.
Mr. Feder and Mrs. Baldwin instructed one hour lessons which were designed to help parents understand how
they can support their child during remote instruction.

Learning and Instruction
•

•

Additional supports have been implemented for students and parents who have chosen remote instruction. Mr.
Jones is now assisting with basic trouble shooting throughout the school day. He is proactively reaching out to
students and parents to offer assistance when they are identified by staffas needing assistance.
We are continuing to conduct home visits in an attempt to engage students who are not meeting expectations for
remote or hybrid learning. Visits focus on identifying areas of need to help students be successful.

Upcoming Event Dates:
•
•
•
•
•
•

November 2nd : Board of Education meeting, 7pm
November I Ith : Veteran's Day, NO SCHOOL
November 16th : Purple Group Picture Make Up Day
November 17th : Gold Group Picture Make Up Day
November 20th : Report Cards Distributed
November 25th-2th: Thanksgiving Recess

Charles D'Amico High School
Board of Education Report
November 2, 2020
Student Recognition
October Students of the Month:
Kayla Burgio
Dallas Ecker
Maleah Knight
Jahmeek Riley
Melissa Robinson
Tyler Roulier
Landon Tilbe
Kimberly Weese
Ashley Ames was recently selected by her peers as the recipient of the Daughters of the American Revolution
Good Citizen Award. Ashley was selected because of her DEPENDABILITY (truthfulness, loyalty, and
punctuality), SERVICE (personality, self-control, and community and nation) and PATRIOTISM (unselfish
interest in family, school and community and nation). Congratulations Ashley!
National Honor Society Induction - Congratulations to the 27 Seniors who were inducted into the National
Honor Society during a drive-thru ceremony on Monday, October 19th from 5-7pm. Though not the typical
evening ceremony in the auditorium, each student took the National Honor Society oath, signed the
membership book and was recognized for their academic achievement. Click on the link below to read the
recent article in the Orleans Hub.
https://orleanshub.com/albion-inducts-27-into-national-honor-society-in-drive-through-ceremony/

Student Activities
Fall Spirit Days - The high school Chevron staff sponsored our first-ever Fall Spirit Days on October 22nd and
23rd • Students on the purple, gold and remote teams kicked off the event with a remote scavenger hunt on
Wednesday. Thursday and Friday brought homeroom BINGO and awards for donning the most purple and
white to show their school spirit. We are proud Purple Eagles!
The students in Mrs. Winans' classroom have embarked on a mask making journey this year as part of their
classroom work study program. Students are creating hand sewn masks and selling them in each of the three
buildings across the district. Mrs. Berg's middle school students are helping to support the venture by cutting
the material used for each mask. Mrs. Winans' students assisted with a cost analysis to determine the cost that
goes into making a mask, how much they wilt charge for each mask and finally the potential profit they will earn
as part of their fundraiser. Masks are for sale for $2 each in the main office at the ES, MS, HS and DO. To date
the students have sold approximately 600 masks and have raised more than $1,200. All proceeds go to the
Special Olympic Club. Students are now sharing their new skills by teaching others how to make a mask. What
a great example of our district Value Statement "Learn Today, Lead Tomorrow". Keep up the great work!
Extracurricular clubs/activities have begun with students participating in a virtual format. Class officer elections
were conducted. Class of 2021 Seniors are beginning to plan their senior year events in line with current
guidelines.
Continuous Improvement
We are offering parent technology training workshops here at the high school through the Community Schools
grant. Thank you to Ben DeJonge, Josh Green, Eric Johns and Sherry Zayac for leading the in-person and
virtual workshops. Topics include navigating Schoology, interacting with Google Classroom, checking progress
in PowerSchool and navigating email communication.

Bootcamp presentations - Brief workshops are held on Wednesdays and before or after school on topics of
interest to teachers. Examples include setting up an easy to navigate Schoology course, using Screencastify,
and what Jamboard has to offer along with other instructional topics/tools. Bootcamp presentations will be on
going, based on teacher need and request.
We are monitoring student engagement and academic progress on a weekly basis. Teachers, counselors and
administrators continue to reach out to students and parents via email, phone calls and home visits.

Upcoming Events
November 2-6 - HS Interact Club Canned/Boxed Food Drive
November 10- HS Music Department virtual Veteran's Day concert debuts on ACSD YouTube channel at
7pm
November 11 - Veteran's Day, no school
November 13 - Marking Period 2 ends
November 20 - Report cards distributed
HS Yearbook deadlines for Seniors
November 25-27 - Thanksgiving Recess, no school

Respectfully submitted by,
Jennifer Ashbery - High School Principal

ALBION CENTRAL SCHOOL DISTRICT
AmNDANCE PERCENTAGES AND ENROLLMENT
2020-2021 SCHOOL YEAR
2019-20 School Year AND Prior S Year Averages (2015-16-2018-19)
TO:
FROM:
DATE:

Board of Education and Mr. Blschoplnr

Amy C.strlcone, Reslstrar
October 20, 2020
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ATHLETICS
Albion Central Schools Athletics
Board of Education Report
November 2, 2020

Fall Sports:
Fall Athletes

- 121 JV and Varsity Student-Athletes
- 85 intramural students (7th & 8th grade)

This was an amazing season for our student-athletes; we were able to have our first contest since March 10th • Our
number one goal for all coaches this fall was to create an athletic experience for our student-athletes and that was
accomplished. For the first time, students will be able to play 4 sports in 1 school year. Kids who have never tried a sport
are trying a sport; they are making memories and making the best of 2020.
Girls' Soccer will be playing in Sectionals, seeding meeting is November J1h, with our first game on November 9th•

Student-Athlete Recognition

•

th

Nick Newton placed 4 at Niagara Orleans All-league Golf.

Athletes of the Week
•

•

Week lo Girls' Varsity Soccer- Abigail Scanlan & Sydney Mulka
o Boys' Varsity Soccer- Alex Gibson @ Tyler Gibson
o Girls' JV Soccer- Ally Wittenburg & Iris Rosario
o Cross Country- Reuben Rivers
Week 2o Girls' Varsity Soccer- Claire Squicciarini & Brittany Spies-Hunt
o Boys' Varsity Soccer- Colburn Spierdowis
o Girls' JV Soccer- Olivia Krenning, Alison Gibson & Taylor Mathes
o Cross Country- Alanna Holman
o Golf - Nick Newton

Winter Sports

•
•
•
•
•

th

At this time all Winter sports teams can start practice on November 30 • All schedules for JV and Varsity teams
are completed at this time; we will be releasing the schedules in the next few weeks.
Swimming Skills Days - as part of the APP process, we will be holding our skills day for those 8th graders who
th
want to try out for the swim team on Wednesday, November 4 •
Swim meets will be virtual this year - still working out the details at this time
Basketball & Wrestling Skills Day - TBD
We are working with the AV department to have all winter sports live streamed.

Upcoming Events:
November 9 - Girls' Sectional game (TBA)
November 14 - Cross Country Sectionals @ Bemus Point, NY
November 30 - March S: Winter sports
Swimming, Basketball and Wrestling

