Board of Education 
Ottumwa Community School District
812 Chester Avenue
Monday, September 11, 2017
6:00 p.m.

I. Call to Order and Roll Call:   President Gary Granneman called the meeting to order at 6:00 p.m.  Members present were Director Granneman, Director Walker, Director Dalbey, Director Riley, Director Manson, Director Bittner and Director Weilbrenner.  
II. Declaration of Quorum & Adoption of Agenda:  Superintendent Kooiker stated she would like to add a couple items to communication (pep rallies and uniforms); along with adding board recognition for Director Weilbrenner and Director Riley.  A motion was made by Director Dalbey and seconded by Director Bittner to approve the adoption of the agenda.  Motion approved 7-0.
III. Welcome and Recognition of Visitors by President Granneman:  President Granneman welcomed the visitors.   Lorraine Uehling-Techel, Patty Galvan-Ramos and Juanita Weyenberg addressed the board as concerned citizens regarding DACA due to recent changes and the impact they may have on immigration and the community.  They are asking for the district to put together informational packets for different available services, provide students with the rights they have and provide a safe area for students to meet.  They read a resolution they would like for the board to consider approving.  A copy will be included with these minutes.  There were other members of the community who spoke regarding their concerns regarding DACA, along with Sister Irene Munoz who read some of the proposed legislation regarding DACA.  The district will look into the legal aspects of the resolution and will bring it back to the board for review.
IV. Consent of Agenda: A motion was made by Director Manson and seconded by Director Dalbey to approve the minutes of previous meetings and bills as provided in the board packets.  Motion was carried 7-0.
V. Educational Topic:  Dana Warnecke, principal of Eisenhower Elementary, Jay Green, principal of James Elementary and Cory Johnson, principal of OHS presented to the board their school improvement plans. They discussed their strategies and how it coincides with the district’s vision statement.  They work on relationship building, recognition of students; collaboration between fellow co-workers, developing a stronger and positive culture/climate and better relationships with parents.  
VI. Discussion:  

Superintendent Kooiker stated the soil sample of the track area looks good (the base is very solid and will remain in place.)  Kim Mulch from Klingner suggested one bid be put out with 5 different surface options available for bidding.  There was discussion regarding the various track surfaces and bids need to go out right away.  Director 
Bittner would like further information on the different surfaces (Mondo versus Polyurethene) regarding injuries.  
VII. Communication:  
1. Branding - Kim Hellige, Community Programs Director, stated the district is continuing to make progress on branding with items at the print shop.  The district is also working on business cards and will continue to work on the incorporation of the bulldog with the “O”.  The website is close to being complete for the role out.  The district is also working with the radio for a new jingle for the Ottumwa schools.   The district will be working with the attorney for trade marking the “O” which will take several months.
2. Athletic Director, Scott Maas, addressed the board regarding pep rallies.  For a number of years Mr. Maas and the cheerleading sponsor have come up with the dates for pep rallies.  Typically there is one for the first game, homecoming and last game but there have been other times, depending on the amount of home games.  The pep assemblies are usually on Friday from 12:00-12:30.  If the students want to have pep rallies, just let Mr. Maas be aware of the situation ahead of time so supervision can be provided.  Superintendent Kooiker stated it is a positive thing if students want to show their pride.
3. Athletic Director, Scott Maas, stated that Teresa Klyn has been working with 
Mr. Maas to come up with a rotation schedule for uniforms to be purchased.  These items are expensive and the A Club provides a lot of funding to pay for those expenses.  Superintendent Kooiker stated that due to the gift tax, employees are not allowed to accept any item over $3.00.   Superintendent Kooiker is in the process of drafting a couple of board policies regarding uniforms, etc.
VIII. Superintendent Report:  Superintendent Kooiker stated staff has had to deal with the technology transition.  Journey’s has been a struggle (but it is on their end) to get online.  The district plans to work on getting the new phone system (especially for the older phones) during Christmas break, if not before.  Technology is still plugging away at end user devices and they are making adjustments.  Superintendent Kooiker will be starting principal evaluations this week.  She will evaluate the head principals but the head principal will evaluate the assistant principals.  A board retreat will be scheduled in the near future once the new board members are given the two suggested weekends.  
IX. New Business:  
1. A motion was made by Director Walker and seconded by Director Manson to approve the first reading of board policy 503.1R, Student Suspension.  Motion carried 7-0.
2. A motion was made by Director Bittner and seconded by Director Manson to approve the first reading of board policy 402.3, Abuse of Students by School District Employees.  Motion carried 7-0.
3. A motion was made by Director Walker and seconded by Director Dalbey to approve the elementary handbook.  Motion carried 7-0.
4. A motion was made by Director Manson and seconded by Director Weilbrenner to approve using SAIG materials for PBIS.  Motion carried 7-0.
5. A motion was made by Director Manson and seconded by Director Bittner to approve JP Morgan for the $6,970,000.00 bond, Series 2017 at an interest rate of 2.11% with a call feature dated 7/1/2022.  Mr. Tim Oswald from Piper Jaffray stated this was their recommended proposal.  Motion carried 6-1 with Director Weilbrenner abstaining.
6. A motion was made by Director Riley and seconded by Director Walker to approve the scope of work for the baseball field renovation at an estimated cost of $14,978.00.  Motion carried 7-0.
X. Approval of Personnel Report:  A motion was made by Director Dalbey and seconded by Director Manson to approve the personnel report.  Motion carried 7-0.

XI. Board Member Recognition:  Thank you to Director Greg Riley and Director David Weilbrenner for their service as board members.  Director Riley has been a board member since 2008 and Director Weilbrenner since 2013.  Superintendent Kooiker presented both with plaques for their dedication to the board and the school district.
XII. Board Member Topics:  Director Riley stated the importance of communication for all board members and the need for committees.  Director Weilbrenner also agreed.  He stated the whole process of personnel issues/CFO, etc. was frustrating and comes down to communication.  Director Walker stated there is a lack of transparency.  Director Dalbey stated the Superintendent is to bring action items to the board, and if a quorum, a decision can be made which is directed by the full board.  
XIII. Adjournment:  Board President, Gary Granneman, adjourned the meeting at approximately 9:15 p.m.  
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